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GLOSSARY
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Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by which a municipality
DECEMBER revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include tariff
policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure
must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the Municipality.
Cash payments do not always coincide with budgeted expenditure timings. For example, when an invoice is
received by the Municipality it is shown as expenditure in the month itis received, even though it DECEMBER
not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to
provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free basic
services,

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been avoided had
reasonable care been exercised.

GFS - Government Finance Statistics, An internationally recognised classification system that facilitates like
for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and reporting
regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece of legislation
relating to municipal financial management. Sometimes referred to as the Act.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually 3 years,
based on a fixed first year and indicative further two years budget allocations. Also includes details of the
previous and current years’ financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality such as salaries and

wages.
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Rates - Local Government tax based on the assessed value of a property. To determine the rates payable,

the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly performance

targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending must

contribute towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or in excess of, an approved budget.
Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed

within a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.

Vote -~ One of the main segments into which a budget. In Emthanjeni Municipality this means at directorate
level,
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SEcTION 1 = INTRODUCTION

1.1 PURPOSE

To inform Council on progress made in the implementationon of the original budget and rolled over projectsin

respect of the first six months of 2021/22 financial year as well as recommend whether an adjustments budget is

necessary.

1.2 LEGALREQUIREMENTS

Interms of Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003):

M

@)
(3)

The accounting officer of a municipality must by 25 January of each year -

(@)

(b)

assess the performance of the municipality during the first half of the financial year, taking into
account -

(i) the' monthly statements referred to in section 71 for the first half of the financial year;

(ii} the municipality's service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the service delivery and budget
implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in the annual
report; and

(iv)the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities; and

submit a report on such assessment to -
(i) the mayor of the municipality
(ii) the National Treasury; and

(iii) the relevant Provincial Treasury.

The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated
into the report referred to in subsection {1)(b) of this section.

The accounting officer must, as part of the review -

(a)
(b)

make recommendations as to whether an adjustments budgetisnecessary; and

Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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Thereafter, the mayor must, interms of Section 54(1);

(c)
(d)

(e)
(f)

(9)
(h)

()
0

(k)

Consider the report;

Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and

performance indicators in the plan may only be made with the approval of the council following
approval of an adjustments budget;

Issue any appropriate instructions to the accounting officer to ensure-

That the budget is implemented in accordance with the service delivery and budget
implementation plan; and

That spending of funds and revenue collection proceed in accordance with the budget;

Identify any financial problems facing the municipality, including any emerging or impending
financial problems; and

Submit the report to the council by 31 January of each year.

1.3 CONTENTS OF THIS REPORT

With the concurrence of the Chief Financial Officer, it was agreed that:

(@)

(b)

(c)

6|

The Budget and Treasury Office prepare a report complying with the financial requirements of
MFMA section 72.

The mid-year budget statement for December 2021 is submitted to all legislated parties by 25
January 2022.

That this report be submitted by the accounting officer to the executive Mayor on 24 January
2022 in order to allow the executive Mayor to fulfil his responsibilties in terms of section 51 of
the MFMA,

The Performance Internal Auditing and Risk Management Section inthe Office of the Municipal
Manager assist with the revision of the SDBIP after determination as by the Mayor as to whether
amendments are required to the current SDBIP,

The outcomes of the above-mentioned reports and reviews form the basis of the mid-year
budget and performance assessment as well as the adjustments budget.
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2. SECTION 2 - MAYOR’S REPORT

2.1.1 FINANCIAL PROBLEMS OR RISKS FACING THE MUNICIPALITY

An area of concern is the under-performance in relation to the implementation of the capital budget however the
biggest threat to the municipality poor payment culture from our consumers then places a huge strain on the cash

flow of the municipality.

Another risk the municipality is facing is the serious threat the COVID 19 virus has brought, though we as a nation
have steadily climbing out of its grasp we have not yet fully recovered from the financial burden it has placed upon

us as a municipality.

2.1.2 RELEVANT INFORMATION

Year-to-date operating revenue realised is -3 % below the year-to-date budget for December 2021.
Operating expenditure incurred amounts to -11% below the year-to-date operating expenditure.

As at 31 December 2021 3.46% of the total capital budget has been spent, 100% of that being funded from capital

grants.!

% SECTION 3 - RESOLUTIONS

3.1 IN-YEAR REPORTS 2021/2022

This is the resolution that will be presented to Council when the In-Year Report is tabled:

3.2 RECOMMENDATION:

That Council notes the mid-year budget and performance assessment as at 31 December 2021.
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4. SECTION 4 - EXECUTIVE SUMMARY

4.1 INTRODUCTION

Year-to-date operating revenue realised is -3 % below the year-to-date budget for December 2021.

The abnormally high revenue includes the annual property rates and other fixed service charges billed to consumers

for the 2021/2022 financial year, this situation arose because certain customer’s propenrty rates being billed annually.

Operating expenditure incurred amounts to -11% below the year-to-date operating expenditure, this means that the

projected operating expenditure was greater than the actual expenditure as at 31 December 2021.
The Majority of these relate to projections for Debt impairment as well depreciation which are calculated at year end

As at 31 December 2021 3.46% of the total capital budget has been spent, 100% of that being funded from capital
grants. This is an area of great concern as this would clearly indicate that the municipality will struggle to spend its

entire allocation of funds and ultimately would have to return it to the national treasury.'

4.2 CONSOLIDATED PERFORMANCE

4.2.1 Against annual budget (original approved and latest Adjustments)

Revenue by Source

Year-to-date revenue realised R4, 911 million, below year-to-date budget projections for December 20212,
Operating expenditure by type

Year-to-date expenditure is -11% or R16, 182 miliion, below the year-to-date budget as at 31 December 2021.
Refer to Section 4 - Table C4 for further details on both revenue by source and expenditure by type.

Capital expenditure

Year-to-date expenditure on capital amounts to R1.914 million or 3.46% of the capital budget of R41.456 million®,
100% of expenditure to date has been funded from capital grants recognised®. Refer to Section 4 - Table C5 for

more detail.
Cash flows
The financial year commenced with cash & cash equivalents balance of R10, 335 million®.

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the cash position.
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4.3 MATERIAL VARIANCES

Description

Va‘::an Reascns for material devjations Remedial or corrective steps/remarks
R thousands
Revenue By
Source
The farmers property rates are charged yearly and thus the | The current situation will correct itself during the
Property rates 8 605 actual amount is higher than the budgeted amount, financial year
Service charges - The estimated revenue was expected to be more due to | The current situation will be corrected in the
electricity revenue | (6 424) | high usuage of electricity during winter months adjustment budget
The estimated revenue was expected to be more due to
Cther Revenue (9442) { high usuage of pre-paid electricity during winter months
Expenditure By
| Type
Debtimpairment | (3 607} | Are Done atyear end The situation will be fixed at year end
Depreciation &
asset impairment | {4 945) | Are Done atyear end The situation will be fixed at year end
(24 The situation will be taken into account when
Qther expenditure | 785) Other expenditure was estimated to be higher drawing up the adjustment budget of 2021-22
Capital
Expenditure
The situation will be taken into account when
Electricity {8 449} | Slow capital spending drawing up the adjustment budget of 2021-22
The situation will be taken into account when
Water {4 000) | Slow capital spending drawing up the adjustment budget of 2021-22
The situation will be taken into account when
Road transport {5 935) | Slow capital spending drawing up the adjustment budget of 2021-22

2Table C4 - Total revenue by source {excluding capital transfers and contributions)

Table C4 - Total expenditure by type
4 Table C5 - Total capital expenditure
3 Table C5 - Capital Expenditure {municipal vote, standard classification and funding)
®Table C7 - Cash flow (cash and cash equivalents = cashbook and current investment

?1
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5. SECTION 5 - IN-YEAR BUDGET STATEMENT TABLES

