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MEMORANDUM

AAN/TO : Mayor, Clr ST Sthonga

ONDERWERP/TOPIC : MFMA, SECTION 72 ASSESSMENT REPORT
VAN / FROM : Municipal Manager

LEER /FILE : 511113

DATUM/ DATE : 21 January 2016

2015/2016 Mid-Year Budget and Performance Assessment report for the period 01 July
2015 ending 31 December 2015,

1. Introduction

In terms of Section 72(1), {2) and (3} of the Municipal Finance Management Act No.56, 2003 Chapter 8,
the mid-year budget and performance assessment report for the period ended 31 December 2015 is
submitted for your consideration.

In terms of the Section 54 (1), (2) and (3) of the Municipal Finance Management Act No. 56, 2003
Chapter 7, the following applies:-

“(1) on receipt of a statement or report submitted by the accounting officer of the
Municipality

In terms of section 72, the mayor must —
{a) Consider the statement or report;

{b) Check whether the municipality’s approved budget is implemented in accordance with  the
service delivery and budget implementation plan;

{c) Issue any appropriate instruction to the accounting offices to ensure —
(i) That the budget is implemented in accordance with the service delivery and
budget implementation plan; and
(i) That spending of funds and revenue collection proceed in accordance with the
budget;

(d) Submit the report to the Council by 31 January of each year.

{e) SDBIP report and annexures
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_-YEAR ENDING

31 DECEMBER 2015

GLOSSARY

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by which a municipality may revise its

annual budget during the year.
Allecations - Money received from Provincial or National Government or other municipalities.
Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include tariff policy, rates

policy. credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure must be reflected

as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the Municipality. Cash payments
do not always ceincide with budgeted expenditure timings. For example, when an invoice is received by the Municipality it

is shown as expenditure in the month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act, Annual legislation that shows the total allocations made by national to provincial and local

government.
Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free basic services.

Fruitless and wasteful expenditure ~ Expenditure that was made in vain and would have been avoided had reasonable

care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that facilitates like for like

comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting,

IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003}: Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece of legislation relating to

municipal financial management. Sometimes referred to as the Act.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework, A medium term financial plan, usually 3 years, based on a
fixed first year and indicative further two years’ budget allocations. Also includes details of the previous and current years’

financial position,
Operating expenditure - Spending on the day to day expenses of the Municipality such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates payable, the assessed rate-

able value is multiplied by the rate in the rand.
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly performance targets and

monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted spending must contribute

towards the achievement of the strategic objectives.
Unauthorised expenditure - Generally, is spending without, or in excess of, an approved budget.
Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowed within a vote.

Transfers between votes must be agreed by Council through an Adjustments Budget.

Vote - One of the main segments into which a budget. In Emthanjeni Municipality this means at directorate level.

Page 3



EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

PART 1 - IN-YEAR REPORT

SECTION 1 - MAYOR’S REPORT

1.1 In-Year Report - Monthly Budget Statement

The monthly budget statement for December 2015 has been prepared to meet the legislative requirements of the Municipal

Budpget and Reporting Regulations.

1.1.1 Financial Problems or Risks facing the Municipality

There are no financial problems affecting the municipality. Monitoring and implementation of the capital projects remains

a priority.

1.1.2 Relevant Information

Year-to-date operating revenue realised is 15% above the year-to-date budget for December 2015,

The abnormally high revenue includes the annual property rates and other fixed service charges billed to consumers for the
2015/2016 financial year. As well as operating grants received that exceeds the monthly budget the reason for this being

that the there was no payment schedule available at the time of concluding the budget.

Operating expenditure incurred amounts to 18% below the year-to-date operating expenditure. 6.9% of the total capital

budget has been spent at 31 December 2015, with 95.9% of that being funded from capital grants

1 Table C5 - Capital Expenditure {municipal vote, standard classification and funding

SECTION 2 — RESOLUTIONS

IN-YEAR REPORTS 2015/2016
This is the resolution that will be presented to Council when the In-Year Report is tabled:

Recommendation:

a} That Council notes the monthly budget statement and supporting documentation for December 2015.
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

SECTION 3 - EXECUTIVE SUMMARY

31 Consolidated Performance

3.1.1 Against Annual Budget (Original Approved and Latest Adjustments}

Revenue by source

Year-to-date revenue realised 15%, R15.390 million above year-to-date budget projections for December 20152,

Operating expenditure by type
Year-to-date expenditure is 18% or R20.320 million, below the year-to-date budget as at 31 December 2015

Refer to Section 4 - Table C4 for further details on both revenue by source and expenditure by type.

Table C4 = Total revenue by source (excluding capital transfers and contributions)

Table C4 - Total expenditure by type

Capital expenditure
Year-to-date expenditure on capital amounts te R4.641 million or 7% of the capital budget of R67.3 million*. 95.9% of
expenditure to date has been funded from capital grants recogniseds.

Refer to Section 4 - Table C5 for more detail,

Cash flows

The financial year commenced with negative cash & cash equivalents balance of -R1, 283million® and this has increased by

R19, 525 million during the year-to-date to R 18, 242 million,

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the cash position.
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EMTHANJENI MUNICIPALITY

BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING
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3.2Material Variances

Ref Description Variance
R thousands
[Bexenuc fiy Source
| Propernty rates =
Translers recugnised - operational 9 935
Other revenue (11en
Debl impairment {5715)
2 Depreciation & asset impairment {4624
Bulk purchases 2926
{(ther expendityre {6747)
Road tranaport {5 183)
3 Water {5 599)
Wasle waler management {16 292)
Bpsnial Prsitian
‘
Lol Elesy
Other revenue (3375)
5 Government - aperating 10815
Government - capital {19 259)
Capital assets {26 508}
Tabie 1: Material variances
3.3 Remedial or Corrective Steps
Description Reasons for material deviations LS LT O o
steps/remarks
R thousands
Revenue By Source
Property rates The farmers property rates are charged yearly and thus the actual | The current situation will correet itself
P amount is higher than the budgeted amount. during the financial year
Transfers . — .
recognised - Payment schedule was only made available after the start of the The current situation will be corrected
en| financial year in the adjustment budget
operational
Other revenue Due to high usuage of pre-paid electricity during winter months the | The current situation will be corrected

estimated revenue was expected to be more

in the adjustment budget

Expenditure By Type

Debt impairment

Are Done at year end

The situation will be fixed at year end

Depreciation & asset
impairment

Are Done at year end

The situation will be fixed at year end

Bulk purchases

Due to high cost of Eskom winter tariffs

The current situation will be corrected
in the adjustment budget

Other expenditure

other expenditure was estimated to be higher

The current situation will correct itself
during the financial year
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Remedial or corrective

Description Reasaons for material deviations steps/remarks
Capital Expenditure
. . The current situation will be corrected
Road transport Slow capital spending 0 S
‘ The current situation will be corrected
Water Slow capital spending in the adjustment budget
Waste water Slow canital spendin The current situation will be corrected
management P P g in the adjustment budget
Cash Flow
Due to high usage of pre-paid electricity during winter months the | The current situation will be corrected
Other revenue 3
estimated revenue was expected to be more in the adjustment budget
Government - Payment schedule was only made available after the start of the The current situation will be corrected
operating financial year in the adjustment budget
Government - Payment schedule was only made available after the start of the The current situation will be corrected
capital financial year in the adjustment budget

Capital assets

Slow capital spending

The current situation will be corrected
in the adjustment budget

Table 2: Remedial or corrective steps

' Table C5 - Total capital expenditure

% Table C5 - Capital Expenditure (municipal vote, standard classification and funding)

# Table C7 - Cash flow [cash and cash equivalents = cashbook and current investment
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EMTHAN]ENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_-YEAR ENDING

31 DECEMBER 2015

SECTION 4 - IN-YEAR BUDGET STATEMENT TABLES
4.1 Monthly Budget Statements

4,1.1 Table C1: 571 Monthly Budget Statement Summary

NC073 Emthan)eni - Table C1 Monthly Budget Statement Summary - M06 December

2014113 Budgat Year 201516
Dascription Audited Original Adjusted Monthly YoarTD YeaarTD YTD YTD Full Year
Outcome Budgst Budgat actual actual budget variance | variance | Forecast
R thousands %
[Financial Performance
Property rales 21805 27 803 27 503 1138 19 235 13751 5483 40% 27 503
Servica charges 86 968 108 111 108 111 18 329 58 723 54 055 4 6868 8% 108 111
invastment ravsnus 950 715 s 16 54 358 {304) -85% 715
Tranafers recognised - operatonal 40 278 40 801 40 €01 2166 30 235 20 300 9925 45% 40 601
Cther own ravenus 26 895 34 788 34 788 2 057 12 632 17 384 {4 392) «25% 34 768
[TOTaT Havanue (excluding capltal wanslers 176 996 711697 211 897 23704 121 239 105843 ] 15390 5% 211 697
snd contributlons)
Employ ee cosis 81975 66 B04 £6 804 5 608 33 578 33401 174 1% 66 804
Remuneration of Councillors 4082 4 580 4 530 338 2ms 2290 (272) =12% 4 580
Depraciation & assat impairmant 1 9 248 9 248 - - 4824 (4 §24) -100% 9248
Finance charges 588 2550 2556 9 244 1278 {1034) A1% 2558
Matarials and bulk purchasas §3 357 61 743 61742 3are 20N 087 1200 4% 61743
Transiers and grants 10 898 12 933 12 838 1005 8470 8 081 {1810) «20% 12938
Other ax pandiure 31 966 63 028 63 029 3 038 15747 29 901 {14 154) -47% 63028
Total Expenditure 162 868 220 998 220 898 13937 90126 110 446 | (20 320) ~18% 220 896
Surplusi{Deflch) 14128 @ 199) @ 199) 9767 31113 4597y 35710 TTT% @ 199!
Translars recognised - capital - 56 565 56 565 - 1 500 28 282 | (26 782) “95% 56 565
Contrbutions & Contributed assets - - - - - - - -
Surplus/{Deflclt) attar capliat transfars & 14128 47 366 a7 366 0767 32 613 23 685 6 927 6% 47 368
contributions
Share of surplus/ (deficit) ol associate = = = = = O = =
Surplusi {Deflclt) far the year 14 128 47 368 47 166 9 7687 32613 21 885 a 927 8% 47 366
Capital expenditure & funds sources
Caplital axpsnditure 14 559 67 334 67 344 40 4 641 35 445 {30 804) BT% 67 344
Capilal ransfers recognised 13941 55 958 55 958 40 4454 27 97% | (23 525) -Bd% §5 958
Public contributians & donations - - - - - - - -
Borowing - 5048 5048 - - 2523 {252y -100% 5046
iniarnally generalsd dunds €18 8341 8 341 - 187 49843 (4 758) 068% 63
Total sources of capltal funds 14 559 67 344 67 344 a0 4641 35 445 | (30 804) % 67 344
Financlal position
Teotal currenl assets 121617 100 842 109 842 158 260 109 842
Total non qurrent assets 939 617 844 097 844 097 8at 655 o944 097
Total surrant liabilities 103 049 332 33AN2 93 287 EERIK]
Tetal non current liabilities 2168 &7 490 67 490 2348 87 490
Community wealth/Equity 955 018 853 126 953 136 844 280 953 136
Cash Rows
Net cash fom (used) operaling 17 294 55 260 55 260 6B 2517 27 830 2513 9% 55 260
Met cash from (used) Investing {13421) (59 374} {59 374} 4% {4 560) {20 687)] (25127 85% (59 374)
Net cash fom (used) financing (2 564) 1096 1096 (182) {137) 548 1920 350% 1096
Cash/cash squivalents st the month/yesr end 1595 808 606 - 17 904 2115 (15789) T4T% {4 J00)|
Debtars & craditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys “: 3:'" Over 1Yr Total
{Debtors Age Analysls
Tolal By Income Source - 19 6847 4 393 3018 2 852 2980 24 007 - 57 006
Craditars Age Analysis
Tolal Creditors 4 860 831 290 - - - - - § 080
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_YEAR ENDING

