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Glossary

e Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

* Allocations - Money received from Provincial or National Government or
other municipalities.

¢ Budget - The financial plan of the Municipality.

e Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

e C(Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
O Municipality's balance sheet.

¢ Cash flow statement - A statement showing when actual cash will be
received and spent by the Municipality. Cash payments do not always
coincide with budgeted expenditure timings. For example, when an invoice
is received by the Municipality it is shown as expenditure in the QUARTER it
is received, even though it may not be paid in the same period.

¢ DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

¢ Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services,

s Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

o GFS - Government Finance Statistics. An internaticnally recognised
classification system that facilitates like for like comparison between
municipalities.

¢ GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

¢ IDP - Integrated Development Plan. The main strategic planning document of
the Municipality.

e MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

s MFMA - Local Government: Municipal Finance Management Act (56/2003).
The principle piece of legislation relating to municipal financial
management. Sometimes referred 10 as the Act.
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MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium
term financial plan, usually 3 years, based on a fixed first year and
indicative further two years budget allocations. Also includes details of the
previous and current years’ financial position.

Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by
the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising Quarterly performance targets and Quarterly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in
the IDP. Budgeted spending must contribute towards the achievement of
the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally aliowed within a vote. Transfers between votes
must be agreed by Council through an Adjustments Budget.

Vote - One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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PART 1 - IN-YEAR REPORT

Section 1 - Mayor’s Report

1.1 In-Year Report - Quarterly Budget Statement

The Quarterly budget statement for June 2016 has been prepared to meet the
legislative requirements of the Municipal Budget and Reporting Regulations.
The audited outcomes for 2014/2015 reflected in this report final.

1.1.1 Financial problems or risks facing the municipality

There are no financial problems affecting the municipality. Monitoring and
implementation of the capital projects remains a priority.

1.1.2 Relevant information

Year-to-date operating revenue realised is -6% above the year-to-date budget
for June 2016.

The abnormally high revenue includes the annual property rates and other
fixed service charges billed to consumers for the 2015/2016 financial year. As
well as operating grants received that exceeds the quaterly budget the reason
for this being that the there was no payment schedule available at the time of
concluding the budget.

Operating expenditure incurred amounts to 18% below the year-to-date
operating expenditure. 51% of the total capital budget has been spent at 30
June 2016, with 91.73% of that being funded from capital grants.'

1 Table C5 - Capital Expenditure {municipal vote, standard classification and funding)
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Section 2 - Resolutions
IN-YEAR REPORTS 2015/2016

This is the resolution that will be presented to Council when the In-Year
Report is tabled:

RECOMMENDATION:

(a) That Council notes the Quarterly budget statement and supporting
documentation for June 2016.

Section 3 - Executive Summary

3.1 Introduction

As already stated in the Mayor’s Report the financial figures reflected in this
report are final figures for 2014/2015.

3.2 Consolidated performance

3.2.1 Against annual budget (original approved and latest adjustments)
Revenue by Source

Year-to-date revenue realised -6%, R12.498 million above vyear-to-date
budget projections for June 20162

Operating expenditure by type

Year-to-date expenditure is 18% or R40.077 million, below the year-to-date
budget as at 30 June 2016.

Refer to Section 4 - Table C4 for further details on both revenue by source
and expenditure by type.

LTable C4 - Total revenue by source (excluding capital transfers and contributions)
3 Table C4 - Total expenditure by type
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Capital expenditure

Year-to-date expenditure on capital amounts to R9.431 million or 51% of the
capital budget of R19.121 million®. 91.72% of expenditure to date has been
funded from capital grants recogniseds.

Refer to Section 4 - Table C5 for more detail.
Cash flows

The financial year commenced with negative cash & cash equivalents

balance of -R1, 283million® and this has increased by R17, 202 million during
the year-to-date to R 15, 919 million.

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the
cash position.

3.3 Material variances

Ref Description
Varlance

R thousands

1 | Rthousands
Service charges - electncity revenue {5653)
Fines aem
Other revenue 665

2 ]
Debl impairment {10229}
Depreciation & asset impairment {9 248)
Builk purchases 1122
Other expenditure {11 521)

3 | le-year expenditure
Road iransport (6 706}

{783}
Elegtricily
28

Waste water management

4 | Financial Position

5 | CashFlow
Cther revenue {4 267}
Capital assets {9690)
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3.4 Remedial or corrective steps

Description

R thousands

Reasons for material deviatlons

Remedial or comective stepsiremarks

Revenue urce

Service charges - electricity

Due to high usuage during winter
Quarterly s the estimaled revenue was

revenug expecled (o be more The current situation will comect ilself during the financial year
Paymen! schedule was only made
available after the slar of the financial

fines year The current situation will correct itself during the financial year
Due lo high usuage of pre-paid
electricity during winter Quanerly s the
estimated revenue was expected to be

Other revenue more The curreni situation will carmect itself during the financial year

ndi T

Debt impairment Are Done at year end The situation will be fixed at year end

Depreciation & asset

impairment Are Done at year end The situation will be fixed at year end

Bulk purchases Due 1o high cosl of eskom winler laritfs | The cument situation will comrect itsell during the financial year
olher expendilure was estimated lo be