5.1 MONTHLY BUDGET STATEMENTS

Table C1: s71 Monthly Budget Statement Summary

NC073 Emthanjen| - Table C1 Monthly Budget Stat LS y = Mid-Year A ]
2WINN Budget Year 2021122
Dwscription Audited Criginal Adjusied Woninly YemTD Full Year
Cuicoms Budpet Budgst attusl MU T budgsi Y | (e L T Farscast
R thousands %
Elmanciel Parformance
Froperly raisa - 39 820 9 820 1854 20515 19910 8605 43% 39 820
Servios charges - 154 704 154 T0B 11081 T2715 77 354 (4839 -8% 154 108
Invgarmnt revenue - 428 423 3 138 212 {78) ~38% A5
Tranviws and subsidive - 54274 54 274 38537 20 158 27137 1619 % 54 274
CNAT OWN ravenue - 56 863 35 863 2817 1512 28432 [0 8% -35% 50 863
Total Revanue lclsﬁaillg u-ﬁal - ot o9t 204 0 19 049 148 134 153 045 (#911) 3% 108 03t
fera and
Employss cos - 93 351 93 351 88ar A7 108 AL 675 433 1% 93 351
Ramuneraton of Counaillons - 8718 & 118 472 1019 3 358 53| ~16% 87118
Dapracaaton & asm| brpasment - o891 9891 - - 4 G485 4 94%) -100% 9491
Financs chargs - 3 a2 3342 203 1848 1867 175 10% 342
Invenipry convumed and buk purchaset - 13011 13011 133 1178 8 505 15327 2% 13011
Transiers and subsidms - - - - - - - -
Othar axpenddure - 143 923 185 923 A 187 78 343 62 981 1% 9701 «T% 185 523
Tolal Expandhumn - 291232 291 132 17 42 129 334 1468116 (LR F/]] he] 91 132
Jlnmlumb-ﬂc!j - 13053 1348 1127 18 20 4923 1121 1% 13 05%
Trantirs snd sl - caphsl - 77558 BEED 1000 3600 13798 110 vemy| 7% 7 508
{mmoelary slocatons) (Natonal f
Provinaa) sod Deyc
Transhs and mbsidies - capiel
(fronetery sincaions) (Nalonal /
Provncul Cepartrenil Agsnoss,
Houtaholds. Nof-prolt mstutons, Priveie
Erwprisas. Publc Corporstns. Highet
Educatonal InstLtons) & Trensbers snd
wubaidios - capisl (n+hind - )
BupTuaDatichT efter capital wanafars - 41 435 41 433 nar AN o727 14073 %] a1458
& contribuiions
Share of surply (deics) of swsodsn e = = 5 o . 5 5
Surplua/ (Daficit} for the yesr - 4t 433 41495 2127 21800 0 127 1073 8% 41453
Capilal eapandiiure - - - - 5 - 5 5
Capinl Tariiers recogrosd - 2T 588 ZFLIG 1415 1914 13 Tea {11 884) BE% 27 596
Borrowing - 13 000 13 009 . - 8400 {8 5000 ~100% 13 600
Jnmrnaly genstawd Linds - 880 880 = = = - i
TFolal sources of capial funds - 41458 41438 1438 t 4 0 298 (10 384} -H% 41 430
Einsnslal poatilan
Toml cutvent stsels 8120 84 120 18 784 84 120 ] i -
Tl vion cursent ssssis - 873 133 873333 128 715 a3y | _ Bl -
Total curran hebilles. - 66 478 85475 267 752 o5 478 | RN { x| -
Tomt non curtent biley - 112 332 12332 en 112332 Sirainiry — -
Communay wealVEquil - 750 448 730 644 s1390 738 o4 | SR | K -
Canh flows
Net txah kom {used) oparatng - 29 170 29 170 4 508 8 200 4 585 8 145 44% 23170
Netcash kom (used) myvesing - {at 126) {41 128} {1 438) {1914} 20 S5 18 848) % {41 126)
Mot cath #om (viad) Inanang - 12 193 12193 - - 80 4 098 100% 12 193
Cash/cash squivalents s the monthiyesn - T4 T4 - 18 610 405 {18 015) +2845%) T4
Dabtors & creditors snalysis 9:30 Days 3t-60Deays | 41-80Days | 31-920 Days | 121-130 Dyn | 151100 Dya | 169 Dys-1 ¥r Over 1¥r Total
Qabtors Aoe Analyshs
Tokl By Income Souros - 11206 6979 7173 L] 3374 19414 175 891 2M 361
Eradiioes Ags Anatyals
Towl Credfors 7719 8 &39 7 520 9313 88 454 - - = 149 845

10)
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Table C2: Monthly Budget Statement - Financial Performance (standard classification)

NC073 Emthanjenl - Table €2 Monthly Budget Statement - Financial Performance (functional classlfication) - Mid-Year Assessment

202021 Budget Year 2021722
Ll et ;:tﬂ:;: :::_::: m ".:'::‘::' YeoarTD sctoal :::'T:: YTO variance | YTD variance :::l'::::
R thousands 1 %
Bevenue- Functional
Gi and admini fi - 5270 €5 270 3 548 42 140 32635 9 505 29% 83 270
Exaculve and coundl - 4879 4879 346 2466 2 440 26 1% 4879
Finance and admmiskaton - 50 390 80 390 3202 39674 30 185 9479 A% €0 300
Inernal audi - - - - - - = -
Commenily and public ssfaly - 4502 4 592 100 1903 2 508 (605) «24% 4 502
Community and social services - 1718 1716 7 1268 858 410 48% 17116
Sportand recrealon - k)l AN 2 ] 15 {10} ~67% N
Publc salaly - 2340 2340 24 212 1382 {1 170} 5% 2 Mo
Housing - 505 505 3 418 252 166 66% 305
Heah - - - = - = - -
Ei ic snd i | services - 14 434 14434 3 983 7005 {8 017) -86% 14434
Planning ang developmant - 13 985 13 985 - 973 6993 {6 020) -88% 13 985
Road ransporl - 449 449 3 15 12 2 19% 449
Environmanial prowcion - - - = - - - -
Trading services - 24931 243 3N 16 475 108 703 105 30T 795 1% 243 391
Energy sources - 139 162 138 162 8407 $3979 61570 {7 591) 12% 139 182
‘Water management - 53 820 53 820 3787 2573 24 344 886 4% 53 820
Wase waker management - 35 831 35831 2 740 17111 12 749 4362 34% 35 831
Wash manageman| - 20579 20579 1511 9882 6744 3138 A% 20 579
Other 4 - - - - - - - -
Tota) Revenue - Functional 2 - 313 887 311687 20126 151 734 148 056 I&70 % 313 687
Expenditurs - Functional
G and administrati - 57 10 57 T10 3682 28 802 29493 (2 836) -10% 57 710
Exaculve and councl - 17 042 17 042 681 5733 8§92 {2 959} -34% 17 042
Finance and administaton - A0 660 40 668 2951 20398 20330 ] 0% 40 668
Inivrnal audit - - - 49 4 477 6} 1% -
C ity and public salety - 3t 865 31 865 2355 12961 16 829 {3 B68) -23% 31 865
Communiy and social services - 14 467 14 467 1040 5646 7 320 {1674) -23% 14 487
Sportand recreaton - 5325 5325 493 2626 2665 (39} -1% 5328
Publc sakty - 9109 9109 582 3406 5382 {1956} -36% 9 109
Houting - 2797 2797 240 1268 1399 {131) -9% 2797
Heath - 166 166 - 15 a3 {68) -82% 166
[ ic and i J L - 30661 30 861 14873 10721 14 438 {3717) ~26% 30 661
Planning and devebprrant - 12 579 12579 1025 5528 6276 {748) -12% 12579
Road ransporl - 18082 18082 948 5192 #8162 {2 970} ~36% 18 062
Environmanbl prokcion - - - - - - - -
Trading services - 170 655 170 655 9832 78021 73039 59082 8% 170 855
Enargy sources - 107 983 107 583 6458 58 857 52 480 6377 12% 107 883
Walor managemeni - 19 598 19998 103 5167 7935 12 768} -35% 19998
Wase walbr managament - 22778 22778 1280 7092 §223 a7d 14% 27178
Wasie managermani - 19 896 19896 1341 7O 6401 1504 23% 19 896
Other - 1342 1342 100 829 FE] 606 2585% 1342
Total Expenditure - Functional 3 - 492 222 232232 17 542 129 934 131 828 {3 854) 3% 192232
Surplusd (Deficht) for the year - 4% 455 41 455 2184 2% 800 14 228 7572 53% 41 455

11



Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2021

Table C2: Monthly Budget Statement - Financial Performance (standard classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and internatianal accounts for comparison purposes, regardless of the unique organisational

structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic and environmental

services; and Trading services.

Itis for this reason that Financial Performance is reported in standard classification, Table C2, and by municipal vote,
Table C3.

Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure

by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

NCO073 Emthanjani - Table €3 Monthly Budgst Statement - Financlal Performance (revenuas and sxpandiiure by Icipal vols) - Mid-Year
Vate Doseription, ‘Totom Budget Year 2T
SO Bl Il Bl B e B ey ey [
R thousands %
ez fuiiagn L
Vs 1 - Ollos of e Mayor - 4349 4299 52 158 2200 (10e8))  m3ak 4359
Vaw 2 - Munimel Manager - 480 480 M 1) 240 s 8% 480
Vom 3 - Financs - 80262 63 262 2198 9894 30121 9asd | 314x 80 262
Vou 4 . Corparaie Secvicey 128 178 1" 10 [ | srawm 128
Vol § - Communiy & Sodal Sarvioes 81102 81102 1928 14007 22001 (1% en 51 102
Vo 8 . Inbasrucure 207918 207 18 14 908 96 841 92418 da2] 3w 207 318

| _vem 7. INAME OF VOTE Y] = - =
Voir B - [NAME OF vOTE 8)
Vo § - [NAME OF VOTE 8]
Vo 10 « (HAME OF VOTE 10]
Vol 11 - [NAME OF VOTE 11]
Vo IZ-INAME“VOT_E_B]
Vam t3 - [NAME OF VOTE 13)
Vo 14 - (NAME OF VOTE 148)
Vow 15 - [NAME OF VOTE 15)

Total Ravanve by Vote 2 1347 313 487 20126 151724 149 038 I8 28% 31 487
“hmnnmum 1
Vow 1 - Ofica of e Mayor - +2 037 1307 [ 1508 e sosm| .Teo% 13207
Vo 2 + Munucpal Mariager - 4005 4 005 148 881 2520 o] ason 5039
Vom 3 - Finance - 23 269 25269 1728 13 308 12638 s | sa% 25200 |
Vom 4 - Corporam Servicas = 15 399 13390 1508 s34 7723 18] 159% 15 448
Vat 8 + Covrundy & Sodal Services - B8 032 88082 4858 27 407 31332 ass] 2w 62083
Vo 6 - Inkastuciers - 185 510 163 570 9 a19 T J29t0 4T 8 5% (L] ﬂﬂ_
Vaie 7 - [NAME OF VOTE 7| - B - - - - -
Vou 8 - NAME OF VOTE 8) - - - N . z
Vol § - PMAME OF VGTE 9] = = B - - = -
Vo 10 . [NAME OF VOTE 10] - = - _ . N -
Vot 11 - [NAME OF VOTE 1] - - N - . _ -
Vow 12 - INAME OF VOTE 12) . = B - = - -
Vo 13 - INAME OF VOTE 13) B - - . . - 3
Vow 14« [NAME OF VOTE 14] = - - . - -
Vo 15+ [NAME OF VOTE 15| E x : - . -
Total Eapsnditure by Vote 2 - 29222 1211 17 42 12993 133028 )] a2 47480
Surphus! (Dalic) forthe yeur 2 = 41488 at 4ss 2184 11300 14228 ysra [ siw 5031

12)+¢



Emthanjeni Municipality
Performance Report for the mid-year ending 31 December 2021

Table C4: Monthly Budget Statement - Financial Performance (revenue and

expenditure)

NC0O73 Emthanjeni - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure]) - Mid-Year Assessment

202024 Budgel Year 202422
mmpu“ rt ;:::. :::l::: ‘:r ;::: ':1::;:’ Yoot TO actual |YoarTD budgel | YTO variance | YTO varance |Full Year Forecast
R thousands %
[harensa By Sours
Propery rakes 19820 396820 1854 2B515 1993 4605 43% 18820
Servios charges - elecyicty revenue 1933 7930 4928 1242 19666 (8a24)] -16% 7931
Servios charges - waler 1evanue 1% 383% 343 2016 19198 2818 15% 38 %6
Servica tharges - sandaton tevenus 23925 23925 1878 nmn 11962 (752) 5% 23925
Servion tharges - ralisa revenys 13055 13055 1041 5247 5528 (20t) A% 13056
Rentol of ackles and equipment 8 8 67 463 39 F 6% .1t
lnkerest eamned - exiemal nvesimenis 425 425 0 136 212 {76) -36% 425
Inerestsarmed - outnding debiors 1748 1146 5 1779 87 906 104% 1748
Dividends received - - - - - - -
Fines, panalles 2nd brieis 1160 1160 19 i 530 (506))  -4T% 1160
Licences and perms 1945 1945 2 198 973 {775) -80% 1945
Agency services - - - - - -
Translors and subsidies 54314 54274 53 815% FIRET] 1019 % 54 27¢
Oner revenue 50805 50805 2278 15950 25402 (9442 3% 50 805
Gang k) 30 (45) 137 165 {8 -11% k']
Total R [oxcluding cap fi - w8091 306 091 19069 [C 3T 1048 [4#1) 3% 30809
and contributions)
{Eapandiur By Tipe
Ermployes relaed coss 93351 93 351 8887 47 108 46675 n 1% 93 351
Rerruneraton of councllors 8715 6715 472 2613 1354 (53] -16% 6715
Debtimpasment 7214 T4 - - 3607 [JEOT)I 0% T4
Depracabon § asselimpaiment 98H 989 - - 4945 {445)]  -100% 9891
Finance charges Ju lu 28 1848 167 175 10% 342
Buk purchases - eleckicly 85055 85055 5680 §168) 4252 s 2% B5 055
Inveniory consumed 13011 1301 13 1178 505 {5327) B32% 13011
Conkacted services 10762 10762 834 5787 51 47 8% 10762
Transirs and subsibes - - - - o = -
Oher expendiure 62892 62892 1670 19553 1446 (11890  -38% 62897
Losses o - =
Total Ezpenditure - 0n 22212 17842 12994 148118 (18 182) ~11% 2272
Surplusi{Deficit} - 185 13959 1127 19260 4929 nm L] 134859
ransiers and subsdes - Gipdal | monetary
alocatons) (Nasonal ! Provingial and Distich 5% 7 5% 1000 3500 13798 {10198} L] 5%
Transters and subsdes - captal | moncry
albeatons) (Natonal { Provingal Deparmentl
Agencies, Houssholds, Non-pro Insthutons,
Privale Enirprises, Public Carporabons,
Higher Educatonal Insfulons) -
Transkers and subsidies - capial 'in-kond -« al] - - -
Surplusi{Defick) after capital transfers & - 41455 41455 Pk 80 nmnr AL 455
contributicng
Taxalon -
Surphes/{Dailch) atter taxation - 41 455 41455 Fatis L] nm 41455
Avbutitle b minordes
- 1455 458 un nHm nm 1458
Surplusi[Deficit) attributable to municipality
Share of surphuyt 'deficg of assocae
Surplus! (Qaficit) for the year - 41455 41 455 1 10 Fidris 41455

131¢
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Table C5: Monthly Budget Statement - Capital Expenditure {(municipal vote, standard

classification and funding)

NC073 Emthanjeni - Table C5 Monthly Budget Statement - Capltal Expenditure (munlicipal vote, functional classification 2nd funding) - Mid-Year Assassmant

20201 Budgst Year 2021722
Mkt - Audited Outcome | Original Budget [ Adjusted Budmlllonlhly actual| YourTD actual| YasrTD budgel | YTD variance [YTD variance [Full Yaar Forecast
R thausands 1 %
Mun-Yoarexpenditure aopropdation 2
Total CapHal Multi-year dit A7 - - - - - - - -
{glngle Year sxpendiurs appropriation 2
Vot 1 - Ofice ol he Mayot - - - - = = & -
Vo 2 - Municipal Manager - - - - - - - -
Vol 3- Finante - - - - - - - -
Vo 4 - Corporaiy Services - 660 €50 - - kX () -100% 60
Ve 5 - Communty & Soval Services - 200 00 - - 100 {100} -100% 200
Vel 6§ - Inkastuciere - 40 5% 44 5% £435 1314 029 aseyl 9% 40 5%
Total Capital slngle-year expendhure 4 - 41456 41436 1435 194 20718 ey 8% 4145
Tatal Capits) Expenditure - 41458 41458 1435 1914 0T Nyl -5% 4 458
hmmmmmmmmnmm
G and administation - 56 660 - - 3% 30y -100% 50
Executve and aundl - - — = = = =
Finance and administaken 650 660 = = 1 3303 -100% 60
Iniarrial audit = = - = - - =
Commmunity and pubiic safety - - - - - - - 5
Communiy and social services = - = = - = -
Sportand recrealion - - - - 5 = o
Prublc salely - - - - - - =
Housing - - - - - - -
Hoalh - - - - - - =
Er e and envi faarvices - 1254 1254 23 w1 8298 {5935} -M4% 1259
Planning and development = - = - = - -
Road ¥ansport 12598 12586 Fral ¥l 258 {5935} 94% 12 59
Environmental prokcion - - - - - - -
Trading services - 20200 8200 1206 1551 14100 {12543}  -89% 26 200
Energy sources 20000 20000 1206 1651 10 000 (B449}  -Bd% 20000
Wabr manag 8000 8000 - = 4000 Woo0)|  -100% £000
Wase walr ronagement - - - = - - -
Wase 0 200 - - 100 {100)] -100% 200
Other - - - - o = o
Tatal Capitat Expenditure - Funclional Classification | 3 - 41458 41458 1435 1914 20728 {18013 A% 41 456
|Eundodh;
Hakonal Governmenl ITiE 755 1435 104 13 T8 {11884)]  -B6% 27 5%
Drstrct Munepaly - - L - . - .
Transiers and subsidies - capdal {rongtary
skaatons; (Najonal ' Provadal Deparimental
Agencies, Househokts, Nen-prokt Instirions. Privat
Enterpresas, Public Corporatns, Higher Educafonal
hsibutons) = = = = = S
Transters mcognised - capital - 5% bkt 143 1414 13798 (11884)F  -86% 31 5%
Borowing [ 1103 13903 - - L (6500)] 100" L
Inlemnally generated funds BED L - - i (430  -100% 85
Total Capital Funding = 41 456 4% 1435 1914 0770 {18013 1% 414%
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Table C6: Monthly Budget Statement - Financial Position

