MEMORANDUM

AAN/TO : Mayor (Councillor GL Nkumbi)
VAN / FROM : Municipal Manager

LEER / FILE : 5/1/1/13; 4/1/1/B

DATUM / DATE : 23 January 2024

Honourable Mayor

MFMA SECTION 72 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
REPORT 2023/24 FOR THE PERIOD 01 JULY 2023 ENDING 31 DECEMBER 2023

The above matter bears reference.

1. Introduction

In terms of Section 72 (1), (2) and (3) of the Municipal Finance Management Act No 56,
2003 Chapter 8, the Mid-Year Budget and Performance Assessment Report for the
period ended 31 December 2023 is herewith submitted for your consideration.

In terms of Section 72, (1) the Accounting Officer of a municipality must by 25 January

of each year—

(a) assess the performance of the municipality during the first half of the financial
year, taking into account—

(i) the monthly statements referred to in section 71 for the first half of the financial
year;

(ify the municipality's service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set in
the service delivery and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in
the annual report; ...

(b) submit a report on such assessment to—




(i) the Mayor of the municipality;
(i) the National Treasury; and

(iii) the relevant provincial treasury.

(2) The statement referred to in section 71 (1) for the sixth month of a financial year
may be incorporated into the report referred to in subsection (1) (b) of this

section.

(3) The accounting officer must, as part of the review—

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

Yours faithfully

D) ety

DH MOLAOLE
MUNICIPAL MANAGER

Its



OE AAR

Tel: 053 632 9100

Fax: 053 631 0105

E-mail: info@emthanjeni.co.za
Websile: www.emthanjeni.co.za
Posbus/P.Q. Box 42, De Aar, 7000

Alle korrespondensie moet gerig word
aan die MUNISIPALE BESTUURDER

Al Correspondence must be addressed
to the MUNICIPAL MANAGER

Kantoor van die Munisipale Bestuurder;

HANOVER Office of the Municipal hHEIPAL
Tel: 053 643 0053 / 0026 MANAGER
BRITSTOWN o 5/1/1/13
Tel: 053 672 0003/0202 ol O Verw. NL/Ref. No...ooviniinns
23 January 2023
Datum/Date: ....cceveeiiiniiiniiiias e
DH Molaole
Navrae/Enquirias: ...

The Municipal Manager
Emthanjeni Municipality
PO. Box 42

DE AAR

7000

Dear Sir

ACKNOWLEDGEMENT OF RECEIPT: MFMA, SECTION 72 MID-YEAR ASSESSMENT
REPORT

I, Councillor Gladwell Lulamile Nkumbi, Mayor of Emthanjeni Municipality acknowledge
receipt of the MFMA, Section 72 Mid-Year Assessment Report

Yours faithfully

A

VISION
“A centre for development and service excellence focused on economic viability in pursuit of a better life for all”

MISSION STATEMENT

“To provide a quality service at all times and:

Invest in our resources, both human and capital
Develop an active citizenry

Creale a conducive environment for economic growth”.
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal
means by which a municipality DECEMBER revise its annual budget during the
year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality's balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though
it DECEMBER not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share — A general grant paid o municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics, An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan, The main strategic planning document of
the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003).
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003).
The principle piece of legislation relating to municipal financial management.
Sometimes referred to as the Act.
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e MIG - Municipal Infrastructure Grant.

* MTREF —Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years' financial position.

» Operating expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.

* Rates — Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value js multiplied by the
rate in the rand.

* SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

e Strategic objectives ~ The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

* Unauthorised expenditure — Generally, is spending without, or in excess of,
an approved budget.

¢ Virement - A transfer of budget.

e Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must
be agreed by Council through an Adjustments Budget.

* Vote — One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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1 Section- Introduction

1.1 Purpose

To inform Council on progress made in the implementationon of the original
budget and rolled over projects in respect of the first six months of 2023/24
financial year as well as recommend whether an adjustments budgetisnecessary.

1.2 Legalrequirements

Interms of Section 72 of the Local Government: Municipal Finance Management
Act, 2003 (Act 56 of 2003):

{1)  The accounting officer of a municipality must by 25 January of each year -

(a)

(b)

assess the performance of the municipality during the first half of
the financial year, taking into account -

(i) the' monthly statements referred to in section 71 for the first haif
of the financial year;

(i} the municipality's service delivery performance during the first
half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget
implementation plan;

(ii)the past year's annual report, and progress on resolving
problems identified in the annual report; and

(iv)the performance of every municipal entity under the sole or
shared control of the municipality, taking into account reports
in terms of section 88 from any such entities; and

submit a report on such assessment to -
(i} the mayor of the municipality

{(ii) the National Treasury; and

(iii} the relevant Provincial Treasury.

(2) The statement referred to in section 71(1) for the sixth month of a
financial year may be incorporated into the report referred to in
subsection (1}{b} of this section.

(3)  The accounting officer must, as part of the review -

()

{b)
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make recommendations as to whether an adjustments budget is
necessary; and

recommend revised projections for revenue and expenditure to the
extent that this may be necessary.



Thereafter, the mayor must, in terms of Section 54(1),
{a) Consider the repor;

(b) Check whether the municipalty's approved budget is
implemented in accordance with the service delivery and budget
implementation plan;

{c) Consider and, if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions 1o the
service delivery targets and

performance indicators in the plan may only be made with the
approval of the council following approval of an adjustments budget;

(d) Issue any appropriate instructions to the accounting officer to ensure-

(i) That the budget is implemented in accordance with the
service delivery and budgetimplementation plan; and

(ii} That spending of funds and revenue collection proceed in
accordance with the budget;

(e} Identify any financial problems facing the municipality, including
any emerging or impending financial problems; and

{f) Submit the report to the council by 31 January of each year.

1.3 Contents of this report
With the concurrence of the Chief Financial Officer, it was agreed that:

(a) The Budget and Treasury Office prepare a report complying with the
financial requirements of MFMA section 72.

The mid-year budget statement for December 2023 is submitted to
all kegislated parties by 24 January 2024.

That this report be submitted by the accounting officer to the
executive Mayor on 24 January 2024 n order to allow the executive
Mayor to fulfil his responsibilties in terms of section 51 of the MFMA.

(b) The Performance Internal Auditing and Risk Management Section in
the Office of the Municipal Manager assists with the revision of the
SDBIP after determination as by the Mayor as to whether
amendments are required to the current SDBIP.

(c) The outcomes of the above-mentioned reports and reviews form
the basis of the mid-year budget and performance assessment as
well as the adjustments budget.
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PART 1-IN-YEAR REPORT

Section 2 - Mayor’s Report

2.1.1 Financial problems or risks facing the municipality

An area of concern is the under-performance in relation to the implementation of
the capital budget however the biggest threat to the municipality poor payment
culture from our consumers then places a huge strain on the cash flow of the
municipality.

Another risk the municipality is facing is the serious threat the load shedding has
brought this has made it increasingly difficult to collect revenue.

2.1.2 Relevant information

The audited figures relating to the 2023/2024 financial year are included in this
report as the audit has been finalised.

Year-to-date operating revenue realised is 6% above the year-to-date budget for
December 2023.

The increased revenue includes the annual property rates and other fixed
service charges billed to cansumers for the 2023/2024 financial year, this
situation arose because certain customer’'s water usage are abnormailly high
these abnormalities are being investigated also the higher revenue amount are
because of property rates being billed annually.

Operating expenditure incurred amounts to -45% below the year-to-date
operating expenditure, this negative amount can be attributed to the fact that
depreciation as well as debt impairment are calculated at the year end
balances.
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Section 2 — Resolutions

IN-YEAR REPORTS 2023/2024

This is the resolution that will be presented to Council when the In-Year Report is tabled:

Recommended resolution to Council with regards to December 2023 In-year report
is:

RESOLVED

(a) That the Council takes note of the contents in the Mid-Year Budget & Performance
Assessment 2023/2024 as set out in the schedules contained in Section 4 as well as the
supporting documentation in Section 6 to 13,

1. Table C1-Mid-Year Budget Statement Summary;

2. TableC2-Mid-Year Budget Statement-Financial Performance (Standard
classification);

3. Table C3-Mid-Year Budget Statement -Financial Performance Standard
classification (Revenue and expenditure by Municipal Vote)

4. Table C4-Mid-Year Budget Statement-Financial Performance (Revenue by
Source and Expenditure by Type})

5. Table CS-Mid-Year Budget Statement-Capital Expenditure;
6. TableC6-Mid-Year Budget Statement-Financial Position; and

{b) Any other resolutions required by the Council.



Section 3 - Executive Summary

31 Introduction

The audited figures relating to the 2023/2024 financial year are included in this report as the
audit has been finalised,

Year-to-date operaling revenue realised is 6% above the year-to-date budget for December
2023.

The abnormally high revenue includes the annual property rates and other fixed service charges
billed to consumers for the 2023/2024 financial year, this situation arose because certain
customer's water usage are abnormally high these abnormalities are being investigated also the
higher revenue amount are because of property rates being billed annually.

