MEMORANDUM

AAN/TO : Mayor, Clr ST Sthonga

ONDERWERP/TOPIC : MFMA, SECTION 72 ASSESSMENT REPORT
VAN / FROM : Municipal Manager

LEER/FILE : 51111113

DATUM / DATE : 23 January 2019

2018/2019 Mid-Year Budget and Performance Assessment Report for the period
July 2018 ending 31 December 2019.

1. Introduction

In terms of Section 72(1), (2) and (3) of the Municipal Finance Management Act No.56,
2003 Chapter 8, the mid-year budget and performance assessment report for the period
ended 31 December 2018 is submitted for your consideration.

In terms of the Section 54 (1), (2) and (3) of the Municipal Finance Management Act
No.56, 2003 Chapter 7, the following applies:

(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must —

(a) Consider the statement or report;

(b) Check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

{c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery
targets and performance indicators in the plan may only be made with the
approval of the council following approval of an adjustments budget;

(d) Issue any appropriate instructions to the accounting officer to ensure—

(i) That the budget is implemented in accordance with the service delivery
and budget implementation plan; and

(ii) That spending of funds and revenue collection proceed in accordance with
the budget;

(e) Identify any financial problems facing the municipality, including any
emerging or impending financial problems; and

(f) In the case of a section 72 report, submit the report to the council by 31
January of each year.

I trust that this will reach your amicable approval.

Yours sincerely




EMTHANJENI MUNICIPALITY

Space Access Opportunity®

Mid-Year Budget & Performance
Assessment for 2018-2019
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality DECEMBER revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as an asset on the Municipality’s balance
sheet.

Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month it is received, even though it DECEMBER not
be aid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted
to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP ~ Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management. Sometimes
referred 1o as the Act.



MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate in the
rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic
objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements
are normally allowed within a vote. Transfers between voles must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget. In Emthanjeni Municipality
this means at directorate level.



PART 1-IN-YEAR REPORT
Section 1 — Mayor’s Report

1.1.1 Financial problems or risks facing the municipality

The Major area of concern is the under-performance in relation to the
implementation of the capital budget. Current year performance will be analysed
in depth prior to any adjustments budget taking place after the midyear review to
ensure capital resources are utilised correctly during the financial year.

1.1.2 Relevant information

The audit report is unqualified with matters of emphasis.

Year-to-date operating revenue realised is 13 % above the year-to-date budget
for December 2018.

The abnormally high revenue includes the annual property rates and other fixed
service charges billed to consumers for the 2018/2019 financial year, this
situation arose because certain customers being billed monthly. As well as
operating grants received that exceeds the monthly budget the reason for this
being that the there was no payment schedule available at the time of concluding
the budget.

Operating expenditure incurred amounts to -14% below the year-to-date
operating expenditure. 23.79% of the total capital budget has been spent at 31
December 2018, with 21.85% of that being funded from capital grants.!

! Table C5 - Capital Expenditure (rmunicipal vote, standard classification and fundin



Section 2 — Resolutions
IN-YEAR REPORTS 2018/2019

This is the resolution that will be presented 1o Council when the In-Year Report
is tabled:

RECOMMENDATION:

(a) That Council notes the monthly budget statement and supporting
documentation for December 201 8.

Section 3 — Executive Summary
3.1 Introduction

The audit report is unqualified with matters of emphasis.

Year-to-date operating revenue realised is 13 % above the year-to-date budget
for December 2018,

The abnormally high revenue includes the annual property rates and other fixed
service charges billed to consumers for the 2018/2019 financial year, this
situation arose because certain customers being billed monthly. As well as
operating grants received that exceeds the monthly budget the reason for this
being that the there was no payment schedule available at the time of concluding
the budget.

Operating expenditure incurred amounts to -14% below the year-to-date
operating expenditure. 23.79% of the total capital budget has been spent at 31
December 2018, with 21.85% of that being funded from capital grants.

3.2 Consolidated performance
3.2.1 Against annual budget (original approved and latest
Adjustments)

Revenue by Source

Year-to-date revenue realised R14, 988 Million, above year-to-date budget
projections for December 20182

Operating expenditure by type

Year-to-date expenditure is -14% or R16, 403 Million, below the year-to-date
budget as at 31 December 2018.

Refer to Section 4 - Table C4 for further details on both revenue by source and
expenditure by type.

2 Table €4 — Total revenue by source (excluding capital transfers and contributions)

3 Table C4 - Total expenditure by type



Capital expenditure

Year-to-date expenditure on capltal amounts to R13, 905 or 23.79% of the
capital budget of R58.436 million®, 21 85% of expenditure to date has been
funded from capital grants recogmsed

Refer to Section 4 — Table C5 for more detail.

Cash flows

The financ:al year commenced with cash & cash equivalents balance of R13,
262 million® .

Refer to section 4 — Supporting Table C9 and Section 7 for more detail on the
cash position,

3.3 Material variances

Description
Varlance

R thousands
Revenue by source
Properly rates 9662
Service charges - electricily revenue (1118)
Fines {1 458)
Licences and permits {839)
Expenditure by type
Debt impairment (3 606)
Depreciation & asset impainnent (839}
Other expenditure 1303
Other materials 4775)
Capital expenditure
Read ransport {681)
Electricity 983
Water (11 603}
Cash Fiow
Service charges (4 433)
Other revenue {2 753}
Capilal assets {17 832)

3.4 Remedial or corrective steps



Description Reasons for Remedial or corrective
material deviations steps/remarks
R thousands
Revenue By Source
The farmers property
rates are charged
yearly and thus the
actual amount is
higher than the The current situation wilt comect
Property rales budgeted amount. itself during the financial year

Service charges - electricity
revenue

Due to high usuage
of pre-paid electricity
during months the
estimated revenue
was expecled to be
more

The current situation will be
corrected in the adjustment budget

Expenditure By Type

The situation will be fixed at year

Debt impairment Are Done at yearend | end
Depreciation & asset The situation will be fixed at year
impairment Are Done at yearend | end
Other expenditure The situation will be taken into
was estimated fobe | account when drawing up the
Other expenditure higher adjustment budget of 2018-19
Underspending on The situation will be taken into
the repairs and account when drawing up the
Other malerials maintainence Budget | adjustment budget of 2018-19
Capital Expenditure
The situation will be taken into
Slow capital account when drawing up the
Road transport spending adjustment budget of 2018-19
The situation will be taken into
Slow capital account when drawing up the
Electricity spending adjustment budget of 2018-19
The situation will be taken into
Slow capital account when drawing up the
Water spending adjustment budget of 2018-19




The situation will be taken into

Slow capital account when drawing up the
Waste water management spending adjusiment budget of 2018-19
Cash Flow
Continued Enforcing of the credit
Slow collection due | collection policy as well as looking
to customers not to adjusted the estimaled revenue
Service charges paying accounts collection
The situation will be taken into
account when drawing up the
Other revenue adjustment budget of 2018-19
The situation will be taken into
Slow capital account when drawing up the
Capital assets spending adjusiment budget of 2018-19

* Table C5 - Total capital expenditure

% Table C5 - Capital Expenditure (municipal vote, standard classification and funding)

® Table €7 - Cash flow (cash and cash ecquivalents

= cashbook and current investment



Section 4 — In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1: s71 Monthly Budget Statement Summary
NC073 Emthanjeni - Table €1 Monthly Budget Statement Summary - Mid-Year Assessment

2017018 Budget Year 2018/ e
Description Audited Orlginal  § Adjusted Monthly YearTD YewTD | YO YTD' “Full Year
Quicome Budget Budget actual actual budget ] variance [ varlance | Forecast
|R thousands %
Elnancial Performance
Property rates 32179 29 289 20 289 1484 My 14 645 9682 6% 30 665
Service charges 1T 824 124 266 124 266 7801 57 489 62133 | (4 644) % 106 383
lnvestment ravenue 1 468 987 987 687 719 49) 26 46% 806
Transfars recognised - operatonal 45 375 44 186 44 186 15149 34293 2093 12200 55% £ 210
Cther ow nh revenue 14 747 36215 36215 2731 15 632 18107 | (2475 -14% 38515
Total Revenue {excluding capital transfers 211 592 FETETTR I S TE YT 2795 132 450 Hrar2| 1498 1% 247580
and contribulions)
Employ es costs 76 HS 82 291 82 291 6694 30683 MIST§  (1469) A% 69838
Remuneraien of Councillors 53315 5840 5840 44 2646 2413 M 9% 5046
Depraciakon & asset impairmenl 62 755 959¢ 950 - - 838 (B39)] -100% T
Finance charges 8207 219 2219 2 1286 1110 17 16%) 5 468
Materials and bulk purchases 72118 8599 85919 2035 3578 42859 | {8 380) -20%) 73894
Transfers and grants 46% - - - - - - -
Other ex penditure 59170 60 295 306 457 2832 24 050 0154 | (6 105) 20% 54 381
Total Expenditure 284 570 246 162 492 324 12 004 102 24% 118651 1 {16 403) 4% 215 964
Surplusi{Deficit) {13378} (11218} (257 389) 15 M9 3021 {t180); 31399 -2661% 1615
Transkers recognised - capital on7 52190 52 180 - 3680 260358 (22419) B6%; 14 602
Contibutions & Coninbuted assets - - - - - - - -
Surplusi{Deficlt) after capital transfors & (43 361} 40672 (205 150) 15949 33898 24915 6976 % 16 218
contributions
Share of surplus/ (defci) of associal - - - - - - - -
Surplus! [Deficit) for the year 43 369) 40972 {205 190} 13949 331891 24915 8976 % 16 213
Ganital expenditure & funds sources
Capltal expenditure 20832 58 435 50 436 1785 13 505 249131 {(11007) % 20729
Capital ¥ansfers recognised 10 478 52130 52190 1573 1271 238741 (11102) ~46% 13 905
Public conwribuions & denations - - - - - - - -
Botrowing 9497 - - - - - - -
Intemally ganarated funds 56 6 246 6 246 13 1132 1033 94 5% 6834
Total sources of capital funds 20 832 50436 58 436 1785 13905 24913 | {11007} 4% 20739
Elnsncial position
Total current assets 84 383 6531 65371 93 535 110700
Tota! non cument assets B60 127 | 1147680 [ 1147 680 865 561 937 687
Tolal current kabdites 94970 52820 52 620 167 989 3639
Total non cument liabilifes 836X 37142 37143 415 307
Community wealth/Equity 765708 | 1123088 1123088 185691 90§77
Cash Hows
Net cash rom {used) operaing 35458 88176 58 176 9170 50 869 088§ (21789) -75% 23590
Nel cash kom (used) invesing {31 910) {58 236} (58 236) {19835) {11 273) (29 118)] (17 845) 1% {20 610)
Nal cash fom (used) finanting {3 388 o8 98 43 (2 631) (1715) a7 -53%) (590}
Cashicash equivalents at the monthiyear end 2943 7T a1 - 32908 (805)| (40 713){ 5058% 5634
Debtors § creditors analysls 0-30 Days | 3160 Days | 6130 Days [91-120 Days | 121.150 Dys | 153-180 Dys ": ::"' Over ¥ |  Total
Deblors Age Analysly
Total By Income Source - 11180 4965 4345 3820 agn| 17126 95608 140 952
Creditors Age Anslvsls
Total Creditors M 158 1627 5839 6715 11 567 - - 338%