31 DECEMBER 2015

4.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification)

NCO073 Emthanjen) - Table C2 Monthly Budgst Statement - Financlal Performance {standard classiflcation) - M06 December
2014115 Budget Year 201518
Description Ref| Audited Original Adjusted Monthtly YearTD YearTD Y10 Y10 Full Year
Outcoma Budgest Budget actual actual budgst varlanca | variance | Forecast
R thousands 1 L)
[Revanus - Standard
Gavernance and administration 43119 46 348 48 348 I 415 34 471 21174 11 297 49% 48 348
Execuliva and council 5645 3335 3335 21088 4 380 t 666 2712 162% 3335
Budget and treasury cffice ] | 42 832 42 B32 1323 30 049 21 466 8 582 40% 42 932
Corporais services 84 B0 80 4 43 40 k] % 80
Communlity and public safety 8 227 10 229 10 229 151 24829 5114 (2 486)] -49% 10229
Communily and social services 1510 1 544 1844 81 959 922 ar 4% 1844
Spott and recreation 112 114 114 57 1"t 57 60 106% 114
Public salety Jgzr 8132 8 232 k] 1537 4116 {2579} -62% 8232
Housing &78 ag i) 3 16 19 4] -19% 39
Health - - - - - - - -
E fe and snvir tal aervices 1028 13110 13110 2 712 @ 555 {5843} -89% 13110
Planning and dev slopment 1 00 3395 31395 - 700 1697 {97 -59% 3395
Road wansport 28 8715 5715 2 12 4 858 {4 848)] -100% 8715
Environmental prolectan - - - - - - - -
Trading servicas 126 821 198 574 198 578 20 135 84 927 98288 | (14 361)] +14% 198 578
Elactricity 62 5058 83 454 81 494 5286 a7 078 41 747 4671} 1% 81 494
Waer 27143 41211 41 211 12829 2571 20 605 5108 25% 41 211
Wagla waler managamerl 23 208 &0 345 59 345 1281 12 862 29673 ) (15811)] -53% 59 345
Wasle managemant 13766 14 526 14 526 738 a7 7 263 1014 14% 14 526
Other 4 - - - - - - - -
Total Revenue - Standard 2 178 905 203 262 268 282 23 To4 122 739 1411 {11 392) 8% 288 282
Expendlture - Standard
Governance and administration 34 082 46 086 46 Das 2410 17 550 23042 {5 4B4)) -24% 48 038
Execuliva and council 10 849 13292 13 292 796 5257 6 646 {1389)] -21% 13 292
Budgst ond teasury office 12 484 20 440 20 440 810 & 907 10 220 {33 -22% 20 440
Corporate sarvices 10729 12 254 12354 B804 5 395 6177 {782} -13% 12 354
Communlty and public safsty 21 286 3an 2% 01 21480 11 080 14 528 {3435} -24% 2% 011
Communily and social servicas 7441 t1 636 11629 724 3 760 5832 (2072 -38% 11 829
Sport and recrealion 3934 4 162 4 162 676 2054 2083 {29) A% 4 162
Public safety 7744 1oala 1|t 496 3977 5 409 {1432)] -26% 10 818
Housing 2168 2218 2218 273 1299 1109 190 17% 2218
Health 2 182 182 - ] 92 {91)] -100% 183
Economic and environmantal services 19 297 a7 157 27 157 1490 9 585 13 578 (3993 -29% T 157
Planning and develcpment 8942 10 663 10 683 (13 5004 51N {327) -6% 10 663
Road transport 10 254 16 493 16 493 621 4 581 o247 {3 666)] -44% 16 493
Envitahmental prolection - - - - - - - -
Trading services A6 399 117 803 117 203 7751 51 112 58901 {719 -12% "7 903
Elactricity 55 146 69 800 69 900 4335 34 162 4 950 {787} -2% 69 900
Watr 9 086 15 894 15 694 1100 5 462 7 947 {2483} -N1% 15 894
Wasle w aler management 9742 16 925 16 925 1135 5 305 B 442 {3138} -37% 16 925
Woasle managemaent 12 025 15 184 15 184 111 6181 ¥ 592 141y -19% 15 184
Other 1824 Eg i e 118 780 370 411 1% 739
Total Expenditure - Standard 3 162 868 220 890 220 896 13 957 90 128 110 448 | (20 320)] -18% 220 898
Surplus/ (Dehcit) for the year 74 128 a7 368 &7 368 0 767 32813 23 685 8927 | 35% 47 386

This table reflects the operating budget (Financial Performance) in the standard classifications which are the Government
Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the compilation of national
and international accounts for comparison purposes, regardless of the unique organisational structures used by the different

institutions.

The main functions are Governance and administration; Community and public safety; Ecoromic and environmenta)

services; and Trading services,

Itis for this reason that Financial Performance is reported in standard classification, Table C2, and by municipal vote, Table
C3.
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

4.1,3 Table C3: Monthly Budget Statement - Financial Performance (Revenue and Expenditure by Municipal
Vote)

The aperating expenditure budget is approved by Council on the municipal vote level.

NC073 Emthanjeni - Tabla C3 Monthly Budget Statement - Flnanclal Performance (revenue and expenditure by municipal vote) - M0G Decenther

Vote Description 201415 Budget Year 2015116
Ref Audlited Qriginal Adjusted Monthly YearTD YearTD Yo Y10 Full Year
Qutcome Budget Budget actual actual budget [ varisnce | variance | Forecast
R thousands %
[Revenue by Vote T
Vo 1 - EXECUTIVE AND COUNCIL 5 645 335 3335 2088 4380 1 668 27121 162.6% 3335
Vats 2 - FINANCE AND ADMINISTRATION vars 43012 43012 137 3009 21 506 A585 ) 39.9% 43012
Votg 3 - PLANNING AND DEVELOPMENT 1 000 3395 3395 - 700 1 697 {097} -58.8% 3395
\iotg 4 - HEALTH - - - - - - - -
Vote 5 - COMMUNITY AND SOCIAL SERVICES 1510 1844 16844 61 959 922 7| 40% 1844
Voie 6 - PUBLIC SAFETY kB 7 8222 8232 30 1537 4116 (2579)) 62.7% 8232
Vola 7 - SPORT AND RECREATION 13 114 114 57 1?7 57 60| 106.0% 114
Vom 8 - ROAD TRANSPORT 28 9715 9715 2 12 4858 {4 846)] -99.8% 4715
Vowe 9- OTHER - - - - - - - -
Vo 10 - HOUSING SERVICES 578 38 39 3 16 19 @] -19.1% 39
Vote 11 - WASTE MANAGEMENT 13 766 14 526 14 526 739 L ¥ig 7 263 1014 | 14.0% 14 526
Vol 12 - WASTE WATER MANAGEMENT 23208 59 345 £9 345 1281 13 862 29673 (15BN -51.3% 59 M5
Vot 13 - ELECTRICITY 62 505 83 494 83 494 5 286 37075 41 747 Ae7l -11.2% 8 494
Vola 14 - WATER 27143 41211 41211 12829 25713 20 605 5108 24.8% 4121
Vole 15 - [NAME OF VOTE 15) - - - - - - - -
Total Revenue by Vote 2 176 996 269 262 268 262 231704 122729 134131 (11392)] -8.5% 263 252
Expenditure by Vote 1
Votg 1 - EXECUTIVE AND COUNCIL 10 84% 13 292 13292 796 5257 5 6546 {1 389)} -20.9% 13292
Volg 2 - FINANCE AND ADMINISTRATION pal ik 279 32794 1614 12 302 16 397 4 095)} -25.0% 32794
Voig 3 - PLANNING AND DEVELOPMENT B 942 10 663 10 663 859 5004 53N (a2n] -6.1% 10 683
Votg 4 - HEALTH 2 183 183 - 0 92 (913} -99.9% 183
Vole § « COMMUNITY AND SOCIAL SERVICES 7441 11 629 11629 724 3760 5832 {2072)] -35.5% 1629
Voto 6 - PUBLIC SAFETY 4 10818 10818 446 3917 s400 1 {1432)] -26.5% 10818
Vols 7 - SPORT AND RECREATION 3934 4162 4 162 676 2054 2083 {29] -t4% 4162
Vow B - ROAD TRANSPORT 10 354 16493 16 493 621 4 581 8 247 [A666)] -44.5% 16 493
Vote 9 - OTHER 1624 738 739 18 780 7o 41 [ 11.1% 73%
Vot 10 - HOUSING SERVICES 2168 2218 2218 n 1259 1109 190 17.1% 228
Vote 11 - WASTE MANAGEMENT 12025 15184 15184 1181 6181 7 592 (1 411)} -18.6% 15184
Vota 12 - WASTE WATER MANAGEMENT G742 16 925 16 925 1135 5305 B 442 (3138)f -37.2% 16 925
Vola 13 - ELECTRICITY 55 746 69 900 69 900 4335 34163 34 950 ANy -2.3% §9 900
Vole 14 - WATER 9085 15894 15 894 1100 § 463 7 947 (2483 -31.2% 15894
Vole 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 162 868 220 8% 220 B36 131437 90 126 110 448 | (20 320)] -10.4% 220 896
Surphesf {Deficit) for the year 2 14 128 41 368 47 366 9767 2612 23685 BIXT | N.T% 47 366
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_YEAR ENDING
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance (Revenue and Expenditure)

NC073 Emthanjenl - Table C4 Monthly Budget Statament - Financial Performance (revenue and expanditure) - M08 December