Operating expenditure incurred amounts to -45% below the year-to-date operating expenditure,
this negative amount can be attributed to the fact that depreciation as well as debt impairment
are calculated at the year end balances.
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3.2 Consolidated performance

3.2.1 Against annual budget {original approved and latest Adjustments)

Operating Revenue
{excluding capital

Detail Expenditure Exgendiire ontributions)
Original Budget | 38 471 284 956 308 441
| Adjusted Budget | 38 471 284 956 304 909
Budget YTD 19 236 142 178 152 203
Actual 5943 78 871 161 363
Variance YTD (R) | (13 293) {63 606) 9 160
Variance YTD

{%) 69% 45% 6%
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Section 4 - In-year budget statement tables

4.1 Mid-Year Budget Statements

4.1.1 Table C1: s71 Quarterly Budget Statement Summary

porkiral Budgel Year 202324
Deseription n Full Year
Pl ::0::::. ::sg:: A:li:;::: Monthly actual] YearTD actual [YearTD budget “:::“ v:.:“ Forecast
R thousands %
Financial Performanca
Propeny ratas 41921 449 4419 im 30766 Frgili] 8§ 557 3% 44419
Service charges 166 835 189 830 186 298 10 %68 78637 52897 | {14 260) -15% 186 298
nvestmant revenus 2707 - - - - - - -
2707 1520 1520 M7 1218 760 458 60% 1520
Othar own reverue 83 630 26N 7287 ! 15351 074 361% 14 405 A0%| -
Total R (sxcluding capital transfers and 305119 308 441 304 909 158 161363 152203 9 160 % 304 909
contribulions)
Employee costy 97 564 110818 110818 - 4 55 408 {55 404y HOBG
Remuneration of Counciliors 585 5675 5675 - - 203 2538 5615
55408 10358 10358 - - 5180 {5 189) 10353
larast 2764 1845 1845 1444 6918 923 5945 1845
¥vamory consumed and bulk purchases 9 837 97 207 9t 207 16 396 51245 48603 2641 97 207
- 0 o - 5 - 5| #DwRY 0
Crher exparditia 164 861 53054 53054 im 070 252 [LE.r4)) 0% 59054
Total Expanditure 443 292 284 556 254 958 21 040 TaEN 142 478 {63 605) A5% 204 956
Surplus/(Deficit) (143472 045 19953 | 118 B2 491 9IS T2767 T4O% 19 953
Transters and subsidies - capital (monetary 20319 847 | B4 - 5643 19236 | {13290y 69% w4
Transtars and subsidias - capitat fn-kind) _ il o _ _ _ _ _
(12 183) 195 55424 | 3118 [ M9%0| S4T4 205% CYT
Surpluw/(Deficit) after capltal transfers & contributions
Share of surplus/ (deficit) of associate - - = = - = - -
Surplus/ [Deficit) for the year {123 153) £1956 50424 LR} B8 4M 28 960 24N 205% 58424
Capital expanditure & funds sources
Capital expanditure 17 663 47604 47 634 2358 19 356 23317 {4 481) 15%| 47634
Capital transkers recognised 17474 /1 33113 2355 18084 19 557 472y “Th /113
Bompwing - o 0 - - - - 0
Intgmally gererated knds 133 4521 8 52t - Fird 4 260 [3 989 H4% 851
Tota) sources of capital funds 17 663 4764 476 2355 19356 nur {4 469) 48% 47644
Einancial position
Total current assels 288 695 3424289 3424289 62012 3424 259
Totat non curent assets 808 323 4319 564 4219 564 19894 413 564
Totai cuent liabiktes 430 351 2442 2454220 (6529 2454220
Total non cument liabiibes 108 835 20137 FikRkY) - 23137
Community weattvEquily 515 857 855178 351644 84 BI16M
Cash flows
Nat cash fom {used) operating 10027 26560 26 958 40 246 155 240 56635 {95 605) A74% 26968
Nat cash fom {used) investng (15 982 (36 334) {38 B34} 2709) (22 965) (19432 353 8% {30894}
Net cash from fused) knancing 1508 {1572 {1 572) - 4 {786) (790) 0%, {1572)
Cash/cash squivalents at the monthiysar snd 3450 1459 1453 - 132218 BIT6| (B304 A% {12 438)
Debtors & eraditors analysis 030Days | 360Days | 61400ays | 911200ays | 12t1s00ys | 151am0mys | g"" Owrtvr | Toul
Debiors Age Analysls
Total By ncome Source 40070 11829 118 9035 20267 14097 8137 289N 405 076
Craditors Age Analysis
Total Creditors 7109 9537 9485 12 183 347 1006 32154 151536 2% 55
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Table C2: Quarterly Budget Statement - Financial Performance (standard

classification)

This table reflects the operating budget {Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.

These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;

Economic and environmental services; and Trading services.
It is for this reason that Financial Performance is reported in standard classification, Table
C2, and by municipal vote, Table C3.

20707 __ BudgeVewzbze
o D‘;:‘::. ‘;’:jﬂ": m Monthly actual | YaarTD actual |YearTD budget M“.:n m“:“ ';';'r'.::"'
R thousands %
Revenus - Functionsl

Governance and adminlstration 314 4817 31 18083 15486 um SIE%8 ) 211% 49178
Execulive and councd 306 666 666 § 45 m (288)| -AT% 666
Finance and administason F. 4l apsiz 4852 18 062 76 442 24 25 52986 | 215% 48 512
Imamal audit - - - - - - - -

Community and public safety 2906 4107 4107 k] 12 208 (ro31))  B0% 4107
Community and social services. 164 20m 201 12 7852 1038 @Bh  -20% 201
Sport and recraaban 3 35 35 0 18 1? 1 5% 5
Public saley 1101 1733 113 % u 866 {626} -7T2% 173
Houging F4i €682 262 2 1 ™ {120))  -O1% 262
Health - 4 0 - - - - 1)

Econemic and environmental services 18652 14 820 14628 - [} T34 {7313 -100% 146820
Planning and development 2284 163 1633 - 0 816 818)  -100% 163
Road ¥ansport 16 368 12935 12835 - - 6497 6497) -100% 12935
Enviroamental protection - - - - - - - -

Trading sarvices D061 719 000 548 11 058 umnr 137 42 (AT 825);  35% 275488
Enary sources %518 141034 137522 7938 58450 68 509 {10659) .15% 137 522
Watsr maragemaent 55647 55578 55578 854 16 553 2t (e 4% 55578
Wasie water management 72305 M6 4611 1631 L] 37 306 @RTSN)  T1% 6N
Wasls managemant 8599 T8 115 e 5022 i 114 3% 7755

Cther - - - - - - - -

Tolal R +F 28 17 M2 w0 15 167 308 1M 48 4133, % 343 38¢
Expend|ture - Functona)

Govemance and adminlstration 2122098 TS T84S 1609 men o L ra) @) 5% Tras
Exscidve and council 15710 16054 16 05 173 1565 807 G462)( B0% 16 054
Financa and adminisTabon 195 059 60714 60714 4% 16038 30357 {14319 4™ 60714
Irlamal audit 1527 117 1017 - m 54 (329) 53% 1677

Community and pubilc safwty s 40 248 40249 L] 1173 01 {1385%)| B4% 40248
Commurity and social sarvices Hnmne 17004 17 004 255 620 8502 {TB32)| 3% 17 004
Sport and recreation 4301 g443 9443 166 257 472 Q4e5)) a5% 9443
Public safly 8313 10530 10530 B 198 5265 B0 6% 10530
Housing 062 kFird e ] m 1638 {1463) A% e
Heallh B15 ¢ 0 - 5 - 25| ®DMAO! ¢

Economic and snvironmental services 2875 74N 4 3m 4599 nm @y H6% na
Planning and development bamy 952) 9523 5 X 4761 d460)| % 9523
Road ransport H 3% 17 833 1769 33 4298 3949 (4651 52% 17 8%
Envirmnmantal protecion - - - - - - - -

Trading services 155 963 129 407 15407 14450 55098 & e (taden, 1% 139 407
Enemgy sources 181 155 108 475 108 475 tieng 49852 i @ys) A% 108 475
Watar management 6 BeR 9178 3178 13 28n 4539 Ny % 917
Wasle waler managemant 12358 3417 4417 147 1543 aToa| (e8| 6™ ga17
Waske management 3 12337 12337 156 80 6169 SHY A% 12337

Other k] M M 0] 2 17 5| 382% u

Tolal nditure - Functional 448 292 288 956 204 956 21040 e 142 478 (63 mﬂ 45% 284958
Surpiusd (Deflcit) for the year {168 075}/ 81956 58424 1118 3434 2H 560 841 I 205% 54424
Refermnces

1. Govamment Finance Slalistics Funclions and Sub-h d to assist the fation of national and i for

2 Talal Revenus by funclional tlassification must reconcile lo Total Cperating Revenue shown in the Financial Perdomance Statemert

3 Total Expenditure by functiona’ classificat

shown in ‘Financial Performance Statermend’

