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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality DECEMBER revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget - The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be retlected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month it is received, even though it DECEMBER not be
paid in the same period.

DORA - Bivision of Revenue Act. Annuai legislation that shows the total allocations
made by national o provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted
to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management. Sometimes
referred to as the Act.
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e MIG — Municipal Infrastructure Grant.

s MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial posttion.

*  Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages.

* Rates— Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.

¢ SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

e Strategic objectives — The main priorities of the Municipality as set out in the IDP,
Budgeted spending must contribute towards the achievernent of the sirategic objectives.

¢ Unauthorised expenditure — Generally, is spending without, or in excess of, an
approved budget.

* Virement — A transfer of budget.

* Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

e Vote - One of the main segments into which a budget. In Emthanjeni Municipality this
means at directorate level.

Page 4 of 22



i Section - Introduction

11 Purpose

To inform Council on progress made in the implementationon of the original
budget and rolled over projects in respect of the first six months of 2019/20
financial year as well as recommend whether an adjustments budget isnecessary.

1.2  Legalrequirements

Interms of Section 72 of the Local Government: Municipal Finance Management
Act, 2003 (Act 56 of2003):

(1)  The accounting officer of a municipality must by 25 January of each year -

(a)

(b)

assess the performance of the municipality during the first half of
the financial year, taking into account -

(i) the' monthly statements referred to in section 71 for the first half
of the financial year;

(ii) the municipality's service delivery performance during the first
half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget
implementation pian;

(iii} the past year's annual report, and progress on resolving problems
identified in the annual report; and

(iv)the performance of every municipal entity under the sole or
shared control of the municipality, taking mto account reports
in terms of section 88 from any such entities; and

submit a report on such assessment to -
(i) the mayor of the municipality
(ii) the National Treasury; and

(iii) the relevant Provincial Treasury.

{2)  The statement referred to in section 71(1) for the sixth month of a
financial year may be incorporated into the report referred to in subsection
(1)(b) of this section.

(3)  The accounting officer must, as part of the review -

(a}

(b)
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make recommendations as to whether an adjustments budget is
necessary; and

recommend revised projections for revenue and expenditure to the
extent that this may be necessary.



Thereafter, the mayor must, in terms of Section 54(1);

(a)
(b)

{©)

(d)

(e)

®

Consider the report;

Check whether the municipality's approved budget is

implemented in accordance with the service delivery and budget
implementation plan;
Consider and, if necessary, make any revisions to the service delivery

and budget implementation plan, provided that revisions to the
service delivery targets and

performance indicators in the plan may only be made with the
approval of the council following approval of an adjustments budget;

Issue any appropriate instructions to the accounting officer to ensure-

(i) That the budget is implemented in accordance with the
service delivery and budget implementation plan; and

(ii} That spending of funds and revenue collection proceed in
accordance with the budget;

I[dentify any financial problems facing the municipality, including
any emerging or impending financial problems; and

Submit the report to the council by 31 January of each year.

1.3  Contents of this report

With the concurrence of the Chief Financial Ofticer, it was agreed that:

(a)

(b)

(c)
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The Budget and Treasury Office prepare a report complying with the

financial requirements of MFMA section 72.

The mid-year budget statement for December 2020 i submitted to

all legislated parties by 25 January 2023.

That this report be submitted by the accounting officer to the

executive Mayor on 25 January 2023 in order to allow the executive

Mayor to fulfil his responsibilities in terms of section 51 of the
MFMA.

The Performance Intermal Auditing and Risk Management Section in
the Office of the Municipal Manager assist with the revision of the

SDBIP after determination as by the Mayor as to whether

amendments are required to the current SDBIP.

The outcomes of the above-mentioned reports and reviews form

the basis of the mid-year budget and performance assessment as well
as the adjustments budget.



PART 1 - IN-YEAR REPORT
Section 2 — Mayor’s Report

2.1.1 Financial problems or risks facing the municipality

An area of concern is the under-performance in relation to the implementation of
the capital budget however the biggest threat to the municipality poor payment
culture from our consumers then places a huge strain on the cash flow of the
municipality.

Another risk the municipality is facing is the serious threat the load shedding

has brought, this has made it increasingly difficult to collect revenue.

2.1.2 Relevant information

The audited figures relating to the 2021/2022 financial year are included in this
report as the audit has been finalised.

Y ear-to-date operating revenue realised is 79 % above the year-to-date budget
for December 2022.