2014115 Budget Year 2015/18
Description Ref| Audited Original Adjusted Menthly YearTQ Yoar TO YTD YTO Full Yaar
Outcome Budgat Budget actual actual budget | varlance | varlance | Foracast
R thousands %
Revenus By Saurce
Froperty rains 21 805 27 503 27 503 1138 19 235 13751 5483 40% 27 503
Property rales - penaltes & collection charges - - - - - - - -
Service charges - slectricily revenus 41 508 57 935 57 935 300 23 589 26 9487 (5378)| -19% 57 835
Service chargas - water ravenue 22510 28 11 28 111 12 810 22602 13 058 9 847 75% 28 111
Service charges - sanitation revenus 14 300 14 888 14 388 1272 7830 7444 186 2% 14 838
Service charges - refuse revenue 8245 8937 8937 734 4388 4 488 {89)] -2% 8837
Service charges - other 405 240 240 | 202 120 82 89% 240
Reantal of facilites and equipment 1190 852 852 €9 308 28 72 22% 852
Intarast sarned - 8z lamal investments 950 s 715 18 54 358 {304)] -85% 715
Intarast anrned - custanding deblors 816 873 873 53 262 438 {175)] -40% 873
Dividends received - - - - - - - -
Flnas 3759 7 581 7 58t 38 1454 27 (23N} -62% 7 581
Licences and parmits 348 2086 2089 21 182 1 050 {pesyl -83% 2089
Agency servicas - - - - - - - -
Transfers recognised - operational 40 278 40 801 40 80t 2168 30 235 201 300 2835 48% 40 801
Other revenue 10 688 2240 23434 1877 10 &18 1M M7 {t 101} -9% 23434
Goina on disposal of PFPE 1004 130 130 - 82 &5 17 28% 130
[Total Revenue (excluding capiial tranafars and 176 998 211 697 211 697 23704 121 239 105849 152390 15% 211 697
contributions)
Expenditure By Type
Employ ea relaled costs 81975 66 804 66 BO4 5608 33575 324 174 1% 85 Bo4
Remuneration of councillors 4 083 4 580 4 580 338 2018 2290 272 -12% 4 580
Cabt impairment - 11420 11429 - - 5715 (E715)] -100% 11429
Ceprociation & asset Impai t 1 6 248 9 248 - - 4 924 (4 824)] -100% G248
Finance charges 588 2 556 2556 ] 244 1278 {103)] -81% 2558
Sulk purchases 47 038 53094 52 064 3500 29473 26 547 2926 11% 53034
Othar mamrials 63N B 848 8 e48 370 2508 4324 {1728)] -40% 8648
Conlracied aarvices 8244 9 620 9820 170 N2 4815 {1882)] -35% 64829
Transiers ond grants 10 898 12 938 12 928 1005 8470 B 081 {1810} -20% 12838
Other ex panditure 25723 41 968 47 969 292 12 624 18 371 {8747)f -35% 41980
Loss on disposal of PPE - - - - - - - -
Total Expanditure 182868 220 836 220 896 13537 0125 110 426 | (20 320)|  -16% 220 896 |
Surplus/(Deflcit) 14 128 {9 199) {9 199) 9767 3113 4sam| asvo ()] {9 193}
Transfers recognised - copital - 58 585 54 5a5 - 1500 28282 | {26 782] {G) 58 585
Contribuions sscognised - capitst = = - - - - - =
Contributed assets =- - - - - - = -
Surplus/{Daflcit) after capltal transfers & 14128 47 366 47 366 9767 32800 23 685 | 47 368
contributions
Taxotion - - - = - - - -
Surplusi{Deficit) after taxation 14 128 at 368 4T 368 9767 32813 23 635 4T 388
Atributable 1> minorites - = = - = = -
Surplusi{Deficit) attributable to municipality 14128 47T 386 a7 366 9767 32813 23 B82S 47 386
Share of surplus/ (deficif) of L - - = - = -
Surplus/ {Deficit) for the year 14128 47 366 47 386 9 767 32 613 23 885 47 356
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (Municipal Vote, Standard Classification and
Funding)

NC073 Emthanjeni - Tahle C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard ¢lassification and funding} - M06 December

2014115 Budget Year 2015116
Vote Description Re! [~ Audited | Original | Acjusied | Monthly | YeariD YearlD V1D variancel Y10 variance] T8N Y637
Qutcoma Budget Budget actual actual bourdgpet Forecast
R thousands 1 %
Capltal Expenditure - Standard Classification

Governance and administration kil 2056 2056 - 66 1028 (%62) G4% 2056
Executive and courcil 54 159 159 - 23 78 (51 -64% 159
Budget and weasury office 116 1369 1369 - 2 685 Gy 9% 1369
Comoraks services 146 528 528 - 16 i (248)] -94% 528
Communily and public safety 97 657 657 - 63 28 (266) 1% 657
Community and social services - 307 07 - - 153 {153 -100% 307
Sport and recreation 88 261 %1 S 52 131 ol £0% 261
Public saety 9 12} B8 - 10 44 (MY -76% 88
Housing - - - - = = = -
Health - - - - - - - -
Economic and environmental services 14 064 Hnnr 1 nr - 679 5868 {5 190}, -88% "
Planning and development 3 12 12 - - [ {6y -100% 12
Road transport 14 061 1HTH "7 - 673 5862 {5183} -B8% 1724

Environmental prowcson - - - - - - - -
Trading services 8 52895 52 895 40 38 28 220 {24 386} -BE% 52 B35
Edectricity - 6726 6726 ] 1133 3612 2 450)i £9% 6726
Water 81 10 180 10 180 - 14 5613 5 599)' -100% 10180
Waste waler management - 35358 35958 H 1687 18 979 (16 292) 86% 35 450
Wasie management - i kil - - 16 (16) -100% K]
Other - - - - - - - -

Total Capltal Expendlture - Standard Classifical 3 14 559 67344 67344 40 4641 /s (20 804) 7% 67344

Funded by:

[ National Govemment 13 55958 55058 a0 4454 27979 (23 525} -B4% 55958
Provincial Govemment - - - - - - = o
District Municipality - - - - - - - -
{ther Fransters and granis - - - - - - - 3

Transfers recognised - capital 13941 55958 55958 40 4454 21 979 (23525 -84% 55959
Public contributions & donations 5 - - - - - - - -
Borrowing [ - 5045 5046 - - 250 {2523)) -100% 5045
Intemnally generated funds 618 6 M1 6341 - ar 4943 (4756)]  -96% 6341

Total Capital Funding 14 559 67 344 67 344 40 4 641 LY H] {30 IN)' A% 67 344
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

4.1.6 Table C6: Monthly Budget Statement - Financial Position

]

NC073 Emthanjeni - Table C6 Monthly Budget Statement - Financial Position - M06 December

2014/15 Budget Year 2015186
Dascription Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Foracast
R thousands 1
[ASSETS
Current assets
Cash 117 3128 3128 1939 3128
Call investment deposits - 9 g70 9 070 15 965 8 070
Consumer debtors 57 725 20 584 20 584 70 693 20 584
Other debtors 743 10 167 10 167 6 618 10 167
Current portion of long-term recelv ables - - - - -
Inv entory 63 032 66 894 66 894 63 045 66 894
Total current assets 121 617 109 842 109 842 158 260 109 842
Non current assets
Long-termn recelv ables - - - - -
Investments - 8 575 B 575 26 A 575
Inv estment proparty 5004 5 004 5 004 5 004 5 004
Investments In Assoclate - - - - -
Property, plant and equipment 934 208 930 037 930 037 876 273 930 037
Agricultural - - - - -
Biological assets - - - - -
Intangible assets as4 413 413 235 413
Other non-current assets 21 68 68 117 68
Total non current assets 939 617 944 097 944 097 881 655 944 097
TOTAL ASSETS 1061 234 1053 938 1 053 938 1 039 915 1 053 938
LIABILITIES
Current liabilitles
Bank overdraft 14 343 9 269 9 269 4 588 8 269
Borrowing 1 449 3003 3003 752 3003
Consumer deposits 2 100 2191 2191 2 156 219
Trade and other pay ables 29 293 16 752 16 752 24 G687 16 752
Provislons 55 865 2097 2 097 61123 2097
Total current liabllities 103 049 33 313 33313 93 287 33 313
Non current liabllities
BarrowlIng 3 166 14 777 14777 2 348 14 777
Provisions - 52 713 52 713 - 52 713
Total non current Jilabilities J 166 67 490 67 490 2348 67 490
TOTAL LIABILITIES 106 215 100 803 100 803 95 635 100 BO3
NET ASSETS 2 955 019 953 136 953 136 944 280 953 136
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Dafici) 952 767 953 136 953 136 942 027 953 136
Reserves 2 253 - - 2 253 -
TOTAL COMMUNITY WEALTHIEQUITY Z 955 019 953 136 953 138 944 280 953 136
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

4.1.7 Table C7: Monthly Budget Statement - Cash Flow

NC073 Emthan]eni - Table C7 Monthly Budget Statement - Cash Flow - M06 December

201415 Budget Year 201518
Description Ref| Audited Crlginal Adjusted Manthly YearTD YearTD ¥TD YTD Full Year
Outcome Budgst Budget actual actual budgat | variance | varlance | Forecast
R thousands 1 %
[CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rals, penalies & collect harg: 18 6138 25578 25578 1116 19451 12789 § 862 52% 25 578
Sarvice charges 78 640 49 481 99 481 9160 43108 49 740 6632)] -13% 3 481
Othar ravanue 25 256 32 048 32 048 2004 126849 16 024 (3315)] -21% 32048
Govemment - opsrating 40 278 40 601 40 601 2009 30958 203 10 657 5% 40 601
Govemment - capital 16 108 £6 565 56 585 - 8024 28283 | (19259 -6B% 56 565
nsrest 950 715 s 18 54 58 (304} -85% 115
Dwvidends - - - - - - - -
Paymants
Suppliers and employ ees s ary|  peaz3a)  (18a 2a {12 923 (83412} @un| @ % (184 234}
Finance chames {588) (2 558 {2 556) (8} {244} (1278)] (1034} B1% {2 556)
Transfors and Grants {10 898}| {12 938} (12 828) (1 005) {6 470} {8 469)| 1 0% {12 938)
INET CASH FROMHUSED) OPERATING ACTIVITIES 17 294 5 260 55 260 368 25117 276301  2513] 9% $5 260
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1094 124 14 - 82 82 20 N% 124
Decraase (Increass) in non-cument deblors - - - - - - - -
D (i ) other non-Gurhent receiv ables - - - - - - - -
Dacraasa (increase) in non-curmant inv astments - 2 800 2 800 - - 1400 (1 400)] -100% 2 800
Payments
Capital assels {14 518) (62 298) (62 208) {40} {4 641) (31 149)| {26 508)| e5% {62 258
NET CASH FROM/(USED) INVESTING ACTIVITIES {13 421) (3-9 T4) ('5-9 74 {40)} {4 560) (29607 (25127 @85% (59 3T4)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - = o — -
Batrowing long Wrmirafinancing - 5048 5046 - - 2523 (2523)f -t00% 5045
Incresse (decreass} In congumar deposits 171 135 135 5 &7 &7 1)} -16% 135
Payments
Repay ment of borrowing {2 735) (4 084) {4 084) (186)} {1428) (2 042) E19f 0% {4 064)
NET CASH FROM/USED) FINANCING ACTIVITIES 12 564) 100 1096 (182) {1 ar) S48 1920 350% 1096 |
|NET INCREASE! (DECREASE) IN CASH HELD 13%0 {3017 {3 097) 147 19 186 {1 509) {3017)
Cash'/cash equivalenis at baginning: 285 1624 3624 {1 283} EE-+2 {1 283)
Cash/cash equiv alents at month/y sar end 1585 808 604 17 804 2115 {4 300)
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_-YEAR ENDING

31 DECEMBER 2015

4.1.8  Supporting Table 5C9: Monthly Budget Statement - Actual and Revised Targets for Cash Receipts and

Cash Flows

This supporting table gives a detailed breakdown of information summarised in Table C7.