Table C2: Monthly Budget Statement — Financial Performance (standard

classification)
NC073 Emthanjeni - Table C2 Monthly Budget Statement - Financlal Performance (standard classification) - Mid-Year Assessment
W Budget Year 2012/18
Description Rel | Audited Original | Adjusied | Maonthly YoarTD YearTD Yo Yo Full Year
Outcomse Budgst Budg actual actual budget | vartance | varlance | Forecast
R thousands 1 %
Revenue : Standard
Governance and administration 55913 51482 53962 91350 42708 W | 15724 | 5B% 5110
Executive and council 4930 4 545 4548 127 e 222 a1 | 0% 4295
Budget and treasury ofice 50 47 43359 49 359 8130 33489 24680 | 14809 60% 45 01
Corporaie services 66 58 58 0 K 2 1| 4% ]
Communily and public safety 13595 § 057 8057 1467 245% 1428 (%54)] -28% 1325
[« ity and social 1777 1542 1542 64 75 m 4 1% 1942
Spor and recrestion 148 173 173 A 86 B6 {Of 0% 13
Public saety 10701 5 096 5096 18 21 2548 | (23)f o1% 799
Housing 968 46 4% 1363 137 3 1354 | 5887% 41
Health 1 - - - - - - 12
Ei ic and enviy ental services 15 009 13508 13 506 1 Hs 615 (6038)] -B9% I
Planning and development 1000 13001 13 001 0 0 6500 | (5000 -B9% 1610
Road transport 14 088 505 505 1 14 253 {238)| -94% 2407
Environmental prokechon - - - - - - - -
Trading services 157 014 212803 212 808 17128 0254 106 404 | (16 150)f -15% 165 860
Electicity B3 532 83 M5 BB 946 6 140 47 208 M4ATI| 2835 6% 50 239
Water 42412 76 304 16 304 N 17 981 38152 | Q097)| -53% W4an
Wasle waler managemenl 19 843 29 552 29552 4312 15 680 14776 W04 6% 430
Wasle management 11168 18 006 18 006 2644 9285 9003 02| 3% 12828
Other 4 - - - - - - - -
Total Revenus - Standard 2 241 §1¢ 287134 287134 Fig il 138139 143567 | ([a7)]| 5% 232102
Ezpengltyre - Standard
Governance and sdministration 814 5414 55414 i 3209 2980 | (AT} -14% 43 553
Executva and council 2945 15 501 15901 872 6074 TABA | (1 411)] -19% 14 054
Budget and trasury ofce 26704 2714 274 1100 10115 Has] g 0% 21982
Corporaie services nms 16799 16799 1155 7020 B249¢ (1229 -15% 1251
Community and public safely 34 400 n® N 1844 11304 15010 (3625)| -24% 247
Communily and social services 19 040 13558 13 559 824 4982 6123 (1147] -19% 11849
Sport and recreation 4367 5308 5380 401 207 2604 [39m) -15% 4654
Public salkly 7284 9795 9795 455 3030 4897 | {1868)] -38% 10 367
Housing 3672 2420 240 162 1058 1210 [152)] -13% 2400
Heatth ki 160 160 - 1B 80 {62)| -T1% 148
Economic and environmental services ELRiH N nm 1810 10930 13046 (2866} -21% 28 10
Planning and development 15 530 13761 13751 918 5743 6880 (13T 7% 12182
Road wansport 22654 18032 18032 832 5237 6966 | (1729)] -25% 16 278
Environmental proecton - - - - - - - -
Trading services 149 735 128 937 128 937 s o1 82 464 {6 394)F -10% 108 315
Electricity 96038 89 307 60 307 204 35753 93| 450 -10% 71539
Waer 5975 16 073 15073 104 6619 7636 (019 -13% 12 906
Was'e waler management 16230 17 300 17300 1028 6704 8400 (1628 -19% 12936
Waste management 11492 13 257 13 257 1065 6928 6528 39 6% 11435
Oitfrer $ 220 597 657 2 502 b ] 5| 1% 78
Total Expenditure - Standard 3 284 970 246 182 246 182 12 004 102 249 1a851 [ (s403f 4% 215984
Surplusf (Daficit) for the year {43 361) 40972 40 872 15649 331 891 M98 578 I % 1% 218




Table C2: Monthly Budget Statement — Financial Performance (standard
classification)

This table reflects the operating budget (Financial Performance}) in the standard classifications
which are the Government Finance Statistics Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic
and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2,
and by municipal vote, Table C3.




Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)
The operating expenditure budget is approved by Council on the municipal vote level.

NC073 Emthanjen! - Table C3 Monthly Budgst Statement - FInancial Farformance {revenue and sxpenditure by municipal vota) - Mid-Year

Vota Description 201718 audgort'_ Year 201019
Ref Auditad Original | Adjusted Monthly Year D YearTD Ym Y70 Full Yoar
Outcome Budget Budget actual actual budget | varlance|variance | Forscast
ll_l_ﬂ'lonnnd: i %
Revenus by Yote 1 i

Voie 1 - EXECUTIVE AND COUNCL 4930 4545 4545 127 kRLH 2212 914 | 40.7% 4295
Vot 2 - FINANCE AND ADMNISTRATION 50983 49418 43418 8130 9519 07109 14810 59.9% 48 885
Vo 3 - PLANNING AND DEVELOPMENT 1000 13001 13001 0 701 6500 | (5800)! -89.2% 1610
Vo 4 - HEALTH 1 - - - - - - 127
Voie 5 - COMMUNITY AND SOCLAL SERVICES 1m 1542 1542 64 i m 4] 05% | 1942
Vol 6 - PUBLIC SAFETY 10701 50% 5 0% 18 27 2548 | 23y 1% | 7991
Vale 7 - SPORT AND RECREATICN 148 173 m 2 a6 1] {0)] -0.4% 123
Vois 8 - ROAD TRANSPORT 14 088 505 505 1 14 3 (238)] -94.4% 2207

Voo § - OTHER - - - - - - - -
Vol 10 - HOUSING SERVICES 968 46 46 1362 1377 23 1354 5887.3% 4
Voio 11 - WASTE MANAGEMENT 11 168 18 006 18 006 254 9285 9003 ;' 821 31% 12628
Vol 12 - WASTE WATER MANAGEMENT 19 843 28 552 29552 4372 15 680 16 W 61% 24322
Vo 13- ELECTRICFY 83532 BB 946 08 M6 6 140 47 308 44473 | 2835 6.4% 90 239
Vol 14 - WATER 42472 76 304 76 304 3 17 581 38452 | {20 17)] -52.9% 84N

Voie 15 - [NAME OF VOTE 15} _ - - - - - - - -
Total Revenue by Vote 2 i 3‘1 810 207 134 07 14 7953 ~ 1_35_1!! 143567 | {420 -5.2% 232182

|Ezpenditurs by Vole 1

Vot 1 - EXECUTIVE AND COUNCL 22945 15901 15 901 972 6074 TAB | A1y -18.8% 14054
Voie 2 - FINANCE AND ADMNISTRATION 3478 3851 39513 21255 17138 19485 ( {2360y -12.1% H4n
Vol 3 - PLANNING AND DEVELOPMENT 15530 13761 13761 918 5743 66860 {113M)] -16.5% 12 162
Vol 4 - HEALTH k1j 160 160 - 19 80 6] -T7.4% 148
Vot 5 - COMMUNTTY AND SOCIAL SERVICES 13 040 11559 13559 824 4952 6120 (1147 -10.7% | 11849
Vair 6 - PUBLIC SAFETY 7264 97485 9795 455 3030 4897 | (1868)] -1% 10 367
Vole 7« SPORT AND RECREATION 4387 5388 5348 403 2297 2694 (7] % 4 654
Vol B - ROAD TRANSPORT 22654 18 032 18032 692 52 696 | (1 0 -A.8% 16278
Vow & - OTHER 1228 697 697 92 602 Mo | 231 T21% 738
Vol 10 - HOUSNG SERVICES j6T2 240 240 162 1058 1210 i (152)1 -12.6% 2400
Voie 11 - WASTE MANAGEMENT 11492 13257 13 257 1065 6920 6528 90| 61% 11435
Vo 12 - WASTE WATER MANAGEMENT 16 230 17 300 17 300 1028 67714 8400 | (1625)) -19.3% 1283
Vole 13 - ELECTRICTTY 96038 0 307 80 207 204 BT 38803 | (41500 -104% 71519
Voie 14 - WATER 25975 16073 16073 1044 6619 763 | (1018 -13.3% 12 906

Vole 15 - [NAME OF VOTE 15] - - - - - - - | -
Total Expanditure by Vot ) 2 4970 246 162 246 162 12004 102 249 118650 | (16 463)] -13.8% | 215964
Surplual {Deficit) for the year - 2 {43361 0 sl 1584 1891 4015 aene| 3w | 18218