NCO73 Emthanjeni - Table C6 Monthly Budget Statement - Financial Position - Mid-Year
2020121 Budget Year 2021/22
Oescription el :: ﬁ: :: gz::':: A:i:::: YeacTD actual [ Full Yoar Forecast
R thousands 1
ASSETS
Current assels
Cash 9165 ] 9165 81 9 165
Calinvesimen! deposits - - 24052 -
Consumer deblbors - - 82 338 =
Cther debiors ) § {14 206) 6
Current porton oflong-ermreceivables 2 2 2
Invenlory 54046 | 54946 26518 54 946
Tolal cument assets - 64120 | 64120 118 784 64120
Non curmment assats
Long-etm recenvables - - - -
Invesimens 30 0 28 30
Invesiment proparty 5782 5782 5N18 5782
Invesiment in Associal - - - -
Properly, plant and equipment BG7 309 | 867 309 722 979 B&7 308
Biological - - - -
Infangible 212 212 50 212
Oher non-current assels - - -
Taotal non curreni assels - | 873333 | 87330 T28 775 873333
TOTAL ASSETS = | 937453 | 937 453 847 553 937 453
LIEEILTIES
Current labilities
Bank overdrat 72712 72712 7513 7272
Borrowing 410 410 1107 410
Cansumer deposits 274 2741 2752 2741
Trade and oher payables 53906 | 53906 146 918 53306
Provisions 2146 2148 104 463 2146
Total current lfabllitles - | 66475 | 66475 262 758 66 475
Non currant liabilitles
Borrowing 12580 | 12590 12 530
Provisions 99742 | 99742 873 99 742
Total non current llabilitles = | 12332 | 192332 87 112 332
TOTAL LIABILITIES - | 178807 | 178 807 263631 178 807
NET ASSETS 2 - | 758646 | 758 646 583 928 158 646
COMMUNITY WEALTHEQUITY
Accurmulated Surplusi{Defci 758646 | 758 646 581675 758 646
Resarves = & 2253 -
TOTAL COMMUNITY WEALTH/EQUITY 2 =~ | 758646 | 758 646 583 928 758 646
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Table C7: Monthly Budget Statement - Cash Flow

NC073 Emthanjeni - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

202021 Budget Year 2021/22
Description Ref :;‘:I;:i g:ﬂz;l A:l:’;::’ M;':;:? YearTD actual ; YearTD budget | YTD variance | YTD variance ::::L::::
R thousands H %
CASH FLOW FROM OPERATING ACTIVITIES
Recalpls
Properly rales 3313818 33818 4652 16 370 15919 (550) 3% 33838
Service charges 128937 | 128937 7978 §7 309 64 469 (7 160) -11% 128937
Oher revenue 33526 33526 2264 15 806 16 763 (856) 5% 33526
Transers and Subsidies - Operalonal 55214 | 55274 3537 27 416 27 637 {221) A% 55274
Translers and Subsidies - Capital 27 596 27 59 1000 98600 13788 {4 198) -30% 27 596
Interest 1845 1845 0 14 922 {908) -98% 1845
Dividends - - - - - - -
Paymenls
Supphers and employaes (248 504) | (248 504)| (14 672) {116 569) {124 252) (7683 6% {248 504)
Finance charges {3342)] (342)] (28)) {1 646) {1671) 175 10% (3342)
Transkers and Grank - - - -
NET CASH FROM/{USED) OPERATING ACTIVITIES - 29170 ) 29170 | 4508 8200 14 585 § 385 4% 29170
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE 330 330 - 165 (1658}  -100% 30
Decrease (increase) in non-currentrecevables - - = - - - -
Decrease (increasa) in non-currentinvesiments - - - - - - -
Payments
Capitl asses {41 456} (41455)| (1435) {1914) {20 728) (18813) 9% {41 456)
NET CASH FROMH{USED) INVESTING ACTIVITIES ~ | {1126} (41126)| ({1435} {1914) {20 563) (16 644) 91% {41 126)
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortermivans - - - - -
Borrowing long ermireinancing 13000 | 13000 - - 6500 {6500)] -100% 13000
Increasa {decrease} in consumer deposits 82 82 41 (41} -100% B2
Payments
Repayment of borrowing (889) {889) - - {444) (ad)|  100% (889)
NET CASH FROMAUSED) FINANCING ACTIVITIES - 12193 | 12193 - - 6096 6 096 100% 12193
NET INCREASE/ (DECREASE) IN CASH HELD - F£ 37| 301 6 285 119 237
Cash/cash equivalenss at beginning 487 437 10335 487 487
Cash/cash equivalents at monhiyear end. - 724 724 16 620 605 T24
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PART 2 - SUPPORTING DOCUMENTATION

6. SECTION 5 - DEBTORS' ANALYSIS

Supporting Table SC3

NCO73 Emthanjeni - Supporting Table SC3 Monthly Budget Statement - aged deblors - Mid-Year Assessment

Descriplion Budget Year 202112

Rihousands NT Code 0-30 Days |31-60 Days 61-30 Oays | 31-120 Days | 121-150 Dys | 151-180 Dys {181 Dys-1 Yr{ Over 1¥r [Total ::l:% -
Debtors Age Analysis By Income Source

Trade and Other Receivables fom Exchange Transacions- Wekr | 1200 - | BR9y  M46| 2188 30| M 1788 | 47628) 62704 H838
Trade and Oher Receivables Fom Exchange Transacons - Elechicly | 1300 - | 4M2 39| 2T 208 108t 150 17282) 3322| A%
Receivables FomNon-gxchange Transaclons - Properly Rakes L1 1473 843 il e 602  14B4T| G4660) H400)  TITOO
Receivables fom Exchange Transacions - Wast Waler Management | 150 111 883 8o 85 fn 93] 25%52) 04| 267%
Receivables fom Exchange Transacions - Waste Management 1600 - g1 585 a % 450 071 13906 16142  149%
Renewvables Fom Exchange Transacions - Propery Renl Debbrs | 1700 - - - - - - - - -
Inreston Arrear Deblor Accouns 1810 - - - - - - -1 1063 10630 1063
Recoverable unauhionised, imequir, buless and waseld expendire | 1520 - - - - - - - - - -
Ofer 1900 12 () 163 ] 7 %) 7166 7840 7649
Total By Income Source 00 - | e eS| TT|  BO63| 53| 19404 [ 175693 | 234503 | 6307
2020P1 - fotals only - -
Debtors Age Analysis By Customer Group

Organs of S am - Let) 418 & 43 mn 1612 BO00| 17081 1087
Cormercial Pl - | e 173 2m| 26 0 49| 6569 ( 16588 121%
Households pLl| - | TE| 4482 46| 4435|4361 16930 ( MO0 | 1M2M4| 1R
Ofer 250 - 51 Hb 0 3 (e 44| 1264 M3 t40r
Total By Customer Group %0 -| N6 eS| TmIf BOGY|  SIMA| 0414 175603 | 24503 | 6317
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Y. SECTION 6 - CREDITORS" ANALYSIS
Supporting Table SC4

KCO73 Emthanjeni - Supporting Table SC4 Manthly Budget Statement +aged ereditors « Mid.Year Assessment

o Budget Year 2024122 Prios year
Descrpion c::e 0 | 3. j 61« | . | 1 | 151 (181Days| Over! | Total |totaksfor
R thousands 30 Days | 60 Days | 90 Days |120 Days| 150 Days!180 Days| - Year thar
Credilors Age Analysis By Customer Type
Buk Electricty 0100 67M| 6093) 6025 8303] 7995 - - - 10T
Buk Water 0200 - - - -] 1092 - - -1 19
PAYE deductions 0300 - - - - - - - - -
VAT {output less input} 0400 - - - - - - - - -
Pensions  Relrement deductions (500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700| 975 5B6| 424 35| 4 - - -| 618
Auditor General (800 - - | 1o 645 3019 - - - | 41M
Other 0%00) - = - i - = = (1)
Tatal By Customer Type 1000] 7719| co33| 75200 93| 8846 - - - | 119645 -

8. SECTION 7 - INVESTMENT PORTFOLIO ANALYSIS

Investment Aczounts Register
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9. SERVICE DELIVERY PERFORMANCE PLANNING

8.1 LEGISLATIVE OVERVIEW

In terms of Section 72({1){a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be

submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of
the MFMA.