4. AR emownts riust be clastilied under a kanctiona! classification {modt‘ﬂedG};SJ. The GFS funclion ‘Other” is only for Abbatoirs, Air Transport, Licensing and Regeiatk

be supporfed by foolnofes, Nelhing aise may be placed under ‘Cther’ Assigr associale share lo migvant classdication

Markets and Towism « and if used must




Table C3: Quarterly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

Vols Description iz k) Budgel Yasr 202524
Audited Original justed | Yo Y10 Full Year
e Qulcame Bu:gn A:;Jdpn Wonthly actual| YexTD sckual YoarTD budgel varlance | varianca | Forecast
R thousands %
Revenus by Yols 1
Voiz 1- Cfice of be Maysr 306 666 666 1 45 Fai] (288 6% BE&
Voie 2 - Murkipal Manages - 9 0 - - - - Q
Vot 3 - Finance 24813 48 281 48261 17941 75689 24148 1548 2138% 48281
Vo 4 - Corporate Senices 153 43 43 12 53 m S32) 400% 43
Vote 5 - Community & Social Services M5 86 262 86 262 2504 Ben 21N | TN 633% 86 262
Vots 6 - Inkasinuciurs 1287 21 260 27728 859 75002 103692| (25680 -276% 07728
Vote 7 - COMMUNTY & SOCWL SERVICES - - - - - - - -
Vots 8 - Community Virtual - - - - & & - =
Vots 9« [NAME OF VOTE 9) = = 5 - - = - -
Veis 10 - [NAME OF VOTE t - - - - - - - -
Veiz 11+ [NAME OF VOTE 11] - - - - - - - -
Vaty 12 - [NAME OF VOTE 2] - - - - - - - -
Vot 13 « [NAME OF VOTE 13) - - &5 &5 = = = &
Vota 14 - [NAME OF VOTE 14] - - - - - & S
Voie 15 - [NAME OF VOIE 15 - - = = = = = -
Total Revenus by Vots 2 amar s 343300 2918 167 208 M 1 24% 3380
Expenditure by Vots 1
Voie 1. Office of the Mayor 15710 16 058 16054 173 1565 a0 [6462), B0.5% 16 054
Vol 2 . Municipal Manager 1827 100 1677 - als 30 (320 B4k 1477
Votg J - Finance 177 206 a1 46110 t 657 REFZL] 20555 Tan A85% a1
Yote 4 - Comporame Seivices 16696 19792 19792 858 2812 989%6 o4y T10% 19792
Vole 5 - Community § Social Sefvices g4 842 64674 4674 ™ N4 w2 esmy HAS% 64674
Vobs 6 - niasincie 171219 12250 142 250 17 581 §728) TA2%| (T -195% 142 250
Vote 7 - COMMUNTY & SOCIAL SERVICES - - - - - - - -
Vo 8 - Commeundty Virust - - - - - - - =
Vots 9+ [NAME OF VOTE 9 - - - - - - 5 =
Voie 10 [NAME OF VGTE 10] - - - - - - - -
Vo 11-[NAME OF VOTE 11] - - - - - - - -
Voie 12 [NAME OF VOTE 12] - & = = &5 = = =
Vo 13- [NAME OF VOTE 13) - - - - - - - -
Voi 14 - [NAME OF VOTE 14) - - = = = = 5 =
Vola 15 - [NAME OF VOTE 15] - - - - - - - -
Tolal Expeniditors by Yole 2 49 202 /4956 284988 | 1040 T 124n {x) A.8% 24 936
Suﬁw Tﬁdﬁ Tor the ysar 2 (168 075){ £185 424 a1 4 20 960 947 N54% 3424
Rfamnees

1 lnsert ‘Vota'; o g. Depariment, i diferent to slandand classificalion siruciure

& Mus! reconcile ta Morthly Buoget Statement - Financial Ped,




Table C4: Quarterly Budget Statement — Financial Performance (revenue and

expenditure)
I I e _ Budgel Yeur 2020 e o
Deacription At Audited Origina Adjusted I ] Yo Full Yoar
|| ovicome Bu:]git Budget [ty st Yoo s TeATOBUI tance | arianea | Fowcast
e ! 3 - 4%
|
Service chames - Eleclraly 91 439 130411 126819 T41) 52297 63 187 {10890} -1T% 126 879
Senvice chamas - Waler $133 599 5% 507 12785 18 800 (5015) 2% 159
Service chages - Wasie Waler Management 15977 14542 14542 1483 4968 7 1690 2% 14 542
Senice charges « Wasin managament 8006 1m 7218 760 4587 360 548 2% 178
Sals of Goods and Raaderng of Servces 1522 140 § 440 L] 479 trl 240) % ta10
Agency sorvices - - - - - - - -
Inisrest - | - - - - - - =
kst eamed iom Recexvables £ 969 4042 4041 290 5198 20 I 15T% 4043
Intsrest fom Cumg=l and Non Cument Assets 2767 1520 1520 Hr 138 760 1520
Drvidends - - - - - - -
Renion Land o o & & o o - 5
Rertal bom Fixed Anists 1558 25 525 a7 606 %62 3 | 131% 525
Licence and permuts 400 1638 1638 19 205 419 614)  -15% 1638
Operatonal Revenue 522 11 10 &2 M 9 M| A% 8
iNon-Exchange Revenus ' a
Prpany ries 1 4929 419 44 419 39 30 66 2210 6557 X4 44 419
Surcharges and Taxes = o = o o o o =
Finay. penalies and fore s Lhratl 4 114 2 12 24 {45) 114
Licance and permuls o o o P = = = =
Transiers and subsdies - Operatonal 60511 B4 335 84015 13409 35764 12167 5600 [
st 1813 450 450 842 5081 5 4856 450
Fuel Lavy - - - - - - - -
Operational Ravenue - - - - - - - -
Gairs on disposal of Assess {126) 1, 10 = S 3 (55)! 1o
Otar Gars 257 - - - - o - -
Disconnued Ceraiany SRS [ - ot A R ¢ = | - = - -
[Tatal Revanue excuding capltal Danyfers and contibutions] | WSWI9| ML Ao IR W | W |
|Expanditure By Typs | |
Employee relaled costs 91 564 110816 110816 - | 4 55408 (55404)  <100% 110616
Remunaraton of councillors 5856 5675 5675 - | - 281 28%) -100% 5675
Bulk purchases - electncity 2212 O 068 9 068 12 969 458238 70 (140 4 Dé8.
Inventory consumed 4624 nw 313 3477 4187 1569 2788 l 3139
Debtimpaimeni - 0 (] = = - < o
Depraciaton and amonisaton 5408 10359 | 10359 - ~ | 5180,  (5100)| -100% 10259
eyt LTH |M5= 11 0H] 1444 4018 9 5995 | 650% 1845
Conracied services 14540 2669 22669 1669 5433 113 1491))  -12% 22 66%
Transhers and subaidias - a 0 - 5 - 5| wpvio [i]
Imecoverabie debs wneen of 133797 13097 13017 - - 6509 16 509)] 1nn?
Operatonal coss 2113 pap i} pakc ] 1533 LT #1684 g A% 23368
Lossas onDisposal ol Assels - o - = o = - &
| Overlosses e . S 1, e o el | e IS e s o T [ eSS
[Total Expanditure M9292, s WA 986 1o M 42478 Ee| s 4958
[SurplusiDeficit) (43 477) 1445 19953 Xy 29 08 nwW ¢ 19983
Transiers and « capital {f y alk 2013 Ban Ban = 593 1923 | (1329% 1) BT
Translers and subsidias - copital (in-kind | - - =- = = - - -
Surplusi(Deficl) after capital transfers & eontributions (123153} 61956 58424 81 nau %0 |' 4
Incoma Tax . = s - | —— S—=
| Surplus/{Deficity after income tax {123 153) 61958 i 544 RN MM 20060 | 5424
Share of Suphus/Deficit atribuble © Join Ve - - | - - - - -
Share of SuplusDebct attibutable o Minontes - - | - = | - - e
S urplusl{Defcit) attributable to municipality 1127 153) 61956 | sa424 )| B %60 3424
Share of SuplusDabeil atiibutable b Associale - -1 = =i = - s -
[ y/Parert subsidiary o -} o -} - Zi . i
Surpluy! for the |y el 84 T T T 2z
Referencas
1 Matenal vanances lo be sxplamed on Table SC1
Tetal Reveru exchuding capital ransters and cornbysons) inchuding ¢ 126 138 Me91z I 3158 167 6 171430 33 380




Table C5: Quarterly Budget Statement - Capital Expenditure {municipal vote, standard

classification and funding)