Table C4: Monthly Budget Statement — Financial Performance (revenue and

expenditurc)
NC073 Emthan|eni - Table C4 Monthly Budget Statement - Flnancial Pedormance {revenue and expenditure) - Mid-Year Assessment
2017148 Budget Year 2018/19
Description Ref( Audlted | Original | Adjusted | Monthly | YearTD | YearTD | ¥TD YTD |Full Year
Outcome | Budget | Budget [ actual | actual | budget | variance | variance | Farecast
R thousands %
Revenue By Source
Propesty rates 790 | 29200 20289 1484 | 24327 14645 9682 | 66% 30 665
Propertyrates - penalfies & collecion charges 388 - - - - - -
Senice charges - elechicilyrevenue 73251 | 58374 58374 2975] 28069 | 28187 (1118 A% 56 203
Senice charges - water revenue 25951 | 32365| 32365 2488 | 14788 16182 (1394)) -9% 25 864
Senice charges - sanitation revenue 11865 20780 | 20780 1528 9167 10390 {1223) -12% 15972
Senice charges - refuse revenue 6273 | 12572 12572 877 5259 6286 (1028)] -16% 8226
Senice charges - other 484 175 175 33 206 87 119 ] 136% 118
Rental of lacilities and equipment 852 833 833 67 444 416 28 % 786
Inlerest eamed - extemal invesiments 1468 987 987 607 719 433 226 46% 806
interest earned - outstanding deblors 1093 1335 1335 176 1048 667 81| 5% 954
Dividends received - = - = = - - =
Fines 9202 3760 3760 180 422 1880 | (1458) -78% 6943
Licences and penmits 1630 2108 2108 17 215 1054 (839 -80% 2508
Agencysendces - - - - - - - -
Transkers recognised - operational 45375| 44186) 44186| 15149 34293 | 22093 12200 55% 41210
Other revenue 1867 27980 | 27980 2285( 13410] 13930 (980)] 4% 27 195
Gains on disposal of FFE 3 200 200 (4) a3 100 @ 1% 130
Total Revenue (excluding capital transfers 211592 | 234944 | 234944 | 27953 132460 | 117472| 14988 ( 13% 217 580
and tontributions)
IExgendlture By Type
Employee related cosls 76915 82291 822M 6634 ) 39688 A1157) (1469 4% 69838
Remuneration of councillors 5335 5840 5840 441 2646 2433 23] 9% 5046
Debtimpairment 25032 7213 7213 - - 3606 | {3606)] -100% 8801
Depreciation & asselimpairment 62755 9599 9599 - B39 (839) -100% 7337
Finance charges § 207 2219 2219 2 1286 1110 177 16% 5468
Bulk purchases 59864 | 64814| 64814 1287 | 28802 32407| (3605 -11% 57123
Other materials 12154 | 21104 | 21104 748 §776) 10552| (4775) 45% 16 771
Contracled senices 7208] 12312 12312 453 2354 6156 | (3802 -62% 9846
Transfers and grants 469 - - - - - - -
Other expenditure 24895| 40770 40770 2379 21695| 20392 1303 6% 35634
Loss on disposal of PPE 1945 - | 246162 - - - - -
Total Expenditure 204970 | 246162 | 492324 | 12004 | 102249 | 116651 | (16403) -14% | 215964
Surplusi({Deficli) (13378)) (11 218)| (257380)) 15949 30214| (1180) 31391 {0)) 1616
Transfers recognised - capital M7 | 52190 52190 - 680 | 26095| (22415) (uil 14 602
Contibutions re¢ognised - capital - - - - - - - -
Contribuled assets - - - - = - - -
Surplusi{Deficit] after capltal transfers & (43361} 40972 | (205190} 15949 | 233891 24915 16218
contributions
T axation - - - - - - - -
Surplusi{Deficlt) after taxation (43361)] 40972 (205190} 15949 | 33891 24915 16218
Altributable to minorities - - - - - - -
(43361)| 40972 (205190) 15949 33891 24915 16218
Surplus/{Deficit) attributable to municlpality
Share of surplus! (deficit) of associate - - - - - - -
Surplus/ {Deficit) for the year (43361)] 40972 (205 19llﬂ 15949 | 33881) 24915 16 218




Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard

classification and funding)

NC073 Emthanjen| - Table C5Monthly Budget Statement - Capital Expanditure {municipal vole, standard classification and funding) » Mid-Year Assessment

2097H8 Budget Year 2018/19
Vote Description Ref | Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YID  |Full Yoar
Dutcome | Budget | Budget | actral | actual | budget |varlance | varlance | Forecast
R thousands 1 %
Multi-Yaar sxpenditure a| rlation 2
Total Capital Multi-year expenditure 47 - - - - - - - -
|Slnglu Year expenditure appropriation 2
Vote 1 - EXECUTIVE AND COUNCIL 3 1636 1636 203 1066 812 54| % 137
Vote 2 - FINANCE AND ADMINISTRATION 123 1071 1071 9 47 & 41| 836% 1735
Vote 3 - PLANNING AND DEVELOPMENT 7 - - - - - - -
Vote 4 - HEALTH - - - - - - - -
Vote 5 - COMMUNITY AND SOCIAL SERMCES 409 102 102 - - - - 296
Vote 6 - PUBLIC SAFETY 531 48 48 - - - - 83
Vote 7 - SPORT AND RECREATION 2 55 55 - - - - 75
Vote B - ROAD TRANSPORT 9433| 14462) 14462 1413 4829 5510 B681)| -12% 4200
\ote 8- 0THER - - - - - - - -
Vote 10 - HOUSING SERVMCES 5213 - - - - - - -
Vole 11 - WASTE MANAGEMENT 2 2 2 - - - - 29
Votg 12 - WASTE WATER MANAGEMENT 164 - - - - - - 981
\Votg 13- ELECTRICTY 3635 4420 4420 - 2983 2000 983 | 49% 5400
Vota 14 - WATER 1284 | 36619] 36619 160 4981 | 16584 | (11603)] -70% 7822
Volg 15 - [NAME OF VOTE 15 - - - - - - - -
Total Capital single-year expenditure 4 208320 58436 55436 1785] 13905) 24913) (11007)| 4d4% 20738
Total Capital Expenditure 20832 58436) 58436 1785| 93505| 24913 (11007)] -44% 20738
Capltal Expenditure - Standand Classification
Governance and administration 153 2707 2707 213 1113 810 294 | 36% 1873
Executive and council 0 1636 1636 203 1066 812 254 % 137
Budgel and treasuryoffice 98 9 791 9 47 [ 41| 636% 1385
Corporate senices 25 il 281 - - - - 350
Community and public safety 6155 206 206 - - - - 434
Community and soctal sendces 409 102 102 - = - - 296
Sportand recreation 2 55 55 - - - - 75
Public safaly 531 48 48 - - - - 63
Housing 5213 - - - = - - -
Health - - - - = - - -
Economic and environmental servicas 9440 ) 14482 14462 1413 4829 5510 {681)] -12% 4200
Ptanning and dewelopment 7 - - - - - - -
Road transport 9433| 14462 | 14462 1413 4629 5510 (681)) -12% 4200
Emvironmental proteciion - - - - - - - -
Trading services 5084 | 41061 41061 160 7964 | 18584 | (10621 -57% 14 232
Electricity 3635 4420 4420 - 2983 2000 983 49% 5400
Waler 1284| 36639| 36619 160 4981 16584 | (11603) -70% 7822
Waste waler managerent 164 - - - - - - 981
Waste management 2 22 22 - - - - 29
Other - - - - - - - -
Total Capital Expenditure - Standard Classification 3 20832) 58436 58436 1785 13905| 249H3| (11007)] -44% 20739
Funded by:
National Govemmert 10478 52190| 52190 1573 12773 23874 (11102} -46% 13805
Provincial Govemment - - - - - - - -
District Municipality - - - - - - - -
Other ransfers and grants - - - - - = = -
Transfers recognised - capital 10478 | 52180 | 52190 15731 12773| 23874 | (11102) -46% 13805
Public contrlbutions & donations 5 - - - - - - - -
Barrowing & 9487 - = - - - -
Internally generated funds B56 6 246 6 246 213 1132 1038 9] 9% 6834
Total Capital Funding 20832) 58436| 58436 1785| 13805| 24913 | (11007 -44% 20739




Table C6: Monthly Budget Statement - Financial Position
NC073 Emthanjeni - Table C6 Monthily Budget Statement - Financial Position - Mid-Year Assessment

2017118 Budget Year 2018/19
Description Ref| Audited | Original | Adjusted | YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets

Cash 279 179 179 83 968

Call investment deposis 12 547 8416 8416 22 661 10 075

Consumer deblors 71098 56 306 56 306 85 450 22824

Other debtors - - - (15 153) 1277

Current portion of long-term receivables 5 5 5 - -

Inventory 454 465 465 494 65 556
Total current assets 84 383 65 371 65 371 93 535 110 700
Non current assets

Long-term receivables 2 2 2 - -

Invesiments 28 29 2 28 29

Invesiment property 76955 78 970 78 970 76 955 5004

Investments in Associate - - - - -

Property, plant and equipment 782958 | 1068290 | 1068280 788 442 932 114

Agricutiural - - - - -

Biological assefs - - - - -

Intangible assels 137 382 382 137 458

Other non-current assefs i 8 8 - 83
Total non current assets 860127 | 1147680 ¢ 1147680 865 561 937 687
TOTAL ASSETS 944510 | 1213051 121305 959097 | 1048 366
LIABILITIES
Current liabillties

Bank overdraft 96883 7617 7617 5343 9238

Borrowing 374 sy 3627 1117 688

Consumer deposis 2348 2529 2528 2395 2289

Trade and ofher payables 76 969 37 182 37182 67 226 16 352

Provisions 2033 1964 1964 91 907 2972
Total current liabilities 94 970 52 820 52 820 167 989 31639
Non current liabilities

Bomowing 36 896 - - -

Provigions 46 937 143 7143 5415 36 071
Total non current [iabilities 83832 7143 7143 5415 36071
TOTAL LIABILITIES 178 802 89 962 89 962 173404 67709
NET ASSETS 2 765708 | 11230881 1123088 785693 980 677
COMMUNITY WEAL TH/EQUITY

