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Honourable Mayor
MFMA, SECTION 72 ASSESSMENT REPORT

2020/2021 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
REPORT FOR THE PERIOD 01 JULY 2020 ENDING 31 DECEMBER 2020

The above matter bears reference.

1. Introduction
In terms of Section 72 (1), (2) and (3) of the Municipal Finance
Management Act No. 56, 2003 Chapter 8, the Mid-Year Budget and
Performance Assessment Report for the period ended 31 December
2020 is submitted for your consideration.

In terms of the Section 54 (1), (2) and (3) of the Municipal Finance
Management Act No. 56, 2003 Chapter 7, the following applies;-

(1) on receipt of a statement or report submitted by the Accounting
Officer of the Municipality.

In terms of Section 72, the Mayor must-

(@)  Consider the statement or report;



(b)  Check whether the Municipality's approved budget is
implemented in accordance with the service delivery and budget
implementation plan.

(c)  Issue any appropriate instruction to the Accounting Offices to
ensure-

(i) That the budget is implemented in accordance with the
service delivery and budget implementation plan; and

(i)  That spending of funds and revenue collection proceed in
accordance with the budget;

(d)  Submit the report to the Council by 31 January of each year.
(e) SDBIP report and annexures

I trust that this will reach your amicalbe approval.

Yours faithfully




DE AAR

Tel: 053 632 9100

Fax: 053 631 0105

E-mail: info@emthanjeni.co.za
Website: wwww.emthanjeni.co.za
Posbus/P.C. Box 42, De Aar, 7000

Alle korrespondensie moet gerig word
aan die MUNISAPALE BESTUURDER

All Correspondence must be addressed
to the MUNICIPAL MANAGER

Kantoor van die Munisipale Bestuurder:

HANOVER Ofiice of the Municipamﬂ?eﬂgAL
Tel: 053 643 0053/026 MANAGER
BRITSTOWN 5111113
Tel: 053 672 0003/0202 Verw. NL/Ref, NO.......oeeecvr s
Datum/Date: 25February2021
. MF MANUEL
Navrae/Enquinies: ............coececeerorerinins

The Municipal Manager
Emthanjeni Municipality
PO. Box 42

DE AAR

7000

Dear Sir

AKNOWLEDGEMENT OF RECEIPT: MFMA, SECTION 72 MID-YEAR ASSESSMENT
REPORT

I, Councillor Sipho Thomas Sthonga, Mayor of Emthanjeni Municipality acknowledge receipt
of the MFMA, Section 72 Mid-Year Assessment Report.

Yours faithfully

ST, NCGA
YOR
Its

A

VISION
“A centre for development and service excellence focused on economic viability in pursuit of a better life for al”

MISSION STATEMENT

“To provide a quality service at all times and:

Invest in our resources, both human and capital
Develop an active citizenry

Create a conducive environment for economic growth™.




EMTHANJENI MUNICIPALITY

Space Access Opportunity®

Mid-Year Budget &
Performance Assessment
2020-2021



SCHEDULE C:

MID-YEAR ASSESSMENT AND
SUPPORTING DOCUMENTATION OF A
MUNICIPALITY

Copies of this document can be viewed:

* In the foyers of all municipal buildings
» All public libraries within the municipality
+ At www.emthanjeni.co.za
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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by
which a municipality DECEMBER revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month it is received, even though it DECEMBER not be
paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted
to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management. Sometimes
referred to as the Act.
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¢  MIG - Municipal Infrastructure Grant.

* MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

¢ Operating expenditure - Spending on the day to day expenses of the Municipality
such as salaries and wages.

¢ Rates— Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.

* SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising Monthly performance targets and Qaurterly budget estimates.

» Strategic objectives - The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

¢ Unauthorised expenditure - Generally, is spending without, or in excess of, an
approved budget.

® Virement - A transfer of budget.

* Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

* Vote—One of the main segments into which a budget, In Emthanjeni Municipality this
means at directorate level.
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1 Section - Introduction

1.1 Purpose

To nform Council on progress made in the implementationon of the original
budget and rolled over projects inrespect of the first six months of 2020/21
financial year as well as recommend whether an adjustments budget is
necessary.

1.2  Legal requirements

In terms of Section 72 of the Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003):

(1) The accounting officer of a municipality must by 25 January of each year

{a)  assess the performance of the municipality during the first half
of the financial year, taking into account -

(i) the' monthly statements referred to in section 71 for the first
half of the financial year;

(i) the municipality's service delivery performance during the
first half of the financial year, and the service delivery targets
and performance indicators set in the service delivery and
budget implementation plan;

(i) the past year's annual report, and progress on resolving
problems identified in the annual report; and

(iv) the performance of every municipal entity under the sole or
shared control of the municipality, taking into account
reports in terms of section 88 from any such entities; and

(b) submit a report on such assessment to -
(i} the mayor of the municipality
(ii) the National Treasury; and
(iit) the relevant Provincial Treasury.

(2)  The statement referred to in section 71(1) for the sixth month of a
financial year may be incorporated into the report referred to in
subsection (1)(b) of this section.

(3)  The accounting officer must, as part of the review -

(a)  make recommendations as to whether an adjustments budget is
necessary; and

(b)  recommend revised projections for revenue and expenditure to
the extent that this may be necessary.
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Thereafter, the mayor must, in terms of Section 54(1);

(a)  Consider the report;

(6}  Check whether the municipality's approved budget is
implemented in accordance with the service delivery and
budget implementation plan;

{c)  Consider and, if necessary, make any revisions to the service
delivery and budget implementation plan, provided that revisions
to the service delivery targets and

performance indicators in the plan may only be made with the
approval of the council following approval of an adjustments
budget;

(d)  Issue any appropriate instructions to the accounting officer to
ensure-

(i) That the budget is implemented in accordance with the
service delivery and budget implementation plan; and

(i) That spending of funds and revenue collection proceed in
accordance with the budget;

(e)  Identify any financial problems facing the municipality,
including any emerging or impending financial problems; and

(] Submit the report to the council by 31 January of each year.

1.3  Contents of this report
With the concurrence of the Chief Financial Officer, it was agreed that:

{a) The Budget and Treasury Office prepare a report complying with
the financial requirements of MFMA section 71.

The mid-year budget statement for December 2020 is submitted
to all legislated parties by 25 January 2021.

That this report be submitted by the accounting officer to the
executive Mayor on 25 January 2021 in order to allow the

executive Mayor to fulfil his responsibilities in terms of section
51 of the MFMA.

(b} The Performance Internal Auditing and Risk Management
Section in the Office of the Municipal Manager assist with the
revision of the SDBIP after determination as by the Mayor as (o
whether amendments are required to the current SDBIP.

(c) The outcomes of the above-mentioned reports and reviews
form the basis of the mid-year budget and performance
assessment as well as the adjustments budget,
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PART 2 - IN-YEAR REPORT

Section 2 — Mayor’s Report
2.1 In-Year Report - Monthly Budget Statement

The Mid-Year Assessment for December 2020 has been prepared to meet the
legislative requirements of the Municipal Budget and Reporting Regulations. In
accordance with Section 71(1) of the Municipal Finance Management Act.

An area of concem is the under-performance in relation to the implementation of
the capital budget however the biggest threat to the municipality along with the
possibility of South Africa facing another wave of covid 19 and all the problems
the bring.

2.1.1 Relevant information

At this stage the figures included for the 2019/20 financial year are in the process
of being audited due to the Covid Regulations which allowed municipalities to
submit Annual Financial Statement to the Auditor General as well as Treasury 2
months later,

Year-to-date operating revenue realised is 3 % below the year-to-date budget for
December 2020,

The majority of can be attributable to electricity where a variance of R-11 455 on
the YTD budget exists however Emthanjeni Municipality has put mitigation
measures in place to ensure this amount decreases.

Operating expenditure incurred amounts to -11% below the year-to-date

operating expenditure. 36.61% of the total capital budget has been spent at 31
December 2020, with 81.79% of that being funded from capital grants.
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Section 3 — Resolutions

IN-YEAR REPORTS 2020/2021

This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:

(a) That Council notes the Mid-Year Assessment Statement and Supporting Documentation

for December 2020.

Section 4 — Executive Summary

4.1 Introduction

The audiled outcome for 2019/2020 that have been included in this report are preliminary
figures as the regulatory audit is still in process for the 2019/2020 financial year. The final
audit- and management report will only be issued at a later stage and at this time Final Audited
Outcome Figures will be included. The municipality has obtained an unqualified audit opinion

for the 2018/2019 financial year.

4.2 Consolidated performance

4.2.1 Against annual budget (original approved and latest

Adjustments)
Operating
Revenue
Capital Operating (eﬁﬁ:'f:?s C::;ai
Detail Expenditure Expenditure contributions)
Original Budget 31616 000 276 660 635 288 660 635
Adjustment Budget 28716 000 283 545 635 295 545 635
Actual 10 514 126 814 151 250
Variance to YTD (15 264) 3791
(3 844)
Year to date % Variance -27% ~11% 3%




Section 4 — In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1: s71 Monthly Budget Statement Summary
NC073 Emthanjeni - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2019120 Budget Yoar 2020/
Description Audited Original Adjusted Manthiy YeoarTD Year 7D YTO YTD Full Yaar
Outcoms Budget Budget actual actual budget | varlance | varlance | Forecast
R thousands %
Financ¢lsl Performance
Property rakes 39 481 37 566 a7 566 1870 23400 18 783 4617 25% 37 566
Service charges 130 081 155 683 155 633 20 3% 71 526 77 842 (6 216) 8%, 155 682
Inv esimant rev anua 1814 nr "7 - 189 59 {170) AT% "7
Transfers and subsidies 48 690 51 955 58 B4 14934 38 M0 29 107 9233 % 51 955
Qther own rev ehue 15 503 42139 42739 2001 17 795 21 39 (3578) 7% 42729
Tolal Hevenuo [exciuding capltal ransfers 235 589 286 661 295 548 39 154 151 250 147 450 I™ ko 288 661
and contributions)
Employ e# costs 86432 87 151 ar 751 7217 43 940 41074 58 0% 87 751
Remuneraton of Councillors 5719 G 488 6488 47¢ 2835 3244 {409) -13% G488
Depreciaton & saset impai 50171 10 633 10633 - - 5318 (518 -100% 1061
Finance charges 3923 2130 2130 597 487 1065 2422 22T% 2130
Materialy ang bulk purch 78 201 89 268 89 268 10 208 50 795 44 633 5162 14% 88 268
Transiers and subsidies - - - - - - - -
COther ex panditura 86 405 80 391 ar 276 4728 25 756 43844 | (18 188) 1% 80 391
Total Expenditure 30852 278 861 283 $46 23278 126 814 1420781 (15 264) 1% 278 661
Surplusi{Deficit) {73 282) 12 000 12 000 15878 24 837 5382 19 055 354%) 12 000
Transiers and subsidies - capital {monetary 38 915 19618 16 718 745 8600 8490 11t 1% 19616
sllceabons) {Natonal / Provincial and District)
Trans'srs and subsidies - capital {(monetary
allocatons) (Natonal / Provincial Departmantal
Agencies, H holds, Non-profit Ins it
Private Enerpri Public Cormp Higher
Educational Insfiutons) & Trangiers and = - - - - = - . -
Surplusi{Deficit) after capital transfers & {36 368) 31 616 .76 16 622 33 037 13 872 19 165 138%| G616
coniributions
Share of surplus/ {deficil) of associate - - - - - - - =
Surplus! {Deficit) for the year {35 368) 31 618 28716 18 623 B0y 13 6872 19 165 138% 31 618
i "1 expenditure & funds sources
Capita' expanditure 23883 616 28 116 2 658 10 534 14 358 {3 B44) 2% 31616
Capii! bansfers recognised 33788 19818 16 716 745 8 800 8358 242 % 19618
Botrow °g - 12 00O 12 000 1914 1 914 & 000 {4 0B6) -B8% 12 000
Internally generated funds 118 - - = - - - -
Total sources of capital funds 33883 31 618 2076 2858 10 514 14 358 (3 644) «27% 31636
Financial position
Toual cumant assets 153 737 127 899 127 99 152 047 127 899
Tedal non current assel 71 849 844 759 841 859 728 564 844 759
Total current liabilites 172 158 54 862 64 862 2203 64 862
Total nan curment liabilites 73 060 110 198 110 198 914 110 198
Community wealhiEquity 640 470 797 598 794 698 557 323 797 598
Cash flows
Net cash from {used) oparatng 17 918 21024 18121 34N 22 845 906t | {13785 -152%) 21021
Netcash from {used) investng 133 870) (31 408) {28 508)| 2779 {12 388) (14 348)  (1959) 14% (31 406)
Natcash from {used) financing 1290y 1241 11 241 1900 {719} 5 595 634 113%, 1241
Cashlcash squivalents at the monih/yesr end {208) 34 34N - 9 529 2873 {6 656) <232% 648
Dsbtors & croditars analysis 0-30 Daye | 31-60 Days | 61.90 Days |91-120 Days | t21-150 Dys | 151-180 Dys 1n: 3:"' Cver 1¥r Total
Debtors Age Analysis
Total By income Source - 2121 8178 5749 4 81§ 4 845 17 341 | 132 240 196 445
Creditors Age Analysis
Total Crediors 12 Ta4 8 161 1458 1630 70 904 - - - 54 897
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Table C2: Monthly Budget Statement — Financial Performance (standard