NCOTI Emihan|enl - Supparting Table $&9 Monthly Budgm Statement - actusls and revised targets for cash receipts « MOS Decambar

Budget Yest 201818

201414 Medium Term Rewvenus &

Desetlption Ret| Expenditure Framewsrk
July Augusl Bupl October Nev Dec January Fab Margh Apti May June  [Budget Year] Budgel Yeaf | Budget Yoar
R thausands 1] O Outcoms | O Outcome | O Budgs Budgu Budgn Budget Budget Budgel 018 +1 201897 | +2 2017118
Cash Recalpts By Sourcs
Propery rems 1393 1092 12% 10% 1035 1118 - - - - - &12r 25571 Fo - [N
Propety tiiwi « perimibes & collecton charges - - - - - - - - - - = - - - -
Servce chuges - slecincry revenus EL-1] ars i 451 125 5218 - - = = - 218 k) 81858 ™
Servica chages » w et revsnug 7 + 280 1112 1376 1204 1593 = - - - - o Filiral 26 486 nas
Sarvice chirgit « BAMON HY b a1 B9 am 115 1026 1009 - - = - - mmr 1897 532 18 43
Service chitgui « ieliie L] 51 (s kL) 856 o - - - - = 4 [ Frrl aTa [ BEkY
Service thwges - obher n n » n n k1) - - - = - ” 24 st e
Rental of tecites and aqupmant a 2] L] 23 % - = - - - 254 652 7ot ™
niwett eamad - anwmal mveimana 1§ 12 1 L] 3 1* - - = = - .73 s o8 a3
Il eated = SuBLIYADG debibrs - - - - - - - - = - - - - - -
Crvedursds recerved - - - - - - - = - - - - - - -
Fmas a n 108 m n 3 - = - - - LaF 7 581 L} ¥} Badd
Leonces and permin b o n n » n n - - - - - 1917 200 2308 517
Ay services = = = = - - - - - - - - - - -
Tranthe recests - cpereing L L 400 - L1A] war 2008 - = = = - 2843 40 601 kL U] s
Other ravanue L 2040 LR L 21Q 1984 1877 - = = - - " 20718 245 807
Cash Ressipts by Source 0T WIa3| eS| 11| i9Fed TEL = 5 = 5 - Wida| Man| INIH| 1NN
(Othet Cosh Flows by Sourse -
Tranuter receph - caprial LR ] - 500 - 4375 = = = - - - a7 54 56 565 43 160
Contibutons § Conmibued sssen = - - - - = - = - - - - - - -
Procesds on diyposal of PPE = = - Lo 1 - = - = - - 43 124 ™ u
Shart i loens - - - - - - - - - - - & - o o
Barroering kong rmasinancing - - - - = - = - - - - 5048 5048 ira 1947
Iermase m consumer deposna o " » " 1 £ - - - - - " m ™ 2
Recopt of norecirmnt debrs = = = * - - - - = - = - = ad L
Retont of hon-curtentrecen sbles. - = - - - - - - - a = - - - -
Change n non-cyerent Ny ssimants - - - - - - = = = - - 2000 2 M -
Tolal Caah Reswipts by Saurce W] M| NIm| uen| Jsus|  us - - - = = || s aaer| a1
Cash meh u m- -
Emplay se relmed costs S0 4972 470 5T 577 5508 = = - - - Nz o5 804 [ Bsrd M
Remuner aion of councllkrs n kL] m 138 38 m - - - - - 2582 455 anw SoT4
et pad " 18 180 2 13 9 - - - = = 2m 2558 26N 2810
Bulk purchesss - Eleciicy 655 (11 L2 1858 3547 1ns - - = - = 218 w0 53 189 Lok L
Bullc purchiuses - Wanr & Sewer 148 -] 1z ur L1} Fill - - - - - 145 243 2580 2713
Oher mamvals e o L] m 5 m - - = - - 8050 sl L1 260
Confatied tervices e ETL) 5 1011 308 1o - = = = - 8507 LR > 11247 3%
Grants and pubyscay pasd - ohar moncipahies - - - - - - = = - - - - - - -
Grants and Bbaxhes pasd - o 1100 148 () 1015 947 1005 - - - - - 8488 12938 13585 s
Ganat sl 41 panies 18 1240 ran 258 2505 1628 - = - = = 8854 4147 43384 44 14
Cash Payments by Type B L T A Y O I = = = - = | mwi| wmin| om|  ia
Other Cash FlowaiPayments by Trpe
Captal 330 &8 L] mn 280 T L] - - = = - &7 &57 42 108 figi) mear
Repeymant of borowang: i ] m 519 1 181 H = = - = = 2658 &4 s 4 94t
Qb Caah Flow w/Pay ments = - = = = - o - - - = - = - -
[Tl Cath Poyments by Trps WG| o] Wem| Tean| wwa] Wi = = = = — | wawms|  mavis|  HAed| i ee
NETINCREASE/DECREASE) IN CABM HELD fog1) 10 i 4 At (1151 7 - - - - - [tagn] [+ L10] 1+ 1m
Carh/cash squrv et o Pe Moty eer begnmng it % F-2144 wm 17088 agn 7 7s7 17T 904 17 904 17 904 17 904 17904 17 904 ey {4 300 ey
Coilvtash squvaiens st he monthiyew end sm| wm| o sera| arrsrh areod| vroos|  v7eos| ool areod|  wreea|  paxom (4 %0 iy 0 &)
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

PART 2 - SUPPORTING DOCUMENTATION

SECTION 5 - DEBTORS' ANALYSIS

5.1 Supporting Table SC3
NC73 Emthanjeni- Supporting Table SC3 Monthly Budget Statement « aged debtors - M08 Decamber

Destaipion Budgel Vear 21516
Il’oui Bl trpairment
I:go 030 Days | 360 Days | 690 Days §94-320 Days { 121150 Dys [151-480 Oys |01 Dy Y| Qwr 1Y |Tolal over W :::m?m Bad Debts LLo
R diys Debors Council Policy
Dabtors Age Analysis By Income Sowrcs
Trade and Other Recervables fom Ex change Transackons - Waer 10 W08 151 10 12 Hy [ b1 9678 %1%
Trade and Ches Recevables o Exchange Tranacions - Blacricily 130 14 1765 1) 50 1) 179 LE 3610 874
Recenables hom Non-exchange Transacions - Propery Ras W 164 k1) 5 m 76b 1046 11264 ity 13264
Recei ables fom Exchange Transackans - Waske Waler Management 1500 84 606 54 82 [ 14 5706 4216 175
Receiv ables fom Exchange Transacions - Waske Maragemen! 1600 [} m m %5 55 154 089 134 1]
Recew ables ¥om Exchange Transackons - Preperty Rengl Debiors 1700 - - - - - - - - 3
neres| on Amear Deblor Accouns 1810 - - - - = - - - kRl
Recowetable wauhorised, irequtar, hutess and wasiehd expendiire 180 - - - - - - - - -
Oer 1900 108 02 5 60 6l g 10 90 bEel]
Futai By facome Sowrce 0 - 19847 (5] FLT] FT] FE] w00 - b 3298 - Uy
[ 054073 - totals anly G962 59] 4120000 US| J123 V2| 2691508 | AR5 7| I 2600 45 B I W5 |
Debtars Aqe Analysis By Customer Group
Organs of S om 5 ] m 16 [ 14] 1% 422 1415 m
Comemesesd ] 2084 K146 L] L 11 B 4577 11 by
Househelds w0 1] 1% Ak m 134 15653 107 114 74025
Ohes &N L n i3l ® W 154 I T 768
Total By Cusiomer Growp -2 - 19647 438 H 152 5 Wi - U % - [[TH

SECTION 6 -~ CREDITORS' ANALYSIS '
6.1 Supporting Table SC4
NC073 Emthanjeni - Supporting Table SC4 Monthly Budget Statement - aged creditors - MOG December

Budget Year 2015116 Prior year
Description NT
Code 0. . 6. 9- - 151- | 181Days-| Overd Total | otals for chart
R thousands 00ays | 60Days | 90Days | 120Days | 1500ays | 180Days | 1Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 s
Buk Water 0200 =
PAYE deduclions 0300 =
VAT (output less inpuf) 0400 -
Pensions / Reframent deductons 0500 =
Loan repay menks (600 -
Trade Credibrs o700 2 M 20 348 589
Auditor General 0800 - - - -
Oter 0900 2657 - 2657 2110
Total By Customer Type 1000 4860 93 20 - - - - - 6080 2759

7.1 Supporting Table SC5
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EMTHAN]JENI MUNICIPALITY

BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_YEAR ENDING
31 DECEMBER 2015

NC073 Emthanjeni - Supporting Table SC5 Monthly Budget Statement - investment portfollo - M06 December

Typeof | Expirydate | Accrued [Yield forthe] Market | Changein Market
Investments by maturity Period of | Investment of interest for | month 1 value at market  value at end
Namea of institution & Investment ID Ref | Investment investment | the month {%) beginning |  value of the
of the month
R thousands YrsiMonths month
Municipality
General Investment s Fixed Depost J0/06/2015 7.5% 11 270 1270
Municipality sub-total - 11270 - 11270
Enfities
Entities sub-total = - - =
TOTAL INVESTMENTS AND INTEREST 2 - 11270 - 11270
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_-YEAR ENDING

31 DECEMBER 2015

SECTION 8 - ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE: OPERATING REVENUE FRAMEWORK
8.1 Supporting Table SC6 - Grant Receipts

NC073 Emthanjeni - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 December

2014115 Budget Year
Description Ref 2015716 —
Audited Origlnal Adjusted Monthly YearTD YearTD YTD variance YD variancs Full Year
Cutcome Budgat Budget actual actual budget Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants

Natienal Government: 38 876 19459 39 453 2008 30387 18730 9192 48.6% 39459
Local Govemment Equitable Share 35 342 35929 5 929 2008 7187 17 965 g1g2| S1Z% 35829
Finance Management 1600 1600 1 600 - 1 600 800 1 600
Muricipal Sysiems Impmvement 934 930 930 - 930 465 930
EPWE Incenitva 1000 1000 1000 - 700 500 1000
Energy Eficiency and Demand Management
Inegraied Natonal Elec¥ificaton Programme k] -

Provinclal Government: 1402 1142 1142 - 51 5N - 1142
Health subsidy - - - - - - - -
Houwsing 545 - - = - - - -
Sport and Recreation 4 757 1142 1142 - LTl M - 1142

District Municlpality: - - - - - - - =

Other grant providers: - - - - - - - -

Total Operating Transfers and Grants 5 4021 40601 40 601 2008 30958 2031 92| 433% 40 601
Capital Transfers and Grants

National Governmant: 16 108 56 565 56 565 - 9024 28 283 {19258)) +68.1% 56 565
Municipal Infrasiucture Grant {MIG) 16 108 11699 11898 = 752 5049 1575 2%65% 11898
Regional Bulk Inkastrucune - 10000 10000 - - 5000 {5000 -100.0% 10 000
Iniegraied Natonal Electrifcalon Programme - 1500 1500 - 1500 750 750 100.0% 1500
Bucket Eradication Programme Grant - 33 167 33167 - - 16 584 {16584 -100.0% 33167

Provincial Government: - - = = = = = -

District Municipality: - - - - - - - -

Other grant providers: - - - - - 5 = =

Total Capltal fransfers and Grants 5 16 108 55 565 56 565 - 8024 8283 {1925y -6.1% 56 565
TOTAL RECEIPTS OF TRANSFERS & GRANTS| 5 56 386 57 166 97 166 2009 39 982 48 583 (0o -207% 97 166
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID-YEAR ENDING