The Mayor approved the Top Layer SDBIP for 2021/22 in terms of Section 53{1){c){ii} of the Municipal Finance
Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation which include the
Municipality's key performance indicators for 2021/22,

8.2 CREATING A CULTURE OF PERFORMANCE

a) Performance Framework

Regulation 7{1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001
states that “Municipality’s Performance Management System entails a framework that describes and represents how
the Municipality’s eycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role
players. "This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service
provider performance. The Municipality adopted a performance management policy that was approved by Council

in January 2011,
b) Monitoring Performance

The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a
monthly basis. KPl owners report on the results of the KPl by documenting the following information on the

performance system:

s The actual result in terms of the target set
s The output/outcome of achieving the KPI

3 The calculation of the actual performance reported. (If %)

#

A performance comment

Actions to improve the performance against the target set, if the target was not achieved

[
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« [tisthe responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance results

updated

8.3 LINK TO THE IDP AND THE BUDGET

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year

Integrated Development Plan (IDP):

s Contribute to the creation of communities where residents and visitors can work, live and play without threat to

themselves or their properties.

= Contribute to the development and protection of the rights and needs of all residents with a particular focus on

the poor

s Development and transformation of the institution with the aim of capacitating the municipality in meeting their

objectives.

3 Maintaining a financially sustainable and viable Municipality

with the residents of Emthanjeni Municipality.

+«  Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.

s Provision of access to all basic services rendered to residents within the available resources.

Performance indicators set in the approved Top Layer SDBIP for 2021/22 per strategic objective

i)

= Promote representative governance through the sustainable utilization of available resources in consultation

Contribute to the creation of communities where residents and visitors can work, live and play

without threat to themselves or their properties

Actual
Unit of Measurement Wards  performance
of 2020/21 a1
60% of the maintenance
budget for Cammunity % of approved
Halls spent by 30 June Community Halls
TL? 2022 {(Actual maintenance budget All 15.57% 0.00% | 10.00% | 50.00% | 60.00% | 60.00%
expenditure divided by spent by 30 June
the approved 2022
budget}x100)
Review and sign a MOU
with the Department of MOU reviewed and
TL12 | Defense by 30 June 2022 | signed by 30 June All 1 0 o 0 1 1
for support with fire 2022
brigade services
Review the disaster Di
isaster management
management plan that lan reviewed and
TL13 | includes contingency plan reviewec and All 1 0 0 0 1 1
: submitted to Council
plans and submit to by 30 June 2022
Council by 30 June 2022 y
70% of approved budget | % of the budget spent
TL18 | spent by 30 June 2022 by 30 June 2022 Al 16.40% 0.00% | 0.00% | 0.00% | 70.00% | 70.00%
for the maintenance of {{Actual expenditure
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buildings and fencing in
the Emthanjeni municipal
area {{Actual expenditure
divided by the total
approved budget) x 100}

Performance Report for the mid-year ending 31 December 2021

Actual
perfarmance
of 2020/21 Q1

Wards

Unit of Measurement

Q4 Annual

divided by the
approved
budget)x100)

Submit a business plan to
potential funders for the

Business plan

e . - submitted by 30 June All 1 0 0 0 1 1
upgrading of the Fire 2022
Brigade by 30 June 2022
i) Contribute to the development and protection of the rights and needs of all residents with a

particular focus on the poor

Actual
perfarmance
of 2020/21 a1

Unit of

Wards
Measurement

Provide free basic

Number of indigent

services to indigent households
TL25 h 9 receiving free basic All s 3000 3000 3000 3000 3000
ouseholds as at 30 June A
2022 services as at 30
June 2022
iii)  Development and transformation of the institution with the aim of capacitating the

municipality in meeting their objectives

Actual
performance
of 2020/21

Unit of

Wards

Measurement

Q4 Annual

The number of people
from employment equity
target groups employed
(newly appointed) in the
; Number of people |

2 three highest !evels of employed {newly All 2 1] 0 a 1 1
management in appointed)
compliance with the e
municipality’s approved
Employment Equity Plan
by 30 June 2022
0.1% of the personnel
budgetspentontraining | o o Bersanne)

5 as per the approved Skills e e s

L3 Development Plan by 30 waining by 30 June All 0.00% 000% | 000% | 000% | 0.10% | 0.%10%
June 2022 [(Actual total 2022 95y
| training expenditure/total

personnel budget}x100]
Review the EEP and EEP reviewed and
submit to the Portfolio submitted to the

TLa Committee by 30 June Portfolio Committee 4l L 0 a 0 : 1
2022 by 30 June 2022
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Unit of AT
M oS Wards  performance
of 2020/21 a1
Limit vacancy rate to 15%
of budgeted posts by 30 [{(Number of funded
s June 2022 [(Number of 59?‘5 vacant
L funded posts vacant ivided by All 7.48% 0.00% | 15.00% | 0.00% | 15.00% | 15.00%
L budgeted funded
divided by budgeted 9
y ducg 100}
funded posts)x100}) postsix
Delegation of
Review the Delegation of | Powers reviewed
TL10 | Powers and submit to and submitted to Al o 0 0 0 1 1
Council by 30 June 2022 | Council by 30 June
2022
Submit quarterly reports
to the HR Portfolio Number of =
TL$1 | Committee on the bbbl Al 4 1 I 1 4
implementation of the submitte |
COVID-19 response plan |
iv) Maintaining a financially sustainable and viable Municipality
P Actual Target
Meausl:.llrte?:lent Wards  performance
of 2020/21 a1 a3
Financial viability |
measured in terms of the I
municipality's ability to |
meet it's service debt
obligations as at 30 June
2022 (Shont Term Debt coverage as
TL27 | Borrowing + Bank 30 2822 All 132.50% 0.00% | 0.00% | 0.00% | 35.00% | 35.00%
Qverdraft + Short Term at une
Lease + Long Term
Borrowing + Long Term
Lease) / Total Operating
Revenue - Operating
Conditional Grants)
Financial viability
measured in terms of the
outstanding service
debtors as at 30 June % of outstanding
Ti28 | 2022 (Total outstanding service debtors as All 33.30% 0.00% | 0.00% | 0.00% | 45.00% | 45.00%
service debtors minus at 30 June 2022
provision for bad debt)/
(revenue received for
services)
Financial viability
measured in terms of the |
available cash to cover | '
fixed opera[ing Number of months
expenditure as at 30 June | it takes to cover fix
TL29 | 2022 ({{Cash and Cash operating All 0.37 0 0 0 0.05 0.05
Equivalents - Unspent expenditure with
Conditional Grants - available cash

Qverdraft) + Short Term
Investment) / Manthly
Fixed Qperational
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Unit of

Measurement

Wards

Actual
performance
of 2020/21

Q1

Expenditure excluding
{Depreciation,
Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))
Submit the annual Staterments
financial statements to the | submitted to the

LCEY Auditor-General by 31 AG by 31 August A L ! g . . i
August 2021 2021
Achievement of a payment
percentage of above 70%
by 30 June 2022 {{Gross
Debtors Opening Balance | Payment % l

TL31 + Billed Revenue - Gross achieved All 311I% 70.00% E 70.00% | 70.00% | 70.00% | 70.00%
Debtors Closing Balance - |
Bad Debts Written |
Off)/Billed Revenue x 100} |
Prepare and submit the Adjustments
adjustments budget to budget submitted

TL32 | =ouncil by the 28 by 28 February A 1 L L ! . d
February 2022 2022
Prepare and submit the Draft budget

TL33 | draft budget to Council by | submitted by 3% All 1 0 0 1 0 1
31 March 2022 March 2022
Prepare and submit the Final budget