classification)
NC073 Emthanjeni - Table C2 Monthly Budgel Statement - Financial Performance {functional classification) - Mid-Year Assessment
2019120 Budget Year 2020121
Description Ref{ Audited Original | Adjusted | Monthiy YesriD YearTD Yo Y10 Full Year
Qutcome Budget Budpet acteal actual budget | variance ] varlance | Forecast
R thousands 1 %
Revenue - Functional
Govarpance and adminisiration T3 002 62 115 69 660 2693 41 693 457 7175 21% 82715
Execuive and council 5762 5255 12 140 118 31630 ST (282 % 5255
Finance and administraton 67239 §7 520 57 520 134 34 062 28 760 9302 2% 57 520
Inwmal auddt - - - - - - - -
Community and public safety 11 756 7 560 7 560 1] 1447 1700 (2633)| -70% 7 560
Community and social $arvices 2282 1670 1670 85 466 815 (368)| -44% 1670
Sport and recreatcon 167 45 45 2 4 23 {18} -81% 435
Public safaly 8593 5793 5793 15 200 2897 (2697 -93% 5793
Hausing 714 52 52 k| 476 26 450 1742% 52
Health 1 - - - - - - -
Economic and snvironmental services 167TH 14 053 14 053 2 54 7027 (6673 -95% 14 053
Planming and dav elopment 569 13485 13 486 - 5 6743 (6398 -95% 13 486
Road Fansport 16 222 567 567 2 9 284 (2r5)] 9% 567
Environmental protachion - = S - - S - o
Trading services 172935 223 823 220988 03N 111 06T 110 626 42| 0% 12388
Energy sources 86 348 121 818 118918 7189 48 836 59581 (10755)| -18% 121818
Waler management 53176 43 866 431 865 14952 224 21933 02| 47% 43 866
Wasle waler management 17 246 36 790 6790 5146 18 887 18 395 492 % 36790
Wasts management 16 165 21414 Nag 3087 1121 10707 4] % 21414
Other 4 0 - - - - - - -
Tolal Revenue - Functional 2 214 4M 08 277 M2 262 39154 154 260 195950 | (1689 1% wa
Expendlture - Funclional
Governance and administration 61504 55973 62 858 4616 25426 M5 (5689) -18% 5597
Exacubve and council 8148 18 244 25129 956 g 118 12251} (6133 -50% 16 244
Finance and administaton 52 383 36 812 36 812 626 18 858 18 405 483 % 36 812
Inemal audit 1053 917 :1 1 kL] 419 459 {39 9% a7
Communify and public safety M M 598 21 698 1904 12 542 16161 {3519 -22% 1 698
Communily and social services 18 048 14 042 14 042 8o2 5420 T34 (93 -26% 14042
Sport and recreatien 4660 5021 5021 o 278 251 B 1% 50
Public safely 7857 9 804 9804 523 kil 49021 (1686)) -34% 9 804
Hausing 3645 2654 2654 185 1115 1327 1] -16% 2654
Hoalth 5 176 176 - 12 a8 (76)] -B6% 176
Economic and environmental servicas 3298 30 167 10 187 1141 10 548 1509] (4535) -30% 0167
Plarring and dav elapman 16 722 12039 12039 671 4 468 6019 (1551) -26% 12 039
Road transpart 1577 18128 18128 1069 6080 S064] (2984 -33% 18128
Emenonmentl protection - - - - - - - -
Trading services 175550 157 563 157 563 14910 T 667 19471 {1804)| -2% 157 563
Energy sources 12 485 96 572 96 572 1023 §4 156 48 286 5870 12% 95 572
Water management 22004 20 152 20 152 1017 6406 100761 (A670) -36% 20152
Wasts waler management 21512 240 2243 1424 parz AT (2244) -20% prE Xk
Wass management 17 549 18 406 18 406 1435 8133 9893 (1760 -18% 18 406
Other 1203 1260 1260 105 63t 630 1 % 11260
Tota! Expenditure - Funciional k) M0 852 276 661 281 546 2276 126 M4 142460 | (156470 -11% 276 661
Surplus! {Deficit] for the year {36 368) M 616 2716 15878 1 ar 13409] 13957 | 03% HEls

Table C2: Monthly Budget Statement — Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which are the Government Finance Statistics Functions and Sub-tfunctions. These are used by
National Treasury to assist the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic
and environmental services; and Trading services.
It is for this reason that Financial Performance is reported in standard classification, Table C2,

and by municipal vote, Table C3.




Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)
The operating expenditure budget is approved by Council on the municipal vote level.

NCO073 Emthanjen - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - Mid-Year

Vote Description 2019120 Budget Year 2020/21
Ref Audited Original Adfusted Monthly YearTD Yo TD Y70 Y10 Full Year
Qutcome Budget Budget actual actoal budget | variance | variance | Forecast
R thousands "
Revenue by Vota 1]
Votg 1 - Office of the Mayor 5281 4544 11 529 13 3168 5452 {2284)| -41.9% 4644
Vota 2 - Municipal Manager 482 6N 611 168 463 306 157 | 51.4% &N
Vo J - Finance 66 995 57 399 57 399 7368 38030 26 700 90| 325% 57399
Vole 4 - Corporaie Sarvices 244 121 121 40 20 200 B 142% 121
Vota 5 - Community & Social Services 45 551 HB13 21613 8285 0959 BT (2048 -6.2% 2161
Vole 6 - kastucure 155 931 223 888 220 988 2143 81412 BB285) 687y -78% 2231888

Yatp 7 - [NAME OF VOTE 7} Z - - - - - - .
Vota 8 - [NAME OF VOTE §] = - - . - - - -
Vot 9 - [NAME OF VOTE 9] - - - - - - - -
Vota 10 - [NAME OF VOTE 10] - - - - - - - -
Vot 11 - [NAME OF VOTE 11) . - - - - - - -
Votg 12 - [NAME OF VOTE 12} = - - - - - . -
Vot 13 - [NAME OF VOTE 13] - - - - - - - -
Vot 14 - [NAME OF VOTE 14] - - - - - - - .
Vole 15 - [NAME OF VOTE 15] - - - - - - - R

Total Revenue by Vote 2 274 484 08 217 312 262 39154 154 260 155950 | {1689 A% o
Expenditura by Vote 1
Vo 1 - Office of e Mayor 5792 15 242 217 814 5219 107501 (553 -51.4% 15242
Vol 2 - Muricipal Managst 3409 ooz 3002 176 1318 1959 {641 -327% 3002
Voia 3 - Finance 38794 29619 29619 2597 12017 10897 1180 10.8% 29619
Vole 4 - Corporale Services 13 588 7193 7193 1190 9580 0871 (129 -119% 7193
Vol 5 - Community & Social Sensicas 86 814 54 042 64 042 4720 20 835 36239 (7403 -204% 64042
Vola 6 - Infasruciure 162 454 157 563 157 563 13579 69784 TIT ] (1960 -27% 157 563
Vobs 7 - [NAME OF VOTE 7] - - - - = = - -
Vote 8 - {[NAME OF VOTE 8] - - - - = - - -
Vo 9 - [NAME OF VOTE 9 - - = = - - - -
Vol 10 - [NAME OF VOTE 10 - - - - = - - -
Voig 11 - [NAME OF VOTE 11} - - - - - - - -
Volg 12 - [NAME OF VOTE 12] - - - - - - - -
Vois 13 - [NAME OF VOTE 13] - - - - - - - -
Vois 14 - [NAME OF VOTE 14) - - - - - - = -
Votg 15 - [NAME OF VOTE 15] - - - - = = - -
Total Expenditure by Vote 2 310 852 276 664 281 546 21276 126 814 142460 | (15647 11.0% 276 651
Surplus! (Deficit} for the year 2 {36 368)) H 616 nns 15878 a7 13483 13957 | 103.5% H e

Helerences
1 Insert "Vote' a.9. Department, if differant to standand classsication struclure
2 Must reconcilg fo Monthly Budget Statement - Fnancial Performanca Statement (standard ciassification)




Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditure)
NCO73 Emthanjeni - Tabls C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Mid-Year Assessment
019120 Budget Year 2020121
Description Ref| Audited Origined | Adjusied | Monthly YearTD YearTD Y10 YTD Full Yesr
Ouicoms Budget Budget actual actual budget | vartance | variance | Forecast
R thousands o
Revenue By Source
Property rakes 19 481 37 566 37 566 1 870 23 400 187831 4617| 25% 37 566
Service chames - eleclricity revenue 82 077 79149 79 149 4674 28119 395758 (11455 -29% 79 143
Service chames - w ater revenue Py ) 36812 36 813 12 940 27132 18 407 8726 4% 36812
Service charges - sanitaton revenue 13 246 25 464 25464 1757 10411 127321 @3 -18% 25 464
Service changes - reluse fevenus 7034 14 257 14 257 977 5863 7129 (1265) -18% 14 257
Rental of Beiltes and aquipment 3 910 910 66 442 455 (12 -3% 910
Interast samad - ex temal investnens 1814 nr "z - 189 359 gy 4% n7
Instest samed - outstanding debtors 1m 1 656 1656 254 1204 828 76| 5% 1656
Dividends reqenad - -
Fines, penaltes and forleits 833 4292 4292 3 104 2146 (2042)] -95% 4292
Licences and pemits 599 2 3659 2 389 13 172 1184 (1013 -86% 2369
Agency sevices - -
Translers and subsidies 48 690 51955 58 840 14934 38340 23107| 9233) 3% 51955
Other rev enus 3g62 33302 33 302 1645 15 868 16 651 (7B 5% 33302
Gaing - 210 210 = 5 105 [100)f -95% pal)
Totsl Revenus (excluding caplial transfers and 235 569 208 661 295 546 39154 151 250 Wras0 | 3| % 288 661
contributions)
Expenditure By Type
Employ ee related costs BG 432 87 751 87 751 ram 431940 4381 66 % 87 751
Remuneration of councilors 5719 6 488 6488 470 2035 1244 {409)] -13% 5488
Debt imparment 41 601 7755 7755 - - 1877 | (aarny| 1000 1755
Depreciaton & assel impaxment 01 10633 10 633 - - 536 | (5316)) -100% 10 633
Finance chamges 332 2130 2130 597 487 1065 2422 2M% 2130
Bulk purchases 70126 74539 74 539 9659 45 365 72691 90%| % 74 539
Other matenals 8075 14729 14729 547 4430 1364 (2934)] -A0% 14729
Canvacked services 1224 1224 0% 33 56121 (1889) -34% 1224
Transfers and Eubsidies - - - -
Other ex panditura 385% 61412 fia 297 Ny 22034 34455 {12421 -36% 61412
Losges 208 -
Totat Expenditura 310 852 276 651 283 546 23216 126 844 142010 | (15264)] -11% 276 661
Surplusi{Deficit) (75 282) 12 000 12000 15878 243 5392 13055 0 12 000
R e o T TS YR Lie e |
{National | Provincial and Distict) 38 945 19 616 16716 745 8600 8490 in 0 19616
{National | Provincial Departmental Agencies,
Househokds. Non-profit nskutions. Priv a¥ Enkerprises,
Publc Corporatons, Higher Educ atonal Inselutions) -
Translers and subsidias - capital {in-kind - alf) -
Surplusf{Deficit) alier capital wansfers & (35 268} 616 FLEIT] 15 623 no7 13872 M6
contributions
Tax ation ~
Surplusi{Deficit) after taxation [36 368) 616 FLRTS 16623 33037 13872 M 616
Awnbutable I minonibes
Surplusi{Deficit) attributable to municipality {36 368) H 616 2816 16623 33037 13872 31616
Stiare of Suphus/ [deficil) of associae
Surplus/ (Defici) for the year {35 358 3616 28716 16623 noyw 13872 H6t8