31 DECEMBER 2015

8.2 Supporting Table SC7(1) - Grant Expenditure
NC073 Emthanjeni - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2014015 Budget Year 2015/46
Description Rel Audited Original | Adjusted | Monthly YearTD YearTD . mma‘m varlance Full Year
Outcoma Budget Budget actual actual budget Forecast
IR thousands 4
|EXPENBITURE
Operating expenditure of Transfers and Grants
National Government: 12181 39459 345 115 6607 18730 (13042 66.1% 33459
Local Government Equitable Share 8428 35929 35929 950 4853 17 %65 ()| 730% 35929
Finance Management 1600 1600 1600 158 876 800 .| 9% 1600
Municipal Sy siems mprovement 143 930 930 = 819 465 5| E% 430
EPWE lcentve 75 1000 1000 4 M 500 o] 93% 1000
Provincial Gevernment; ns 1142 1142 12 b ] 5 {2y A.T% 1142
Housing - - - - 167 3 167 HONID -
Sport and Recreation 35 1142 1142 12 192 51 (g  -66.3% 1142
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total operating expenditurs of Transfers and Grants: 12 436 40 601 40 801 1163 T 46 20 301 (13254)f -95-3% 40 601
Capital expendlture of Transfers and Grants
Natlonal Gavernment; - 14025 5 585 56 565 20 4454 B3| em| s 56 565
Municipal Intasyuciure Grant (MIG) 13944 11898 11838 k'] m 5949 e H2% 11 898
Regioral Bulk Wikasiucurs B 10000 10 000 = - 5 000 (5000 -100.0% 10000
lniegraied Natonal Electificaton Programme 1 500 1 500 [ 1133 750 ;|sf SM% 1500
Bucket Eradicalion Programme Grant 33 167 33 167 = = 16 584 (15 584 -100.0% 3167
Pravincial Government: - - - - - - 5 -
District Municlpality: - - - - 5 - - -
Cther grant providers: - - - - - - - -
Total capital expenditure of Transters and Grants 14025 56 565 56 565 40 4454 2| (e A% 56 565
TOTAL EXPENTHTURE OF TRANSFERS AND GRANTS 26 521 97 166 97 166 1203 1150 5] prosg| -T63% 97 166
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EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_-YEAR ENDING

31 DECEMBER 2015

SECTION 9 - EXPENDITURE ON NCILORS AND BOARD MEMBERS ALLOWANCES AND EMPL

9.1 Supporting Table SC8 - Councilor and Staff Benefits

NCO073 Emthanjoni - Supporting Table SC8 Monthly Budgast Statemant - counclllar and ataff benefita - M08 Decambor

2014118 Budgaet Year 2015118
ry of Employes and Councilior remuy Rat [ Audited Original | Adjusted Monthly YearTD YearTD ¥YTD ¥TD Full Year
Outesome | Budget Budget actual actual budget varlance warlance | Forecast
R thousands Yo
1 A B8 c =)
Councglliors {Politicat ONice Bearars plus Other)
Baslc Salaries and Wagens 2 801 31706 A170 238 1 408 1 585 {178) =11% 3170
Fanelon and UIF Confributons 337 - - 27 184 - 184 | wDiv/O! -
Medical Aid Contributiona a8 - - 3 18 - 15 [ wonvrol -
Motor Vehicla Allow ance 808 1 051 1 081 72 428 525 {98} -19% 1081
Celiphona Allow ance 1 313 313 = - 158 {156) -100% 313
Housing Allow anceas - - - - - - - -
Other benaflita and allow ances - 47 a7 - = 23 {23) -100% A7
Sub Total - Counclliors 4 083 4 580 4 S80 338 2 018 2 280 {272) =1 2% 4 580
% increase 4 12.2% 12.2% 12.2%
Senilor Managers of the Municipality 3
Baslc Salarles and Wages 3449 3 442 3442 i 278 1 813 1721 22 5% 3442
Pension and UWIF Contibutiona 248 605 eos [ 51 Fird-1 304 (29) =-10% 608
Madical Aid Contribuiona 131 110 110 4 48 55 {7 -13% 110
Molbor Vahicle Allow snce 657 814 814 d 58 g8 407 {29) =10% 814
Cellphcna Allow ance 179 155 155 g 14 T 78 {0) -1% 155
Housing Allow snces - - - - - - - -
Other banahts and aliow ancas 248 240 2a0 [ 27 139 120 19 15% 240
Sub Total - Senlaor Managers of Municipallt] 4 914 8 370 B 370 434 2720 2 &85 35 1% 5 370
% Incrense 4 9.3% 2.3% 9.3%
Other Municipal Statf
Baale Salorios and Wagea 42 453 46 748 46 748 3 B35S 23 161 23 374 (213} -1% 46 748
Penslon and UIF Contibuticne 6 973 8 057 8 057 647 3 Ba6 4 028 {143) A% a8 057
Medical Ald Contributions 2 557 16814 18t4 208 1228 807 421 52% 1614
Overtime 2 432 2 008 2 008 288 12685 1 003 g2 8% 2 ooe
Meotor Vehicle Allow ance 1 141 t 050 1 050 83 478 525 {49) -B% 1050
Callphone Allow ance aag 207 207 14 a4 103 {20) =168% 207
Housing Allow ances 101 732 73 18 100 366 {260) -73% 732
Othar benahts and allow ancos o208 283 a63 88 526 481 45 9% 943
Post-rairemant benefit cbligations 2 201 58 58 - 30 28 1 5% 58
Sub Totel - Other Munlclipal Staff 5T 104 a1 434 81 434 8174 3o 8348 30 717 129 0% 61 434
% Incrasse a4 7.8% 7.8% 7.6%
Total Parent Municlpality &8 101 71 384 71 384 8 944 33 593 35 492 {89) 0% 713804
8,0% B.0% 8.0%
Unpaid sslary, allowances & benafite In arrears:
Board Msmbars of Entitiss
Post-ret 1 benall g -
Sub Total - Board Membaers of Entitie] 2 - - - - - - - -
Senlor Managers of Entities
Poakretrement benefit cbligntions 2 -
Sub Total - Sanlor Managsers of Entities - - - - - - - -
Other Staff of Entities
Pastratirament beneM cbligatons -
Sub Totsl - Othar Staff of Entities - - - - - - - -
Total Munlcipal Entitiea - - - - - - - -
TOTAL SALARY, ALLOWANCES &
BENEFITS
64 101 712364 71 384 B 948 as 593 35 482 {99) 0% 71 334
% incresse ) B.0% B.0% B.0%
TOTAL MANAGERS AND STAFF a2 o018 a8 804 58 BO4 5 808 33 578 33 402 173 1% 468 204
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SECTION 10 - CAPITAL PROGRAMME PERFORMANCE

10.1 Supporting Table SC12 - Capital Expenditure Trend
NC073 Emthanjeni - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2014115 Budget Year 2015/16
Month Audited | Original | Adjusted | Monthly | Yea | Yew | Y | Y %;:;‘:;f
Outcome | Budget Budget actual actual budget | variance | varlance Budget
R thousands %
Monthly expenditure performance trend
July 816 12135 12135 63 63 12135 12072 99.5% 0%
August 561 7647 7647 530 593 197821 1918%| 97.0% 1%
September 1968 339 39 37 970 3173} 22203) 95.6% 1%
Oclober 1652 253 253 2897 Jee7 234251 19558) B83.5% 8%
November KX} 13879 13679 e 4602 7341 32703} 87.7% %
December 1180 1930 1930 40 464 39234} 34593) 88.2% %
Janyary m 5803 5803 - 45038 -
Febnary 15 KRkl N - 45 168 -
March 2675 9587 9 587 - 57 756 -
Apnl 1130 87 87 - 57 842 -
May 1261 4535 453 - 62377 -
June 269 4967 4967 - 6734 -
Total Capital expenditure 14 559 67 344 67 344 4641
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10.2 Supporting Tables: C13
Supporting Tables SC13 include the following:

' SC13a: Capital expenditure on new assets by asset class.
8 SC13b: Capital expenditure on renewal of existing assets by asset class.
. $C13c: Expenditure on repairs and maintenance by asset class

S§C13a and 5C13b total to table C5.

NCO073 Emthanjeni - Supporting Table SC13a Monthly Budget Statement - capltal expenditure on new assats by asset class - M06

Description

R thousands

Ref

1

201415

Budget Year 2015/16

Audited
Quteome

Criginal
Budgoet

Adjustod
Budget

Monthly

YearTO YearTO

~tual

YTD
varlance

YTD
variance
%

Full Year
Forecast

Capital expanditure on new assets by Assat Cl

ass/Sub-clas

Infrastructure

Infrastructure - Road bansport
Roads, Pavements & Bridgas

Inkastructure - Electricity
Transmission & Reticulation

Inkastructure « Waler
Raticulation

Inkrastructure - Sanitalion
Sawerage purification

Infrastructure « Other
Waste Management

Communlty
Other

Heritage assets
Other

Investment propertles
Other

Other asaets
Specialised v ehiclas

Agricultural assets
List sub-class

1Blological assets
List sub-class

Intangibles
Qther

13938

55 958

40

B4.6%

13 856
13 856
a1
81

8 500
8 500
% 500
1500
10 000
10 000
35 958
35 958

oy

Iggl

851%
B5.1%
S51.1%
-51.1%
100.0%
100.0%
85.8%
a5.8%

Total Capital Expenditure en new assets

84.6%
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NC073 Emthanjeni - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by

201415 Budget Year 2015/16
Description Re! [TAudited | Original | Adjusted | Monthly | YearTD YaarTD YD YiD | Full Yaar
Outcome | Budget | Budget actual actual budgei variance | varlance | Forecast
R thousands 1 %
Capltal sxpenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructura 172 8237 8237 - 25 4891 4867 99.5% 8237
Infrastructure - Road transport 172 2 800 2 80D - 1" 1400 1389 99.2% 23800
Roads, Pavements & Bridges 172 2800 2 800 - 1 1 400 1389 99.2% 2 800
Infrastructure - Electricity - 5 226 5226 - = 3386 33a6 | 100.0% 5226
Transmission & Reliculalion - 5226 5226 - - 3386 3385 | 100.0% 5226
Infrastruciure - Water - 180 180 - 14 90 76 B4.9% 180
Water purification - 180 180 - 14 90 76| 84.9% 180
Infrastructure - Sanitation - - - - - - - -
Sewerage purification - - - - - - - -
Infrastructure - Other - Y| k3| - - 1% 16 100.0% k3]
Waste Management = k)| 3 - - 16 161 100.0% N
Community 3 353 353 - - 176 176 | 100.0% 353
Parks & gardens - 22 22 - - 1 11 100.0% 22
Sportsfields & siadia - ki:} 3 - - 20 20 100.0% 30
Community halls - 260 260 - - 130 130 | 100.0% 260
Cemeterias 3 k]| 3 - - 16 16| 100.0% n
Heritage asssis - = - - - - - -
Buildings - - - - - - - -
Invastmant properties - - - - - . - -
Cther - - - - - - - -
Other assets 446 1313 1913 - 154 956 so3| 83.8% 1942
épecialised vehiclas - - - - - - - -
Plant & equipment 130 845 845 - 65 422 358 | B4.7% 845
Compulers - hardw are/equipment 212 339 339 - 30 170 139 | 821% 239
Fumiture and other ofice equipment 44 189 189 - 59 95 | IN9% 189
Other Buildings &0 540 540 - - 270 270 § 100.0% 540
Agricultural assets - - - - - - - -
List sub-class - - - - - o - =
Biological assets - - - - - - - -
List sub-class - - - - - - - -
Intanglbles - 884 B84 - 9 442 434 | 98.%% 884
Computers - 3ofw are & programming] - 884 B84 - g 442 44 [ 8% 884
Total Capltal Expenditure on renewd 1 621 | 11386) 11386 - 187 6 466 6219| 97.1% 11 386
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NCO073 Emthanjenl - Supporting Table SC13c Monthly Budget Statement - expenditure on rapalrs and maintenance by asset class - M06 December