TL34 | final budget to Council by | submitted by 31 All 1 0 t] 0 1 1
31 May 2022 May 2022

v) Promote representative governance through the sustainable utilization of available resources

in consultation with the residents of Emthanjeni Municipality

KPI

Unit of

Wards

Actual

performance

23|

£ -2 Me;.isurement E  of2020/21 a1 Q4 Annual
Develop Risk based audit
plan (RBAP) for 2022/23 | RoAP for 2922/23
TL1 | and submitto the Audit | 307 8C 12, Al 1 0 0 0 1 1
. Audit Committee by
Committee by 30 June 30 June 2022
2022 Hne
Review the Risk Risk Committee
Committee and sent reviewed and
L8 appointment letters to appointment letters All 1 0 1] 1 0 1
members by 31 March sent to members by
2022 31 March 2022
| Review the Risk Strategy Risk Strategy
and submit to the Risk reviewed and
TL? . submitted to the All 1 0 0 1] 1 1
Committee by 30 June Risk C : b
2022 isk Committee by
30 June 2022
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Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

Unit of

Measurement

Wards

Actual
performance
of 2020/21

Q1

Host a LED summit by LED summit hosted
TL6 1 june 2022 by 30 June 2022 Gl L L . L L 1
Create temparary jobs -
FTE's in terms of EPWP by | Number of FTE's
L 30 June 2022 (Person created Al 72 0 0 0 L A
days / FTE (230 days))
vii)  Provision of access to all basic services rendered to residents within the available resources
5 Actual Target
M Pt t Wards  performance
aasurgmen of 2020/21 Q1 Q3
Conduct quarterly Number of housing
TL14 | housing consumer consumer education All 4 1 1 1 1 4
education programs programs conducted
Number of
Conduct a quanterly -
TL15 | verification of the ;e"ﬁFa"°" °5""° All 4 3 1 1 1 4
housing needs register ousing needs
register conducted
Review the Human Human Settlement
Settlement Plan and Plan reviewed and
UL submit to Council by 30 | submitted to Council gl : 0 0 0 ! !
June 2022 by 30 June 2022
60% of the maintenance
budget of waste :6 2:1:};: ?E)dj?ﬁe
management spent by 2‘622 ((Kctual
TL17 | 30 June 2022 {{Actual expenditure divided All 102.14% 0.00% | 10.00% | 50.00% | 60.00% | 60.00%
expenditure divided by b Ph : d
the approved y the approve
budget)x100) budget}x100)
70% of approved
budget spent by 30
June 2022 for the % of approved
TL20 | acquisition of Fleet bud ;:g e"m All 6% 0.00% | 0.00% | 0.00% | 70.00% | 70.00%
{{Actual expenditure udget sp |
divided by the total
approved budget} x 100}
Number of formal
residential properties Number of
that receive piped water idantial .
(credit and prepaid reli.' henlaa b;?];ose'mes
Ti21 | water) thatis connected | "7 27 3% €€ OF All 8183 8000 | BOOD | BOOD | BOOD | 8000
to the municipal water w;;:;;:‘:f;fm |
infrastructure network 'Jjune 2022
and billed for the service
as at 30 June 2022
Number of formal Number of
residential properties residential properties
TL22 | connected to the which are billed lor All 10220 6000 | 6000 6000 | 6000 6 000
municipal electrical electricity or have pre |
infrastructure network paid meters |
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Unit of

Measurement

Wards

Actual

performance
of 2020/21

Q1

{credit and prepaid

(Excluding Eskom

electrical areas) as at 30 June
meteringXExcluding 2022

Eskom areas) and billed

for the service as at 30

June 2022

Number of formal

residential properties

connected to the

municipal waste water Number of
sanitation/sewerage residential properties

TL23 | network for sewerage which are billed for All 6931 7200 7 200 7200 7 200 7 200
service, irmespective of sewerage as at 30
the number of water June 2022
closets (toilets) and
billed for the service as
at 30 June 2022
Number of formal Number of
residential properties for idential i

T2 which refuse is removed | 0 C SNA Properties

4 e maee g which are billed for All 7261 7 200 7200 7200 7200 7 200
bile forthe service as | o is€ removal as a
| at30 June 2022 Hne
The percentage of the
municipal capital budget
actl.‘lally spent on capital % of capital budget !

TL2e | Projects by 30 June spent by 30 June Al 9.00% 0.00% | 15.00% | 0.00% | 70.00% | 70.00%
2022 ({Actual amount St ot : : ' : :
spent on projects /Total
amount budgeted for
capital projects)X100}

% of approved water
609.6 i EIRE maintenance budget
maintenance budget tby 30 J

TL36 | SPent by 30 June 2022 spent oy une
. 2022 ({Actual All 51.37% 0.00% | 10.00% | 50.00% | 60.00% | &60.00%
{{Actual expenditure . e
» expenditure divided |

divided by the approved
budget)x100) by the approved

budget}x100)
Limit unaccounted for
water to 22% by 30 June
2022 [(Number of
Kilolitres Water
Purchased or Purified - % unaccounted water |

TL37 Number of Kilolitres by 30 June 2022 All 15.20% 0.00% | 0.00% | 0.00% | 22.00% | 22.00%
Water Sold) / (Number
of Kilolitres Water
Purchased or Purified) x
100]

Achieve a 90% water
quality quarterly as per

TL38 | SANS 241 requirements | % water quality level All 25.00% 90.00% | 20.00% | 90.00% | 90.00% | 90.00%
for all water sampling
points
60% of the waste water % of approved waste

TL39 ;g:'::i’;aggj E“dggtzz 'gasz Ta'"‘et”g"g% All 100.00% 0.00% | 10.00% | 50.00% | 60.00% | 60.00%

ne udget spent by
{{Actual expenditure June 2022 ((Actual
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Actual

M Wards  performance
easurement of 2020/21 Q1 Q4 Annual

Unit of

divided by the approved | expenditure divided
budget)x100) by the approved
budget)x100)
60% of the roads and Zénzfsatgf;a::t::oads :
stormwater maintenance | - LT o |
budget spent by 30 tby 30 4 9
TLAO | June 2022 ({Actual ety ol Al 81.84% 0.00% | 1000% | 5000% | 6000% | 60.00%
expenditure divided by (E:{' ctuad' ided
ppendiues de
budget)X100) budget)X100} : i
Limit % electricity
unaccounted for to 18%
by 30 June 2022
[(Number of Electricity % of electricity
TL41 | Units Purchased - unaccounted for at All 12.79% 0.00% | 000% | O0DO0% | 18.00% | 18.00%
Number of Electricity 30 June 2022
Units Sold)/ Number of
Electricity Units
Purchased ) x 100)
% of approved
60% of the recreational recreational areas
and swimming pool and swimming pool |
maintenance budget maintenance budget | |
TL42 | spent by 30 June 2022 spent by 30 June All 73.00% 0.00% | 10.00% | 50.00% ; 60.00% | 60.00%
({Actual expenditure 2022 {{Actual |
divided by the approved | expenditure divided |
budget)X100) by the approved !
budget)X100}
% of approved
60% of the electricity electricity
maintenance budget maintenance budget |
spent by 30 June 2022 spent by 30 June
TL43 ({Actual expenditure 2022 {{Acteal Al 1 6300% 0.00% | 10.00% | 50.00% | 60.00% | 60.00%
divided by the approved | expenditure divided
budget)x100) by the approved
budget)x100)
70% of approved
budget spent by 30
June 2022 for the % of approved
TL44 | acquisition of Fleet budariio All 96.00% 0.00% | 0.00% | 000% | 70.00% | 70.00%
{{Actual expenditure udget spen
divided by the total
approved budget) x 100}
70% of approved
budget spent by 30
June 2022 to install % of approved
TLAS | energy saving lights bud pprove All 81.00% 000% | 1500% | 0.00% | 70.00% | 70.00%
{{Actual expenditure vdget spent !
divided by the total |
approved budget) x 100}
70% of approved
R % of d 12345 | NewKPlf
June 2022 for the of appraove 2,34, ew or
TLAS development of 12 B o 8 2021/22 0.00% | 1500% | 0.00% | 70.00% | 70.00%
boreholes in De Aar
{Northern scheme) b
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Actual

B Wards  performance
of 2020/21 a1

Unit of

{{Actual expenditure
divided by the total
approved budget) x 100}

70% of approved
budget spent by 30
June 2022 for the
construction of internal % of d New KPI f
TLA7 | Sewer reticulation for : orapprove 7 swht ler | 0.00% | 15.00% | 0.00% | 70.00% | 70.00%
Mziwabantu in Britstown R e APl
{{Actual expenditure .
divided by the total | |
approved budget} x 100} E |

70% of approved
budget spent by 30
June 2022 far the
electrification of stands % of approved 1and 2 New KPI for
in De Aar {{Actual budget spent 2021722
expenditure divided by
the total approved
budget} x 100}