Table CS: Monthly Budget Statement - Capital Expenditure (municipal vote, standard

classification and funding)

NC073 Emthanjeni - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,

Assessment

functional classitication and funding) - Mid-Year

Vota Descripiton

Rel

201920

Budget Year 2020/24

Audited
Outs

Ovliginal

Adjusted

Bud:

Monthly
actual

YearTD
actual

YearTD
budgset

YD
variance

¥1D
variance
%

Full Year
Forecast

|R thousands
ultl-Year expendiiure approprisilon

Vo 1 - Olice of he Mayor

Voo 2 - Municipal Managar

Vol 1 - Finance

Vel 4 - Corporale Services

Vole § - Community & Saclal Sarvicos

Vcin 6 - inkasuchure

Vole 7 - [NAME OF VOTE 7]

Vole 8 - (NAME OF VOTE 8]

Vole 8 - [NAME OF VOTE 9)

Vol 10 - [NAME OF VOTE 10}

Voin 11 - [NAME OF VOTE 1)

Voie 12 - [NAME OF VOTE 12]

Vo 13 - [NAME OF VOTE 13)

Vele 14 - [NAME OF VOTE 14)

Voie 15 - [NAME OF VOTE 15}
Total Capltal Mulll-yesr sxpenditure

Single Year expendilute spproprisilon

Yol 1 - Ofice of he Mayor

Vols 2 - Municipal Manager

Vob 3+ Finance

Voiz 4 - Corporale Sarvices

Vaio 5 - Community & Social Services

Vo® 6 - inkastuciute

Voie 7 - [NAME OF VOTE 7)

Vois 8 - [NAME OF VOTE 8)

Vol @ - [NAME OF VOTE 9]

Vois 10 - [NAME OF VOTE 10)

Vole 11 - [NAME OF VOTE 11|

Vole 12 - [NAME OF VOTE 12)

Vol 13 - [NAME OF VOTE 13)

Vol 14 - [NAME OF VOTE 14)

Vol 15 - [NAME OF VOTE 15)
Total Capltal single-year expandifure

A7

100%

-18%
1%

062
1062
18 478
1014

-27%

Totsl Capital Eapenditura

2%

Capital Expenditure - Functional Classificstion

Governance and adminfatration
Ex ecutive and council
Finance and adminiskation
Inlemal audit
Community and public safety
Communy and soclal sarvices
Spor and recraation
Public salety
Housing
Haaith
Ei ic and envir f services
Ptanning and development
Road ¥anspor
Em ironmental prolecfon
Trading services
Enemy sources
Walar management
Wasle w alor monagetnent
Waste managament
Other

888

10351
25
10320

2347

20 557

1319
19178

166)

1663

00
172

440
191

1015

919

5175

5115

4325
216
1477
440
9

1062

1583
B )|

EX]]
531

T4
630
6 584

4429
2836
L)
53t
53

100%

-100%

6%

100%
#OIOr

-82%
A00%

17%

Total Capital Expenditure - Funclionst Classilication

13883

24858

10 514

14 358

-2T%

Funded by:
Halonal Gov ernment

Provinclal Gov eroment

District Munizipality

Transkors and subsidies - capial { tary
allacalions) (Natonal / Provincla) Deparimental
Agencies, Househoids, Non-profit insiutons, Privai

Transters ncognl;n;- clpiial
Borrowing
Internally generated funds

13768

745

8600

8388

%

13788

116

19 616
12 000

16716
12 000

745
1914

8 600
1914

81359
6 000

2
{4 086)

%
-66%

19 818
12 000

Total Capital Funding

33883

3 618

28716

10 514

14 358

@ saay]

-21%

31 816




Table C6: Monthly Budget Statement - Financial Position

NC073 Emthanjeni - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessmant

2019/20 Budget Year 2020/24
Description Ref| Audited | Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 21764 83 10 384 87 83
Call investment depasils - 10 301 - 17 308 10 301
Consumer debtors 61 466 64 670 64 670 82 092 64 670
Other deblors 11 966 6 6 {6 906} 6
Curent portion of fong-term receivables - 6 6 6
Inventory 58 541 52 833 52 833 59 465 52823
Total current assets 153 737 127 899 127 899 152 047 127 898
Non current assets
Long-term receivables - 2 2 2
Investments 28 30 30 28 30
Investment property 5719 5725 5725 5719 5725
investments in Associate - - - - -
Property, plant and equipment 726 153 838 804 835 904 720 768 838 804
Biological - - - -
inangible 50 192 192 50 192
Other non-current assels 8 8 - 8
Total nen current assets 731 949 844 759 841 859 726 564 844 759
TOTAL ASSETS 885 686 972 658 969 756 878 610 972 658
LIABILITIES
Current liabilities
Bank overdraft 21973 6993 6993 7 866 6993
Borrowing 2170 il 791 1011 7
Consumer deposits 2518 2659 2659 2 568 2659
Trade and other pay ables 145 495 52 335 52 235 124 8% 52 335
Provisions 2083 2083 84 035 2083
Total current liabilities 172 156 64 862 64 862 220 373 64 862
Non current liabilities
Borrow ing 21404 11443 11443 914 11443
Provisions 51 656 98 755 98 755 - 98 755
Total non current liabilities 73 060 110 198 110 198 914 110 198
TOTAL LIABILITIES 245216 175 060 175 060 221 287 175 060
NET ASSETS 2 640 470 797 598 794 698 657 323 797 598
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 640 470 797 598 794 698 655 070 797 598
Reserves 2253 -
TOTAL COMMUNITY WEALTH/EQUITY 2 640 470 797 598 794 698 657 323 797 598




Table C7: Monthly Budget Statement - Cash Flow

NC073 Emthanjeni - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2019/20 Gudget Year 2020121
Description Rel] Audited Original | Adjusted | Monthly YearTD YearTD Y10 YTD Full Year
Quicome Budget Budpet actual actual budget | varisnce | vasisnce| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propedty raws 38688 30053 30052 1589 15518 15 027 492 % 0053
Service charges 72307 137 115 137115 6272 £8.920 68 557 9637 -14% 137 15
Ohet revanue 12 508 k)AL 33614 1715 16371 16 907 (57 3% 33814
Tianslers and Subsidles - Operafona) 48 690 51955 58 840 147 38 926 2420 9506 1% 51955
Tranglors and Subsidies - Capital 17 194 19 616 18716 - 5010 8358 A48 a0% 19 616
nerest 1814 18% 189 - 189 949 (760)| -B0% 1898
Dividends -
Paymenis
Suppliers and employ ees 1165 540} {251 301) {258 186} (20 874) (110 674) {129003)] (18 419) 14% {251 301}
Finance charges {7 941} {2130} (2 130} - {1 415) (1 065), B0 -3% {2130)
Transters and Granis = - - -
NET CASH FROMI{JSED) OPERATING ACTIVITIES 17912 2101 12121 M 22445 061 | (t370%)| -152% 210
CASH FLOWS FROM INVESTING ACTIVITIES
Receipls
Proceads on disposal of PPE 210 210 - 5 n (5)] -49% 210
Decreasa (incraase) I non-current receiv ables - - - - - - -
Detroase (incraase} in non-cument inv estments - - - - - - -
Payments
Capital asses (1870 {3t 616) {28 718} {2779 {12394 (14358 (1964 14% 131 616)
NET CASH FROMH{USED} INVESTING ACTIVITIES {33 870) {31 406), (28 506)) {2 T79)] {12388 {14 388)]  {1959)) 14% (31 406){
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short tarm loans - - - -
Bomow ing long Bm/relinancing 12000 12 000 1914 194 6000 {4086} -68% 12 000
Intreaso (decrease) in consumer deposit 102 102 18| 51 2% 25| 98% 102
Payments
Rapay ment of bortowing {1 290} {861) {861) - (2 684} 43y 2253 -523% {861)
NET CASH FRDHI[IEE-Dl FINANCING ACTIVITIES (1 290) "ai 1124 1900 [FE) 5595 64| 13% 112
NET INCREASE/ (DECREASE) IN CASH HELD {17 242) 256 856 2592 e 308 856
Cashicash equivalents 2 begmning: 1703 2565 2 565 {208 2565 [208)
Cashicash equivalans at monthvy ear end. [208) 342 34 3529 2873 648




Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for

cash receipts & cash flows This supporting table gives a detailed breakdown of
information summarised in Table C7.

HCOT3 jont- & ing Table S5CU Monthly Budget Sutement . sctusls and revieed Largete for cash feceipts - Mid-Year Asesament
Budge Yesr 202061 FOETH Medium Term Revenys &
Duescription Rat| Expendityre Framoworh
My | Augue | Gat | Cclober | Mo Dac [ January | Feb | Werch | Apid [T] June |Budget \'mriuqﬁ You]Budgel Yeur|
A thausands 1 | Outcoms | Outtome | Outcomu | Outcoms | Outzome | Outcoms | Budger | Gudget | Budget | Budge | Budgm | Budget oy | 1wz | sxaaves
Cisb Racaipts By Sourcs
Property ey 1 10 29 1 1032 k-] 13- 03 Fals ] i
Sarve e chm pus « ey ey wun sz 3m kR [Fe0] 4 m M & oM 72584 nsm
Service chargud - waler rov eue 14557 26 1569 FL1LY m [ 19024 a1 nasr M
Sfv e ¢ QrE + $INABI0N MY BT L1} anr 554 1M 51 11397 12928 nHr Fed M) nws
Service chapes - reiae n 1348 (2] 1118 L] o 1764 1740 [EEH] [L}4-3
Rutad o lacikbes and wqupment w L [ ™m m L) 0% el st e
et i + i T e LM L} n 1o 4 (k] 3 St ser [
Tniwrit sarmed - umndng debiors - 125 133 1370 tase
D ity it e od - - - - =
Fires, penalbes. snd oriets 1 ] ] » -] n 24m b5 70M 1%
Loy ond perma n o L 3t b ] =4 [ 104 V01
Agercy smvees - - - - -
Trormfury stuf Sulrgitny + Oparabord - 2me " e 1% 5040 o Fiil S
Oty ans 2897 3431 E2r] 2509 2410 1813 wazn 0008 e 0 To
Cavh Racaipts by Saures uny| 0Isl oaa] nae| wem| 4 - - - - - [T mon|  mes| w7
Cthet Ckhy Flowa by Soures =
Transhrs wnd subsshes - caphl (monelery aliotsiore} - 2000 14000 o0 11706 16 e “m Mns
(Mascareal § Prev ined andt Dt
Tramiars snd tubixies - £l (mondury alloe shone) -
(Hamral § Provawad Degariueetad Agencims, Housahods,
Hon-prolt i, Privets Erseprass, Puble
Procseds. on (ipoad of Fad and inlangbie Aeve 5 0 m m 2]
Shorl e e - - - =
Bompwing long wminelrencng 1914 10086 12000 - -
InCTomsy {Seciiniie) 0 EoXdumet dupeats 9 ] [} 1 " 14 & Ha L] 4t
Ducromsy (ncrsase) i nor-cumend recen abivs -
Decresss (mciwata) i han<utvenl v & imen -
TotaF Cash Recelgts by Savrce Tt @3] O4B| D] Wsd| W - - B B | mas| et InTm|  1owr]
[ Casn Prymants by 1 5
Employ e twiad ceny ERL:) 1073 Toas tru 130 ran s At LIE. 1] 9w
Remunarstion of counc o Lh ] an s an LL ] &0 RN LE L) L
Intetwit pimt - k1] 7 3 g ns 1% ns e
Bulk purchmses - Elecke iy o 2y ww “w sere| 18 w7 I Ts10 et
Bull purttadin « Ve & Sewet - £ o - 230 203 g 1098
Char matermis E1] "s s L) M n 2528 0199 win 13087
Conrmind borvies m (-1} w0 w m LT 1N 7508 11200 1"
Granty. and) subtcees pard - olher Munc pokbes - 5 5 5 -
Crants. wil Subbicen pand « o 5 - & -
Genaral wrpensen 1 1084 1188 157 =] [RL:] 0 U Iy k] 5184}
Caeh Payments 2y Type VRS nRnT|  Jeew|  ye1| wam| mee 5 5 5 5 | wisE|  man| M| o
Ovhee Cash Floww/Payments by Typs
Capial sunets - %7 1841 1087 1000 i nn ate 4 S TS
Fopay mend of horrow g ST £ 20 [ r (1 823 L w1 0
Ofher Cash Flow Py manta 5 & 5 =
Tatal Cash Paymants o Trpe VhI[ W] me| nawn| nen| D B B - D T T ide | mrow]| ik 160
HET INCREASE!DECREASE) [N CASH HELD m st 3un]  ne mnl  74m - - - - - {1990 T wm m
Cashicash sgue sients ot e monivy s begrnang: (208 LR Ll {72 T (R34 LX) L] L] L) 939 i on) 159 T8
Caabi¢ i h oty bt 42 I monidy s and 11 9881 £ T2 T8 893 2579 LE-] 480 55 409 +509 s ] 50 T9s L1