Accumulated Surplus/{Deficit) 765708 | 1123088 1123088 763 440 980 677

Reserves - - - 2253 -

TOTAL COMMUNITY WEALTHIEQUITY 2 765708 | 1123088 1923088 785 693 980 677




Table C7: Monthly Budget Statement - Cash Flow

NC073 Emthanjen] - Tabla C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

201718 Budget Year 2018119
Description Raf| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD |Full Year
Outcoma| Budget | Budget | actual | actual | budget |variance|varlance| Forecast
R thousands 1 %
CASH FLOWFROM OPERATING AGCTIMTIES
Recelpts
Property rales, penalties & collection charges N 790| 27584 | 27584 1059] 13958 | 13792 166 1% 27 959
Senice charges 83272 118106 116106 9084 | 54620| 59053 | (443} 8% §9 802
Other revenua 17278 | 33406| 33406 2229 13950 ) 16703| (2753)] -16% 34 954
Gowemmenl - operating 41797 | 44186 44186| 14958| 330021 22003| 10908| 49% 41210
Govemment - capital 20223 | 521980 | 52180 3700 21500) 26095| (4595)] -18% 14 602
Inlerest 2574 2055 2055 9 18 1027 (1010)] -98% 806
Dividends - - - - - - -
Payments
Suppliers and amployess {166 140)| (217 131)] (217 131)] (21868)] (B4 722)| (108566)] (23844)| 22% | {190 113)
Finance charges (3820)f (2219)] {2219 @] (1455) (1110) 6| -3% {5 468}
Transfers and Grants (516) - - - - - - -
NET CASH FROMKUSED) OPERATING ACTIVITIES 35458 | 58176| S8176 9470 | 50869 | 29088 | {21781) -75% 23 890
CASH FLOWS FROM INVESTING ACTIMTIES
|Recelpts
Proceeds on disposal of PPE 97 200 200 2 113 100 13| 13% 130
Decrease (Increase) in non-cumentdebtors {0) - - - - - - -
Decraase (increase) other non-current receivables - - - - - - -
Decrease (incraase) in non-cumentinvestiments - - - - - - -
Payments
| Capital assets (32007)) (58436)0 (58436)) (1986)] (11386) {29218)) (17832)| &1% {20 739)
NET CASH FROM/{USED) INVESTING ACTIMTIES {31910} (58236) (58236)] (108S)| (11273)| (29118)| (17845) 61% {20 610}
CASH FLOWS FROM FINANCING ACTIMTIES
Receipts
Short lerm loans - - - - - - - -
Bomowing tang termirafinancing 45 sz 3527 - - - - -
Ingrease {gecraase} in consumer deposits - 98 98 1 58 49 9] 18% 98
Payments
Repayment of borrowing {3433 (3527 (3527) (443)] (2689} (1764) 926 | 52% {688)
NET CASH FROM/{USED) FINANCING ACTIMTIES {3 mﬂ 98 98 @31)]  @e3)] (1715} 7| -53% {590)
NET INCREASE! (DECREASE} IN CASH HELD 159 7 7 6754 | 36965| (1745 2641
Cashicash equivalents at beginning: 2784 940 940 2943 940 2943
Cashicash equivalents at monihAgar end 2943 977 977 39908 {805} 5634




PART 2 - SUPPORTING DOCUMENTATION Section 5
— Debtors' analysis

Supporting Table SC3
HC071 Emthan|eni - Supporting Table 5C3 Manthly Budget Statement - aged debisra - Mid-Year Assessmant l
Daseription Budget Year 201811%
Actual
Bad e
Total Debty y
NT Code|030 Days| 31-600ays | $1.900ays ';'::' ";;'.“ ";;':“ L ,':r’" 11 over 1ve |Toua :::n :l:mn :;: g:::' .
|agalnst Pollcy
R thousands Debtors
Debtors Age Analysls By
Incoms Source
Trade and Cther Recaivsbles.
from Exchange Transactions 4
Wader 1200 - 2765 1607 1444 1272 1581 2655) Joe6z{ 42388] 3794
Trade and Other Receiwsbles
from Exchange Transactions |
Edctricily 1300 - 5338 1228 1034 B85S 700 754 TR 17302 11338
Receivables fom Mon-
waxchange Transactons -
Propaty Rates 1408 - 1% 831 895 589 555 106791 24577| 39214] 3Tom
Ruceiumbles kom Exchange
Transactjons - Wast Water
M. | 1500 - 1052 133 102 675 858 1841 13858) 19817] 17032
Receiablas kom Exchange
Transactions - Wasts
Management 1800 - 544 1% 396 88 358 1118 B8e08| 10173 8234
Receisbles kom Exchange
Transactions - Proparty
Rental Deblors 1708 - - - - - - - - - -
Interest on Aresr Debtor
Actounts 1810 - - - - - - - 5936 502 5936
Recoverable unauthorised,
Itregutor, kuitess and
wasieful expenditure 1820 - - - - - - - - - -
Dther 1900 - 112 90 T4 70 n 81 5184 5882 5480
Total By Income Bource 2000 - 11160 4966 445 3329 391 17126 | 95005 140952 124828 - -
2417118 - totals only 20821233 | 303677 2701031 | 2413685 | 2260512 | 5843844 a4 119
Deblors Age Analysis By
Customer Group
QOrgans of Stats 2200 - 502 472 442 87 320 2432 4077 9 440 8487
Commercial 2300 - 3490 597 486 295 422 3 3037 8786 4700
Househalds 2400 - G612 J4M4 3085 2801 2838 13875] 79774 112348 ] 102282
Cther 2500 - §56 44 352 346 343 a9 T917] 10378 9398
Total 8y Customer Group 2600 - 11160 4544 4348 3829 3921 17128 ) 95605] 140852 [ 124026 - -




Creditors' analysis

Supporting Table SC4
NC073 Emthanjeni - Supporting Tabla SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment
Budget Year 201819 Prior year
Descript
sscription NTCode| 0- | 3. | 61- | 81. | 121~ | 151- [1810ays] Ovari | Toml | wielsfor
R thousands 30 Days | 60 Days | 90 Days |120 Days | 150 Days | 180 Days | 1 Year Year chart
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 6168 - - 3823 65208 9423 25702 14029
Bulk Water 0200 202 i1 13
PAYE deduclions 0300 -
VAT (outputless inpul) 0400 -
Pensions /Retirement deductions 0500 -
Loan repayments 0600 -
Trade Creditors 0700 899 545 435 904 327 134 4551 1
Auditor General 0800 100 - 1190 1108 100 414 2913 -
Other 0900 22 2 2 4 - 389 418 2337
Total By Customer Type 1000 7391 758 1627 5839 6715| 11567 - - 33896 | 16368
[ ] [ ]
Investment portfolio analysis
NCO073 Emthanjeni - Supporting Table SC5 Monthly Budyet Statement - Investment portfolio - Mid-Year Assessment
Typeof |Explry date | Accrued |[Yield forthe] Market § Changein Market
Investments by maturity Perlod of | Investment of interestfor | month 1 | valueat market  |value at end
Name of institution & Investment ID Ref | Investment Investment | the menth {%) beginning value of the
ol the month
R thorsands YrsiMonths manth
Municloality
Totd Call and fix ed inv esimant Yrs Fixed Deposd 30/06/2019 ] 5.5% 20 861 3262 24123
Municlpality sub-total 63 20 861 1262 24123
Entities
Entitles sub-total = - - =
TOTAL INVESTMENTS AND INTEREST 2 [ 20 851 3262 i




Allocation and grant receipts and expenditure: - Operating Revenue
Framework

NC073 Emthanjeni - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment

2017118 Budget Year 2018119
Description Ref | Audited | Original | Adjusted | Monthly | YearTD | YearTD | ¥TD YTD  |Full Year
Outcome | Budget | Budget | actual | actual | budget |variance | variance | Forecast
R thousands %
RECEIPTS: 1.2
Operating Transfers and Grants
Natlonal Government: 38380 43493] 43493| 12810| 30383| 21747 7996 | 36.8% 38822
Local Government Equitable Share 36197 | 40793 ] 40793| 12619 28392| 20397 7936 39.2% 36197
Finance Management 1625 1700 1700 191 1291 850 1625
Municipal Systems Improvemenl - - - -
EPWP Incentve 558 1000 1000 - 700 500 1 000
Provincial Government: 1841 693 693 680 1027 37 680 | 196.2% 2388
Haalth subsidy - - - - - 1227
Housing 680 - - 680 680 - 680 | #DhvH -
Sport and Recreation 4 1161 693 693 - 47 47 - 1161

District Municlpality: - - - - - - - -

finsert dascripion] -

Other grant providers: - - - - - - = =
Total Operating Transfers and Grants 5 40221 | 44186) 44106) 13430 31410| 22093 0676 | 39.3% 41210
Capltal Transfers and Grants

Nationa! Government: 10651 | 52190 52190 - 17800 21345 (6395)] -300% 14 602

Municipal Infrastruchere Grant {MIG) 7283 12000 12000 - 10950 6001 4950 | 825% 11602
Woaler Senvices Infrustucture Grant 9500 9500 - 2850 -

Regional Bulk Infrastructure 734 | 26689 | 26689 - - 13345 | (13345} -100.0% -
Integrated National Electrification Programme 2634 4000 4000 - 4000 2000 2000 | 100.6% 3000

Provincial Government: - - - - - - - -

finsert description] -

District Municlpality: - - - - - - - -

[inser description] =
Other grant providers: - - = = - = - =
finsert description] -
Tolal Capital Transfers and Grants 5 10651 | 52190 52190 - 17800 | 21345 (6395)| -30.0% 14 602
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 50872 | 96376) 95376 13490[ 49210| 43438 2281) 5.3% 55812