TL48 0.00% | 15.00% | 0.00% | 70.00% | 70.00%

70% of approved
budget spent by 30
June 2022 for the paving
TL4? | of Street {{Actual
expenditure divided by
the total approved
budget) x 100}

New KPI for
2021/22

% of approved

0.00% | 15.00% | 0.00% | 70.00% | 70.00%
budget spent

All

70% of approved
budget spent by 30
June 2022 for the
procurement of new De
Aar West electricity

TLSO | transformer and
refurbishment of existing
De Aar West transformer
f{Actual expenditure
divided by the total
approved budget) x 100}

% of approved 1,2,3,45 New KPI for

budget spent and 8 2021722 0.00% | 15.00% | 0.00% | 70.00% | 70.00%

a) Budget spending per strategic objective

The table below provide an analysis of the budget allocation per strategic objective (Opex excludes internal

transfers) for the 2021/22 financial year:

Capital Budget Cperational Budget

Strategic Objective
R'000 R'000

Contribute to the creation of communities where residents and visitors can
- A . ; 0 6692
work, live and play without threat to themselves or their properties
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Strategic Objective

Contribute to the development and protection of the rights and needs of all

Capital Budget

Operational Budget

residents with a particular focus on the poor 0 0
Development and transformation of the institution with the aim of

o S . L 0 544
capacitating the municipality in meeting their objectives
Maintaining a financially sustainable and viable Municipality 0 114123
Promote representative governance through the sustainable utilization of
available resources in consultation with the residents of Emthanjeni 8 000 11732
Municipality
Pron)cfte the equitable creation and distribution of wealth in Emthanjeni 3000 1156
Municipal area
Proyusnon of access to ali basic services rendered to residents within the 30 456 157 988
available resources

Total 41 456 292 232

The table below provide an analysis of the actual spending per strategic objective for the mid-year ending 31

December 2021

Strategic Objective

Contribute to the creation of communities where residents and visitors can

Actual Capital
Expenditure as at
31 December 2021

R'000

Actual Operating
Expenditure as at 31
December 2021

R'0Q0

work, live and play without threat to themselves or their properties . 2975
Contribute to the development and protection of the rights and needs of all 0 0
residents with a particular focus on the poor
Development and transformation of the institution with the aim of

o P . S a—- o 243
capacitating the municipality in meeting their objectives
Maintaining a financially sustainable and viable Municipality 0 50742
Promote representative governance through the sustainable utilization of
available resources in consultation with the residents of Emthanjeni 0 5216
Municipality
Promote the equitable creation and distribution of wealth in Emthanjeni 0! 514
Municipal area
Proyision of access to all basic services rendered to residents within the 1914 70 243
available resources

Total 1914 129 934
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The graphs below indicate the budget operating and capital expenditure per strategic objective for 2021/22:
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The graphs below indicate the actual operating and capital expenditure per strategic objective for the mid-year
ending December 2021:

Actual capital expenditure per stoategic objective for the mid-
year ending December 2021

W Strateglc Obfectiven
mitrategh Obfective 2
mStrategic Oblective 3
# Strategtc Objective 4
m Strategic Objective 5
= Strateglc Objective 6

Strateglc Objective 7

Actual operating expenditure per strategic objective for the mid-
year ending December 2021
%

W Strateglc Objective s
m5trateglc Objective 2
39% W Strategle Objective 3
W Strategic Objectlve 4
54% & Strategic Objective s

= Strateglc Obfective 6

Strateglc Objextive 7

1L 4%
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10. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN THE

APPROVED TOP LAYER SDIP For 2021/22

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENPING 31 DECEMBER

2021

Overall Performance

# KP| not met

= KPI almost met

EKPl met

u Kpl well met

B KPl extremely well met

Objectives

Contribute to the

creation of

communities
where residents
and visitors can

waork, live and play

without threat to

themselves or
their properties

Measurement
Category

Contribute to the
development and
protection of the
rights and needs
of all residents
with a particular
focus on the poor

Development and
transformation of
the institution with
the aim of
capacitating the
municipality in
meeting their
objectives

Maintaining a
financially
sustainable and
viable Municipality

Provision of access
to all basic
services rendered
to residents within
the available
resources

KPI Not Met

KPl Almost Met

KP] Met

KPI Well Met

KPI Extremely
Well Met

Total
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Category Colour Explanation

KPl's Not Met R 0% >= Actual/Target < 75%

KPI's Almost Met (o] 75% >= Actual/Target < 100%

KFl's Met G Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%
KFPI's Extremely Well Met Actual/Target >= 150%

ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING 31

DeECEMBER 2021

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2021
which measures the Municipality's overall performance per strategic objective. The tables, furthermore, includes the

performance comments and corrective measures indicated for targets not achieved.

The Municipality met 61.5% (16 of 26) of the applicable KPI's for the period as at 31 December 2021. The remainder
of the KPI's (24) on the Top Layer SDBIP out of the total number of 50 KPi's do not have targets for this period and
will be reported on in future quarters when they are due. 38.5% (10 of 26) KPI targets were not achieved as at
31 December 2021 of which the details are included in the tables below.

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February
2021 with the necessary motivation where key performance indicator targets require amendment as a result of the

Adjustments Budget and corrections as a result of the audit outcomes of 2020/21.

i) Contribute to the creation of communities where residents and visitors can work, live and play

without threat to themselves or their properties

Overall performance far the mid-year

. Actual =
. M -Unit of ~Wardi— “performance” —ending 31:December.2021-
easurement £2020/21
© Q1 Q2 Target Actual R
60% of the
maintenance budget
for Community Halls % of appr‘oved
spent by 30 June 2022 T L
TL? ((Actual expenditure maintenance All 15.57% 0.00% 10.00% 10.00% 5.64%
divided by the budget spent by
approved 30 June 2022
budget}x100)
Corractive action Low spending is due to cashflow challenges. Once revenue improve, spending will improve
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i) Contribute to the development and protection of the rights and needs of all residents with a

particular focus on the poor

Provide free basic
services to indigent
households as at 30
June 2022

Overall performance for the mid-year

Actual ending 31 December 2021

Unit of Wards ' performance

Measurement of 2020/21

a1 Q2 Target Actual R

Number of
indigent
households
receiving free basic
services as at 30

June 2022

iii}  Development and transformation of the institution with the aim of capacitating the

municipality in meeting their objectives

Overall performance for the mid-year

y Actual -
4 Unit of Wards  performance ending 31 December 2021
easurement
of 2020/21 Q1 a2 Target Actual R
Limit vacancy rate to
15% of budgeted [{Number of
posts by 30 June 2022 funded posts
TLS | [{Number of funded vacant divided by Ali 7.48% 0.00% 15.00% 15.00% 6.37% N
posts vacant divided budgeted funded
by budgeted funded posts)x100)
posts)x100)
Submit quarterly
reports to the HR
Portfolio Committee
TLI1 | onthe Number of ceports | 4 1 1 2 o |
. ) submitted
implementation of the
COVID-19 response
plan
Corractive action HR portfolio committee meeting was not held during this period because local government elections,

Meeting to take place after induction of new Councillors

iv) Maintaining a financially sustainable and viable Municipality

Cverall performance for the mid-year ending

Submit the annual

financial statements to

L the Auditor-General

by 31 August 2021

. Actual

o Unit of GETE  EOEEmEL 31 December 2021

easurement £2020/21

& Q1 Q2 Target Actual R

Statements
submitted to the
AG by 31 August A { 1 ! | @ ' A . C

2021 |. |
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Overall performance for the mid-year ending

5 Actual
Unit of SRR e o mance 31 December 2021
Measurement £2020/21
O a1 Q2 Target Actual R
Achievement of a
payment percentage
of above 70% by 30
June 2022 {(Gross
Debtors Opening Payment %
TL31 | Balance + Billed yr All 3313% 70.00% 70.00% 70.00% 72.00% pley
Revenue - Gross achieved
Debtors Closing
Balance - Bad Debts
Written Off)/Billed
Revenue x 100}
v) Provision of access to all basic services rendered to residents within the available resources
Actual Overall performance for the mid-year
Unit of Wards  performance ending 31 December 2021
Measurement £2020/21
el (oF| Q2 Target  Actual
Number of
Conduct quarterly housing consumer
TL14 | housing consumer education All 4 1 1 F 2 G
education programs programs
conducted
Conduct a quarterly Number of
verification of the verification of the
UGk housing needs housing needs Al * . L 2 = ©
register register conducted
609.6 G % of the budget
maintenance budget spent by 30 June
of waste management p2022 {(Actual
7 ;'3’;3‘(?1333{“"5 e Al 102.14% 000% | 10.00% | 10.00% | 15.00% [N
expenditure divided d“:::?olz;he | |
by the approved
bz dget):::?OO) budget)x100}
Number of formal
residential properties
that receive piped Number of
water (credit and residential
prepaid water) that is properties which
TL21 | connected to the are billed for water All B 183 8000 8000 8 000 8183 G2
municipal water or have pre paid
infrastructure network meters as at 30
and billed for the June 2022
service as at 30 June
2022
Number of formal Number of [
residential properties residential
connected to the e e
TL22 | municipal electrical " are billed for Al 16 220 6000 | 6000 | 6000 | 6748 [N
e e1ectrici}y or have
electrical pre pal:d meters ]
metering{Excluding (Tl G |
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Unit of
Measurement