The abnormally high revenue includes the annual property rates and other fixed
service charges billed to consumers for the 2022/2023 financial year, this
situation arose because certain customer’s water usage are abnormally high these
abnormalities are being investigated also the higher revenue amount are because
of property rates being billed annually.

Operating expenditure incurred amounts to -27% below the year-to-date
operating expenditure, this negative amount can be attributed to the fact that
depreciation as well as debt impairment are calculated at the year end balances.
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Section 2 — Resolutions
IN-YEAR REPORTS 2022/2023

This is the resolution that will be presented to Council when the In-Year Report is tabled:

Recommended resolution to Council with regards to December 2022 In-year report is:

RESOLVED

(a) That the Council takes note of the contents in the Mid-Year Budget & Performance Assessment
202272023 as set out in the schedules contained in Seetion 4 as well as the supporting
documentation in Scetion 6 10 13,

—

. Table C1 - Mid-Year Budget Statement Summary;

2. TableC2-Mid-Year Budget Statement-Financial Performance(Standard
classification):

3. TableC3-Mid-Year Budget Statement - Financial Performance Standard
classitication { Revenue and expenditure by Municipal Vote)

4. TableC4-Mid-Year Budget Statement -Financial Performance{Revenue by Source
and Expenditure by Tvpe)

5. TableCS-Mid-Ycar Budget Statement -Capital Expenditure;

TubleC6 -Mid-Year Budget Statement -~Financial Position; and

(b) Any other resolutions required by the Council.



Section 3 — Executive Summary

3.1 [Introduction

The audited figures relating to the 2021/2022 financial year are included in this report as the
audit has been finalised.

Year-to-date operating revenue realised is 79 % above the year-to-date budget for December
2022.

The abnormally high revenue includes the annual property rates and other fixed service charges
billed to consumers for the 2022/2023 financial year, this situation arose because certain
customer’s water usage are abnormally high these abnormalities are being investigated also the
higher revenue amount are because of property rates being billed annually.

Operating expenditure incurred amounts to -27% below the year-to-date operating expenditure,

this negative amount can be attributed to the fact that depreciation as well as debt impairment are
calculated at the year end balances.

3.2 Consolidated performance

3.2.1 Against annual budget (original approved and latest

Adjustments)
Operating
Revenue
Capital Operating ‘ef;l::}';?s C::c',:al
Detail Expenditure Expenditure contributions)
OrgmatBudget——————— 41159 316 398 316 398
Actual 5162 20 245 24 859
Variance to YTD (43 024) 12712
(1 698)
Year to date % Variance -25% -27% 79%
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Section 4 — In-year budget statement tables
4.1 Mid Year Budget Statements

4.1.1 Table C1: s71 Quarterly Budget Statement Summary
NCG73 Emthanien] - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

porilrs] Budget Year 20212
Descriplion P
= ol i ][l T B e o
R thousands %
Einengisl Pedormenge
Propesty raes. - n®l ax om0 32604 HeN sz $i% 4126
Servion charges - X1306{ 701X06 9885 135472 100 €53 54 763 %) X106
Hryasrent rey ey - 118 e n 130 %% {4y A% 1ne
Transkers and subsiden. = 539 5w 8943 nm Fekr ) 1008 0% 59591
Qlhal e teyen = 11120 10128 439 2971 5550 174180 Hiw| 1
Tatal Revenua {uctuding capital transfens snd contribations) -1 Mema| e FI anm 1921 1572 b T
Erployes axu - 14 96 r4s a7 am won b2 ] 0% s
Ramureraton ol Caunclors - Sar7 LLig L.5] 199 ne m B4 54T
Deprecaion 4 st ryasmment - 10206 10306 - - 113 {a -100%| 10)6
France carges - 5510 5510 50 2600 b3l (155) -£%) 5518
Inventxy consumed and bub purchases - ki) 95151 608 M 47635 (] -19%| 9515
Transiers and sbades - - - ] - - = -
Chher expondiss - | 140|140 [}3:) 22 Q207 {30751} Sm{ 104009
Tots Expenditure = | MEXE| N 2045 145 157 363 14 | 7% 318828
Surplusi(Deflit) - - {2y 4814 183573 Lig 14075 Ellio e ]
Tramdiees and wbtches - el {ronetry sdocaions) (Natoral F Provncal and Cscd - iy 4 - - 0568 (25x] -100% 153
Tranmiers and subodees - et {monetry {Natonatf Prevncs! Aqencies, H i, Non prod
Ingsutona, Private Enterpraet, Publc Cor poratns, Higher Educaional insttione) & Transrs and ebsdes - captl {nknd - af)