Grant expenditure

NC073 Emthanjenl - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment

201718 Budget Year 2018119
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD |Full Year
Outcome | Budget | Budget | actual | actual | budget |vadance | varlance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
Natlonal Government: 38380 | 43493| 43492 1491 § 246 4569 3677 | 80.5% 38 822
Local Government Equitable Shara 36197 ] 40793| 40793 1242 6728 3219 3508 | 100.0% 36187
Financa Management 1625 1700 1700 19 1291 850 441 | 51.9% 1625
Municipal Systems Improvement - - - - - - -
EPWP Incentive 558 1 000 1000 58 227 500 {273)] -54.7% 1000
Provinclal Government: 1844 693 693 42 392 347 45| 13.1% 2380
Health subsidy - - - - - - - 1227
Houslng 680 - - - - - - -
Sport and Recreation 1161 £33 693 42 392 7 45] 13.1% 1161
District Munlcipality: - - - - - - - -
[insert description] -
Other grant providers: - - - - - - - -
[insert description) -
Total operating expenditure of Transfers and Grants: 40221 44106 | 44186 1532 837 4915 3722 T15.7% 41210
Capital expenditure of Transfers and Grants
National Government: 10651 | 52180| 52190 1673 12773 19124] (6352)| -33.2% 139056
Municipal Infrastructure Grant (MIG) 7283 12001] 12001 1413 4809 5250 {481)] -9.1% 10 905
Regianal Bulk Infrasinicture 734 26683| 26689 160 4981 11834 (6853)| -57.9% -
Integrated National Electrification Programme 2634 4 000 4000 - 2983 2000 933 | 49.1% 3000
Other capital ransfers finserl description] 9500 9500 -
Provinclal Government: - - - - - - - -
District Munlcipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capitat expenditure of Transfers and Grants 10651 | 52190 | 52190 1573 | 12773 19124 | (8352) -332% 13905
|
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS S50872| 96376| 96376 3105 29410 24040] @2 629)| -10.9% 55115




Expenditure on councillor and board members allowances and

employee benefits

NC073 Emthan)en| - Supporting Table SC8 Monthly Budget Statement - counclilor and staff benefits - Mid-Year Assessment

Summary of Employee and Counclilor e Susgetivean20/8i1S
rermuneration Audited |Original | Adjusted |Monthly | YearTD | YearTD YTD |Full Year
QOutcome | Budget | Budget | actual | actual | budget |varlance|varlance| Forecast
R thousands %
A B C ¥
Councillors (Polltical Office Bearers plus Other|
Baslc Salaries and Wages 33N 3840 3840 294 1763| 1920 -§% 3451
Penslon and UIF Contribufions 198 - - - - - -
Medical Aid Conbibutions 18 - - - - - -
Molor Vehicle Allowance 931 1381 1381 92 551 154 257% 1150
Cellphone Allowance 365 564 564 56 333 356 -7% 385
Houslng Allowances - - = - - - =
Other benefits and allowances - 55 55 - - ] -100% 51
Sub Total - Counclilars 4823 5840 5840 441 | 2646 2433 9% 5048
% increase 214% | 1.1% 4.6%
Senlor Managers of the Municipallty
Baslc Salaries and Wages 4019 | 4259 4259 263 1445| 2130 -32% 3833
Penslon and UIF Contributions a05 616 616 50 250 308 -19% 672
Medical Ald Contributions 161 T4 74 g 46 7 24% 115
Owertime - - - - - - -
Performance Bonus - - - - - - -
Motor Vehicle Allowance 546 770 770 70 357 385 7% 755
Cellphone Allowance 116 305 305 17 96 153 -37% 138
Housing Allowances - - - - - - -
Other benefits and allowances 243 76 76 18 64 38 68% 268
Payments in lieu of leave - - - - - - -
Long sendce awards - - - - - - -
Post-reirement benefi obligations - - - - - - -
Sub Total - Senlor Managers of Munliclpality 5891 6100 6100 426 2257| 3050 -26% 5781
% Increase 3.5% 3.5% <1.9%
Other Municlpal Statf
Baslc Salaries and Wages 44715 | 56858 | 56858 | 4282 | 25649 | 28429 -10% 48 768
Pension and UIF Contributions §217 | 11865| 11865 77| 4621 5932 -22% 8721
Medlcal Ald Contributions 1885 | 2042 2042 199 1216 1021 19% 1810
Owerime 3139 133 1334 35| 1800 667 170% 1477
Performance Bonus - - - - - - -
Motor Vehicle Allowance 1025 1882 1882 77 490 a4 48% 1124
Cellphone Allowance 127 232 232 10 65 116 44% 233
Houslng Allowances 536 863 863 39 236 431 -45% 687
Other benefits and allowances 2928 1073 1073 90 479 537 -11% 1179
Payments in lieu of leave - - - - - - -
Long senice awards - - - - - - -
Post-retirement benefit obligations 36 42 42 - - 21 -100% 58
Sub Total - Other Munlcipal Statf 62610 | 76190 | 76190 | 5814 | 34555 | 38095 A% 64 057
% Increase M.7% | 11.7% 2.3%
Total Parent Municipality 73325| 88131 88131 | 6661 | 39456 | 43579 9% 74 884
202% | 202% 2.1%
Unpald salary, allowances & benefits In arrears:
Board Members of Entities
Sub Total - Board Members of Entlties - - - - - - -
% increase
|Senior Managers of Entities
Sub Total - Senlor Managers of Entitles - - - - - - -
% Increase
Other Staff of Entitles
Sub Total - Other Staff of Entlties - - - - - - -
% Increase
Total Municipal Entities - - - - - - -
TOTAL SALARY, ALLOWANCES 8 BENEFITS 73325 | 88131| ®e131| 6681 39458 | 43579 9% | 7408
% Increase 202% | 202% 21%
TOTAL MANAGERS AND STAFF 66502 ( 92291 | B2291¢ 6240 | 36812 | 41145 -11%| 69838




1. SERVICE DELIVERY PERFORMANCE PLANNING

121 LEGISLATIVE OVERVIEW

In terms of Section 72{1)(a) and 52(d} of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1}{b) of the MFMA be
submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of
the MFMA,

The Mayor approved the Top Layer SDBIP for 2018/19 in terms of Section 53(1)(c)(ii) of the Municipal Finance
Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation which include the
Municipality’s key performance indicators for 2018/19.

1.2  CREATING A CULTURE OF PERFORMANCE

a)} Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states
that “Municipality’s Performance Management System entails a framework that describes and represents how the
Municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role players.
“This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider
performance. The Municipality adopted a performance management policy that was approved by Council in January
2011,

b) Monitoring Performance

The Municipality utilizes an electronic web based system on which KPl owners update actual performance on a
monthly basis. KPl owners report on the results of the KPI by documenting the following information on the
performance system:

= The actual result in terms of the target set

= The output/outcome of achieving the KPI

s« The calculation of the actual performance reported. (If %)

+ A performance comment

= Actions to improve the performance against the target set, if the target was not achieved

= It is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance
results updated



1.3

LINK TO THE IDP. AND THE BUDGET

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year
Integrated Development Plan (IDP):

s

-

Y

Contribute to the creation of communities where residents and visitors can work, live and play without threat to
themselves or their properties.

Contribute to the development and protection of the rights and needs of all residents with a particular focus on
the poor

Development and transformation of the institution with the aim of capacitating the municipality in meeting their
objectives.

Maintaining a financially sustainable and viable Municipality

Promote representative governance through the sustainable utilization of available resources in consultation with

the residents of Emthanjeni Municipality.

Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.

Provision of access to all basic services rendered to residents within the available resources.

Performance indicators set in the approved Top Layer SDBIP for 2018/19 per strategic objective

i)

play without threat to themselves or their properties

Contribute to the creation of communities where residents and visitors can work, live and

Unit of g ; Actual ]
a erformance |
Measurement s pOf 2017/18 Q1 Qz | Q3 Q4 | Annual
New key
Establish ward Number of ward performance
based sport based sport indicator for
TL8 forums in the forums All 2018719, No 0 4 0 4 8
municipal area by | established by 30 audited
30 June 2019 June 2019 comparative
available
Complete an
assessment of
current parks to
determine the Asses;»mfztrt\tgetpo 4
TL12 need and submit | 22PHLPC0 All 1 1 0 0 0 1
. ouncit by 30
report with September 2018
findings to eptember
Council by 30
September 2018
Develop a Maintenance plan
TLi3 | M@intenance plan | yevelopedby30 | AU 1 0 0 0 1 1
or parks by 30 June 2019
June 2019 une
Establishment a
municipal animal | Municipal pound
TL14 pound with established by 30 All 1 o] V] a 1 1
assistance of June 2019
other




Actual

Unit of
perfarmance
Measurement of 2017/18 ' Annual
stakeholders by
30 June 2019
Sign a MOU with
the Department
of Defense by 30 | MOU signed by 30
L1 June 2019 for June 2019 Al 1 0 0 0 1 1
support with fire
brigade services
Review the
disaster Disaster
management plan | management plan
that includes reviewed and
TL16 contingency plans submitted to Al . e g g L !
and submit to Council by 30
Council by 30 June 2019
June 2019
90% of approved
budget spent by
30 June 2019 for
the ward
development % of approved
TL54 programme budget spent by All 89.96% 5% 5% 60% 90% 90%
{{Actual 30 tune 2019
expenditure
divided by the
total approved
budget) x 100}

ii) Contribute to the development and protection of the rights and needs of all residents with a
particular focus on the poor

TL30

Provide free basic
services to
indigent
households as at
30 June 2019

Unit of
Measurement

Number of
indigent
households
receiving free
basic services as
at 30 June 2019

Wards

All

Actual
performance
of 2017/18

3543

Qi

3000

3000

3000

3 000

3000




iii)

The number of
people from

Unit of
Measurement

municipality in meeting their objectives

Wards

Actual
performance
of 2017/18

Q3

Q4

Development and transformation of the institution with the aim of capacitating the