2014713 Budget Year 2013/18
Daacription Rat Audited Original Adjusted Monthty YearTD YearTD Y1D YTD Full Year
Outcoms Budget Budgst ectual actust budget varlance | varlance | Forecast
R thousands 1 %
Mrs and malntenance sxpenditurs by Assat cl--ﬂSuhﬂ
Intrastructurs 3358 5143 5143 239 1058 2572 1516 9%9.0% $ 143
Infrastrueturs - Road ranspon 512 516 516 26 85 208 223] T2.5% 516
Roads, Pavements & Bridges 612 322 322 36 78 161 3| M.I% 12
Storm waler - 294 294 - 7 147 140 | 95.3% 294
Infraatructurs - Elsciicity 1374 1342 1342 190 533 671 139} 20.7% 1342
Transmission & Retkutation 1374 995 495 176 363 495 136 ) 2% 955
Strast Lighting = 347 aar [ " 170 171 s 2% a7
Inkastuchure - Water 859 1145 1145 1 430 572 143 | 24.9% 1145
Dame & Resorvoirs 7 382 382 32 265 19 4] 380% an2
Waler purification 269 - - - = = = -
Reticutation 419 763 763 1 188 382 217 | 30.9% 763
Infrastructurs - Sanitalion 299 B4 64 - 8 2 4] T40% 64
Reliculation 299 64 84 - 8 32 24| T4.0% 64
Infraskructure - Cther n 19875 1975 - - 988 opg | 100.0% 1975
Wasta Mansgameni 21 1975 1975 - - 086 gea | 100.0% 1975
Community 1728 1098 3088 297 1158 1548 | 28.2% 3088
Parks & gardens 2 13 9 T 7 s ® G6.6% 19
Sportafiokis & stadia 38 47 47 - - 23 23} 100.0% a7
Swimming poots 257 603 603 2 51 30 250 | 82.9% 603
Gommunity halls 367 602 892 - 179 345 157 | 98.3% 692
Librorias 43 a7 a7 o = 23 21| o0o% 47
Fire, salely & smergency 340 1512 1612 295 841 20§ (35)] 43% 1612
Cemeiaries 24 - - - = = =
Ofthar a6 78 74 - 10 40 ay| 774w 9
Hsrltage assets - - = — &) = = =
Other — - - - - =, = =
Investment proparties 1 - - - - = = -
Housing devslopmenl 1 - - - - - - -
Other sanets 3898 7 060 7 088 1l 1562 3I5% 1as2| 35.2% 7088
Ganeral vehicles 1742 373t 3T™ &1 r32 1865 1073 57.5% 3mm
Speclalised vehicles - - - - - - - -
Plant 8 equipment 207 774 774 16 230 as? 157 406% 774
Computers - hardw are/squipmant 504 380 380 1 87 190 93| 49.2% 380
Furmiture and athar ofice equipmanl 486 631 831 1" 100 316 216 €0.4% 8t
Other Buiklings 558 1435 143 3 343 718 ars| 523% 1436
Other Land 22 - = - - - - -
Other o7 18 15 = 21 56 ar| 63.5% 16
Agricultural sssets - - - - - - - -
List sub-class - - - - - - - -
Blologlcsl assets - - - - - - - -
List subclats - - = = - - - -
Intangiblas az t 308 1300 - 566 34 o 13.4% 1308
Compulars - scfware & programming 42 1308 1 308 = 564 654 sa| 124% 1308
Total Rapalrs and Maintsnancs Expenditure 8318 16 818 16 518 847 4 382 2300 3047 | 47.5% 18 818
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PART 3 - SERVICE DELIVERY PERFORMANCE

1. SERVICE DELIVERY PERFORMANCE _

1.1 Legislative Overview

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA}
the Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of
the financial year. A report on such assessment must in terms of Section 72(1}{b} of the MFMA be submitted to the Mayor,

Provincial Treasury and National Treasury,
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP for 2015/16 in terms of Section 53(1)(c)(ii) of the Municipal Finance Management
Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation on 14 June 2015 which include the

municipality’s key performance indicators for 2015/16.

1.2  Creating a Culture of Performance

a) Performance Framewaork

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that
“A Municipality’s Performance Management System entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement
will be conducted, organized and managed, including determining the roles of the different role players.” This framework,
inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. The

municipality adopted a performance management policy that was approved by Council January 2011.

b) Monitoring Performance

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly

basis. KPl owners report on the results of the KPl by documenting the following information on the performance system:

o The actual result in terms of the target set.

. The output/outcome of achieving the KPL.

. The calculation of the actual performance reported. (If %)

o A performance comment.

. Actions to improve the performance against the target set, if the target was not achieved.

. It is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance results
updated.
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1.3

Link to the IDP and the Budget

The municipality identified the following strategic objectives based on the inputs from the community in the 5 year

Integrated Development Plan (IDP):

Contribute to the creation of communities where residents and visitors can work, live and play without threat to

themselves or their properties.

Contribute to the development and protection of the rights and needs of all residents with a particular focus on the

poor.

Development and transformation of the institution with the aim of capacitating the municipality in meeting their

objectives,
Maintaining a financially sustainable and viable municipality.
Promote a healthy environment for all residents of Emthanjeni.

Promote representative governance through the sustainable utilisation of available resources in consultation with

the residents of Emthanjeni Municipality.
Promote the equitable creation and distribution of wealth in the Emthanjeni municipal area.

Provision of access to all basic services rendered to residents within available resources.

a) Performance Indicators set in the Approved Top Layer SDBIP for 2015/16 per Strategic Objective
i) Contribute to the creation of communities where residents and visitors can work, live and play
without threat to themselves or their properties
Actual Target
Ref KPL morerol | wards | Performance
sasit of2014/15 | Q1 Q2 Q3 Q4 Annual
Review the
Disaster RLaH
Management Plan
L submitted to the
TL41 | and submit to the R All 1 v 0 1 0 1
A District
Bl Municipality b
Municipality by 30 lul?e 2016y
30 June 2016
Review the Community
Community Safety Plan
TL44 | Safety Plan and submitted to All 1 0 0 0 1 1
submit to Council Council by 30
by 30 June 2016 June 2016
Table 3: Contribute to the creation of communities where residents and visitors can work, live and play without threat to themselves
or their properties

Page 28



EMTHANJENI MUNICIPALITY
BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE MID_YEAR ENDING

31 DECEMBER 2015

ii)  Contribute to the development and protection of the rights and needs of all residents with a
particular focus on the poor

Actual Target
Ref KPL Mosmitof | Wards | Performanee
of 2014 /15 Q1 Q3 Q4 Annual
2989
(Electricity,
water,
Provide free basic :;:::::;lgi sanitation and
qus | Watertoindigent | o ing free All S 0 0 2400 | 2400
households as at basi removal
30 June 2016 CRIA L E R measured as
30 June 2016
one KP1
during
2014/15)
2989
{Efectricity,
Provide free basic Numbhe UG .water,
electricity to hogsg olfds sanitation and
TL6 indigent e s Al refuse 0 0 2400 | 2400
households as at asic electricity remova
30 June 2016 as at 30 june measured as
2016 one KPI
during
2014/15)
2989
{Electricity,
Provide free basic }]:l umb; rlzf .wa.ter,
sanitation to ouse of s samta;mn and
L receiving free refuse
U hou;:::)gl;:;s at basic sanitation L removal L ¢ 2400 2400
30 June 2016 as at 30 June measured as
2016 one KPI
during
2014/15)
2989
(Electricity,
Number of water,
:?:sigﬁ:rmeg‘g‘;?: households sanitation and
TLS indigent ’g“’i."i“grf’“ All "’“‘s“l 0 0 2400 | 2400
households as at asic refuse remova
30 June 2016 removal as at 30 measured as
June 2016 ane KP|
during
2014/15)
Table 4: Contribute to the development and protectlon of the rights and needs of all residents with a particular focus on the poor
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iiiy Development and transformation of the institution with the aim of capacitating the municipality
in meeting their objectives
Actual Target
Ref KPI Meaus:lllrte?:lent Wards | Performance
of 2014/15 Q1 Q2 Q3 Q4 Annual
The number of
peaple from
employment
equity target
groups employed
(newly appointed) Number of |
in the three uml e“:i peopie
TL11 | highest levels of | SMPloved (newly |, 1 0 0 0 1 1
appointed) by 30
management in june 2016
compliance with a
municipality's
approved
employment
equity plan by 30
June 2016
0.7% of the
personnel budget
spent on training
as per the
approved skills (A:::l::‘ll;c;tal
TL12 i‘;";g’mi“;opl'g;‘ expenditure/total | All 0.7% 0% 0% 0% 07% | 0.7%
(Actual total I
. budget)x100
training
expenditure/total
personnel
budget)x100]
Establish a client Service desk
TL37 | servicedesk by 31 | established by 31 All 0 0 0 1 o 1
March 2016 March 2016
Review the Revised b LS
Orpani d 2015/16. No
ganigram an organogram comparative
TL39 | submit to council submitted to All audited 0 1 0 0 1
by 30 September council by 30 results
2015 September 2015
avallable.
Review, workshop Revised New KPi for
and submit the ; 2015/16. No
delegation of Ly comparative
TL4D powers submitted All 0 1 0 0 1
powers to council X audited
by 30 Septemb LS el results
Y plember September 2015 .
2015 available,
Table 5: Development and transformation of the Institution with the aim of capacitating the munlicipality in meeting thelr objectives
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iv)] Maintaining a financially sustainable and viable municipality
L Actual Target
Rel KPl M umr';:ent Wards | Performance =
= 0f2014/15 Q1 Q2 Q3 Q4 | Annual
Financial viability
measured in terms
of the
l:'rrlmnlt:lpality's (E::i ;%vﬁf ::Ee
ability to meet it's
service debt 22125;1;?;“
obligations as at rgvenue-g
TL13 30 June 2016 operating grants All 7.68 0 0 0 30 30
((Total operating received}/debt
revenue-operating service
grants
received) /debt w‘;;ﬂ':f;:s ':::})
service payments y
due within the
year})
Financial viability
measured in terms
of the outstanding (Total
service debtors as outstanding
at 30 June 2016 service debtors/
TL14 ((Total revenue Al 54.6% 0% 0% 0% 20.5% 20.5%
outstanding received for
service debtors/ services)X100
revenue received
for services)X100)
Financial viability
measured in terms
of the available
cash to cover fixed ((Available
operating cash+
expenditure as at investments)/
TL15 30 june 2016 Monthly fixed All 0.96 0 0 0 05 0.5
(Available cash+ operating
investments}/ expenditure)
Monthly fixed
operating
expenditure)
Submit the annual
TL17 | statements to the 1 an 1 1 0 0 0 1
AG by 31 Aupust
Auditer-General by 2015
31 August 2016
Achievementofa | ((Gross Debtors
payment Closing Balance
percentage of + Billed Revenue
above 80% by 30 - Gross Debtors
TL18 | June 2016 ((Gross | Opening Balance All 78.01% 0% 0% 0% 80% 80%