2024713 Budgsl Yoar 203W24
LT o I e B By e sy s I T
R thousands t b
Multl-Year sxpundituts appropristion 2
Vaw 1-Ofce of e Mayor - = = = & = =
Vaw 2 - Munecspal Marag o - - - - - - - -
Vol 3+ Firance - [ 0 - om - 2201 DY ]
Vom 4 - Coporsie Servicen - a Q - ] - 0y sbwg L1}
Vol 5= Communty & Socidl Servicet - - - - - 5 - -
Volw § - briaviuciee T8 uz2i um 7084 [T wm (roan| &% k]
Vol T« COMMUNITY & SOCIAL SERVICES - - - - - - = -
Vole 8.+ Commanty Yirual - - &5 = & & - 5
Vols 9. [NAME OF VOTE §) & 5 - & - - A -
Vole 10+ [HAME OF VOTE 10 - - - - - - - -
Vol 11- [MAME OF VOTE 11) - - - - - - - -
Volr 12+ [NAME OF VOTE 12) - 5 = = & 5 5 5
Vo 13- [NAME OF VOTE 13) - . o - - - = -
Vo 14« [NAME OF VOTE 14] - 5 &5 = 5 5 = 5
Yo 15 - JHAME OF VOTE 15] - - . - - - = -
Total Capital MUl yesr smpendituts 47 Tas um m 2054 Wi mm ) A% M
$inghs Year 8. n 2
Vol 1- Ofice of he Mayar - L] 0 - - % (25)] «B00% 50
Vol 2 - Mumcp sl Masager - - - - = = = =
Yol 3. Finance - 41 a - o 20 1 % 4
Vole 4 - Comorae Sarvices - Fil a - - n (1] -wo% n
Vom §- Communly & Socal Services - am 8701 30z 1 4351 (20 % LR
Vols £ - Intasyucire iz 4600 4600 - - 2300 {230y -t00% 4800
Vol 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vol A - Commundy Vil = & - & - - = -
Viin §- [NAME OF VOTE §] - - - - - = = =
Viie 10+ [NAME OF VOTE 1) - - - - - - - -
Vol 11 - {MAME OF VCTE 18] - - - = - - - -
Vol 12 [NAME OF VOTE t2) - - - - - - = =
Vale 13 - [NAKE OF VOTE 13} - - - - S - - =
Vaw t4 - [NAME OF VOTE 14} - - 8 - - - S -
Vol 15 [NAME OF VOFE 15] - - - - - - = S
Total spenditrs 4 w328 13413 JETIE] x 3082 4708, [ag S L L1
Totsl Capliad il L) 4T84 AT 6 2188 19158 nr [lll1]| A% aTEH
Capital Expenditure - Functional Classifization
Governance snd adminizyston - it ] - m ] 216 WM 12
Execuive and courcd - # H] - n % 24 5% L]
Foance st adminiyvaton = 2 2t - =1 it 0G| % 1
riemal sudit = - - - = - - -
Community snd publlc safety S50 54 4 b H kL m nF| % 544
Commundy and 2ocil senices 5960 " 15 - - [} @] «500% 14
Sport ard recragion - $42 542 2 3061 2T B 1% Sz
Publc sakely - - . = 5 . = -
Havang - 8 B = - 3 @ -100% (]
Haam - < o = 7 “ - ~
Economic and svirsnnental servicas $3H [] ] - - 4 W -too% []
Planning and deveiopment - B ] - - 4 #)] -t00% 8
Rosd vansport ng ] ] - - - - ]
Ememnmental peokelon - - - - - = - -
Trading swvices TN 4am £Lm 2084 16824 210% 012 4% &m
Enargy sources 1895 148 21146 2054 S 573 (5463) A% 1 146
Warar management 193G 178675 1767% - 10 $a31 20M8( 2% 17678
Wil wiint urugemen] 414 125 3125 = - 1] (1625 -100% Iz
Wasto managemerd - [} 3 - - - - [}
Cther - - - - - - - -
Tatal ture - Functional Clasulfication |3 1740 784 478U 1388 19354 nnr (A 280} A% 47 304
Funded by
Matoral Covermmert 1ran BN w 23 1904 19557 | 9113
Provincal Gavemmerd - - - - - = = o
Dt Muncipaiy . - - - - - - =
Transters ind subsidias - eapital [monetary alocatony) (Natf Prov Depare
Agancies, H Hoaprolt Prven £ Publc
Carporatong, Hegher Edue itiusans) - - . = =l = T o
Transters rocognised - capital 74 " nim 138 19084 " ) Wi
Barowing L) - ] 2 - - - - ]
Inlermally generated funds JL:] a5 LR = m 4 (1900) W% LE35
Total Fund 17 83 T84 47 6 1348 145 3017 ) am 478
Bulvwces
1M may choose i dor e300 expencitare for thrme years or for one yesr {df cos yoar apprrpnahon pryeciad sxpencuns regued for yrd and yr).

2 Ineiude 2apd  componert of PPP undary peyment
I Caprtal axpercidure by funchonal clssadizahon must reconcde 10 the folsf of multh-year and single yewr appropnations
4 hetude axpandiure on invetioent propedy, nfarpbie and boogreal assets

8§ inchude finance lsases and PPP captal funckng component of undary paymant - ot 10 rhecncis 1 chirges n Table SA17
7 Tetal Caprtal Fundkng must baiance weth Fatal Capdal Expenciture




Table C6: Mid-year Budget Statement - Financial Position

2022123 Budget Year 202324
Description Ref| Aud Inal usted Il Year
’ Outclnt::’a OB:?lgell A:t]sdgel YaarTD actual lI==l;crlec;ast
R thousands 1
ASSETS
Current assets
Cash and cash equwaiants 35510 265 665 265 665 9313 265 665
Trade and other rece vables fom exchange kansactions 20215 1614 232 1614232 30745 1614 232
Receivables from non-gxchange ransactions 3an 249 £06 249 606 12701 249 606
Curmrent portion of noncument recevables - 2 2 - 2
Inventory 25517 79421 7947 - 79421
VAT 200 840 23793 23793 9312 23793
Other cument assets 2713 1191571 1191 571 {119} 1191571
Total current assets 288 695 3424289 3424 289 62 012 3424 289
Non current assets
Investments 32 30 30 - ki
Investment property 8768 7449 7 449 - 7449
Property, plant and equipment 792 668 4 159 229 4159229 19894 4159 229
Biological assets - - - - -
Living and Aon-iving resources - - - - -
Heritage assets 6834 0 0 - 5
Intangible assets 2 152 855 152 855 - 152 855
Trade and other receivables fom exchange fransactions - 0 [} - 0
Non-curment recevables fom non-exchange transactions - - - = =
Other non-cument assels - - - - =
Tolal non current assets 808 323 4319564 4 319 564 18 894 4319 564
TOTAL ASSETS 1097 018 7743 853 7743 853 81905 7743 853
LIABILITIES
Current liabilities
Bank overtirat 16 558 15 360 15 360 - 15 360
Consumer deposils ion2 2218 2218 74 2278
Trade and other payables fiom exchange lransacfons 215611 1090 287 1080 287 (43 323) 1080 287
Trade and other payabies from non-exchange tansactons 7721 910 450 910 450 27 143 910 450
Provision 13112 2210 2210 - 2210
VAT 173 060 431426 43 426 9579 431 426
Cther curent liabilites 1226 2210 2210 - 2210
Total current liabilities 430 361 2454 220 2454 220 (8 528) 2454 220
Neon current liabilities
Financial liabilifes 2439 111 400 111 400 - 111 400
Provision 88 477 54 756 54 756 - 54 756
Long lem poriion of rade payables - - - - -
Other non-current lizbililes 17 318 46 981 46 981 - 45 981
Total non current llabilities 108 835 213137 213137 - 23137
TOTAL LIABILITIES 539 196 2 667 357 2 667 357 {6 529) 2 667 357
NET ASSETS 2 557 822 5 076 496 5076496 88 434 5 076 496
COMMUNITY WEALTHIEQUITY
Accumulated surplus/{deficit) 573 304 855 176 851 644 88434 851 644
Resarves and funds 2253 - - - -
Cther - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 575 §57 855176 851 644 86 434 851 644
References
1. Matenial variances lo be explained in Table SC1
2. Net assels must balance with Tolal Community Wealth/Equity
check balance -17735133 4221320055 4 224 B52 055 1 4224852 055