PART 2 -~ SUPPORTING DOCUMENTATION Section 5

— Debtors' analysis

Supporting Table SC3
NCOT3 Emthanjeni - Supporing Table SC3 Menthly Budget Statement - aged deblars « MO6 December
Desiription Budget Ve 20021
" Total ::J:::m Impairment -
tode (-00ays | 3040 Days | $100ays {94120 Days| 121450 Dyso{ 151480 Oys 191 Dys Y| Over 1¥r | Totd over 30 — Bad Debts i.‘tn
Rihousnds T i
Debtors Age Analysis By Incame Source
Trade ad (her Recefrables fom Excange Transaclons - Wakr 1208 LLETY 16 144 167 LE 2 | P I 3T I A
Trade ad Ghher Recetvables fom Exclange Transactions - Electicly 130 - S oM 20W 148 15 B RW| K@ v
Receivables fom Non-xchenge Transacions - Propery Retes 140 - 1% 90 T8 én Gl v H6%| G| e
Resevables Fom Exchane Transations - Waste Wekr Margemest 150 1315 101 lini & L W 0| B AW
Receivabkes fort Exchange Transacions - Waske Managemest 1300 - (1 59 L] 0 % 1 l0ae|  tem] 6
Receivables o Exchange Transacions - Preperly Renbd Debiors 1100 - - - - - - - - -
ereston Auveas Debr Accouns 1810 - - - - - b DY V)
Reomerale waubursed imeql, hiess adwaskldexpendie. | 1820 £ ) 5 - = = - 5 5 -
{ter 10 - " n " 8 8 oW Tme) 67
Total By Income Source 0 - DI eimf S| AN Wl nu M| e e - -
21920 fotals oy -
Debtors Age Analysis By Customer Group
Orgens of S m - 6 % it m K I 1411 ¥ N 1 1)
Commerd 1% - i 1416 1n ] m S S| 12em| o0@
Househris i -] e 1Y) K174 S K] T v} L] IRV o B
Cher L - i i £ ki E] L0 I 1] I 1
Total By Customer Gegup Fo1 - DI MR S AMS|  ams) MY 1RM0)  1mus| 18450 - -
Creditors' analysis
Supporting Table SC4
NC073 Emthanjeni - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 Decembes
Descripion T Budget Year 202021 Prior year
Code 0. H- B+ 9. - 151 | 181Days+ | Overd Totdl  |iotds for chat
R thousands 0Days | G0Days | %0Days | 120Days | 150Days | 180 Days § 1 Vexr Year (same period)
Creditors Age Analysis By Customer Type
Bulk Bleckiciy T I T 677 - m| X5 B4 648
Bl Water 0200 2 bl a2 ] 1092
PAYE deducions 300 -
VAT {outpul ess inpuf 400 -
Pensions | Refrement deducfons 0500 -
Loan repaymenls 0600 -
Trade Crediors ] 425 e 1R 2051 59%
Budtr Gererd 0500 916 n 14 1109 jnr
Other 0900 n - - ) H
Total By Customer Type 10| 1274 4161 145 1630 oM - - 94851 -




Investment portfolio analysis

NCOTI Emthanjeni - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mid-Year Assessment
Variable . Partial I
Investments by maturity Period of Gz:r::zlea or Fixed | Interest (:::::: Co:n:m Expiy dale Opening ":::::t Premature] lnvestme | Closing
Name of institution & investment D Investment| Typeof interest | Rates ) balance Withdrawa[nt Tep Up| Balance
Ref (Yes/No) {Rands) |Recipient]  of realised
tnvesiment rate 1)
Investment

R thousands Yrsﬂo:onth
Municipality
ABSABank Limited:2 062 198 906 yws  [ired Deposi{ 652 300602021 (9736 - - -] 973
ABSABank Limited:2 068 434 239 s [Fired Deposif in 30062022 A 1 {22) - {0}
Standard Bark: 385910356-002 ws | Calldeposit 66 300672023 b} ] - - 2
edbank Limited:037662022500/000001 ws | Catldaposit 33 300672024 156 3 - - 159
FirstNational Bank 62755365503 ws | Caltdaposil 335 J00672025 9 4 - - 5
ABSABank Limiled 9325381089 ws | Calidaposit 66 30061026 | 2757 B 206y 26 938
ABSABank Limited: 9357761647 ys | Calldaposi 43 Jm0eR027 | 647 131 (4461 13010) 5451
Municipality sub-otal 19461 {16546)( 13226| 16364
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST| 2 19461 (16546) 13228| 16304

Allocation and grant receipts and expenditure: - Operating Revenue

Framework
NC073 Emthanjeni - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December
2019120 Budget Year 2020/21
Description Rel|  audited Otlginal | Adjusted | Monthly YearTD YourTD L ancel YD varfancel T2 YO
Qutcome Budget Budget actual actual budget Forecast
RECEIPTS: 1,2
Operating Translers and Grants
Natlonal Governmant: aran 51 215 58 100 15934 37 090 25 607 12364]  483% sus
Locat Govemment Equitable Shera 4 800 40135 55 020 14770 36 431 24 087 1264 S514% 48135
Finance Management 1700 1700 1700 164 1114 850 1700
EPWP Incentve 5668 1 380 1380 - s 580 1 380
Covid Reliel Grant 3 149 =
Provintid Government: 1313 740 140 - 450 e @argy| -100.0% 40
Health subsidy =
Housing - 450
Sport and Recreaton 893 40 740 - - 310 (3| -100.0% 740
Housing Accredtation 660 =
District Munlcipallty: - - - - - S - =
Other grant providers; - - - - - - = -
Total Opatating Transfera and Granis 5 48 890 51958 58 840 14934 13 240 13977 11994 W% 51955
Capital Transfers and Grants
Hatlonai Government: kiR 1E] 19838 16 116 - i 9808 {6 798) -69.3% 19 616
Municipal inkastructure Grant {MIG) 15 807 12 108 12 108 - - 6053 (805 -100.0% 12 108
Regional Bulk nfrasruciure -
Regional Bulk Intrastruciure 1610 - - -
o i Electification Prog 1498 3810 1010 - 3010 1758 15| T15% 1510
Energy Eficiency & Demand Side Management Grant 4000 3600 - - 2000 [2.000)) -199.0% 4000
Provinclzl Government: - - - - - = - -
| oistrict unicipatiy: - - N N N R = -
l Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 5 8913 19 618 16 718 s 1010 9808 {6708y -69.3% 19518
TOTAL RECEIPTS OF TRANSFERS & GRANTS| s 87 605 ] 75 556 14924 41350 15 785 Y EED) 715N




Grant expenditure

NCO73 Esthanjeni - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

0190 Budget Year 202421
Description Ret| Audited | Original | Adjusted | Monthly | YexTD | YearT | Y | YD | Full Yex
Cutcome | Budget | Budget | actual actua budget | variance | variance| Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government; au A 58 100 139 87y 13625 (4844)| -35.5% 51205
Locd Government Equitable Share 4900 01y 55020 1194 1567 12095 @520 -H4% 8135
Finance Management 1700 1700 1700 164 1114 850 64| Hi% 1700
EPWP Inceniive 8 1380 1380 B 109 690 (581)| 84.2% 1380
Covid Relief Grant 148 -
Ofher tanskers and grants [inser descripion] -
Provincid Government: 131 Mo o k1 | | (109 -23% {11
Health subsidy -
Sport and Recreion 93 L) M n % ol (09 -20.3% BLI]
Fousing Accreditzion 630 -
District Munlcipatity: - - - - - - - -
[insert description) -
(ther grant providers; - - - - - - - -
[insesf deseription] -
Total operating expenditure of Transfers and Grants: 4630 51955 SBed 1428 9082 14005 (4952 -354% 5955
Capital expenditure of Transfers and Grants
Nztional Government: 3915 19616 16716 145 4300 96081 (5508) -56.2% 19616
Municipd Infastuchure Grant (MIG) 15807 12106 12106 45 4% 6053 (179m| -29.7% 12166
Regional Bulk Inkaskucture e - - - -
Inkegrated Najiondl Eleciriczion Programme 14% 3510 1010 17551 (1755)] -100.0% 1510
Energy Eficiency & Demand Side Management Grant 400 36500 - 4 2000 | {19%) -975% 4000
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - = = = - -
Totat ¢apital expenditure of Transfers and Grants BHS5 19616 16716 45 4300 GE0B| (5508) -56.2% 19616
TOTAL EXPENDITURE OF TRANSFERS AND GRARTS 4605 nsi 15 5% in 13382 M3 (10460)| -43.9% 1]




Expenditure on councillor and board members allowances and

employee benefits

NCO73 Emthanjeni - Suppering Table SCB Monthly Budget Statement - councillor and staff benefits - M0G December

2018/20 Budget Year 10201
Summary of Employss and Councillor remuneration | Ref|  Aud! 0 Year ull Y
e oy | e [ | | i | veg [T et L
Coundillors {Polltical Otfice Bearers plus Othee)
Basic Salaries and Wages 30 4417 a7 e ] 2142 (246 1% 447
Mok Vehicle Allow ance 1239 1323 13122 L) 808 687 {82 A12% 130
Celiphone Allow ance 588 28 €28 56 m Joa (65) -16% 828
Housing Allowsnces - - - - -
COher banekts and allow ances. 57 61 @l - - X {30) -100% 81
Sub Total - Counciliors ing § 480 5403 470 218 1258 42) 1% 8488
Senlor Menagers of the Municlpality k]
Basic Salaties and Wages 4128 4392 492 m 1449 219 (747) % 4392
Pension and UF Coninbutions 681 692 692 b} |LH us (164 AT% €92
Mecical Aid Contibutions. LH 83 8 9 60 a2 19 5% LE]
Melor Vishicle Allow ence 852 B6% 865 58 350 432 {82) -19% 885
Caliphone Allowance s E2k} 343 " £9 172 {0y -60% H
Housing Aliowances - - - - -
Olher banalits end afiowances 84 3 86 26 162 43 119 7% 8
Sub Total - Benior Managets of Municipality (¥ 1] 8481 b 461 408 m 1m {958 0% 6451
Other Municipsl Staft
Basic Salaries and Wages 58 465 59 357 59 357 7000 31656 20678 1978 % 59 357
Pansion and UF Contnbuscns 13255 13457 13 457 919 543 6729 {1286)]  -%9% 13457
Macical Aid Coninbutons 220 2318 26 el 19 1158 211 0% 2316
Qverime 1480 1512 1513 153 7 758 {109) -14% 1513
Peatkarmance Sows 8 ] 8 - - 3 [ -100% [
Mok Vehicle Allow ance 2102 214 21 104 597 1067 @M 4% 214
Celiphone Alow ance 260 264 264 7 B7 122 {45) % 24
Housing Allow ances 964 L1 for} 35 435 489 (54 1% 978
Othor benelts and alowances 1199 1217 27 46 %9 608 (g 56% 1217
Postrebrement baneft obligations F] 48 a 47 - - 0 {200 -100% LH
Sub Totat - Other Municipal Stalf a0 088 & 290 "t 290 LX) 40 501 40 841 {133) [ 0t 290
Tolal Parent Municipality 92151 M4 94 210 93N a6 a1 (8 549) % o4 2119
Unpaid salary, allowances & benefits In arrears:
Bosrd Members of Entittes
Postreliremant baneft cbigatons -
Sub Total - Board Members of Entities 2 = - - = - - = =
Senlot Managers of Entities
Pottreirement banaiit obligatons 2 -
Sub Total - Benlor Managers of Entities = - = - - - - -
Other Staff of Entitien
Poskretrement benekt cbligatons s
Sub Total - Cther Staif of Entitles - - - = - - - -
Total Munlcipal Entitien - - - = - - - -
TOTAL SALARY, ALLOWAMNCES & BENEFITS 92151 LIR30 94 718 LR 7] a5 611 FTRF. ] {1 519Y 1% 90
TOTAL MANAGERS AND STAFF 86402 [ 1AL} 1759 21902 278 438N " WG)I % 5t