Debtors Closing
Balance + Billed
Revenue - Gross
Debtors Opening
Balance + Bad

+ Bad Debts
Written
Off}/Billed
Revenue) x 100
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Actual Target
Ref KPI Me alizlri‘:: T Wards | Performance
of2014/15 Q1 Q3 Q4 Annual
Debts Written
0ff)/Billed
Revenue) x 100
Prepare and .
submit to Council GUIHL LA
budget
the adjustments .
submitted by 28
budget by the 28 February 2016
TL19 | February 2016, the i All 3 0 ] 2 1 3
Draft budget by
draft budget by 31
31 March 2016
March 2016 and .
and Final Budget
the final budget by by 31 May 2016
31 May 2016 ¥ y
Prepare and submit
to Council the Adjustments
adjustments budget | budget submitted
by the end of by end February,
TL29 | February, the draft Draft budget by All 3 V] 2
budget by the end end March and
of March and the Final Budget by
final budget by the end May
end of May
Table &: Maintaining a financially sustainable and viable municipality
v) Promote representative governance through the sustainable utilization of available resources in
consultation with the residents of Emthanjeni Municipality
: Actual Target
Ref KPI Meagzl:e::ent Wards | Performance
0f2014/15 Q1 Q2 Q3 Q4 Annual
Develop Risk
based audit plan RBAP submitted
and submit to the to the audit
UL audit committee committee by 30 All i 0 0 0 e 1
for approval by 30 June 2016
June 2016
Table 7: Promote representative governance through the sustainable utilization of available resources in consultation with the
residents of Emthanjeni Municipality
vi) Promote the equitable creation and distribution of wealth in the Emthanjeni municipal area
Actual| Target
| Ref KPI Mool | Wards | Performance i
of2014/15 Q1 Q2 Q3 Q4 Annual
Create jobs
opportunities Number of jobs
ities
TL1O through the 2 Al 0 o 550 550
municipality's created by 30
LED initiatives June 2016
including capital
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NC073 Emthanjenl - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M6 December

Page 25

2014115 Budpet Year 2015116
Description Ref Audited Original Adjusted | Monthly | YearTD [ YeariD YD Y10 Full Yeur
Quicome Budget Budgst actual actual budget variance variance Foreacant

R thousands 1 %

Depraciation by Asset Class/Sub-class

Infrastructure 36 493 4333 4333 - = - - 4333
Infrastructure - Road transport 18 940 2582 2582 - = - - 2582

Roads, Pavements & Bridges 18 940 2 582 2 582 - = = - 2 582
Infrastructure - Electricity 6 764 511t 511 - - - - 511t
Transmission & Raticulation 8 764 11 511 - - - - 511
Inirastructure - Waler 7 44 1013 1013 - - - - 103
Reticutation 744 1013 1013 - = - - 1013
Infrastructure - Sanitaton - - - - = - - -
Sewarage purification - - - - - = - -
Infrastructure - Other 3253 227 227 - - - - 227
Waste Managemant 3353 27 227 - - - - 227

Community g 741 1215 1275 - - - - 1275
Community halls 4 870 as51 851 - - - - 851
Libraries 3 517 488 483 - - - - 488
Other 1353 1315 135 - - - - 135

Harltage assety - - - - - - - =
Buildings - = - - - - - -

|investment propertias 338 22 22 - - - - -
Hausing dev elopmant - = = - - - -
Other 338 22 22 - - - -

Cther assets 15081 26829 2629 - - - - 2629
Ganeral vehiclea 4 382 6 348 = - = - 348
Specialised vehicles 4 400 1 868 1 868 - - - - 1 863
Plant & agquipment 440 - = - = - - -
Computsrs - hardw are/squipment 3353 122 122 - - - - 122
Fumilura and other office aquipmeant 138 12 12 - - - - 12
Civic Land and Buildinga 674 52 52 = - - - 52
Othar Buildings 188 228 128 - - - - 228

Agricultural assets - - - - - - - -
List sub-class - - - - - - - -

Biological assats - - - - - - - -
List sub-class - - - - - - = =

Intangibles - - - - - - - -
Computers - software & pregramming - - - - - - - -

Total Dopreclation | 61658 8 259 8 259 - - - - 8237

Speclalised vehicles 4 400 1 868 1 868 - - - - 1888
Rafusa 4 400 1 8838 1 868 - - — - 1 A6A
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SECTION 11 - MUNICIPAL MANAGER’S QUALITY CERTIFICATION

I, Isak Visser the Municipal Manager of Emthanjeni Municipality hereby certify that the monthly budget statement for the

month of December 2015 has been prepared in accordance with the Municipality Finance Management Act and Regulations

made under the Act,

Isak Visser

Municipal Manager of Emthanjeni (NC073)

Signalure

(
e IS
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. Actual Target
Ref KF1 Mea[;:l:e‘::eﬂt Wards | Performance - :
of2014/15 Q1 Qz Q3 Qg4 | Annual
projects by 30
June 2016
. New KPI for
Revise the LED | Revised strategy 2015/16. No
Hegy " submitted to comparative
TL38 | submit to counci) All 0 0 0 1 1
b council by 31 May audited
y end 31 May
2016 results
2016
available.
Table 8: Promote the equitable creation and distribution of wealth in the Emthanjeni municipal area

vii) Provision of access to all basic services rendered to residents within available resources

: Actual Target
Ref KPL : Meal;:;:'te(:;ent Wards | Performance - :
. of 2014/15 Q1 (i }] Q3 04 Annual
Number of formal
residential
properties that Eel;?:ll;zr:lg{
receive piped water
propertles
(credit and prepaid which are billed
TL1 water] that is f All 8163 0 0 0 8000 B 000
or water or
connected to the b
ave pre paid
municipal water
meters as at 30
infrastructure June 2016
network as at 30
June 2016
Number of formal Number of
restdential residential
properties properties
connected to the which are billed
municipal electrical for electricity
TL2 Infrastructure or have pre All 8163 0 0 0 8 000 8000
network {credit and paid meters
prepaid electrical {Excluding
metering}(Excluding | Eskom areas)
Eskom areas} as at as at 30 June
30 June 2016 2016
Number of formal
residential
properties
connected to the Number of
municipal waste
residential
water roperties
TL3 | sanitation/sewerage |  ProP All 8163 0 0 0 8000 | 8000
which are billed
network for
sewerage service, (LT e
irrespective of the at 30 June 2016
number of water
closets (toilets) as at
30 june 2016
TL4 Nutmber of formal Number of All 8163 0 0 o 8 000 8 000
residential residential
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Unit of Pl Garget
Ref KP1 Mottt Wards | Performance -
€4 . of2014/15 Q1 Qz Q3 Q4 | Annual
properties for which properties
refuse is removed | which are billed
once per week as at for refuse
30 June 2016 removal as at
30 June 2016
The percentage of % of capital
the.Tlll;ictlipalt budget spent by
c::f‘"a U gte 30 June 2016 New KPI for
c‘;‘:pi;l ]’J' :g’i::rs"l;'y {{Actual 2015/16. No
amount spent comparative o o 800
TL9 IZO ]unle 2016 . on projects All audited 0% 0% 0% 80% Ya
{{Actua amoun /Total amount results
Spent on projects budgeted for available.
/Total amount capltal
budgeted for capital
projects)X100} LGS
90% of the water
maintenance budget | ,
% of approved
spent by 30 June
TL20 | 2016 { (Actual mal"::’::;m All 70% 0% 0% 0% 90% 90%
expenditure divided budset spent
by the approved getsp
budget)x100)
Limit % water {Number of
CLE LU 5 Kilolitres Water
quarterly to 19.5% Purchased or
[(Number of Purified -
Kilolitres Water Number of
TL21 Purchased or Kilolitres Water | All 25.25% 195% | 195% | 195% | 19.5% | 19.5%
Purified - Number of Sold) /
Kilolitres Water (Number of
Sold) / (Number of '} 410 1yec water
Kilolitres Water Purchased or
Purchased or Purified) x 100
Purified) x 100]
95% water quality
quarterly as per % water quality . o 959 950
TL22 SANS 241 level All 100% 95% 95% 95% Yo Y%
requirements
90% of the waste
water maintenance | 9% of approved
budget spent by 30 waste water
TL23 | june 2016 ((Actual maintenance All 51% 0% 0% 0% 90% 90%
expenditure divided | budget spent by
by the approved 30 June 2016
budget)x100}
Number of
Construct 2 km new Kilometres ,
TL24 | surfaced roads by constructed by All 4.4 0 0 0 2
30 June 2016 30 June 2016
TL25 90% of the roads % of approved All 70% 0% 0% 0% 90% 90%
and stormwater roads and
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Unit of SrE pareet
Ref KPL N e s S Wards | Performance =
0f2014/15 Q1 Q2 Q3 Q4 Annual
maintenance budget stormwater
spent by 30 June maintenance
2016 ( (Actual budget spent by
expenditure divided 30 June 2016
by the approved
budget)X100)
Reseal 1km existing g‘;:;?:;::
TL26 | tar roads by 30 June All 0.5 0 0 1] 1 1
2016 resealed by 30
June 2016
Limit % electricity (Number of
unaccounted for to | Electricity Units
22% by 30 June Purchased -
2016 [(Number of Number of
Electricity Units Electricity Units
UL/ Purchased - Number | Sold) / Number GU ) L ) 0% L L
of Electricity Units of Electricity
Sold) / Number of Units
Electricity Units Purchased ) =
Purchased } = 100] 100
% of approved
90% of the recreational
recreational and areds L
. swimming pool
Eneinos] maintenance
maintenance budget
budget spent by
TL28 spent by 30 June 30 All 77.02% 0% 0% 0% 90% 90%
June 2016
2016 ({Actual ({Actual
expenditure divided :
by the approved *Xp Soe
budget}X100} divided by the
approved
budget)X100)
% of approved
90% of the electricity
electricity maintenance
maintenance budget | budget spent by
spent by 30 June 30 June 2016 o
TL29 2016 ((Actual ((Actual All 94% 0% 0% 0% 90% 90%
expenditure divided expenditure
by the approved divided by the
budget)x100) approved
budget)X100)
New KPI for
Complete the New . 2015/16. No
Streets Phase 1 e comparative
TL30 . completed by 1;2; 4 0 \j v} 1 1
project by 30 June 30 June 2016 audited
2016 results
available.
Appoint service Service ; ;1";;{:; ENOE
TL31 provider for provider All " 0 1 0 0 1
. comparative
Stormwater Phase 2 appointed by audited
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Actual Target
Ref KPI ool .| wards | Performance
- of 2014/15 Q1 0z Q3 Q4 Annual
by 31 December 31 December results
2015 2015 available.
Ap[l).g‘l:;‘tj:?l;;irce Service New KPI for
kl:anover ne provider 2015/16. No
TL32 appointed by All comparative 0 1 0 ¢ 1
Sewerage and Pump
31 December results
Station 31 20158 available
December 2015 :
90% of approved
budget spent by 30 | 9% of approved
June 2016 in terms project budget
af the Bucket spent by 30 New KPI for
Eradication June 2016 2015/16. No
Programme System: {{Actual comparative 5 o " o
TL33 Britstown Sanitation expenditure 7 audited il L U 2l el
{{Actual divided by the results
expenditure divided | total approved available.
by the total project budget)
approved project x 100}
budget) x 100}
90% of approved
budget spent by 3¢ | % of approved
June 2016 for project budget
electricity upgrades spentby 30 New KPI for
in Nonzwakazi & De June 2016 2015/16. No
Aar Eastand {(Actual . comparative o
U Waterdal {INEP & expenditure S audited Ve e i 0% el
DBSA) {{Actual divided by the results
expenditure divided | total approved available.
by the total project budget)
approved project x 100}
budget) x 100}
90% of approved L L
project budget
budget spent by 30
June 2016 ta install spent by 30 New KPI for
. . June 2016 2015/16. No
prepaid electricity {(Actual comparative
TL35 meters {{Actual All 0% 0% 0% 90% 90%
- expenditure audited
expenditure divided
divided by the results
by the total
. total approved avallable.
approved project project budget)
budget) x 100} x 100}
% of appraved
5 project budget
b?ﬁl/ue:gasg:{l;ve;l 0 spent by 30 New KPI for
ge’spert o June 2016 2015/16. No
L Ol {(Actual comparative
TL36 | acquisition of Smart Al B 0% 0% 0% 90% 90%
cepaid meters: expenditure audited
pEle!::trlci an d' divided by the results
v total approved available