PART 2 - SUPPORTING DOCUMENTATION Section 5 — Debtors' analysis

Supporting Table SC3

Dascription Eqmmnm
W ot B
N0 | NS0 | 6000 | M0 | MANDys | 91KDA | MOpAT O [Tot vaittan ON [Deb 1 10
coe oK | ssine Devorn  [Councl Potiy
R hourandy
Onbiory. Age Anatyas By lncoms Saurcs
Trace arad Qw1 Recavables tom Esctange Tirsacsons « Waer 120 "n T 1uy 701 218 HE - 1693 6l 1230 men -
Trade and et Rycavabied bom Exchinge Turmacton - Ettcay 10 WA 450 3 I 1684 L1 H} EE - uns 41509 sT1: -
Races am Hon-gxchangs T Sorm - Propery Rawn 1420 12132 im a2 13 1268 1623 151 M 127 04 562
Ricarvabhis fom Eecrange Traniaceons - YWasm Wawr Marageman 1% b ¥ H 182 mwn 120 1" w1 wt »an H69 Pl H -
Recetvsbies fom E ~Wal g1 +Hon 197 L] [24] L] [E] a7 Lo g aur DM =
Racoivgnies Tom Escrangs Trarsacions - Prepety Renial Debiecs "o 1 " 15 13 1% k-] -] 134t 1804 1602 =
sl on Ampw Covor Accours {LE) - - - - - - - o = & £
RAcaverzoie Uorsed. sreguy, hutess S saskld e1pendney "o - - - - . - o
Crar 1900 = = - a = = = - - - a.
Toud By incire Soorte Fr) waml e 11 [T 028 uos Al e 3 0m 31 20 =
173713 - tousle only ool | res | Tves eS| reTiase STy ) er I ) 117900 7 452 L
[Boblors Age Anshywis By Customaer Groyp
Orgars o Stm =0 (-] w [} L] 0 My wm 8] na? LY -
Cormexsl i 151 pii L] 1%0 se97 " nm L1 1w 4T =
Houaatoldy wn niy 140 L1 sarr 1340 5387 4.1 175483 0N 208078 E
Cmar 2500 - - - - = = - & = = =
(T ksl by Carstoeon 00 o 1 nm ey nn uonr [13 mm 30T 1 287 -
Boreg
Matens’ ex mases = vaiue of debionn’' caiegoned compand 1) previous monift o be expianed
Bad detis > mourts schualy arTien off o (he month
Tatal by Swome Sute ! seconebe with Totel by Cuttrer Greep
. ' .
Creditors’ analysis
Supporting Table SC4
Forely
Deatription NT Budget Yoar Pror yeas bals
Code 0. M. . . t21. 15 18t Qapa ~ Over 1 Tatal b'MIlm
R thousands 30 Cays £0 Days ¥ Dy 120 Pays 150 Dayy 180 Days. 1 Yoar Toar penod}
Credilors Ags Anatysis By Customer Typs
Buk Elecnoty oto0 Togr 9172 9285 12082 32 = M3 133831 08 612 128 125
Bk Water 0200 - - - - - - - = = -
PAYE deducgons 000 = = - - - - - = - =
VAT {outpul lass inputy 0400 - - - - o - - - - -
Pamions [ Retrement daducions 0500 - - - - - - - - - -
Loan rapaymenty 0600 - = o o 53 = - & 0 s
Trade Creduors 0700 12 398 it a il 1002 3106 7550 12489 £ 853
Aurlior General 0320 = Pl 13 - - 916 4023 Sos 4628
Other 0900 = kil - - |} 3 133 142 m 208
Total By € Type oo T8 = LE ] 12 s 14m 1008 o 151 548 224 835 42019
Motes
Matenal increasas in vaiug of crediars’ calegones campaned (0 prévious month o be explned
Investment portfolio analysis
Choose nama from Jst - rmscuﬂglggu:mu- portiolia - MOk Decemb
Cootl | Vet o Fand
Irveeimants by malurtty Poried of ¥ o | Commisalon | Commigalon Qpaning st b Immamant Top Closing
past | Ouwsriee | Findiniarsst irisvwst Role Eapiry ot of Privuses
Narws of imciulion & Iveainent © ot | Savestment froat ) 7oy Pad s | Ractplont (YT e | w Rams
R Wous s Trillenthe i
|Mhmciyginy |
9 9 ] amn - - B a -
Wunicipaitty subaotal - 3 & -
Ertboy
Ertoen st - 5 - -
[TOTAL VS TIENTS AoeD INTERE ST 2 = 2 5 -
Snhwerity
2 Lat sacoqtmarn) o bty date o

2 Fivamabe’ o saleciad o COMMY F gl ntemval rare e
4 Wehcravwars 1060 avwad a regane




Allocation and grant receipts and expenditure: - Operating Revenue Framework

Grant expenditure

2000 Budget Year 2023424
Description Ref | Audited | Original | Ad]usted | Monthly YoarTD actual YewTD | YTD YID  |Full Year
Outcome | Budgel | Budget | actual bueget | variance | varlance | Forecast
R thousand: %
EXPENDITURE

erating o iture of Transfers and Granls

Hational Govemment: 57695| 72057| T205T| 33 7513) 36029 28518 -194% | 72087
Equilzble Share S292| 69335 69335 31 7436, 667| {27970 78.4% | 69335
Local Go t Financial Management Grant 1310 20¢0| 2040 - 6] 1020] (1003 9B4% | 2040
Municipal hkastucture Geant k! 683 £83 - = m (341 -100.0% 683
Cther pansfers and gran's (insert descnplion] -

Provinctal Govemment: 56|  1485) 1488 55 158 43| gsam| TET% | 1486
Specify {Add grant description) 38| 1488|1186 55 158 73] (semy) TRT% 1486
Omer ransfers and grants [insen descrpion] =

District Municipality: - = - - - = i -
finsert daseription] -

Other grant providers: £37 ™ T4 - 148 357 (209)] 586% al

Social Housing Regutatory Authority 195 200 200 - 143 100 8| 41.9% 00
Social Housing Regulatory Authority 4 51 514 - - 257 | (257 -100.0% 514

Total operating expenditure of Transfers and Grants: 56630 | 74257 TAZST 38 7819 37128| [owg) 89% | 74257
Capitat expenditure of Transfers and Grants

Hational Government: 17474 | 19113 29143 2385 19084 | 39113 (20029) 51.2% | 19557
Energy Eficiency and Demand Side Managernent Granl 1739 5000 5000 3 553| so00| @ aan| B09% 2 500
Integrated Natioral Electifcation Programme Grant 156 38| 3825 - 2 85| (3804 5% 1913
Municipal Infastucture Grant a3 | e wBe) 16,2 757t 13613 @oim| H2% | Gao7?
Water Services Infastuclure Granl 1747| 16675| 16675 - 1a1a| 16675] (576 -H6% | g7
Omer capital ransfers [insen descnpbon] -

Provinclal Government: - - = i - = = -

District Munleipality: - - - - - = = -

Cther grant providers: e i 2 - | e = - E

Total capital expenditure of Transfers and Grants 17474 29113] 29913} 2388 19084 | 39193 | j2oo2e) 51.2% | 19557
1
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS To164| 1M3370( 1133701 2743 26903 76242] g BAT% | e3si4

Relorences




Capital programme performance

2020 Budgat Year 2023724
X % spend of
Month Audited Original Adjusted YiD Yio
Outeome Budget Budgt Monthly actvalf YaarTD actual | YeaTD budget variance | vatants t;i‘:l:::
R thousands %
Manihly expendity 2
July 1535 agn 3972 1561 1561 am zan| 80T %
August 1835 agm 19n2 701 8512 7943 w2y T 18%
Seplamber 1535 m 3m 3187 ng RETH 6] 16% 2%
Cclober 1535 192 3972 2237 1396 15 886 19| 121% %
November 1535 1972 3972 3035 17001 19858 2857 | 144% %%
Decembsr 1535 Isn 39n 235 18 356 280 4473 188% a1%
Jaouary 1535 3972 kKE174 - 2760 -
Fabruary 1535 3472 1972 - nm -
March 1535 gt I9n - BT -
Apsil 153 Jon 1972 - K-BIE -
May 153 1472 3972 = 13887 -
June L 18381 asm 3072 - 47658 -
Total Capital expenditure 10419 47658 &7 658 19356
[ |
. Description Varincs | Raxsons for material deviations Remedial or ot Pt ks
R thousands
1 [Revanue

¢ |Exmpendliture By Type

3 |Capital Expenditure

4  |Flpan¢ial Posilon

6 Measurezbls ance |

|
|
T Munictpal Entities

Rolorances

1 Revenua for sach source, vole and standard classificalion

2 Expenciture for sact type, vole and standard classification

1 Capital axpenchiure for sach vole and sfandard classific afion

4. Explain any malerial vanances between the annusl budget and the expecied fmancial position based on cumen! {rends
& Cash recerpts by source and cash payments by lype whers nol explained under revenus and gxpenditr

6. For Sepl, Dec. Mar and Jun statements axpizin any matenal W ath ot of e pert oy




Municipal manager's quality certificate

|, DH Molaole the Municipal Manager of Emthanjeni Municipality hereby certify that the Mid-
Year Budget Statement for the month of January 2024 has been prepared in accordance
with the Municipality Finance Management Act and Regulations made under the Act.

Print Name Disang H hrey Molaol g i)
isang Humphrey Molaole o A CSPQSPQ—- ]

Municipal Manager of Emthanjeni {(NC073)
Signature

Date 24/01/2024
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023
1. SERVICE DELIVERY PERFORMANCE PLANNING

LEG__I_SI.@_TIVE OVERVIEW

In terms of Section 72(1)(a) and 52{d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1}(b) of the MFMA be
submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of
the MFMA.