Surstan/{Dalictt) fter cacd el irerstors & contnbutions - 418 0 481 169 573 nas s G ST
Shars of wrphey (dotal) of sssnoa - - n - - = o A
Surgtud! {Daficht) for the your - ms Lol “Hu %I nae e I 4099

4 i Ay
Capital expendrure - a1l Hin 158 3182 W (1545 3% 41159
Capial tanshrs remgnoed - LARLEY IV RL:] 152 5162 0520 {15435 15%] 41159
Samowng - - - - - - - -
Irmirady panatard bndy - - - - - - - -
Total sourcen ol capital lundy - 41158 41153 158 5162 20580 (154384 TN e
[
Tetd aument zasen - 196500 1%50 P2 L] 196520
Tewlnon curent asies -1 9M3| BIu3 Bz 702 904
Tetd cunrent kabdses - WHI| ml 25037 ua
Tetd non urent knbiies - mnarp 13 ra ] i
Commungy weatvEquy - 01| BHw 8z 518 BT
Deblors & craditors analysis 0:30 Dayn |31-60 Days |83-90 Dayn [91.120 Days | 121.150Dys [150-1000ys) 101 0y3-1 Yol Overtvr | Forel
ablory Age dnhety
Tctd 8y ncore Source - 193%1| wim 1164 gl T8 495 W] 1204
Crwditors Age Anabyais
ot Crectors - 6303 -1 b 1160 - - 137591) WS40
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Table C2: Quarterly Budget Statement — Financial Performance (standard
classification)

NC073 Emthanjeni - Table C2 Monthly Budget Statement - Financial Performance {functional classHication) - Mid-Year Assessment

200522 Budget Year 202223
e e ;: :: :::‘ ::::: A:‘I::’;‘::’ M:;:L" YuarTD actual ::::: YT0 varlance | YTD vadance i:'rle:::
R thousands [] Y%
Revenus - Funclional
Gi and 7294 45538 48 338 T4 3511 0% 42749 % 43 556
Execufve and councl 19017 1758 1750 Tig 1872 2565 193) -3% 1759
Finance and administ aton sa2m8 45704 48 798 2895 50641 1780 42341 S549% 48 708
tnarnal aucit = = = = = - - -
Community and public safety 18t T m 109 266 1225 {4274 -13% T
Commundy and sockdl srvees 1785 1278 1878 83 1% m ral 3% 1 878
Sportand recraaion 21 33 n - 14 5 4 184% u
Puble sxiely 1835 3393 3393 23 201 S&5 (384} B4% 3393
Housing 435 508 508 k) 27 a5 132 158% 508
Hezth 1 +960 1980 - - 377 pan|  -100% 1960
Economic and environmental services B 345 4397 24391 - s 4 068 (3788) -93% 97
Flanneg and develcpment 397 1973 1073 - 20 1rs 90 0% 1902
Road Fansport 417 23324 2334 - 9 3687 {3678) -100% 234
Emveonmentl prolecion = = = = - - - -
Trading ssrvices 1714025 78823 27633 17 307 328 51787 177 455 % 7881
Energy sources 907 125657 125 857 7945 54385 pol x 422 160% 125857
Waler managemant 41407 5572 55772 2980 144 828 9205 135832 1459% 85112
‘Was wakr managemant 411 60124 B0 124 49030 19002 19 002 - BO 124
Wase monagemsni 13577 152681 15281 2381 10854 2547 B4t 330% 15281
Cthar 4 - - - - - - - -
Total Revenus - Functional 2 283524 157 557 337 557 e WM £7513 115999 I18% 151 &5
Expenditure - Functional
Govermanes and adminisiration 125924 B0 596 056 4673 20181 20 464 7 3% 80 536
Execufve and councl T 15095 18 085 1477 80477 9714 {1837 -17% 18085
Frnance and administ afon 48431 B3 448 81 448 3458 18569 10575 g0 85% 63448
Intrnal auds = 1054 1054 &0 §t5 118 40 184% 1054
Carmmunity and public safety 21 536 33 682 Nek2 2240 127 3810 7182 128% 13682
Commundy and social services 1249 14015 14015 1040 o2 2336 J678 15T% 14015
Sport and recraaton 4815 8 o7 8307 455 2247 1051 1168 114% 8307
Puble say 6788 10650 10850 s7 3208 1775 1521 B8% 10650
Housng 340 2537 2537 nr 1199 23 77 183% 2537
Heah - 154 154 # L] 28 ) -30% 154
Economic and environmentai sarvices 20385 08 057 8057 1488 4945 4678 4309 92% 2287
Flanning and developmant g430 10897 10 87 574 1580 1818 1744 8% 10887
Road rangport 10955 17 160 17160 1 5425 2880 2585 B0% 17 300
Environeentl protecion - - - = - - - 5
Trading services " 138 344 174 019 r 1ams t 17 810 44 298 i 9003 i 35295 122% 11419
Energy sources 91851 142 908 142 998 7 860 41808 2381 16875 B4% 142008
Water management 18514 11918 11 918 708 460 1888 2857 1% 11618
\Viasle walne managsenm 10501 9814 0814 7825 7025 1838 4289 385% #B14
Wash management 15875 8291 a® 116 iz 1548 4372 412% 8291
Other 124] B4 &4 104 817 it 506 5679% 64
Tatal Expenditure - Functional 3 311 885 316 198 316 398 8313 114 854 E R 35090 2% 316628
Sumlusd {Deflcit) Tor the year {40 183) 41159 41159 {1453 165 057 8148 160309 1875% 098
References
T Governmani Finance Statistics Functions and Sub-functions are siandmrdised fo assid the compiation of nalone] and lemalonal ScCounts foF COMParson purpe
2. Total Revenue by & ] on must. J¢ to Total Opersing R shown in the Financial Performance Statement
3. Total Expendiure by h i must reconcle [o folaf operating expendfure shown i ‘Financial Performance Statement”
4 A must e fied under & jassfication {modfled GFS1. The GFS fuction ‘Gther' it ohly for Abbatoirs. Air Transpor). Licensing and Regedetion, Markets and Toursm - and £ used must be