Water Meters

project budget})
x 100}
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Actual Target
Rel KPL M U“{-:!::Eent Wards | Performance - —
of2014/15 || Q1 Q2 Q3 04 Annual
Review the Integrated
Integrated Waste Waste
Management Plan Management
Uiz and submit to Plan submitted U 1 0 0 0 : L
Council by 30 June to Council by30
2016 June 2016
Housing sector LU ey
Review the Housing B 2015/16. No
sector plan and RO T comparative
TL43 and submitted All 0 0 ] 1 1
submit to Council by . audited
to Council by 30
30 June 2016 results
June 2016
avallable.
90% of the
maintenance budget | % of the budpet New KPI for
of refuse removal spent ((Actual 2015/16. No
spent by 30 June expenditure comparative
TLAS 1 75016 {(Actual dividedbythe | Y audited 0% 0% 0% 90% | 90%
expenditure divided approved results
by the approved budget)x100) available.
budget)x100)
New KPI for
=
TLee | B pre signs erected by All pa 0 0 4 0 4
illegal dumping by 31 March 2016 audited
31 March 2016 results
available.
New KPI for
Annual verification Annual 205/16. No
of all applicants for verification comparative
ULy low cost housing by completed by Gl audited s g g : g
30 June 2016 30 June 2016 results
available.
Submit the housing Housing LSS
2015/16. No
application to the application comparative
TL48 | Provincial Deptof | submitted by Al pa 1 0 0 0 1
audited
Housing by 30 30 September results
September 2015 2015
available.
Table 9: Provision of access to all basic services rendered to residents within available resources
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b} Budget Spending per IDP Strategic Objective

The table below provide an analysis of the budget allocation per strategic objective (Opex excludes internal transfers)

Capital Operational
Strategic Objective Budget Budget
R'000
1 Contribute to the creation of communities where residents and visitors can 615 9734
work, live and play without threat to themselves or their properties
Contribute to the development and protection of the rights and needs of all
2 , . . 0 6044
residents with a particular focus on the poor
Development and transformation of the institution with the aim of
3 o P . . - U] 8 342
capacitating the municipality in meeting their objectives
4 | Maintaining a financially sustainable and viable municipality 1385 18937
5 | Municipal Transformation and Institutional Development 508 3582
Promote representative governance through the sustainable utilisation of
6 | available resources in consultation with the residents of Emthanjeni 27 11959
municipality
7 Prorr}qte the equitable creation and distribution of wealth in the Emthanjeni 866 19223
municipal area
8 Provision of access to all basic services rendered to residents within available 63943 143 074
resources
Tatal 67 344 220896
Table 10; Budgeted capital and operating expenditure (excluding internal transfers) per IDP strategic objective for the mid-year ending

31 December 2015

Budget operating expenditure perstrategic objective for

2015/16

|

Bstrategic Oijective 1
HStrategic Oljective 2
" Sirategic Oljective 3

Strategic Oljective 4
ESiateglc Objective S
HStrategle Objoclive &
wSirategic Objective 7

B Sirategic Objective €

Graph 1: Budget operating expenditure per strategic objective for 2015/16
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Budget capital expenditure per strategic objective for
2015/16

ESiralrgic Objective 1

Estralegic Objective 2

ESwrateglc Objective 3

Surategic Objective 4

EEstmiegic Objective 5

¥ strategic Objective 6

EStrategic Objective 7

" Suategic Objective B

Graph 2:  Budget capital expenditure per strategic objective for 2015/16
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The table below provide an analysis of the actual spending per strategic objective for the mid-year ending 31 December

2015
Actual Capital 0 A:::sln
Expenditure as Expfl:n diturf -
Municipal Strategic Objective at 31?::;““’“ at 31 December
2015
R'000

1 Contribute to the creation of communities where residents and visitors 184 3977
can work, live and play without threat to themselves or their properties
Contribute to the development and protection of the rights and needs of

2 ) . A 0 2554
all residents with a particular focus on the poor
Development and transformation of the institution with the aim of

3 - ST p S 0 4 005
capacitating the municipality in meeting their objectives

4 Maintaining a financially sustainable and viable municipality 22 7707

5 Municipal Transformation and Institutional Development 0 1390
Promote representative governance through the sustainable utilisation of

6 available resources in consultation with the residents of Emthanjeni 10 4 757
municipality

7 Promote the equitable creation and distribution of wealth in the 28

A - 6197

Emthanjeni municipal area

8 Pro_wsmn of access to all basic services rendered to residents within 4397 $9 540
available resources

Total 4641 90127

Toble 11:

31 December 2015

Actual operating expenditure per strategic
objective for 2015/16

Graph 3:
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¥ Qratcpic Obpctived
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Actual capital expenditure per strategic objective
for 2015/16

"Rrauregic Objective 1
ERratmgic Objective 2
Estraicgic Objeclive 3

Stritepie Objective 4
SRiratrpie Objective 5
ESiratepic Objective &

EStraiegic Objecuve 7

B o rutegie Objective B

Graph 4: Actual capital expenditure for 2015/16 per strategic obfective
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MiD-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER

SDBIP For 2015
2.1  Overall Actual Performance of Indicators for the Mid-Year ending 31 December 2015

Emthanjeni Municipality

12.5%

17.5%

nin

Strategic Objective

Strategic Objective

Devefopment and

transformation of Inc'a Pl‘ﬂﬂﬂ:::‘:
T L) financlatly basic services
=LAl With the almof @ inabie and rendered to
:ﬁ:f;:';f;:’: visble residents within
meeting their Municipality m’::r::::’le
objectives
B kP1 Not Met 1117.5%) Li50% 2.{40%)
B KP1 Almost Met L 112,58 1120%)
W kPt Mat 217.5%) 1.450%} 11:00%: L{20%)
iurl Wall Mat ! ]
™ Eatramety Wil Het §112,5%) | | 1.120%)
'I'uulx. |} . 2 1 1 S
Graph 5: Overall actual performance of indicators for the mid-year ending 31 December 2015
Category i Colour | ‘Explanation
KPI's Not Met 0% >= Actual/Target < 75%
KPI's Almost Met 75% »= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%
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Colour: | Explanation.

Actual/Target >= 150%

Category
KPI's Extremely Well Met

2,2 Actual Performance per Strategic Objective of Indicators for the Mid-Year ending

31 December 2015
Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2015 which
measures the municipality’s overall performance per strategic objective. The tables, furthermore, includes the performance

comments and corrective measures indicated for targets not achieved.

The municipality met 50% (4 of 8) of the applicable KPI's for the period as at 31 December 2015. The remainder of the
KPI's (40} on the Top Layer SDBIP out of the total number of 48 KPI's do not have targets for this period and will be reported
on in future quarters when they are due, 4 KPI targets were not achieved as at 31 December 2015 of which the details are

included in the tables below,

The Tap Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February 2015
with the necessary motivation where key performance indicator targets require amendment as a result of the Adjustments

Budget and corrections as a result of the audit outcomes of 2014/15.

i} Maintaining a Financially Sustainable and Viable Municipality
Actual Overall Performance for the Mid-Year ending
Ref KPI o a‘;ﬂi‘e‘:; ent | Wards | Performance 31 December 2015
of2014/15 Q1 Qz Target
Submit the annual Statements ‘
financial statements to submitted to the |
TL7 | the Auditor-General by | AG by 31 August 6L 1 ! 0 ' L
31 August 2016 2015 ‘
Fable 12: Maintaining a financially sustainable and viable municipality
i) Provision of Access to all Basic Services Rendered to Residents within Available Resources
Actual Overall Performance for the Mid-Year ending
Unit of Ward | Performan 31 December 2015
S KPL Measurement s ce of 3 [ ;
: 2014/15 Q1 Q2 Target Actual | R
(Number of
Limit % water Kilolitres Water
unaccounted for
Purchased or
quarterly to 19.5% Purified -
[(Number of Kilolitres
Water Purchased or Number of
TL21 . Kilolitres Water All 25.25% 19.50% 19.50% 19.50% | 18.55%
Purified - Number of
0o Sold) / (Number
Kilolitres Water Sold) /
s of Kilolitres
{Number of Kilolitres
Water Purchased
Water Purchased or or Purificd) x !
Purified) x 100] ] 00"
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Actual Overall Performance for the Mid-Year ending
Ref KPI Unlt of Ward | Perfarman 31 December 2015,
Measurement 5 ce of Q1 Q2 Target Actual
2014/15 g
95% water quality
quarterly as per SANS | W“::;:l“a“"’ All 100% 95% 95% 95% | 7333%
TL22 241 requirements
We are waiting for the results of the samples taken of [anuary 2016 to see what is happening, If
Corrective Action the problem persists, then Chlorine must be added to the water or the system needs to be
flushed.
New KPI for
) 2015/16.
{\ppolnt service Service provider No
provider for Stormwater .
Phase 2 by 31 December appeinted by 31 All comparative 0 1 1 0
TL31 y December 2015 audited
2015
results
available.
Corrective Actions We have to ensure that our planning is accurate and timeous to comply with the timeframes set.
Appoint service N;Bvllé;;?r
provider for Hanover Service provider No '
Bulk Sewerage and appointed by 31 All comparative 1] 1 1 0
TL32 Pump Station 31 December 2015 P
results
December 2015
available.
Corrective Actions We have to ensure that our planning is accurate and timeous to comply with the timeframes set.
New KPI for
Submit the housing Housin 2015/16.
application to the a Iicati(gm No
TL48 Provincial Dept of pp All | comparative 1 0 1 1
. submitted by 30 .
Housing by 30 September 2015 audited
September 2015 P results
available.
Toble 13: Provision of access to all basic services rendered to residents within available resources
iii) Development and Transformation of the Institution with the aim of Capacitating the Municipality in
meeting their Objectives
y Actual Overall Performance for the Mid-Year ending
Ref Kpl ULt Wards | Performance 31 December 2015 <
pcssarement of2014/15 | Q1 Qz Target | Actual | R
New KPI for
G 2015/16. No
Review the Organigram organogram combarative
TL39 and submit to council submitted to All a Lf’ dited 0 1 1 1
by 30 September 2015 council by 30
results
September 2015
available.
Revised New KPI for
Review, workshop and delegation of 2015/16. No
submit the delegation of powers All comparative o 1 1 0
TLa0 | POWETS to council by 30 submitted to audited
September 2015 ceuncil by 30 results
September 2015 available.
Corrective Actions The document will be finalised in due course and be tabled

Table 14: Development and transformation of the institution with the aim of capacitating the municipality in meeting their objectives
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2.3  Adjustment of the Top Layer SDBIP for 2015/16

In terms of section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial
treasury in terms of section 28(7) of the MFMA read together with section 24(3) of the MFMA, the municipal manager must
also submit the amended service delivery and budget implementation plan, within ten working days after the council has

approved the amended plan in terms of section 54(1)(c) of the MFMA.,

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary
motivation where key performance indicator targets require amendment as a result of the Adjustments Budget and/or

corrections as a result of the audit outcomes of 2014 /15.
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