The Mayor approved the Top Layer SDBIP for 2023/24 in terms of Section 53(1){c)(il) of the Municipal Finance
Management Act {MFMA), MFMA Circular No, 13 and the Budgeting and Reporting Regulation which include the
Municipality’s key performance Indicators for 2023/24.

CREATING A CULTURE OF PERFORMANCE

|2) Performance Framework ! DRI 1 (VR (e L) ]

Regulation 7{1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001

states that "Municipality’s Performance Management System entails a framewark that describes and represents how
the Municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role
players. "This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service
provider performance. The Municipality adopted a performance management policy that was approved by Council
in January 2011,

(b) Monitoring Performance e
The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a
monthly basis. KPI owners report on the results of the KPI by documenting the following information on the
performance system;

s The actual result in terms of the target set

+  The output/outcome of achieving the KPI

< The calculation of the actual performance reported. (If %)

s A performance comment

s Actions to improve the performance against the target set, if the target was not achieved

s It s the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results
updated

LINK TO THE IDP AND THE BUDGET

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year
Integrated Development Plan (IDP):

= Contribute to the creation of communities where residents and visitors can work, live and play without threat to
themselves or their properties.

+ Contribute to the development and protection of the rights and needs of all residents with a particular focus on
the poor.

Page 1



s Development and transformation of the institution with the aim of capacitating the municipality in meeting their

Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

objectives,

¢ Maintaining a financially sustainable and viable Municipality.

+ Promote representative governance through the sustainable utilization of available resources in consultation

with the residents of Emthanjeni Municipality.
« Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.
s Provision of access to all basic services rendered to residents within the available resources.

Contribute to the creation of communities where residents and visitors can work, live and play
without threat to themselves or their properties

Actual Targets 2023/24
Unit of Ward Perfar-
Measurement mance of ! 3
2022723 3 Q2 Q3 Q4 Aniitc
Review and signa
MOU with the
Department of
Defence by 30 MOU reviewed
TLiG June 2024 for and signedby | 5 i 0 0 0 1 1
support with fire 30 June 2024
brigade services 1
Review the disaster .
management plan Disaster
that includes management plan .
contingency plans revgaw‘zd da:‘d |
TLA and submit to CTLLURLL Al 9 0 o | o 1 1
Council by 30 June Council by 30
| 2024 June 2024
Submit a business
plan to polential !
| funders for the Business plan
' upgrading of the submitted by 30
Thi Fire Brigade by 30 June 2024 Al 1 0 0 0 1 1
June 2024

]

Contribute to the development and protection of the rights and needs of all residents with a
particular focus on the poor

Unit of
Measurement

Ward

Actual
Perfor-
mance of
2022723

Targets 2023/24

Q3

T8

Provide free basic
services lo indigent
households as at 30
June 2024

Number of indigent
households
receiving free basic
sefrvices asat 30
June 2024

3000

3000

3000

1000
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Development and transformation of the institution with the aim of capacitating the municipality in

meeting their objectives

Actual Targets 202324
Unit of Ward Perfor- I
Measurement ar mance of Q2 Q3 Q4 Annual
2022/23
The number of
people from
employment equity
target groups
employed(newly
appointed)in the three |  Number of people
L2 highest levals of employed (newly All 1 0 o o 1 1
management in appointed)
compliance with the
municipality’s
approved
Employment Equity
Plan by 30June 2024
0.1% of the personnel [
budgel spent on
training as per the
approved Skills %éofﬂmel PE’S‘::"M'
Development Plan uaget spent on
T3 | 39 Junep2024 [(Act:zl training by 30 All 0.14% 0.00% 0.00% 0.00% 0.10% 0.A0%
total training June 2024
expenditure/total
personnel
budget)x100]
Review the EEP and EEP reviewed and
submit to thePortfolio submitted lothe
T4 Committee by 30 Porlfolic Committee |  All i o 0 0 1 1
June 2024 by 30
June 2024
Limit vacancy rate to
20% of budgeled posts | [(Number of funded
by30 June 2024 posts vacant divided
TS [(Number of funded bybudge!ed funded All 8.33% 0.00% 20.00% 0.00% 20.00% 20.00%
posts vacant divided postsjx100)
by budgeted funded
posts)x 100}

Financial viability
measured in termsof
the municipality's
ability to meet if's
service debt
obligations as at 30
June 2024 (Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + LongTerm
Borrowing + Long Term
Lease) /Total
Operating Revenue -
Operating Conditional
Granis)

Maintaining a financially sustainable and viable Municipality

Unit of
Measurement

Debt coverageas
at 30 June 2024

Ward

Actual
Perfor-
mance of
2022723

174%

0.00%

Targets 2023/24

Q2

0.00%

Q3

0.0

Q4

45.00%

Annual

45.00%

Page 3




Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Financial viability
measured in termsof

Unit of
Measurement

Actual
Perfor-
mance of
2022/23

Targets 2023724

Q2

Q3

Annual

the oulstandingservice . .
debilors as at 30 June % of autstanding _
TL21 | 2024 (Total outstanding | Sefvice deblors as All 173% 0.00% 0.00% 0.00% 45.00% 45.00%
service debtors minus | 8t 30 June 2024
provision forbad debt)/
{revenue received for
services)
Financial viability
measuredin termsof
the available cash o
cover fixedoperating
expenditure as at 30
June 2024 {(Cash and
Cash Equivalents -
Unspent Conditional .
Granls Number of days it
- Overdrafi) + Short {akes to cover fix
M2 | Tom Inve:tmenl) i operaling All 0 0 0 0 0 0
Monthly Fixed axpenditure with
Operational available cash
Expenditure excluding
{Depreciation,
Amortisation, and
Provision for Bad
Debls, Impairmentand
Loss on Disposal of
Assels))
Submit the annual
financial statements to Sfalements
TL23 | yhe Auditor-General by | SUbMittedtotheAG | ay 1 1 o o 0 1
31 August 2023 by 31 August2023
Achievement of a
payment percentage of
55%
by 30 June 2024 .
{{Gross Deblors Payment % , -
TL24 Opening Balance achieved Al 106.00% 55.00% 55.00% 5500% | S55.00% | 55.00%
+ Billed Revenue -
Gross Deblors
Closing Balance -
Bad Debts Written
Off)/Billed Revenue x
100}
Prepare and submit .
the adjustments Adjustments
TL25 | pudget to Council by budget submitted All 1 o 1] 1 1] 1
the 28 February2024 by28
February 2024
Prepare and submit
W25 | et budget to Drafl budget Al 1 0 0 1 0 1
Councilby 31 March | Submitiedby 31
2024 March 2024
Prepare and submit .
27 mepﬁnal budget to Final budget Al 1 0 0 0 1 1
Councilby 31 May 5“"“;'““‘"" by 31

Promote representative governance through the sustainable uvtilization of available resources in consultation
with the residents of Emthanjeni Municipality
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Actual Targets 2023/24
Unit of Perfor-
Measurement VT mance of Q2 Q3
2022/23
Devalop Risk based
audit plan(RBAP) for | RBAPfor 2024/25
2024125 and submit | Submilted lo the
T to the Audit Audit Commitiee by Al 1 0 0
Committeaby 30 30 June 2024
June 2024
Review the Risk Risk Commillee
Commiltee and sent revigwed and
TL& | appointmentiettersto |  appointment letters Al 1 o 1
members by 31 senl to members by
March 2024 n
March 2024
w Complete the annual Risk  assessmenl | Ay a i
nkassessmentand | copigieg ang
submittothe RISk | ¢ bmit to the Risk 0
Committee by 30 | committee by 30 June
June 2024 2024
Review the Reviewed
Communication Communication
TL8 | Strategyand submit | Strategy submitted Al o 1 o
to Councilby 30 June to Council by 30
2024 June 2024
Roview the Reviewed
TL9 organogram and organagram All 0 ]
submit to Councilby submitted to 0
30.June 2024 Council by 30
June 2024

TL28

Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

Create temporary
jobs - FTE's in terms
of EPWP by30 June
2024 {Person days /

FTE (230 days))

Unit of
Measurement

Numberof FTE's
crealed

Ward

Actual
Perfor-

mance of
2022723

149

Q2

Targets 2023/24

Q3

Provision of access to all basic services rendered to residents within the available resources