Annual

budgeted funded
posts)x 100}

employment
equity target
groups employed
{newly appointed)
in the three Number of people
TL2 highest levels of employed (newly All 0 0 0 1 1
management in appointed)
compliance with
the municipality's
approved
Employment
Equity Plan by 30
June 2019
0.5% of the
personnel budget
spent on training
as per the
approved Skills % of the personnel
Development Plan | budget spent on
TL3 by 30 June 2019 [ training by 30 All 0.22% 0% 0% 0.50% | 0.50%
{Actual total June 2019
training
expenditure/total
personnel
budget)x100]
Develop a
maintenance plan
for municipal Maintenance plan
buildings and developed and
L submit to the submitted by 30 Al 1 0 o 1 L
Portfolio June 2019
Committee by 30
June 2019
Review the EEP EEP reviewed and
and submit to the | submitted to the
TLY Portfolio Portfolio Al a 0 0 1 1
Committee by 30 | Committee by 30
June 2019 June 2019
Limit vacancy
rate to 15% of
budgeted posts by [{Number of
30 June 2019 funded posts
TL1O [(Number of vacant divided by All 1% 20% 0% 15% 15%
funded posts budgeted funded
vacant divided by posts)x100}




LN

Arrange a training
sessions for all
sUpervisors on

general
management by
30 June 2019

Unit of
Measurement

Number of
training sessions
held by 30 June

2019

All

Actual
perfermance
of 2017/18

Q1

Annual

TL40

90% of approved
budget spent by
30 June 2019 for
the replacement
of computer
equipment
{(Actual
expenditure
divided by the
total approved
budget) x 100}

% of approved
budget spent

All

231%

90%

90%

iv) Maintaining a financially sustainable and viable Municipality

TL32

Financial viability
measured in
terms of the

municipality's
ability to meet it's
service debt
obligations as at
30 June 2019
{{Total operating
revenue-operating
grants
received)/debt
service payments
due within the
year)}

Unit of
Measurement

Debt coverage

Wards

All

Actual
performance
of 2017/18

328

Q1

2.5

Annual

2.5




TLI3

Financial viability
measured in
terms of the
outstanding

service debtors as

at 30 June 2019
({({Short Term
Borrowing + Bank
Overdraft + Short
Term Lease +
Long Term
Borrowing + Long
Term Lease) /
Total Operating
Revenue -
Operating
Conditional
Grant)

Unit of

Measurement

% of outstanding
service debtors

Actual
performance
of 2017/18

0%

45%

45%

TL34

Financial viability
measured in
terms of the

available cash to
cover fixed

operating

expenditure as at
30 June 2019
(Available cash+

investments)/
Monthly fixed

operating
expenditure)

Number of months
it takes to cover
fix operating
expenditure with
available cash

All

0.71

0.6

0.6

TL3S

Submit the annual
financial
statements to the
Auditor-General
by 31 August 2018

Statements
submitted to the
AG by 31 August

2018

All

TL3&

Achievement of a
payment
percentage of
above 70%
quarterly {{Gross
Debtors Opening
Balance + Billed
Revenue - Gross
Debtors Closing
Balance - Bad
Debts Written
Off)/Billed
Revenue x 100}

Payment %
achieved

All

82%

70%

70%

70%




Unit of

Measurement

Actual
performance

of 2017/18

Prepare and
submit the Adjustments
adjustments budget submitted
Ly budget to Council by 28 February Al ' 0 0 4 0 X
by the 28 2019
February 2019
Prepare and
Draft budget
submit the draft .
TL38 budget to Council sul:ﬂn;::t:g;lyg 3 All 1 0 0 1 0 1
by 31 March 2019
Prepare and :
: y Final budget
submit the final :
TLI9 budget to Council subm;tte;c{l) 1t:ogy 3 All 1 0 0 0 1 1
by 31 May 2019 Y
90% of approved
budget spent by
30 June 2019 for
the Grap
Compliance % of approved
L4 process f(Actual budget spent All 92% 0 o i Ok )
expenditure
divided by the
total approved
budget) x 100}
v) Promote representative governance through the sustainable utilization of available resources

Ref

TL1

KPRt

Develop Risk
based audit plan
(RBAP} for
2019/20 and
submit to the
Audit Committee
by 30 June 2019

Unit of
Measurement

RBAP for 2019/20
submitted to the
Audit Committee
by 30 June 2019

Wards

All

Actual
performance
of 2017/18

in consultation with the residents of Emthanjeni Municipality

Qt

Q2

Q3

Q4 Annual

vi) Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

TL4

Launch two key
small
regeneration
programmes by 30
June 2019

Unit of
Measurement

Number of
programmes
launched by 30
June 2019

Wards

Actual
performance

| of 2017/18

New key
performance
indicator for
2018/19. No

audited
comparative

available

Q1

Target

Q3

Q4 Annual




Actual

Unit of
L Wards | performance
of 2017/18 Q2 Q3 Q4 Annual
New key
performance
Establish a Youth Youth Centre indicator for
TLS Centre by 30 June | established by 30 & 2018/19. No o 0 0 1 1
2019 June 2019 audited
comparative
available
New key
performance
Agfg::&tgzn'zﬁe Youth Centre indicator for
TLE by 31 December upgraded by 31 3 2018/19. No 0 1 1] 0 1
y 2018 December 2018 audited
comparative
available
Create temporary
jobs - FTE's in
terms of EPWP by Number of FTE's
L2 30 June 2019 created Al 0 0 0 0 61 61
{Person days /
FTE (230 days))
vii)  Provision of access to all basic services rendered to residents within the available resources

Assess all landfill

Unit of
Measurement

Wards

Actual
performance

of 2017/18

Q1

Q2

Q3

Annual

available

sites to determine | Assessment report
compliance and submitted to
LS/ submit a report to Council by 30 — U . s L L L
Council by 30 June June 2019
2019
New key
Number of performance
Conduct quarterly | housing consumer indicator for
TL18 housing consumer education All 2018/19. No 1 1 1 1 4
education programs programs audited
conducted comparative
available
New key
Mumber of performance
C:::;.;g;taio%u:;t&:y verification of the indicator for
TL19 T housing needs All 2018/19. No 1 1 1 1 4
g needs b
register register audlteq
conducted comparative
available
New key
performance
Service 400 housing Number of sites indicator for
TL20 sites in De Aar east serviced by 30 1; 2 2018/19. No 0 0 0 400 400
by 30 June 2019 June 2019 audited
comparative




Actual

iz 7 perfermance
Measurement of 2017/18
New key
Construct 195 BNG e I‘:}ecll-'f or:n ar;ce
i -ons houses indicator for
es in Hanover 6 2018/19. No 0 0 0 195 195
by 30 June 2019 | comstructed by 30 audited
June 2019 .
comparative
available
New key
. Number of performance
c\?::;:z‘r:\thzo:;g:?r? military veteran indicator for
TL22 De Aar by 30 June houses 4 2018/19. No 0 0 o 2 2
2019 constructed by 30 audited
June 2019 comparative
available
90% of approved
budget spent by 30
June 2019 for the
upgrading and
improvement of % of approved
TL23 municipal parks All 9
{ Agtu:l budget spent L 0% L) b Gl 90%
expenditure divided
by the total
approved budget) x
100}
Human
Review the Human Settlement Plan
Settlement Plan and reviewed and
Tiad submit to Council submitted to All L 0 0 0 i 1
by 30 June 2019 Council by 30
June 2019
90% of the
maintenance
budget of waste 9io;ntth ?(R::Jﬁ,elt
management spent gx - diturea
TL25 by 30 June 2019 divi'c)l el All 90% 0% 0% 0% 90% 90%
((Actual approvzd
expenditure divided
by the approved budget)x100)
budget)x100)
Number of formal
residential
properties that
receive piped water Nu:r;bet;io:
(credit and prepaid residentiat
water) that is properties which
TL26 connected to the are billed for All 12 667 8000 | 8000 | 8000 | 80OCO | 8000

municipal water
infrastructure
network and billed
for the service as at
30 June 2019

water or have pre
paid meters as at
30 June 2019




Unit of

Measurement

Actual

performance

Number of formal
residential

of 2017/18

Q1

properties Number of
connected to the residential
municipal electrical | properties which
infrastructure are billed for
TL27 network (credit and electricity or Al 7 000 7000 | 7000 | 7000 | 7000 | 7000
prepaid electrical have pre paid
metering){Excluding | meters (Excluding
Eskom areas) and Eskom areas) as
billed for the at 30 June 2019
service as at 30
June 2019
Number of formal
residential
properties
connected to the
municipal waste
Lt
sanitation/sewerage rti hich
TL28 network for Al All 8 000 8000 | 8000 | 8000 | 8000 | 8000
sewerage service,
irrespective of the sewgrageza(\; gt e
number of water une
closets (toilets) and
billed for the
service as at 30
June 2019
Number of formal
residential Number of
properties for which residential
refuse is remaoved properties which
29 once per week and are billed for Al 8 000 8000 | 8000 | 500G | 8000 | 8000
billed for the refuse removal as
service as at 30 at 30 June 2019
June 2019
The percentage of
the municipal
capital budget
actually spent on
oty | ot cpra
TLH {{Actual amount budget spent by All 174% 0% 0% 0% 70% 70%
30 June 2019

spent on projects

/Total amount

budgeted for
capital

projects)X100}




Actual

Unit of
Wards | performance
Measurement of 2017/18
70% of the water
maintenance
budget spent by 30 & of;gg?ved
TL43 June 2019 ({Actual maintenance All 40.27% 5% 25% 60% 70% 70%
expenditure divided budget spent
by the approved getsp
budget)x100)
Limit % water
unaccounted for
quarterly to 22%
{(Number of
Kilolitres Water
Purchased or % water
LS Purified - Number unaccounted for = 26.90% 4% 2% 22% 2% 22%
of Kilolitres Water
Sold) / (Number of
Kilolitres Water
Purchased or
Purified) x 100]
Achieve a 90% water
quality quarterly as
per SANS 241 % water quality
U requirements for all level Al 100% 0% 0% g = Gl
water sampling
points
70% of the waste
water maintenance
budget spent by 30 %woafstage:::::l
TL46 June 2019 {(Actual maintenance All 147% 5% 25% 60% 70% 70%
expenditure divided budget spent
by the approved get sp
budget)x100)
70% of the roads
and stormwater
maintenance % (:;: gsp;t:l\‘;ed
TL47 'jﬁﬂgezto’;??&g‘t’ u"‘a? stormwater All 64% 5% | 25% | eox | 70% | 7o%
expenditure divided L’:ﬂ"g'}agﬁ
by the approved 8L 5P
budget)X100)
Limit % electricity
unaccounted for to
18% by 30 June 2019
[(Number of
TL48 Electricity Units % of electricity All 17.64% 22% 21% 20% 18% 18%