Capital programme performance

NC073 Emthanjeni - Supporting Table SC12 Monthly Budg

et Statement - capital expenditure trend - M06 December

201920 Budget Yoar 2020121
Month Audited | Orlginal | Adjusted | Monthty | vearip | vearm { v | v %os‘l":'d I"f
Ouicome | Budget | Budget | actusl actual | budget |varlance|varlance| O
Budget
R thousands %
Monthly expenditure performance trend
July 685 2635 2635 [ [1} 2635 26351 100.0% 0%
August i1 2635 2635 37 3307 5270 193] 37 2% 10%
Sepember 1897 2635 2635 1641 4948 7905 2957 4% 16%
Ociober 2843 2635 2635 1667 8815 10 540 3925 W 2% 21%
November 2274 2635 2635 3000 9615 13178 I50| 7% 30%
December 291 2635 2635 279 12 394 15 810 IME] 216% 3%
January 634 2635 2635 18 445 -
February 4354 2635 2635 21080 =
March 9653 2638 2635 23715 -
April - 2635 2835 26 350 -
May 2128 2635 2635 26985 -
June 6087 2635 2635 360 -
Total Capital expenditure EER )] 31 620 M 620 12 394
Supporting Table C13
Supporting Tables SC13 include the following:
» SCl13a: Capital expenditure on new assets by asset class
e SCI13b: Capital expenditure on renewal of existing assets by asset
class
e These two tables total to Table C5.
e SCl3c: Expenditure on repairs and maintenance by asset class
s Supporting Table SC1 Material variance explanations




NC073 Emthanjeni - Supporting Table SC1 Material variance explanations - Mid-Year Assessment

Ref Description
Variance Reasons for material deviations Remedial or corractive stepsiremarks
R thousands
1 |Revenue By Source
Property rates 4 617 [Tha farmers property rates are charged yearly and thus the actual 4 The cumrent situation will comect itself during the financial year

Service charges - electricity revenue
Fines
Licences and permits

IExmdlgm By Type

Debl impairment

Depreciation & asset impairment
Other expenditure

Other materials

Capital Expenditure

Road transport

Electricity

Waler

Wasle waler management
Financial Pasition

Cash Flow
Service charges
Cther revenue
Capital assels

Measureable performance

Municipal Entities

{11 455){Due Lo high usyage of pre-paid eleciricity dunng monihs the eslimg
{2042)
{1013

{3 877)|Are Done at year end
{5 316)|Are Done at year end
{12 421)| Other expenditure was estimated 1o be higher
{2 934} Underspending on tha repairs and maintainence Budget

(1 409){Slow capital spending
{3 379)|Slow capital spending
2946 | Slow capital spending

{91}| Slow capilal spending

(5 120){Slow collection due to cuslomers nol paying accounts
{2 165)
(3 924)| Slow capital spending

The situation will be taken intg accounl when drawing up the adjustr

The cument sitealion will be cormrected in the adjustment budget

The situalion will be fixed at year end
The situation will be fixed at year end
The situation will be laken into account when drawing up the adjustr
Tha situation will be taken into account when drawing up the adjustr

The situation will be taken into account when drawing up the adjustr
The situation will be laken into account when drawing up the adjustr
The situation will ba taken info account when drawing up ihe adjustr
Tha situalion will be taken into account when drawing up Lhe adjustr

Continued Enforcing of 1he credit collection policy as well as looking
The siluation will be 1aken into account when drawing up the adjustr




NCO73 Emthanjeni - Supporting Tabte SC13a Monthly Budget Statement - capital expendifure on new assets by asset class - Mid-Year Assessment

201920 Budget Year 2620621

Description Refl  Audited Original Adjusted Manthly YearTD actual Yoar1D YD Y70 Full Year
Ouicome Budget Budget actual budget variance | variance | Forecast

R thousands 1 L'

Capltal n s 0 laywsSs

Inirtricture 23447 18 106 15708 745 Toat Ta33 172 12% 16 106
Roads Infrastruciure 168 12108 12 106 745 425 6053 1797 207% 12 16
Roads 1637 12108 12 106 745 4256 5053 1797 | 207% 12 106
Road Struchoes -
Road Furviure =
Capdaf Spares =
Sterm wales Infiastrociute - - - - - - - -
Dratiage Cotlection A
Storm waler Conveyance -
Attprualion -
Elacirical Infragtnsciure: 26M 4000 600 - £ 1800 1756 91.5% £000
Power Plants =

HV Substaons 26 4000 J600 - 4 1800 1756 91.5% 41000
HV Switching Station -
HV Transmission Conductors -
MV Subsiations =
MV Swiiching Slations -
MV Networks -
LV Nelworks -
Capilal Spares =
Water Supply Inkastruciure 18 686 - - - 38 = (3381)| MO -
Drams and Wers 5
Boreholes -
Resarvoirs 18886 3381 (3381)| WDIVRA
Pump Stafions -
‘Water Treatment Works =
Btk Mans -
Disinbution -
Distnbution Poirds =
PRV Slahions =
Caplal Sparss =
Sanitaiion Infrasiructwe <l - - - - - - -
Pump Station =
Refrcutation 29 -
Wasle Waler Treatnent Works -
Qudlaf Sewers -
Todet Faciidies -
Copdal Spares. -
Solid Waste Infastructure - - - - 5 = = =
i andfil Sites S
Wasle Transfer Stations -
Waste Procassing Fagitiies -
Waste Drop-off Poinds =
Wasle Separation Facilires =
Elecinoty Ganaration Facilbes =
Capital Sparss =
Rail Inhasinucture . - - - - - - -
Rad Lines -
Rad Structures -
Rad Fumdure =
Drainage Coltection -
Storm water Conveyance -
Alonuation -

MV Substations -

LV Networks .
Capdal Spares &
Coastd Infrastructne - B = = - - - -
Sand Pumps -
Fiers .
Revetments -
Fromenades -
Capital Spares -
Information and Communication Infastnacture - - - - - = = =
Data Cerires =
Coeg Layers -
Distribution Layers -
Capilal Spares -

Community Avsety - - - - - - - -

Community Faafiies = - - - - = = -
Hafls =
Conlres -
Créches
Clinicz/Care Centres -
Fira/Ambudance Siations -
Tasking Stahons =
Museums -
Galleries =
Theatres =
Libranes -




Cemplonips/Cramatona
Polce
FPurls
Puble: Open Space
Natute Reserves
Public Abkgion Facililies
Mathets
Sinlls
Abaffoirs
Aiports
Tax Ranks/Bus Termunals
Capdal Spares
Sport and Recrazbon Facilities
Indoor Facililres
Qutdoor Facilities
Capital Spares
{Heritage assety
Morxzments.
Historic Buildings.
Works of Art
Consarvahion Aseas
Othax Hetlage

Investmunt propartisy
Ravenue Ganerating
Improved Property
Unimproved Praperty
Hon-1evenus Generating
improved Froperly
Unimproved Property
Qther asyaty
Oporational Bukings
Manicipal Otfices
Pay/Encusiry Porrds
Buldng Flan Offices
Werkshops
Yards
Stares
Laboratories
Traning Cantres
Marutacturng Plant
Depais
Capital Spares
Housing
Stalf Housing
Social Houting
Capitad Spanse

Bialogics) or Cultivated Assety
Biologeal of Culbvaled Assate

latangible Atesty
Sorviudes
Licences and Rights
Water Rights
Efuant Licenses
Salid Waste Licanses
Computer Soltware and Agplications
Load Settiemornd Software Appiications
Unspecrfied
0! 4 1
Compuiel Equipment
umnl ulpmet
Futrulure and Ctfica Equipment
Hachinery and Equipment
Machinary 2nd Equipment
Trnsport As:
Tranepor] Assats.

Land
Laxd

Zog's, Marine and Non-blologlesl Animaly
Zoo's, Marine and Non-biclogical Arimals

Total Capital Expenditure on new assis

2 ur

16 108

15706

745

7801

7853

112

LTh

16 108




g Table SC13b Month - capital gxpenditure on | of existing asyets by ayset class - Mid.Yoar
Budget You 2020721
Dexcription Ret|  Audned Otiginal Adjanted Momthly |\ Daca| M0 i Ly Full Yoar
Quigome Budget Budgel actusl budgel warlence | varlance | Fosecant
R thoutands 1 %
Capity) gxpendityte on renswsl of yxisting srsvis by Aveal Clinstubclasy
Inftastrustyty - 10 1010 - - W3 5051 1000% 1310
Foads i getruchae - - - - - - = 5
Foads =
Raad Siructuros -
Read Fumntue =
Cacdal Spares -
SEAM walte Infasnuchae - - - - - - - -
Drarage Colecton =
Starm water Corveyance =
Allarcaon -
Electual inkasrucire - 350 1016 - - “5 S5 | 100.0% 1510
Power Plarky -
HY Substabors ]
HV Switching Stanon -
HY Tramawtson Comkaton =
MY Su tationg -
MY Swictwng Stabors -
MY Notworks %10 1010 55 S5 | 1000% 35490
LV Networkt -
Cantal Spares -
VVater Supply Inbareuctse - - - - - - - -
Darrz and Wows =
Borsties &
Aetervors -
Pump Statons -
Water Troatmert Works -
Beol, My -
Distnbution -
Disinbution Pt -
PRV Stabore =
Captyl Spares -
Sarviabon Inbaamuches - - - - - - - -
Pumg Statxn -
Rehcuighon -
Visste Walor Treatment Works -
Outind Sewers -
Todot Facittes -
Captal Sparet -
Solet Waste rirastrucis - - - - - - - -
Lanctil Sive -
Waste Tiarttlor Stabuns -
Waxts Processng F acites -
Watte Drop-off otz -
Watte Senerzton Facites -
Efectmaty Generabon F acibés -
Coptal Sparee -
Rad Infrastrcans - - - - - - - -
Radtimss 5
Rad Strrctrme -
R Fumiure -
Cvamage Collacton -
Storm weter Cormveyance =
Ateruadon =
MV Substasons -
LV Networks -
Captal Spama -
Costtal nbastucars - - 5 &5 5 = = -
Sang Pumps: -
Pert -
Revetthontt -
Fromenades -
Cantal Spares -
and - - - - - - - -
Oats Contres -
Core Layws -
s tabxien Layers -
Capdal Spares -
Gommuynity Avyets L3 - - - " . (919} SO -
Comemuanty F ackbes - - - - - - - -
Hats s
Centres -
Crbetws -
ClooesCary Contrey &
FrorAmbesonce Staors -
Testing Stesong -
M -
Galener 5
Toeatres -
Libeane; -
Cometones/Crematons -
Poics 5
Purs -
Pt Open Space -
Fature Reterves -
Pl Ablubon Fecktes -
Markety -
Staky -