Olher expenditure higher The current situation will comect itself during the financial year

Capital Expenditure

The current situation will be comected as the municipality will

Read transport Slow capital spending increase spending

The current situation will be comected as the municipality will
Electricity Stow capital spending increase spending

The cument situation will be corrected as the municipaity will
Waste water managemen! Slow capilal spending increase spending

Financial Positio

Cash Flow
Due lo high usuage of pre-paid
electncity dunng winter QUARTERS the
estimated revenue was expected to be
Other revenue more The current situalion will comrect itself during the financial year
The cumrent situalbion will be corected as (e municipality wall
Capital assets Siow capilal spending increase spending

4Table €5 - Total capital expenditure
5Table C5 - Capital Expenditure {municipal vote, standard classification and funding)
6 Table C7 - Cash flow (cash and cash equivalents = cashbook and current investment
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Section 4 - In-year budget statement tables

4.1 Quarterly budget statements

4.1.1 Table C1; s71 Quarterly Budget Statement Summary

200415 Budget Year 201518 D
Description Audited | Originsl | Adjusted | Monthly | YearTO | YesriD | YID 3 | Fult Year
Qutcome Budget Budget actusl actusl budget | variance | varlance | Forscast
R thousands %
Elnancial Petforim siice
Froperty rales 22075 27 503 27 503 1084 28 102 27 503 {1400} -5% 27 503
Service charges 97 741 108 111 103 11 9454 o7 556 103111 (5555) 5%, 108 11
Invesiment rev enue 950 ns s 1058 1163 115 48 63% 15
Transk gnised « operatonal 39 550 40 601 40 601 {1918) 40 601 40 601 - 40 601
Other own mvenus M 337 34 768 35 568 3594 28577 15568 § (5991) A% 34 768
Total Revenua (sxciuding capial transfers 194 851 211 897 207 487 13285 194 999 207 487 | {12 484) 8% 211 &87
and contributions)
E£mployee coals 66 864 66 804 &6 BO4 6097 68 225 66 804 1422 2% 66 804
Remunerason of Counciflors 4126 4 580 4580 %7 4367 4580 213 5% 4 580
Depraciaton & assat imp 61286 9248 9 248 - - 9248 {9 248) -100% 9 248
Finance charges 1397 2558 1556 191 639 3558 | (2911 82% 255
Matsials ard buk purchases 50 263 61743 69713 7923 63 688 s9713| (6020 9% 61743
Transiers and granks 228 124938 11662 1876 13 840 11682 2178 19% 12938
Other axpenditre 66 235 63028 50 302 2999 27 701 52973 | (5279 -48% 83020
Totial Expsnditurs 258437 220 898 215 864 19 152 178 458 20535 | (40077) 8% 20 498
Surplus{Deficit) (83 7a4)| {9 189) {8 367) (5867) 18 542 Mo3sy| zste|  -250% (9 199)
Transfers racognised - capdal 14694 56 565 13 398 - 1535 13398 | (11863 -89% 56 565
Contibutons & Connbuted assels - - - - - = = =
Surplust{Deficit) after capltal transfers & {42 091) 47 368 501 (5 867) 18077 2380 15718 886%| 4T 268
coniribullons
Share of surplus! (defcit) of essocixte - - - - - - = 5
Surplue/ {Deficit) for the year 49 091} 47 J88 som {5 0&7) 18 077 2380] 15Ms GEE%. 47 68
Capitel & 'y
Capltad sxpenditure 14 194 67 344 19 121 2 505 840 19121 (9690) 51% 19 121
Capital tansfers recognised 13833 55 958 12791 2319 8 651 12791] (4140 32% 12 791
Public contbutons & donafons - - - - - - - -
Bormowing - 5046 - - - - - -
internally ganeraled funds 362 § 241 (35 105 80 6331 ] (55509  -ma% 8 334
Total sources of capital funds 14 194 &7 344 10121 2505 940 9121 {9 890} 51% LR Fil
Elnancis pesition |
Tolnl current assety 125 40 109 842 99 218 142 125 | 109 842
Total non curment azsets 883982 944 057 946 897 881383 | 944 097
Total current liatwlities 45642 am 1y 105 103 | 1B
Total non current liabilites 54 108 67 490 83471 1914 | 67 480
Community weaith/Equity 809 543 953 138 848 417 B16 481 953 136
Cash flowy
Nel cazh fom [usad) cperatng 14 269 55 260 25 550 {3 489) 28 989 25 550 {3439 -13% 25 550
Nel cash from (used) investing {13 008} {59 374) (18 967) {2 415) {9 $34) (18969 (9838 52%) (18 967}
Nel cash fom (used) fnancing (2777) 1096 {B94) () (2653} (sl 1759 f  197% (854)
Cashicash equivalents st the monthiyear end {1289 508 4407 - 15918 4404 | (11515 -261% 4 40t
o 181 Dys-
Debtors & craditors analy 0-30 Days | 3180 Days | 61-80 Days |91-120 Days | 121-150 Dys | 151180 Dys e Over 1¥r|  Total
Qebiors Age Analysly
Total By income Source - 839 3744 2817 2576 2765} 19817 - 40110
Greditors Age Analvels
Total Creditors 4490 - - - - - - - 4490
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