Purchased - Number
of Electricity Units
Sold) / Number of

Electricity Units
Purchased } x 100]

unaccounted for




TL49

70% of the
recreational and
swimming pool
maintenance
budget spent by 30
June 2019 ({Actual
expenditure divided
by the approved
budget)X100})

Unit of
Measurement

% of approved
recreational areas
and swimming
pool maintenance
budget spent

All

Actual

performance
of 2017/18

58.07%

25%

60%

70%

70%

TL50

70% of the
electricity
maintenance
budget spent by 30
June 2019 ({(Actual
expenditure divided
by the approved
budget}x100)

% of approved
electricity
maintenance
budget spent

All

7%

60%

70%

70%

TLS

Develop a borehole
maintenance plan
by 30 June 2019

Plan developed
by 30 June 2019

All

90% of approved
budget spent by 30
June 2019 for the
upgrading of
stormwater
drainage [(Actual
expenditure divided
by the total
approved budget) x
100}

% of approved
budget spent

1;5

100%

0%

90%

90%

TLS3

Install 300 prepaid
electricity meters in
the Emthanjeni
Municipality area by
30 June 2019

Number of meters
installed by 30
June 2019

All

New key
performance
indicator for
2018/19. No

audited
comparative

available

300

300

TLS5

90% of approved
budget spent by 30
June 2019 for the
resealing of Claude,
Alpha {small
portion) and
Alexander Street in
De Aar and Vosburg
Street in Britstown
{{Actual
expenditure divided
by the total
approved budget) x
100)

% of approved
budget spent

6 7

New key
performance
indicator for
2018/19, No

audited
comparative

available

5%

60%

90%

50%




Actual

of 2017/18
90% of approved
budget spent by 30
June 2019 for the r:gv:n:(:: ce
Bupgrading S % of d ?nedicator for
ritstown sewerage of approve
L6 system {(Actual budget spent 7 20;%:&?0 % 25% ) L) )
expenditure divided .
by the total comparative
approved budget) x available
100}
90% of approved
budget spent by 30
June 2019 for the New key
refurbishment of performance
boreholes in indicator for
TLS7 Britstown and De ’iﬂé ag"?:ﬁf All | 2018/19.No | 5% | 25% | e0% | 90% | 90%
Aar {{Actual geL sp audited
expenditure divided comparative
by the total available
approved budget) x
100}
90% of approved
budget spent by 30
June 2019 for the New key
upgrading of performance
Waterdal electricity indicator for
TL58 network Phase 1 |~ of approved 3 | 2018/19.M0 | 5% | 25% | eo% | 9ox | 90%
{{Actual get sp audited
expenditure divided comparative
by the total available
approved budget) x
100}
90% of approved
budget spent by 30
June 2019 for the New key
upgrading of performance
electricity network indicator for
TLS9 | for De AarEastand | ¢ Of pproved Ml | 2018119.N0 | 5% | 25% | eox | gox | sow
Nonzwakazi {{Actual get sp audited
expenditure divided comparative
by the total available
approved budget) x
100}
90% of approved
budget spent by 30
June 2019 for the ke
;lvpgrading LUl Agr % of d ?ndicator for
est sports grounds of approve
TLEQ tartar track {(Actual budget spent All 20;%;':‘ dN° % 25% 60% 90% 90%
expenditure divided .
by the total IR
available

approved budget) x
100}




a) Budget spending per strategic objective

The table below provide an analysis of the budget allocation per strategic objective (Opex excludes internal transfers)
for the 2018719 financial year:

Capital Budget =i,

Strategic Objective Budget

R'000 R'000

Contribute to the creation of communities where residents and visitors can work, live

and play without threat to themselves or their properties 360 Iy
Contribute to the development and protection of the rights and needs of all residents with 0 3096
a particular focus on the poor

Development and transformation of the institution with the aim of capacitating the 1 399 3859

municipality in meeting their objectives
Maintaining a financially sustainable and viable Municipality 3895 20 816

Promote representative governance through the sustainable utilization of available

resources in consultation with the residents of Emthanjeni Municipality s 713
Promote the equitable creation and distribution of wealth in Emthanjeni Municipat area 0 3574
Provision of access to all basic services rendered to residents within the available 57 580 199 229
resources

Total 58434 246 162

Budget capital expenditure per strategic objective
for 2018/19




Budget operating expenditure per strategic
objective for 2018/19

Contribute t» the creation of

ez whaere reskd
visiters can work. live and play without
threat to themselves o thelr properties

= Contribute to the development and
protection of the rights and naeds of all
renidants with a particulsr focus on the
poar

= Davelop t and tr lon of the
institution with the aim of capacitating
tha munlcipality in mewting their
objectives

and

= Malntalning a 1
viable Municipality

u Promote repr E
through the sustainable utllization of
avallable resources In consultation with
the resld of Emthanjen! Municipality

= Promote the squitable ceation and
distribution of wealth in Emthanjenl
Municipal araa

# Provilon of access to all basic services
rundered to residenis within the
avaliable resources

The table below provide an analysis of the actual spending per strategic objective for the mid-year ending

31 December 2018

Strategic Objective

Actual Capital
Expenditure as at
31 December 2018

R'000

Actual! Operating
Expenditure as at 31
December 2018

R'000

Contribute to the creation of communities where residents and visitors can 0 5122
work, live and play without threat to themselves or their properties

Contribute to the development and protection of the rights and needs of all 0 1 400
residents with a particular focus on the poor

Development and transformation of the institution with the aim of 566 610
capacitating the municipality in meeting their objectives

Maintaining a financially sustainable and viable Municipality 0 10 115
Promote representative governance through the sustainable utilization of

available resources in consultation with the residents of Emthanjeni 447 6073
Municipality

Promote the equitable creation and distribution of wealth in Emthanjeni 0 2228
Municipal area

Provision of access to all basic services rendered to residents within the

available resources LGt 76 700

102 248 |




Actual capital expenditure per strategic objective
for the migl; ear ending December 2018

3%

Actual operating expenditure per strategic objectlve for the
u Contribute to the antlon of

mid-year ending December 2018
bt whare I and visl
can work, (ive and play without threat to

themseives or thelr properties
= Contribute to the development and

pruuctlnn of the rights and needs of all
with a particular focus on the

poor
. ¢t and transf ion of the
!mt’mhn with the aim of capacRating

. lmo municipality in masting thel
jocti
clall ble and

mu- MunTeb.my

x|
Promote repr
through the w:t.limhh nuuuﬂan af
avaliable resources in consultation with
the of £ pality
= Fromote the squitable creation and
distribution of waalth In Emthanjen)

Munlcipal area

= Provision of accwss to all basic services
rendered to residants within the avaltable

resources




2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN
THE APPROVED TOP LAYER SDBIP FOR 2018/19

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER 2018

Emthanjeni Municipality

Il KPI Not Met 7.{21.88%)
I KPI Almost Met 1(3.13%)
43.75% B KPI Met 7(21.88%)
H kPI well Met 3 (9.38%)
# KPI Extremely Well Met 14 (43.75%)
Total: By Xe GLLETY]
Performance per Objective
100% -
0%
BO% -+
70%
60%
50%
40%
0%
20%
10% +
o% |
Contribute to the Contribute to the Development and Maintaining a Promaote the Provision of access to
creation of development and  transformation of the finandally sustainable equitable creation all basic services
communities where  protection of the  institution with the and viable and distribution of rendered to residents
residents and visitors rights and needs of all aim of capacitating Municipality wealth in Emthanjeni within the avallable
can work, live and residents with a the munidpality in Municipal area resources
play without threat to particular focus on meeting thelr
themselves or their the poor objectives
properties

Colour ' Explanation
KPI's Not Met

0% >= Actual/Target < 75%
KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%

KPI's Well Met 100% > Actual/Target < 150%

KPJ's Extremely Well Met Actual/Target >= 150%




2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING

31 DECEMBER 2018

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2018
which measures the Municipality’s overall performance per strategic objective. The tables, furthermore, includes
the performance comments and corrective measures indicated for targets not achieved.

The Municipality met 75% (24 of 32) of the applicable KPI's for the period as at 31 December 2018. The remainder
of the KPI's (28) on the Top Layer SDBIP out of the total number of 60 KPI’s do not have targets for this period and
will be reported on in future quarters when they are due. Only 25% (8 of 32) kpi targets were not achieved as at
31 December 2018 of which the details are included in the tables below.