Actual Targets 2023/24
Unit of ward Perfor- I
Measurement mance of Q3 | Q4 Annual
2022/23
Review the Human Human
Settlement Planand Settlement Plan !
TUZ | submit to Council by 30 reviewed and All 1 0 o | 0 1 1
June 2024 submitted to
Council by 30
June 2024
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Actual Targets 2023/24
Unit of | | Perfor- i
Ward
Measurement | | mance of
| 2022/23 Qt Q2 Q3 Q4
Number of formalproperies
thal receive piped waler Number of
(cradit and prepaid water) PTOI{EF"ES which
thatis connectedtothe | are billed for water
municipal water of have prepaid
TL4 | infrastructure network and melers as at3) All 8Im 8000 8000 8000 8000 00
billed for the service as at June 2024
30 June 2024
Number of formalproperties Number of |
connected o the municipal umber °h. .
electrical infrasirugture propert::lelgdw[ =
network (creditand prepaid | Ll :"
electrical metering)(Excludi e;:‘:;gﬁ.zg:,f
ng Eskom areas) and billed .
Ll theservice as at 30 June | (EXCluding Eskom o Gl E0oD 5000 Ll A0 She
2024 areas) as at 30
June 2024
Number of formalproperties
connecled to the municipal Number of
waste water properties which
sanilationsewerage are billed for
network for sewerage sewerage as at 30
service,imespective of the June 2024
number of water closets
TL6 | olets) and billed for the Al e 7200 T20 | 70 | 7200 | 7o
service as at 30 June 2024
Number of formaiproperties 1
for which refuse is removed
once per week and billed aN:x:Tt:ich
Ty | forteseniceasaldn | PR Al ag1t 720 | 7200 | 7 7 7200
June 2023 are billed for I 1 200 200
refuse removal as
at 30 June 2023
The percentage of the
municipalcapital budget
actually spentoncapital .
projects by 30 June 2024 % of capital
19 {{Actual amount spent on budget spent by All 81.80% 25.00% 50.00% T5.00% 85.00% 95.00%
proj'ects 30 June 2024
{Total amountbudgeted for
capilal projects}X 100}
Limit unaccounted for
water to 17% by 30 June
2024 [(Number of Kilolitres
Water Purchased or
Purified - Numberof % unaccounted -
TL29 Kilalitres WaterSotd) / water by 30 June All 10.23% 0.00% 0.00% oo0% | 17.00% 17.00%
(Number of Kilolitres Water 2024
Purchased or Purified) x
100]
Achieve a 95% water
quality quarterly as per :
TL30 SANS 241 vl | | s2sm 0% | 9500% | 9500% | 9500% | 9500%
requirements for all water tevel : 80% 95.00% : B00% | 95.00% .
samplingpoints
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Actual Targets 2023/24

Unit of ward Parfor-

Measurement mance of Q2 Q38 |
2022723 |

Limit % electricity
unaccounted for to 10% by
K]

% of electrici
TL31 June 2024 [(Number of u:;gcg::te';'gr All 11.35% 0.00% 0.00% 0.00% 10.00% 10.00%

Electricity Units at 30 June 2024
Purchased - Number of

Electricity Units Sold} /
Number of Electricity
Units Purchased) x 100}

Compile maintenance |
plans for water, electricity,
waslewaler and roadsand

stormwater that include
weekly, monthly,quarerly

and annual aclions and
submit to Municipal
TL32 Manager fo:; 0approval by

Number of plans 4

submitted to
Municipai

Manager by 30 Al 0 0 4 0 4

June 2024 June 2024

95% of approved budgel
spent by 30 June 2024 for
{he development of 12
boreholes inDe Aar
{Northern scheme) {(Actual 123,

expenditure divided by the % of approved 4.5 5.82Y% 25.00% 5000% | T500% | 9500% | 95.00%
81 il appraved budget} x budget spent andg | 2582% .
100}

95% of approved budget
spent by 31 December
2023 for the upgrading of
Tisa | theNonauated Spors wapi’:;ﬁfb“dge‘ 3 7698% | 7T500% | 9500% | 000% | 000% | 9500%
expenditure divided by the
tolal approved budget) x
100}

95% of approved budget
spent by 30 June 2024 for
the replacement and
upgrading of the De Aar

L& Wesl electricity main
transformers {{Actual
expenditure divided by the 25.00% 50.00% 75.00% 95.00% 95.00%
total approved budget) x
100}

% of approved budget

spenl . G44%

95% of approved budget
spent by 30 June 2024 for
the Installation of High Mast New Key
TL36 Lighting in De Aar and % of approved budget [1,2.3.4,6,7) Performance

Britstown{(Actual spent andB | Indicator for
expenditure divided by the 2023124 25.00% 50.00% 75.00% 05.00% 95.00%
fotal approved budget) x |

100)

95% of approvedbudget
| spenl by 30 June 204 for
the electrificationof 40x
Stands in De Aar ((Actual b

expenditure divided by the % of approved Performance

X i ivi .

TL37 | total approved budgal) x budget spent 1'i3' '"gg;;?; f" 25.00% 5000% | 7500% | 95.00% | 95.00%
1

00}
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Actual Targets 2023/24
Unit of ward Perfor- |
Measurement mance of | An 1
2022/23 22 @ N3 -
85% of approved budget
spent by 30 June 2024 for
the installation of LED
T8 | ighsinEmpaneni |0 i | | Moy
{{Actual expenditure Indicator for ; |
divided by the tola! 2023124 25.00% 5000% | TS.00% 95 00% 95.00%
approved budgel) x 100} |

| _ |

[b) Budget spending per strategic objective |
The tables below provide an analysis of the capital and operational budget allocation for the 2023/24 financial year
and actual expenditure as at 31 December 2023 per Strategic Objective (OPEX excludes internal transfers):

Actual Capital
Expenditure
as at
31 December
2023

% Spent

Municipal Strategic Objective

1 Contribute to the creation of communities where residents and visitors 0 0 nfa
can work, live and play without threat to themselves or their properties

3 Contribute to the development and protection of the rights and needs of 0 0 nfa
all residents with a particular focus on the poor

3 Development and transformation of the institution with the aim of 0 0%
capacitating the municipality in meeting their objectives 500

4 | Maintaining a financially sustainable and viable Municipality 41 21 51%
Promote representative governance through the sustainable utilization

5 | of avaitable resources in consultation with the residents of Emthanjeni 16 675 0 0%
Municipality
Promote the equitable creation and distribution of wealth in Emthanjeni

6 Municipal area 5000 1340 26%
Provision of access to all basic services rendered to residents within the

7| available resources S L )

Total 45 884 20 143 44%

Actual Capital Expenditure per
Strategic Objective

Capital Budget per Strategic
Objective

W Sirategic Objective 1
| Strategic Objective 2
® Strategic Objective 3
W Strategic Objective 4
®Strategic Objective §
| Strategic Objective 6

B Strategic Objective 7

Page 8
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Actual
Operational
Expenditure %
Municipal Strategic Objective SLgoet as at Spent
31 December
2023
1 Contribute to the creation of communities where residents and visitors can 9636 3163 | 33%
| wark, live and play without threat to themselves or their properties ¢
2 | Contribute to the development and protection of the rights and needs of all 0 o| na
| residents with a particular focus on the poor
3 ' Development and transformation of the institution with the aim of capacitating 409 132 | 3%
| the municipality in meeting their objectives ?
4 : Maintaining a financially sustainable and viable Municipality 176 221 15002 | 8%
' Promote representative governance through the sustainable utilization of
5 | available resources in consultation with the residents of Emthanjeni 7376 2778 | 38%
| Municipality
|
Promote the equitable creation and distribution of wealth in Emthanjeni
6 | pani P 257 349 | 135%
Provision of access to all basic services rendered to residents within the
7| available resources L TAA S

Operational Budget per Strategic
Objective

Actual Operational Expenditure per
Strategic Objective

B Strategic Objective 1
= Strategic Objective 2
B Sirategic Objective 3
B Strategic Objective 4
® Strategic Objective 5
W Strategic Objective 6

Page 9

M Strategic Objective I
| Strategic Objective 2
| Strategic Objective 3
B Strategic Objective 4
B Strategic Objective 5

m Strategic Objective 6



Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2023/24

OVERALL ACTUAL PERFORMANCE OF APPLICABLE INDICATORS FOR THE MID-YEAR
ENDING 31 DECEMBER 2023

Overnall performance on applicable KPIs for the period

Performance per Strategic Objective on KPIs applicable for the pariod

H Hot Met

B Almost Met
B Met

0 well Met

B Extremely Well Met

Applicable Objectives faor the Period
Development and Provision of access to all

Contribute tothe transformation of the Maintaining a basic services rendered to
- develoqment and protection | instiution with the aim financially residents withinthe
Sl of the rights and needs of ail of capacitating the sustainable and available resources
Category residents with aparticular municipality in meeting | yiable Municipality
focuson the poor their objectives

KPI Not Met

2KPI Almost
Met

KPI Met

KPI Well Met

KPI Extremely
Well Met

Tatal | 12

Explanation
0% »= Actual/Target < 75%

KPI's Not Met

KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met ActualfTarget »>= 150%




Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF APPLICABLE INDICATORS FOR THE MID-YEAR ENDING
31 DECEMBER 2023

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2023
which measures the Municipality’s overall performance per strategic objective, The tables, furthermore, includes the
performance comments and corrective measures indicated for targets not achieved.

The Municipality met 56.25% (09 of 16) of the applicable KPI's for the period as at 31 December
2023. The remainderof the KPI's (22) on the Top Layer SDBIP out of the total number of 38 KPI's
do not have targets for this period andwill be reported on in future quarters when they are due.
43,75% (7 of 16) KPI targets were not achieved as at31 December 2023 of which the details
are included in the tables below.