Wards

Actual
performance
of 2020/21

Overall performance for the mid-year
ending 31 December 2021

Q1

Q2

Target

Actual

Eskom areas}and areas) as at 30
billed for the service June 2022
as at 30 June 2022
Number of formal
residential properties
connected to the
. Number of |
municipal waste water residential
sahitation/sewerage roperties which
TL23 | netwark for sewerage prop billed f All 6931 7200 7200 7 200 6962 o)
service, irrespective of L or30
the number of water sewJeragezgf?;l
closets {toilets) and une
billed for the service
as at 30 June 2022
Corrective action The number of accounts of households levied for the period
Number of formal Number of
residential properties idential
for which refuse is residen |ah_ h
TL24 | removed once per P"’Pe;‘lfs d“’f © All 7 261 7200 7 200 7200 8247 N
week and billed for are billed tor
the service as at 30 refuse removal as
June 2022 at 30 June 2022
The percentage of the
municipal capital
budget actually spent
on capital projects by % of capital
| TL2& | 30 June 2022 {{Actual budget spent by All 2.00% 0.00% 15.00% 15.00% 5.00% R
amount spent on 30 June 2022
projects /Total
amount budgeted for
capital projects)X100}
Corrective action Contractors were not appointed
% of approved
60% of the water water maintenance
maintenance budget budget spent by
spent by 30 June 30 June 2022
TL3& | 2022 ({Actual {{Actual All 51.37% 0.00% 10.00% 10.00% 26,00% [
expenditure divided expenditure
by the approved divided by the
budget}x100} approved
budgetix100}
Achieve a 90% water
quality quarterly as .
TL38 | per stKNs 241 %) Wa}"' quality Al 25.00% 90.00% | 90.00% | 90.00% | 65.00%
requirements for all e
water sampling points
Corrective action The Municipality ran out of floaters. To procure maore floaters
80% of the waste % of approved ;
water maintenance : |
TL39 | budget spent by 30 . ";a'"fe"‘a"cz All 100.00% 000% | 1000% | 10.00% | 4.00%
June 2022 {(Actual e Zr
expenditure divided une
((Actual _ |
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Overall perfarmance for the mid-year
ending 31 December 2021

Actual
Wards  performance

of 2020/21 Q1 Q2 Target Actual R

Unit of
Measurement

by the approved expenditure
budget)x100} divided by the
approved
budget)x100)
Corractive action We foresee financial constraints in spending thE budg?t for the items anticipated to be procured. Target to
e readjusted
% of approved ]I
60% of the roads and G e '
stormwater stormwater
maintenance budget b maintenance i
spent by 30 June udget spent by
Tuao | 2900 “ o 30 June 2022 All 81.84% 0.00% | 10.00% | 10.00% | 12.40% [en
expenditure divided ((Actu.al
by the approved da'e)t'ze:ldl;tur:
budget)X100) ivided by the
approved
budget}X100)
% of approved
60% of the recreational areas
recreational and and swimming
swirmnming pool pool maintenance
maintenance budget budget spent by |
TL4Z | spentby 30 June 30 June 2022 All 73.00% 0.00% 10.00% 10.00% 12.60% ey
2022 {{Actual {{Actual
expenditure divided expenditure
by the approved divided by the
budget}X100) approved
budget)X100}
% of approved
60% of the electricity electricity
maintenance budget b maintenance
udget spent by
spent by 30 June 30 June 2022
TL43 | 2022 ((Actual {(Actual All 63.00% [ 0.00% 10.00% 10.00% 33,00% [
expenditure divided dit
by the approved d.exlze;l L-L urﬁ
budget)x100) e
approved
budget)x100)
70% of approved |
budget spent by 30
June 2022 to install
energy saving lights % of approved .
TL4S {{Actual expenditure e e Al B1.00% 0.00% 15.00% 15.00% 50.00% [
divided by the total
approved budget) x
100}
70% of approved
budget spent by 30
June 2022 for the % of 4 12345 N KBS
development of 12 ol approve Lyt ew or , o
TL4G borehoﬁ’es inDe Aar | budget spent and 8 2021122 0.00% 15.00% 15.00% 0.00% !
{(Morthern scheme}
{{Actual expend ture 1
dwided by the total 3 :
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Unit of
Measurement

Wards

Actual
performance
of 2020/21

Overall performance for the mid-year
ending 31 December 2021

Q1 Q2

Target

Actual R

Col

rrective action

Draw up scope of work and request quotation from
according to Finance it has to be done

the panel of

consultants- this will delay the process but

TLA7

70% of approved
budget spent by 30
June 2022 for the
construction of
internal Sewer
reticulation for
Mziwabantu in
Britstown {{Actual
expenditure divided
by the total approved
budget)x 100}

% of approved
budget spent

New KFI for
2021/22

0.00% 15.00%

15.00%

2.00% 3

Corrective action

Speed up procureme

nt - advertising of tende

TLag

70% of approved
budget spent by 30
June 2022 for the
electrification of
stands in De Aar
{{Actual expenditure
divided by the total
approved budget) x
100}

% of approved
budget spent

L

New KPI for
2021/22

0.00% 15.00%

15.00%

0.00% ;

Corrective action

Speed up processes of evaluation

TL4S

70% of approved
budget spent by 30
June 2022 for the
paving of Street
{{Actual expenditure
divided by the total
approved budget) x
100}

% of approved
budget spent

Al

New KPI for
2021/22

0.00% 15.00%

15.00%

15.60% Nev:

TL5O

70% of approved
budget spent by 30
June 2022 for the
procurement of new
De Aar West
electricity transformer
and refurbishment of
existing De Aar West
transformer {{Actual
expenditure divided
by the total approved
budget) x 100}

% of approved
budget spent

1234,

and B8

5 New KPI for
2021/22

0.00% 15,00%

15.00%

0.00% R

Corractive action

Speed up processes of evaluation
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ADJUSTMENT OF THE ToP LAYER SDBIP FOrR 2021/22

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant
provincial treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the
municipal manager must also submit the amended service delivery and budget implementation plan, within ten

working days after the council has approved the amended plan in terms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the
necessary motivation where key performance indicator targets require amendment as a result of the Adjustments

Budget and/or corrections as a result of the audit outcomes of 2021722,

ANNUAL REPORT 2020/21

The draft Annual Report of the 2020/21 financial year was tabled on 27 January 2022,

As prescribed in Section 72{1){a)(iii) of the MFMA the Accounting Officer must assess the performance of the
municipality in the first 6 months taking into account the past year's Annual Report and progress on resolving the

problems identified in the Annual Report.

Council will appoint an Oversight Committee, who will compile an Oversight Report. This report will include a

summary of comments and conclusions on the Annual Report of the Municipality for 2020/21.

This report will include a summary of comments and conclusions on the Annual Report of the municipality and will

include one or more of the following:

= Misstatements in the Financial Statements;

s Material under spending of the budget;

s Planned key performance indicators not achieved;

s Non-compliance with laws and regulations;

+ Assessment by Internal Audit on predetermined objectives (PMS);
s Financial management; and

= Governance.
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SUBMISSION BY THE MUNICIPAL MANAGER

Municipal Finance Management Act: Sections72(1)(a)(ii)

The assessment of the Municipality’s service delivery performance for the first half of the financial year is herewith
submitted in terms of Section 72(1)(aXii) of the Municipal Finance Management Act (MFMA). This submission further

serves to inform the Executive Mayor that an Adjustment budget will be tabled to Council.

prot Namme M //J‘J"E//Q/

MUNICIPAL MANAGER OF EMTHANJEN] MUNICIPALITY

Signature / W/
N,
Date 02 g 07 JO

Acknowledgment of receipt by the Executive Mayor

Print Name a2y 7 (AP Y

EXECUTIVE MAYOR OF EMTHANJENI MUNICIPALITY

Signature
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