Abatary -
Arports =
Tac Rards/Bus Termwnaly -
Candal Spares -
Sport ard Fecrenton Fachbes 1130 - = - 919 - [919)| oM -
drecax Facikes -
Cutdoor Facihed 1312 959 (¢19)| *0NA
Captal Sparm -
Heikoge syevie - = = 2 - = = =
Moruments -
Hrrtong Buldings &5
Works of Art -
Comervaton Aies -
ther Herttage -
mvestment properties - - - - - - - b
Reverug Genaritig - - - - - - - -
impreved Property o
Unevproved Propesty e
Hor-Tavmnios Genaratng & = - - - - - -
tmproved Property -
Uramproved Property -
Othat yyests - - d = = - = =
Opwatoral Bultkngs - - - - - - - -
Murscpal Ofcat -
PapEncpry Ponts -
Budng Plan Offcss -
Workshope -
Tarty 5
Ztores -
Lanaratomes -
Tramsg Contres =
Mgrutactumng Plart -
Drpots -
Caotal Spares 0
Hautng - - - - - s - -
Llafl Houpng =
Soas Hoging -
Captsl Spates -
lotogis! or Cyhivated Astaty - - - - - - - -
Boiopal of Cultvaied Assets -
itanible Aveety n = = - b - o -
Sanhxiey =
Licaroee wnd Rights » - - - - - - -
Water Rugits -
Efvert Licsritos -
Sobd Warte Licenzas -
Computer Saftwars and' Appicabant pe] -
Load Settement Softwane Applcators: =
Umpecibed S
Compute Eguiprent E2] - - 0 - - - =
Computsr Equpment o] =
EurpRyre gad Office Eqyipment L] O - - = = = -
Furneture andt Ofhow Equpment 8 -
Machinery nd Equipment - - O = = - - =
Nactunary snd Equpmant -
Tranpor Avsety - 12000 12000 1914 1514 000 aoi ) 681% 17600
Tesnapon Apssty 12000 12000 1914 1914 6000 T HEED 12 000
Lﬂ - - - - - - - -
Land =
Cog'y, Marine snd Non-biclogiel Aqimsly - - - = = = - £
Zoo's. Manne and Hen-dulogenl Anemaly. -
Totsl Capital Expenditure on rewswal of a1isting asets 1 043 13310 13018 1914 b § 305 1672 WI% 15310
Beforprve;
1. Tota? Candal Expenciture on new asaads {SC 130} plus Totad Captel Expencilt i od g {5C 136} pst: Totsd Capstad Experciiiane o uporacny of sushig assefs (SC 1 3e) must reconces o intal captal sxpendture m Tabie C5

| chool Badaice . . . .



airs and maintgnance

class « Mid-Year Assessmant

N

Buckgw! Yam 2020721

Audited

Otignal
Budgut

Monthéy TowTD
wctaad | PR T0 2ctund

i
varlance

o
vatianca

Full Yo
Foveciit

Road Structue
Rowd Fommure
Coptal Sparet

Shorm watet lrirssruchue
Drasrve Colechan
Storm water Comveysncs
Aternsaton

Ehocrical nerncase
Fowsr Punty
HV Substabory
HV Swotching Staton
HY Tansmasion Conductons
MY Substabons
My Sweching Statornt
MV Natworks
LV Natwarks
Captal Spares

Viater Supply Infrasinscure
Dam and Wers

Purmp Staborg

Capetad Spares

Pump Stabon
Rebenisbon
Waty Water Treatment Wivks

\Wasie Trarmsior Statony
Woste Proced 1o Facithes
\¥arte Drop-off Points
Wacte Separation Facaides
Elocincty Genersbon Facibes
Capdal Sparsd

Rad nfraviruchory
Rad Lines
Rt Shructures
Ral Fundurs.
Ormnage Cobrcton
Storm wator Convyance
Aftyrugbon
MY Substsbors
LV Netwerks
Capdal Spares

Coarial Inkmstnetsre

Data Contrey
Core Layens
DOatnbubon {syer
Capstal Spares

Cammurty Facites

Cortrog

Fun/Ambudance Staborg

1548

HO%

154

w
b

1m

1045

s

134
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b
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1045

ars

2348
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$.53%
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Chart C1 2020/21 Capital Expenditure Monthly Trend: actual v target
Month 2019120 Original Budgel Adjusted Budg: Monthly actual
Jul 685 2635 2635 0
Aug 381 2635 2635 3307
Sep 1897 2635 2635 1641
Oct 2843 2635 2635 1667
Nov 2274 2635 2635 3000
Dec 2933 2635 2635 2779
Jan 634 2635 2635 -
Feb 4354 2635 2635 -
Mar 9653 2635 2635 -
Apr - 2635 2635 -
May 2129 2635 2635 -
Jun 6087 2635 2635 =

Chart C2 2020/21 Capital Expenditure: YTD actual v YTD target
Month YearTD actual YearTD budget
Jul 0 2635
Aug 3307 5270
Sep 4948 7905
Oct 6615 10 540
Nov 9615 13175
Dec 12394 15810
Jan 18 445
Feb 21080
Mar 23715
Apr 26 350
May 26 985
IM 31620

[Chart C3 Aged Consumer Debtors Analysis

0-30 Days 3-60Days  61-90Days  91-120Days  121-150Dys  151-180Dys 181 Dys-1Yr Over1Y¥r
Budget Year 2020/ - 23278 8178 5749 4815 4845 17 341 132 240
2015420 - - - - - - - -




[Chart C4 Consumer Debtors (totaf by Debtor Customer Category)

2019/20 Budget Year 2020/21
Organs of State 10 068 10379
Commercial 1249 12878
Households 154 776 159 562
Other 13217 13626

[Chart C5 Aged Creditors Analysis |

Bulk Electricity Bulk Water
2019720 - -

Budget Year 2020/ 84648 1092

PAYE deductior VAT (output les Pensions / Retii Loan repaymen Trade Creditors Auditor Genera

- 5926 3207






Chart C1 2020!21 Capltal Expendlture Monthly Trend actual v l
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Municipal manager’s quality certificate

I, Isak Visser the Municipal Manager of Emthanjeni Municipality hereby certify that the Mid-Year
Budget and Performance Assessment for the period ending 31 December 2020 has been prepared in
accordance with the Municipality Finance Management Act and Regulations made under the Act.

Print Name [sak Visser

Municipal m tEmthanjeni (NC073)
Signature

Date 23




Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

1. SERVICE DELIVERY PERFORMANCE PLANNING

LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA} the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be
submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of
the MFMA.

The Mayor approved the Top Layer SDBIP for 2020/21 in terms of Section 53{1)(c)(ii) of the Municipal Finance
Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation which include the
Municipality’s key performance indicators for 2020/21.

CREATING A CULTURE OF PERFORMANCE

a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Ptanning and Performance Management Regulations, 2001 states
that “Municipality’s Performance Management System entails a framework that describes and represents how the
Municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role players.
“This framework, inter alia, reflects the linkage between the iDP, Budget, SDBIP and individual and service provider
performance. The Municipality adopted a performance management policy that was approved by Council in January
2011.

b) Monitoring Performance

The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a
monthly basis. KPl owners report on the results of the KPI by documenting the following information on the
performance system:

<+ The actual result in terms of the target set

<+ The output/outcome of achieving the KPI

= The calculation of the actual performance reported. (If %)

< A performance comment

= Actions to improve the performance against the target set, if the target was not achieved

« It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance
results updated

1jPage



Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

LINK TO THE IDP AND THE BUDGET

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year
Integrated Development Plan (IDP);

+ Contribute to the creation of communities where residents and visitors can work, live and play without threat to
themselves or their properties.
Contribute to the development and protection of the rights and needs of all residents with a particular focus on
the poor
Development and transformation of the institution with the aim of capacitating the municipality in meeting their
objectives.

< Maintaining a financially sustainable and viable Municipality

= Promote representative governance through the sustainable utilization of available resources in consultation with
the residents of Emthanjeni Municipality.

= Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.

= Provision of access to all basic services rendered to residents within the available resources.

Performance indicators set in the approved Top Layer SDBIP for 2020/21 per strategic objective

i) Contribute to the creation of communities where residents and visitors can work, live and

play without threat to themselves or their properties

Actual Target
Unit of Measurement = Wards | performance 1
of 2019/20 Q3 Annual
70% of the
maintenance budget % of approved
for Community Halls Community Halls
TL7 | spent by 30 June 2021 | maintenance All 26% 25% 60% 70% 70%
{{Actual expenditure budget spent by 30
divided by the June 2021
approved budget)x100)
Sign a MOU with the
Department of Defense ;
TL13 | by 30 June 2021 for ﬁz sz‘ggfd by 30 All 1 0 0 1 1
support with fire
brigade services
Review the disaster Disaster
management plan that | management plan
includes contingency reviewed and
UL plans and submit to submitted to — ! 0 0 1 1
Council by 30 June Council by 30 June
2021 2021
Submit the draft By- Draft By-law
law on Tuck Shops to submitted to
TL19 | Councitby 30 June | Council by 30 June | AU ' 6 @ 1 1
2021 2021
70% of approved
budget spent by 30 o0y :hbe t;‘{")dffrt.
TL20 | June 2021 for the ;%‘;'1‘ K . = All 85% 15% 0% 70% 70%
upgrading of buildings exper!c(iitcu:leEl divided
and fencing in the

2|Page



Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Actual

Unit of Measurement | Wards | performance

of 2019/20 Q4 Annual

Emthanjeni municipal | by the approved
area {(Actual budget)x100}
expenditure divided by
the total approved

budget} x 100}
Submit a business plan
to potential funders Business plan
TL21 | for the upgrading of submitted by 30 All 0 1] 1] H] 1 1
the Fire Brigade by 30 | June 2021
June 2021
i) Contribute to the development and protection of the rights and needs of all residents with a

particular focus on the poor

Actual Target

ITegiacf? Wards performance

Measurement of 2019/20 Q1 Q2 Q3 Q4 Annual

Number of
Provide free basic indigent
services to indigent households
households as at 30 receiving free
June 2021 basic services as

at 30 June 2021

iii)

Development and transformation of the institution with the aim of capacitating the
municipality in meeting their objectives
Actual

Wards perfermance
of 2019/20 Q1 Q3 Q4 Annual

Unit of

Measurement

TL2

The number of people
from employment
equity target groups
employed (newly
appointed) in the
three highest levels of
management in
compliance with the
municipality's
approved Employment
Equity Plan by 30 June
2021

Number of people
employed (newly All 1 0 0 o 1 1
appointed)

TL3

0.1% of the personnel
budget spent on
training as per the
approved Skills % of the
Development Plan by personnel budget

30 June 2021 [ (Actual | spent on training All 4l 0% L 0% LS O.1%
total training by 30 June 2021
expenditure/tatal
personnel
budget)x100]

J|Pare



Ref

Performance Report for the mid-year ending 31 December 2020

KPI

Emthanjeni Municipality

Unit of
Measurement

Wards

Actual
performance
of 2019/20

Q1

o2

Q3

04

Annual

. EEP reviewed and
Reweyv the EEP and . submitted to the
TLq | Submit to the Portfolio | pon oo All 1 0 0 0 1 1
Committee by 30 June C .
2021 ommittee by 30
June 2021
Limit vacancy rate to
15% of budgeted posts | [(Number of
by 30 June 2021 funded posts
TLS | [(Number of funded vacant divided by All 15.00% 0% 15% 0% 15% 15%
posts vacant divided budgeted funded
by budgeted funded posts)x100)
posts)x100)
Review the Delegation el L IC!
of Powers and submit Powers reviewed
TL1O £ ; and submitted to All 1] 0 0] 0 1 1
o Council by 30 June Council by 30
2021 y
June 2021
Submit quarterly
reports to the HR New Key
L1 Portfolio Committee Number of reports All Performance 1 1 1 1 4
on the implementation | submitted Indicator for
of the COVID-19 2020/21
response plan
iv) Maintaining a financially sustainable and viable Municipality

TL29

Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt abligations
as at 30 June
2021({Total operating
revenue-operating
grants received)/debt
service payments due
within the year})

Unit of

Measurement

Debt coverage

Wards

All

Actual
performance
of 2019/20

0.1

1.5

2.5

TL30

Financial viability
measured in terms of
the outstanding service
debtors as at 30 June
2021 ({(Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term
Lease) / Total
Operating Revenue -
Operating Conditional
Grant)

% of outstanding
service debtors

All

22.40%

45%

45%

LN

Financial viability
measured in terms of

Number of
months it takes

All

0.89

0.6

0.6
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Performance Report for the mid-year ending 31 December 2020