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February
2019 with the necessary motivation where key performance indicator targets require amendment as a result of the
Adjustments Budget and corrections as a result of the audit outcomes of 2017/18.

i} Contribute to the creation of communities where residents and visitors can work, live and

play without threat to themselves or their properties

| overall performaﬁce for the mid-year ending

AETIEY 31 December 2018

Unit of

KPL A Wards | performance
020171 53 IO 1 Q2 Target | Actual R

New key

Establish ward Number of ward performance

based sport forums based sport indicator for

TLE in the municipal forums All 2018/19. No 0 4 4 0

area by 30 June established by 30 audited

2019 June 2019 comparative
available

All ward base sport forums will be established before the end of the

financial year
Complete an
assessment of
current parks to Assessment
determine the need | report submitted
T2 and submit report to Council by 30 All 1 1 0 1 i
with findings to September 2018
Council by 30
September 2018
mairi::?:geaplan Maintenance plan
TL13 for parks by 30 June developed by 30 All 1 0 0 ] 1
2019 June 2019




Overall perfarmance for the mid-year ending

. Actual
m Unit of Wards | performance 31 December 2018
easurement
of 2017/18 Q1 Q2 Target Actual | R
Establishment a
municipal animal .
; Municipal pound
pound with .
TL14 assistance of other estanhshezg gy 30 All 1 0 0 0 2 B8
stakeholders by 30 —
June 2019
Sign a MOU with the
Department of
Defense by 30 June | MOU signed by 30
L) 2019 for support June 2019 Al L 0 0 4 1 E
with fire brigade
services
90% of approved
budget spent by 30
June 2019 for the
ward development % of approved
TL54 | programme {{Actual | budget spent by All 89.96% 5% 5% 25% 51.87% M
expenditure divided 30 June 2019
by the total
approved budget) x
100}
ii) Contribute to the development and protection of the rights and needs of all residents with a

TL3O

particular focus on the poor

Provide free basic
services to indigent
households as at 30

Jupe 2019

Unit of
Measurement

Number of
indigent
households
receiving free
basic services as
at 30 June 2019

Wards

All

Actual
performance
of 2017/18

3543

Overall performance for the mid-year ending

Q1

3000

31 December 2018

Q2

3 000

Target

3 000

Actual




iii)

Limit vacancy rate
to 15% of budgeted

Unit of
Measurement

[{Number of

municipality in meeting their objectives

Wards

Actual

performance

of 2017/18

Development and transformation of the institution with the aim of capacitating the

Overall performance for, the mid-year ending
31 Pecember 2018

Q1

Q2 Target

Actual | R

posts by 30 June funded posts
TL10 | 2019 [(Number of vacant divided by All 1% 0% 0% 20% 7% B
funded posts vacant | budgeted funded
divided by budgeted posts)x100)
funded posts)x100)
iv} Maintaining a financially sustainable and viable Municipality
’ Actual Overall performance for. the mid-year ending
m Unit of Wards || performance 31 December 2018
easurement f£2017/18
@ Q1 Q2 Target Actual
Submit the annual
financial statements sutf;:?::ie :::tsth .
TL35 to the Auditor- AG by 31 August All 1 1 0 1 1 G
General by 31 y2018 g
August 2018
Achievement of a
payment
percentage of above
70% quarterly
{(Gross Debtors
Opening Balance + Payment % .
TL36 Billed Revenue - achieved Al 82% T0% T0% 70% 95.46% ey
Gross Debtors
Closing Balance -
Bad Debts Written
Off)/Billed Revenue
x 100}
v) Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

TL4

Launch two key
small regeneration
programmes by 30

June 2019

Unit of
Measurement ||

Number of
programmes
launched by 30
June 2019

Wards

Actual

performance

of 2017/18

New key
performance
indicator for
2018/19. No

audited
comparative

availabte

Overall performance for the mid-year ending

Q1

31 December 2018
Q2 Target

Actual R




Overall performance for the mid-year ending

Unit of r?ctual 31 December 2018
Measurement perigimance
of 2017/18 Q1 Q2 Target Actual | R
New key
performance
Upgrade the De Aar Youth Centre indicator for
TL6 | Youth Centre by 31 upgraded by 31 3 2018/19. No 0 1 1 ¢ R
December 2018 December 2018 audited
comparative
available

The centre was destroyed by fire before it was upgraded. The upgrade will
be done from the insurance claim

Corrective Measures

vi) Provision of access to all basic services rendered to residents within the available resources

Overall performance for the mid-year ending

" Actual
Unit of Wards || performance 31 December 2018
Measurement f2017/18
Bs Q1 [ Q2 || Target || Actual | R

New key
Number of performance
Conduct quarterly | housing consumer indicator for
TL18 | housing consumer education All 2018/19. No 1 1
education programs programs audited
conducted comparative
available
New key
Number of performance
C:::#g;taio?,u:?&re[y verification of indicator for
TL19 housi the housing needs All 2018/19, No 1 1
ousing needs 3 dited
register register audite J
conducted comparative
available
Number of formal
residential
propertties that
receive piped water f;;ggﬁ:;;{
(credit and prepaid . .
water) that is properties which
TL26 e are bill:d for All 12 667 8 000 8 000
by water or have pre
r?:g;;?ﬁ: c‘::::r paid meters as at
network and biited | 30 June 2019
for the service as at
30 June 2019
Number of formal
residential Number of
properties residential
connected to the | properties which
municipal electrical are billed for
TL27 infrastructure electricity or All 7000 7 000 7000
network (credit and | have pre paid
prepaid electrical | meters (Excluding
metering){Excluding | Eskom areas) as
Eskom areas) and at 30 June 2019
billed for the




service as at 30
June 2019

Unit of
Measurement

Actual
performance
of 2017/18

Overall performance for the mid-year ending
31 December 2018

Q1

Q2

Target

Actual

Number of formal
residential
properties

connected to the

municipal waste

Corrective Measures

Number of
Ll residential
sanitation/sewerage roperties which
TL28 network for S All 8 000 8000 | 8000 8 000 8000 e
Sewerage service, sewerage as at 30
irrespective of the June 2019
number of water
closets {toilets) and
billed for the
service as at 30
June 2019
Number of formal
residential Number of
properties for which residential
refuse is removed properties which
U once per week and are billed for Al Ly e 8 000 8 000 8 000 .
billed for the refuse removal as
service as at 30 at 30 June 2019
June 2019
70% of the water
maintenance budget
spent by 30 June e of“a:p';:a roved
TL43 2019 {(Actual " aintae .f;nce All 40.27% 5% 25% 25% 18.25% PG
expenditure divided P
by the approved gel spe
budget)x100}

Credit Control must be applied at all times. Suppliers must be paid
timeously




Overall performance for the mid-year endfng

Unit of e 31 December 2018

Wards
Measurement

performance
of 2017/18 Q1 QZ

Target Actual R

Limit % water
unaccounted for
quarterly to 22%

[(Number of
Kilolitres Water
Purchased or
Purified - Number
of Kilolitres Water
Sold) / {(Number of
Kilolitres Water
Purchased or
Purified) x 100]

% water All

unaccounted for 22%

TL44 26.90% 24% 28.10% X

The results will be updated as soon as it is received

Achieve a 90% water
quality quarterly as
per SANS 241
requirements for all
water sampling
points

% water quality All

level 100%

TL4S

The Service Providers must be paid timeously

70% of the waste

TL46

TL47

water maintenance
budget spent by 30
June 2019 {(Actual
expenditure divided
by the approved

budget)x100)

70% of the roads
and stormwater
maintenance budget
spent by 30 June
2019 ({Actual
expenditure divided
by the approved
budget}X100}

% of approved
waste water
maintenance
budget spent

% of approved
roads and
stormwater
maintenance
budget spent

All

147%

5%

25%

25%

Credit Control policy must be adhere to at all times. Service Providers
must be paid timeou:

sly

All

5%

5%

25%

35.35%

TL48

Limit % electricity
unaccounted for to
18% by 30 June 2019

[{Number of
Electricity Units
Purchased - Number
of Electricity Units

Sold} / Number of

Electricity Units

Purchased ) x 100]

0 & =

% of electricity

unaccounted for

All

17.64%

2%

21%

21%

This KPI can only be determined at end of the financial year, once the
Annual Financial Statements are completed

G2




Overall performance for the mid-year ending

. Actual
Meal:?.[‘rz‘:r:ent performance 31 December 2018
of 2017/18 Q1 Q2 Target Actual
70% of the
recreational and
svimminggoal | %o pproved
maintenance budget areas and
TL49 spent by 30 June i ool All 58.07% 5% 25% 5% 54.76% B
2019 ({Actual mainten%r?'c:e
expenditure divided
by the approved budget spent
budget)X100)
70% of the
electricity
maintenance budget % of approved
spent by 30 June electricity
TS50 2019 {{Actual maintenance All 7% % 5% 25% °0.22% N
expenditure divided budget spent
by the approved
budget)x100)
90% of approved
budget spent by 30
June 2019 for the
resealing of Claude,
Alpha (small t;l:w key
portion) and ndicator for
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June 2019 for the New key
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Overall performance for the mid-year ending

2.3

: Actual
Mealizlr'; f:ent performance 31 December 2018
of 2017/18 Q1 Q2 Target || Actual R
90% of approved
budget spent by 30
June 2019 for the New key
upgrading of performance
Waterdal electricity indicator for
TLS8 | network Phase 1 | 7 Of 2PProved 3| 2018/19.N0 | 5% 25% 25% sox B
{{Actual get sp audited
expenditure divided comparative
by the total available
approved budget) x
100}
90% of approved
budget spent by 30
June 2019 for the New key
upgrading of performance
electricity network indicator for
TLS9 | forDe AarEastand | % O12PPrOVed |y | a018/10. No | 5% 25% 25% 100% [
Nonzwakazi {{Actual gel sp audited
expenditure divided comparative
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ULy tartar track {(Actual budget spent Al 20;33::’ dNO 5% 25% 25% L) 2
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by the total comp? rabllnve
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100}

KPl will be removed due to unavailability of funds

ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2017/18

In terms of Section 27{2)(b), when submitting an adjustments budget to the National Treasury and the relevant

provincial treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal

manager must also submit the amended service delivery and budget implementation plan, within ten working days

after the council has approved the amended plan in terms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the
necessary motivation where key performance indicator targets require amendment as a result of the Adjustments

Budget and/or corrections as a result of the audit outcomes of 2017/18.



2.4  ANNUAL REPORT 2017/18

The draft Annual Report of the 2017/18 financial year will be tabled by the end of January 2019.

As prescribed in Section 72(1){(a)(iii) of the MFMA the Accounting Officer must assess the performance of the
municipality in the first 6 months taking into account the past year's Annual Report and progress on resolving the
problems identified in the Annual Report. Council has appointed a Municipal Public Accounts Committee (MPAC) in
October 2012, who will compile an oversight report. This report will include a summary of comments and conclusions
on the Annual Report of the municipality and will include one or more of the following:

= Misstatements in the Financial Statements;

= Material under spending of the budget;

= Planned key performance indicators not achieved;

i Non-compliance with laws and regulations;

+  Assessment by Internal Audit on predetermined objectives (PMS);
= Financial management; and

s Governance,



Municipal manager’s quality certificate

I, Isak Visser the Municipal Manager of Emthanjeni Municipality hereby certify that the Mid-Year Budget and Performance
Assessment for the period ending 31 December 2018 has been prepared in accordance with the Municipality Finance
Management Act and Regulations made under the Act.

Print Name: Isak Visser

Municipal manager of Emthanjeni (NG073)

Signature

Date