Contribute to the development and protection of the rights and needs of all residents with a
particular focus on the poor

Actual Targets 202324
LInit of Perfor-

Measurement Ward

mance of ]
1 2 P T t Actual
2022/23 R Thh: el o2

Provide free basic Ni':"';‘ib‘;;?f
services to g
indigent households
households as at bl’e‘iZeIVing_ free
30 June 2024 asic Services as
at 30 June 2024

TL18
Reason and/or Increased intervention with the assistance of Councillors to encourage more

Carrective
Action cansumers to apply for the subsidy.

Development and transformation of the institution with the aim of capacitating the municipality in
meeting their objectives

Actual Targets 2023/24
Unit of ward Perfor-
Measurement . ;1;;;;;; 01 i (4] ' Target Actual
Limit vacancy rate
ta 20% of
budgeted posts by | ([0
une "
TS5 | [(Number of ;ﬂg‘;:ttgg"gﬁizg Al | 833% | 0.00% | 20.00% | 20.00% | 3.92%
funded posts
vacant divided by |  POSIX100)
budgeted funded
posts)x100)

— ———— Page 11 - —



Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

Maintaining a financially sustainable and viable Municipality

Gross Debtors
Closing Balance -
Bad Debts Written

Off)/Billed

Revenue x 100}

Actual Targets 2023/24
Unit of Perfor-
Ward
Measurement mance of
2022/23 Q1 Target Actual
Subn'\ﬁl:‘;l:‘ii:?nual Statements
TL23 statements to the :Lébg"t;id;: T; All 1 1 1] 1 1 G
Auditor-General Y2023 g
by 31 August 2023
TL24 Achievement of a
payment
percentage of 55%
by 30 June 2024
{({Gross Debtors
Sl L Payment % All | 106.00% | 55.00% | 55.00% |55.00% | 55.00% [NE
+ Billed Revenue - achieved

Provision of access to all basic services rendered to residents within the available resources

Actual Targets 2023724
Unit of Ward Perfor- I
Measurement | mance of
| 2022123 'rarget Actual
Number of formal
properties that
receive piped
water (credit and
prepaid water) prob;:nrt:l;:r:rr;lch
that is connected are billed for
TL14 | to thew r:;;t:lcipal water or have pre All 8271 8000 8 000 8 000 8737 G2
infrastructure pa:i;él) I;:JE::I‘;UBZS‘:}Bt
network and
billed for the
service as at 30
June 2024
Number of formal
properties
connected to the
municipal Number of
electrical properties which
infrastructure are billed for
network (credit electricity or have
and prapaid pre pald meters Gl 11421 6 000 6000 6 000 11 000 B
electrical (Excluding Eskom
metering)(Excludi areas) as at 30
ng Eskom areas) June 2024
and billed for the
service as at 30
TLS | ™ e 2024
: HA Actual includes both conventional and prepaid meters. Target will be adjusted in February
< : 2024 to be in line with current reality.
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

Unit of
Measurement

Actual
Perfor-
mance of
2022/23

Ward

Q1

Targets 2023/24

Target

Number of formal
properties
connected to the
municipal waste
water
I Number of
sanitation/sewera
gen etw:; rk for properties which
TL1E sewerage SEI'ViCE, are billed for All 8 296 7 200 7 200 7 200 8825 G2
irrespective of the sewerage as at 30
number of water June 2024
closets (tollets)
and billed for the
service as at 30
June 2024
Number of formal 1
properties for
which refuse is Nurnper °:|. h
removed once propert]es whic
TL17 per week and are billed for All 8811 7 200 7 200 7 200 8 316 G2
billed for the refuse removal as
service as at 30 at 30 June 2023
June 2023
The percentage
of the municipal
capital budget
actu;lly spent on % of capital |
TL19 ;ag'l';‘&' P’°J;g;54 budget spentby | ANl | 81.80% | 25.00% | 50.00%
{zAcma‘;‘;; ot 30 June 2024 50.00% | 61.64% G2
spent on projects
fTotal amount
budgeted for
capital
projects)X100}
Achieve a 95%
water quality
quarterly as per o "
o water quality
eq 3:;4;;1; for level All 92.80% 95.00% 95.00% 95.00% | 40.00% R
all water sampling
points
TL30 K 0 d/o :
= The coliform is due to turbidity within the water which results due to loadshedding. Low
Actia levels of water are present during loadshedding such that when water comes back it
results in the turbidity in water which then gives a poor water quality result. Failed
samples are only on the E-Coli. Procurement of material to treat water is in progress.
95% of approved
budget spent by
30 June 2024 for

the development
of 12 boreholes in
De Aar (Northern
scheme) {(Actual
expenditure
divided by the
total approved
budget) x 100}

% of approved
budget spent

1,2,3,
4,5
and 8

25.82%

25.00%

50.00%

50.00%

Reason and/ar
Corrective
Action

Overspending in terms of the actual budgeted amount. Total allocation has increased and

will be amended with the adjustment budget in February 2024 as per the DORA gazette 24
October 2023. Spending is well on track and is based on construction.
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TL36

TL37

Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

95% of approved
budget spent by
31 December
2023 for the
upgrading of the

Nonzwakazi
Sports Ground
{(Actual
expenditure
divided by the
total approved
bud

Reason and/ar
Corrective
Action

95% of approved
budget spent by
30 June 2024 for
the replacement
and upgrading of
the De Aar West
electricity main
transformers
{(Actual
expenditure
divided by the
total approved
budget) x 100

95% of approved
budget spent by
30 June 2024 for
the Installation of
High Mast
Lighting in De Aar
and
Britstown{(Actual
expenditure
divided by the
total approved
budget) x 100

Reason and/or
Corrective

Action

95% of approved
budget spent by
30 June 2024 for
the electrification
of 40x Stands in
De Aar {(Actual
expenditure
divided by the
total approved
budget) x 100}

Reason andfor
Corrective

Unit of
Measurement

% of approved
budget spent

Ward

Actual
Perfor-
mance of
2022123

|
76,98% l

75.00%

95.00% |

Targets 2023724

Target

95.00%

Actual

20.57% R

The Sub-contractor was delaying the project. The main Contractor has taken over work that
was subcontracted due to poor performance of SMME. Project will be completed later than

envisaged and target date will be extended within the revised SDBIP.

% of approved
budget spent

5

6.44%

25.00%

50.00%

50.00%

0.00% R

The appointed service provider was terminated due to no performance. A consultant has
to be re-appointed to draft new Tender document for procurement of a new service
provider to implement the project.

% of approved
budget spent

132l3141
5,7 and

New Key
Performanc
e Indicator
for 2023/24

25.00%

50.00%

50.00%

43.86% 0

Spending is below target. Contractor was appointed in October 2023 but performed very
well within the short timeframe ending December 2023 with construction. Spending will
increase in the next quarters.

% of approved
budget spent

New Key
Perfarma
nce
Indicator
for
2023/24

25.00%

50.00%

50.00%

0.00% R

Tender for appointment of consultants closed on 19 December 2023 and Municipality
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

95% of approved
budget spent by
30 June 2024 for
the installation of
LED lights in
| Emthanjeni
i {(Actual
expenditure
Hes divided by the
total approved
budget} x 100

Reasan and/ar
Corrective
Action

Actual Targets 2023/24
Unit of Pasrfor- .

Measurement Ward mance of |

2022/23 |

Q1 Target

closed on 20* December 2023. Adjudication of tander to be completed before end of
January 2024,

|

New Key
Performanc

% of approved e Indicator
Judge':pspem AL lfor 2023/24| 25.00% | 50.00% | 50.00% | 23.47% R

Business plan was only approved in November and the transfer of money was received on 01
December 2023. Spending will increase in the next quarters.
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022

. ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2023/24

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant
provincial treasury in terms of Section 2B(7) of the MFMA read together with Section 24(3) of the MFMA, the
municipal manager must also submit the amended service delivery and budget implementation plan, within ten

S

working days after the council has approved the amended plan in terms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget te Council with the
necessary motivation where key performance indicator targets require amendment as a result of the Adjustments
Budget and/or corrections as a result of the audit outcomes of 2022/23.

ANNUAL REPORT 2022/23

The draft Annual Report of the 2021/22 financial year will be tabled in Council within the legislative timeframe.

As prescribed in section 72(1((a)(iii) of the MFMA the Accounting officer must assess the performance of the
municipality in the first 6 months taking into account the past year’s Annual Report, and progress on resolving the
problems identified in the Annual Report. Council will appoint an Oversight Committee, who will compile an
oversight report. This report will include a summary of comments and conclusions on the Annual Report of the
municipality for 2022/23,

However, to ensure the credibility of the 2022/23 Annual Report and that the information in the report is accurate,
reliable and correct, the Performance Report for 2022/23 (Chapters 3 & 4 of the Annual Report) was audited by the
Auditor-General and the final draft Annual Repart was also sent to them for verification, Thus, the final report will be
scrutinized for accuracy, reliability and correctness not only by the management team but by the Auditor-General as

well,

Q\\ qu;-% N

Municipal Manager
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