Emthanjeni Municipality

Unit of

Measurement

Wards

Actual
performance
of 2019/20

Q4

Annual

the available cash to to cover fix
cover fixed operating operating
expenditure as at 30 expenditure with
June 2021 (Available available cash
cash+ investments)/
Monthly fixed operating
expenditure)
Submit the annual Statements
financial statements to | submitted to the
32 the Auditor-Generat by | AG by 31 August All ] 0 1
31 August 2020 2020
Achievement of a
payment percentage of
above 70% by 3¢ June
2021 {{Gross Debtors
Opening Balance + Payment %
Lt Billed Revenue - Gross achieved All 22.40% 70% 70%
Debtors Closing Balance
- Bad Debts Written
Off)/Billed Revenue x
100}
Prepare and submit the | Adjustments
adjustments budget to | budget submitted
L34 | Council by the 28 by 28 February Al 1 g i
February 2021 2021
Prepare and submit the | Draft budget
TL35 | draft budget to Council | submitted by 31 All 1 0 1
by 31 March 2021 March 2021
Prepare and submit the | Final budget
TL36 | final budget to Council | submitted by 31 All 1 1 1
by 31 May 2021 May 2021

v)

in consultation with the residents of Emthanjeni Municipality

Promote representative governance through the sustainable utilization of available resources

Unit of r? By
Measurement (Feig DL -
of 2019/20 Annual
Develop Risk based
audit plan (RBAP) for ff;‘n‘:i:‘t’; j‘:ﬂﬁz
TL1 | 2021/22 and submit to Audit Committee All 0 1 1
the Audit Committee by 30 J 2021
by 30 June 2021 y 50 June
. . Risk Committee
Review the Risk .
Committee and sent rewewsd and P t::ew Key
. appointment erformance
e ?ﬁg;g‘;::int;fi‘::iﬁo letters sent to Al indicator for 1 1
2021 y members by 31 2020/21
March 2021
Review the Risk Risk Strategy
Strategy and submit to
U the Risk Committee by | r€viewed and Al 0 1 1
30 June 2021 submitted to the
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Actual

e Wards performance

Measurement of 2019/20 Q1 Q2 Q3 Q4 Annual

Risk Committee
by 30 June 2021

vi) Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

A.ctual

Mealis::'te‘:ent Wards performance
of 2019/20 Q1 Q2 Q3 Q4 Annual
. LED summit
TLe | flosta LEDsummitby | posted by 30 June | Al 0 0 0 0 1 1
une 2021 2021
Create temporary jobs
- FTE's in terms of Number of FTE's
TL38 | EPWP by 30 June 2021 created All 193 0 0 0 61 61
{Person days / FTE
{230 days))

vii}  Provision of access to all basic services rendered to residents within the available resources

Actual
Ref KPIL Unit of Measurement  Wards = performance
of 2019/20

Q1 Q2 Q3 Q4 Annual

70% of approved

budget spent by 30

June 2021 for the
acquisition of Fleet % of approved

n2 {{Actual expenditure budget spent All LlE] 0% 0% 0% i 0%

divided by the total

approved budget) x
100}
Conduct quarterly Number of housing
TL15 | housing consurner :ﬂﬁi‘;’gﬁﬁ programs All 5 1 1 1 1 4
education programs conducted
Number of
Conduct a quarterly e
TL16 | verification of the ;zz::;:tr‘“;’;j: the | A 4 1 1 1 1 4
housing needs register register conducted
. Human Settlement
Review the Human .
L7 Settlement Plan and Plzn rewtcelwed and I
submit to Council by su migte . . 1 0 0 0 ; 1
30 June 2021 Council by 30 June
2021
70% of the
maintenance budget f z:‘:':)e t;‘ang:; .
of waste management 2%21 ((Xctual
TL18 :{’:c“ttug{ :fp;‘r“';‘i’tﬁ?:‘ expenditure All 90.00% sv | 5% | eox | 70% | 70%
divided by the i s 3" e
approved approve
budget)x100) Ddeshaly)

6|Parve



Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Actual

Unit of Measurement  Wards  performance

of 2019/20 Annual

70% of approved
budget spent by 30
June 2021 for the
acquisition of Fleet % of approved
U {(Actual expenditure budget spent G il 0% 0% 0% 70% 70%
divided by the total
approved budget) x
100}
Number of formal
residential properties
that receive piped Number of
water (credit and residential
prepaid water) that is | properties which
TL23 | connected to the are billed for water All 8 000 8000 | 8000 | BOOO | BOOO | B GOO
municipal water or have pre paid
infrastructure network | meters as at 30
and billed for the June 2021
service as at 30 June
2021
Number of formal
residential properties | Number of
connected to the residential
municipal electrical properties which
infrastructure network | are billed for
TL24 | (credit and prepaid electricity or have All 7 000 7000 | 7000 | 7000 | 7000 | 7000
electrical pre paid meters
metering){Excluding {Excluding Eskom
Eskom areas) and areas) as at 30 June
billed for the service 2021
as at 30 June 2021
Number of formal
residential properties
connected to the
municipal waste water | Number of
sanitation/sewerage residential
network for sewerage | properties which
TLE service, irrespective are billed for Al Ol 8000 | 8000 | 8000 | 8000 | 8000
of the number of sewerage as at 30
water closets (toilets) | June 2021
and billed for the
service as at 30 June
2021
Number of formal
residential properties E;?;gi';g{
for which refuse is roperties which
TL26 | removed once per prope ¢ All 8 000 8000 | 8000 | 8000 | 8000 | 8000
week and billed for | 27 billed for
the service as at 30 refuse removal as
June 2021 at 30 June 2021
The percentage of the
municipal capital
budget actually spent | % of capital budget
TL28 | on capital projects by | spent by 30 June All 80.00% 0% 15% 0% 70% 70%
30 June 2021 {(Actual | 2021
amount spent on
projects /Total
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Actual

Unit of Measurement || Wards performance

of 2019/20

Annual

amount budgeted for
capital projects)X100}

70% of approved
budget spent by 30
June 2021 for the

Electricity Units

acquisition of Fleet % of approved
L {({Actual expenditure budget spent G e e 52 e UL ALk
divided by the total
approved budget) x
100}
% of approved
70% of the water .
maintenance budget B el S0aes
budget spent by 30
spent by 30 June 2021 June 2021 ({Actual
TL39 | {{Actual expenditure expenditure All 64.41% 5% 25% 60% 70% 70%
divided by the Ay PR
SRR a:)v;;r:vedy e
budget)x100) budget)x100)
Limit % water
unaccounted for
quarterly to 22%
[(Number of Kilolitres
Water Purchased or % water
Lo Purified - Number of unaccounted for - 24% 0% L) 0% 2% 22%
Kilolitres Water Sold)
! (Number of Kilolitres
Water Purchased or
Purified) x 100]
Achieve a 90% water
quality quarterly as .
TL41 | per SANS 241 f‘e“;‘g’l‘e' CRENL Alt 90.00% %% | 90% | 90% | 90% | o90%
requirements for all
water sampling points
% of approved
70% of the waste waste water
water maintenance maintenance
budget spent by 30 budget spent by 30
TL42 | June 2021 ({Actual June 2021 ({Actual All 94,22% 5% 25% 60% 70% 70%
expenditure divided expenditure
by the approved divided by the
budget)x100) approved
budget)x100)
% of approved roads
.Zt?o %};zvtahtc::oads and and stormwater
maintenance budget AL 2
spent by 30 June 2021 budget spent by 30
TL43 ((Actual expenditure June 2021 ({Actual All 108.68% 5% 25% 60% 70% 70%
divided by the 2 O
divided by the
appraved approved
budget)X100) budget)X100)
Limit % electricity »
unaccounted for to % of electricity
TL44 | 18% by 30 June 2021 unaccounted for at All 14,82% 0% 0% 0% 18% 18%
[(Number of 30 June 2021
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Performance Report for the mid-year ending 31 December 2020

Emthanjeni Municipality

Unit of Measurement

Wards

Actual
performance
of 2019/20

Target

Q3 a4

Annual

Purchased - Number of
Electricity Units Sold)
/ Number of
Electricity Units
Purchased ) x 100}
% of approved
70% of the -
: recreational areas
;ﬁﬁ;ﬁ'ﬁ;;ﬁd and swimming pool
maintenance budget Eua‘;néir;ar;et by 30
TL45 | spent by 30 June 2021 | ' °5€ °F “ achoal | AU 63.91% 5% | 25% | e0% | 70% | 70%
({Actual expenditure expenditure
divided by the i A
approved a;::gr:ve dyt €
budget)X100) budget)X100)
% of approved
70% of the electricity electricity
maintenance budget maintenance
spent by 30 June 2021 | budget spent by 30
TL46 | ((Actual expenditure June 2021 {(Actual All 86.67% 5% 5% 60% T0% T0%
divided by the expenditure
approved divided by the
budget)x100) approved
budget)x100)
70% of approved
budget spent by 30
June 2021 for the New Key
electrification of 39 % of approved Performance
sz houses {{Actual budget spent ) Indicator for 0% 0% 0% U g%
expenditure divided 2020/21
by the total approved
budget) x 100}
70% of approved
budget spent by 30
June 2021 to upgrade
TL48 | stormwater {(Actual |  Of 3PProved ;2 25.00% o% | ox | ox | 7% | 70%
expenditure divided get sp
by the total approved
budget) x 100}
70% of approved
budget spent by 30
June 2021 to install New Key
energy saving Lights % of approved . Performance
U2 {{Actual expenditure budget spent % 8 Indicator for % o e 2] 0%
divided by the total 2020/21
approved budget) x
100}
70% of approved
budget spent by 30
June 2021 for the
acquisition of Fleet % of approved
LY {(Actual expenditure budget spent All — U el o e 70%
divided by the total
approved budget) x
100}
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

a) Budget spending per strategic objective

The table below provide an analysis of the budget allocation per strategic objective {Opex excludes internal transfers)
for the 2020/21 financial year:

Capital Budget Operationat Budget

Strategic Objective

R'000 R’000

Contribute to the creation of communities where residents and visitors can 203 7382

work, live and play without threat to themselves or their properties

Contribute to the development and protection of the rights and needs of all 0 3552

residents with a particular focus on the poor

Development and transformation of the institution with the aim of 508 3357

capacitating the municipality in meeting their objectives

Maintaining a financially sustainable and viable Municipality 1413 22 812

Promote representative governance through the sustainable utilization of

available resources in consultation with the residents of Emthanjeni 1] 9 587

Municipality

Promote the equitable creation and distribution of wealth in Emthanjeni 0 4627

Municipal area

Provision of access to all basic services rendered to residents within the

available resources R LR zeleie)
Total 31616 276 661

The table below provide an analysis of the actual spending per strategic objective for the mid-year ending
31 December 2020

Actual Capital Actual Operating
: = Expenditure as at Expenditure as at 31
Strategic Objective 31 December 2020 December 2020
R’000 R'GOQ
Contribute to the creation of communities where residents and visitors can 0 3216
work, live and play without threat to themselves or their properties
Contribute to the development and protection of the rights and needs of all 0 1768
residents with a particular focus on the poor
Development and transformation of the institution with the aim of 0 2 450
capacitating the municipality in meeting their objectives
Maintaining a financially sustainable and viable Municipality 0 12077
Promote representative governance through the sustainable utilization of
available resources in consultation with the residents of Emthanjeni 0 6538
Municipality
Promote the equitable creation and distribution of wealth in Emthanjeni 0 2 399
Municipal area
Provision of access to all basic services rendered to residents within the
available resources LY 9% 366
Total 8 600 126 814
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

The graphs below indicate the budget operating and capital expenditure per strategic objective for 2020/21:

Budget capital expenditure per strategic objective
for 2020/21

0.6% 1.6%

4%

Contribute to the creation of communities
where residents and visitors can werk, live
and play without threat to themzelves or
their properties

B Development and trapsformation of the
nstitution with the aim of capacitating
the municipality In meeting their
cbiectives

= Maintaining a finencially sustainable and
viable Municipality

WProvizon of accexs to all basie services
fendered to rezidents within the avallable
reurces

93.3%

Budget operating expenditure per strategic
ObjeCtive for 2020/21 Cortribute to the creation of communities

where residents and visitors can work, live
and play without threat to themselves or
their properties

3% = Contribut e to the developmert and
%1% protection of the rights and needs of alt
] residerts with a particufar focus on the poor

= Develcpment and trarsformation of the
irstitution with the aim of capacitatingthe
munidpality in meeting their objectives

#Maintaining a finandally sustainable and
viable Municpality

BPromote reprasertative povernance through
the sustanable willzaion of available
resources in comsultation with the red derts
of Emthanjeni Muricipality

EPromete the equit able creation and
distribution of weaith in Emthanjers
Munidpal area

wProvision of access to alf basic services
rendered to residents within the available
resources
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

The graphs below indicate the actual operating and capital expenditure per strategic objective for the mid-year
ending December 2020:

Actual capital expenditure per strategic objective
for the mid-year ending December 2020

MProvidon of acce= to all bacic tervices
rendered to residents within the avallable
reources

100.0%

Actual operating expenditure per strategic objective for
the mid-year ending December 2020 e v damt e otien of communtes,

and play without threat Lo themseives or
their properties

= Contribute to the development and
3% 1% 9y protection of the rights and needs of all
residents with a particular focus on the
poar

8 Development and transformation of the
institutlon with the aim of capacitating the
municipality in meeting thelr cbjectives

B Maintairdng a financially sustainable and
viable Municipality

= Promote representative governance
through the sustainable utilization of
avallable resources in consultation with
the residents of Emthanjeni Municipatity

wPromote the equitable creation and
distribution of wealth in Emthanjeni
Municipal area

wProvision of access to ali basfc services
rendered to residents within the avaitabi
resources
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN
THE APPROVED TOP LAYER SDBIP FOR 2020/21

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER

2020

Overall Performance

2 KPI not met

= KPI almost met

8 KPl met

1 Kpi well met

u KPl extremely well met

Contribute to the
creation of
communities
where residents
and visitors can
work, live and play
without threat to
themselves or
their properties

Measurement
Category

Contribute to the
development and
protection of the
rights and needs of
all residents with a
particular focus on
the poor

Objectives

Development and
transformation of
the institution
with the aim of
capacitating the
municipality in
meeting their
objectives

Provision of access
to all basic
services rendered
to residents within
the available
resources

Maintaining a
financially
sustainable and
viable Municipality

KPi Nat Met

KPl Well Met

KPI Extremely
Well Met

Total
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Category Explanation

KPI's Not Met 0% »= Actual/Target < 75%
KPI's Almost Met 75% »= Actual/Target < 100%
KPI's Met Actual/Target = 100%

KPI's Well Met
KPI's Extremely Well Met

100% > Actual/Target < 150%
Actual/Target >= 150%

ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING

31 DECEMBER 2020

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2020
which measures the Municipality’s overall performance per strategic objective. The tables, furthermore, includes
the performance comments and corrective measures indicated for targets not achieved.

The Municipality met 85.72% (20 of 23) of the applicable KPI's for the period as at 31 December 2020. The remainder
of the KPI's (27) on the Top Layer SDBIP out of the total number of 50 KPI's do not have targets for this period and
will be reported on in future quarters when they are due. 14.28% (3 of 23) KP! targets were not achieved as at
31 December 2020 of which the details are included in the tables below.

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February
2021 with the necessary motivation where key performance indicator targets require amendment as a result of the
Adjustments Budget and corrections as a result of the audit outcomes of 2019/20.

i) Contribute to the creation of communities where residents and visitors can work, live and
play without threat to themselves or their properties

Sy Overall perfarmance for the mid-year ending
performance 31 December 2020

of 2019/20 Q1 Qz

Unit of

Wards
Measurement

Target Actual

70% of the |
maintenance budget I
: % of approved T
for Co;nmtamty Halls Comml::ﬂity Halls hf ||
TL7 |Spentby30June o enance All 26.00% 5.00% | 25.00% | 25.00% | 23.72% |G}
2021 ({Actual budget spent by |
expenditure divided | 3" 2021 IE
by the approved |
budget)x100) Juitid
The Cashflow position does not allow total spending now. Upon improvement of Cash position,
Corrective action the spending will pick up and increase
70% of approved % of the budget
budget spent by 30 spent by 30 .%une
June 2021 for the 2021 {(Actual
TL20 | uperading of expenditure All 85.00% 0.00% | 15.00% | 15.00% | 15.00%
buildings and divided by the
fencing in the approved
Emtha‘njem budget)x100)
municipal area
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Overall performance for the mid-year ending

pciigl 31 December 2020

Wards  performance
of 2019/20 Q1 Q2 Target Actual | R

Unit of

Measurement

{(Actual

expenditure divided

by the total

approved budget) x
100}

ii) Contribute to the development and protection of the rights and needs of all residents with a
particular focus on the poor

Overall performance for the mid-year ending

A 31 December 2020

Unit of
Measurement

Wards | performance
of 2019/20 Q1 Q2 Target Actual R

Number of
Provide free basic indigent
TL27 services to indigent | households
households as at 30 | receiving free
June 2021 basic services as
at 30 June 2021

All 3335 3000 3000 3 000 37711 Qe

iii)  Development and transformation of the institution with the aim of capacitating the
municipality in meeting their objectives

Overall performance for the mid-year ending

Actual 31 December 2020

performance
of 2019/20 Q1 Q2 Target Actual | R

Unit of

Measurement

Limit vacancy rate

to 15% of budgeted [{(Number of
posts by 30 June funded posts
TL5 | 2021 [{(Number of vacant divided by All 15.00% 0.00% 15.00% 15.00% 0.28% [

funded posts vacant | budgeted funded
divided by budgeted posts)x100)
funded posts)x100)

Submit quarterly
reports to the HR N
- ; ew Key
Portfolio Committee Number of Performance
TL11 | on the All . 1 1 2 2 G
implementation of reports submitted Indicator for
the COVID-19 s

response plan
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iv)

TL32

Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Maintaining a financially sustainable and viable Municipality

Submit the annual
financial statements
to the Auditor-
General by 31
August 2020

QOverall performance for the mid-year ending
31 December 2020

Q2

Actual
performance
of 2019/20

Unit of

Wards
Measurement

Actual R

Qi

Target

Statements
submitted to the
AG by 31 August

2020

All 1 1 0 1 1 G

TL33

Achievement of a
payment
percentage of above
70% by 30 June 2021
{(Gross Debtors
Opening Balance +
Billed Revenue -
Gross Debtors
Closing Balance -
Bad Debts Written
Off)/Billed Revenue
x 100}

Payment %

achieved Al

22,40% 70.00% | 70.00% 70.00% B3.47% Nevi

v) Provision of access to all basic services rendered to residents within the available resources
Actual Overall perfoarmance for the mid-year ending
m Unit of Wards  performance 31 December 2020
easurement f 2019/20
a Q1 Q2 Target Actual R
Number of
Conduct quarterly housing consumer
TL15 | housing consumer education All 5 1 1 2 2 G
education programs programs
conducted
Number of
ot | verfcatio o
TL16 : the housing needs All 4 1 1 2 2 G
housing needs register
register conducted
70% of the
maintenance budget | % of the budget
of waste spent by 30 June
management spent 2021 ((Actual
TL18 | by 30 June 2021 expenditure All 90.00% 5.00% 25.00% 25,00% 25.00% M€
{{Actual divided by the
expenditure divided approved
by the approved budget)x100)
budget)x100)
Number of formal
residential ll;rigté?\rti:fl
AN ol O properties which |  All 8 000 8000 | 8000 | 8000 | 8000 [
receive piped water are billed for
{credit and prepaid
water) that is water or have pre
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Emthanjeni Municipality

Performance Report for the mid-year ending 31 December 2020

Overalt performance for the mid-year ending
31 December 2020

Actual
Wards performance

of 2019/20 Qt Q2 Target Actual | R

Unit of
Measurement

connected to the paid meters as at
municipal water 30 June 2021
infrastructure

network and billed
for the service as at

30 June 2021
Number of formal
residential
properties Number of
connected to the residential
municipal electrical | properties which
infrastructure are billed for
TL24 | network {credit and electricity or All 7000 7 000 7000 7 000 7 000 G
prepaid electrical have pre paid
metering)(Excluding | meters (Excluding
Eskom areas)} and Eskom areas) as
billed for the at 30 June 2021
service as at 30
June 2021
Number of formal
residential
properties

connected to the
municipal waste

Number of
wat_er . residential
sanitation/sewerage roperties which
TL25 | network for P ar'; billsd for All 8 000 8000 | 8000 8 000 8000 [N
sewerage service, sewerage as at 30
irrespective of the June 2021

number of water
closets (toilets) and
billed for the
service as at 30

June 2021
Number of farmal
residential Number of
properties for which residential
refuse is removed properties which
TL26 once per week and are billed for All 8 000 8 000 8 000 8,000 2000 P
billed for the refuse removal as
service as at 30 at 30 June 2021
June 2021

The percentage of
the municipal
capital budget
actually spent on

capital projects by % of capital
TL28 | 30 June 2021 budget spent by All 80.00% 0.00% 15.00% 15.00% 36.61% !
{(Actual amount 30 June 2021

spent on projects
fTotal amount
budgeted for capital
projects)X100}
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Overall performance for the mid-year ending

Actual 31 Pecember 2020

Unit of
performance

Wards
Measurement

Actual R

Target

TL39

70% of the water
maintenance hudget
spent by 30 June
2021 ((Actual
expenditure divided
by the approved
budget)x100)

% of approved
water
maintenance
budget spent by
30 June 2021
{(Actual
expenditure
divided by the
approved
budget)x100)

All

64.41%

5.00%

25.00%

25.00%

14.79% B

Corrective action

The Cashflow position does not allow total spending now. Upon improvement of Cash position,
the spending wilt pick up and increase

Achieve a 90% water
quality quarterly as I
per SANS 241 % water quality I
TL41 requirements for all level All 90.00% 90.00% | 90.00% 90.00% 74.40% : .@
water sampling e
points
Corrective action Water quality will be closely monitored
% of approved
70% of the waste :nv:::fe::;:;
water maintenance
budget spent by
budget spent by 30 30 June 2021
TL42 | June 2021 ((Actual ({Actual All 94.22% 5.00% 25.00% 25.00% 55.08% [l
expenditure divided expenditure
by the approved eXp
budget}x100) divided by the
approved
budget)x100)
% of approved
70% of the roads oadsand
and stormwater o —
maintenance budget budget spent by
TL43 ;g‘;?t(‘(’xéga{”"e 30 June 2021 Al 108.68% 5.00% | 25.00% | 25.00% | 59.15% [
expenditure divided ex( (S;Siﬁ:r e
by the approved =Xp
budget)X100) divided by the
approved
budget)X100)
% of approved
recreational
70% of the
: areas and
oo | swinmingpo
maintenance budget bl:rt'ialentt in:::i
TL4S | spent by 30 June 303Ju . ;’2021 Y Al 63.91% 5.00% | 25.00% | 25.00% | 39.33% [
2021 {{Actual ((Actual
expenditure divided expenditure
by the approved =Xp
budget)X100} divided by the
approved
budget)X100)
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Performance Report for the mid-year ending 31 December 2020

Overalt performance for the mid-year ending

. Actual
Unit of Wards || performance 31 December 2020
Measurement
of 2019/20 Q1 Q2 Target Actual R
% of approved
70% of the electricity
electricity maintenance
maintenance budget | budget spent by
spent by 30 June 30 June 2021
TL46 2021 ((Actual ((Actual All 86.67% 5.00% 25.00% 25.00% 26.09% Mo
expenditure divided expenditure
by the approved divided by the
budget)x100} approved
budget)x100)

ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2020/21

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant
provincial treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal
manager must also submit the amended service delivery and budget implementation plan, within ten working days
after the council has approved the amended plan in terms of Section 54(1)(c) of the MFMA,

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the
necessary motivation where key performance indicator targets require amendment as a result of the Adjustments
Budget.

ANNUAL REPORT 2019/20

The draft Annual Report of the 2019/20 financial year will be tabled in Council within the extended legislative
timeframe as was provided by the Minister of Finance due to Covid-19.

As prescribed in section 72(1((a)(iii) of the MFMA the Accounting officer must assess the performance of the
municipality in the first 6 months taking into account the past year’s Annual Report, and progress on resolving the
problems identified in the Annual Report. Council will appoint an Oversight Committee, who will compile an oversight
report. This report will include a summary of comments and conclusions on the Annual Report of the municipality for
2019/20.

However, to ensure the credibility of the 2019/20 Annual Report and that the information in the report is accurate,
reliable and correct, it is currently been audited by the Auditor-General and the final draft will also be sent to them
for verification. Thus, the final report will be scrutinized for accuracy, reliability and correctness not only by the

management team but by the Auditor-General as well,
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