supported Ly footnoles. Nothing else mey be placad under Other’. Assign associate share o relsvant classfation




Table C2: Quarterly Budget Statement — Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which are the Government Finance Statistics Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for comparison
purposes, regardless of the unique organisational structures used by the different institutions.

The main functions are Governance and administration; Community and public safety; Economic

and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification, Table C2,
and by municipal vote, Table C3.

Table C3: Quarterly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)
The operating expenditure budget is approved by Council on the municipal vote level.
NCO73 Emthanjeni - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - Mid.Year

Assessmant
Vote Description 2024122 Budget Year 2022123
Rel ;;2':. g':z:': A:i:?: “:;:';l" YearTD actual ::::: YTD varianca | YD vardance E::::::
R thousands %
Revenue by Vot 1
Vo 1- Clice of ha Mayor 5555 1759 1750 749 2072 840 19921 226.5% 1759
ol 2 - Municipal Manager 13452 - - - - - - -
Vo 3- Finance 58279 46575 45 575 6694 50 591 23287 27303 17 2% 46 575
Vo 4 - Corporai Sefvices - i i 1 £ 119 {89} -B4.0% i}
Vol 5 - Commundy & Social Services 174M 101 15¢ 101 159 [[iz] ARbY 50579 (42442)| 97 08% HH 159
Vol 6 - Infasrucure 168 794 207 136 207 196 17307 29261 101 693 125368 120.7% 207 786
Total Revenua by Vote 2 263 54 157 557 157 857 24359 M 17am 105 133 55.8% 157 557
Expenditure by Vote 1
Vo 1 - Ofice of he Mayor 76643 16 095 16 095 54 6382 8046 {E64)] T 1S
Voie 2 - Municipal Manager 209 11054 1054 Flil 1695 521 1168 210% 154
Vet 1- Fnance 41195 40407 40 407 1973 12 BB6 20154 {7 268} - 1% 40 407
Vo 4+ Corporaie Services 7218 23250 X0 1478 6703 11563 {4660 -420% 2329
Voo 5+ Comyrunity & Sona Services LEFL 54 454 54454 2958 17 465 26953 {94590 -5 2% 54454
Vol 6 - Infasrucure 141 251 181099 181 329 17 69724 90 120 {20 396) -226% 1811329
Total Expenditure by Vote 2 31629 318 390 316 398 26 113 114 854 157 183 (42 509) <27.0% 14628
Sutplund (Deficit] for the year ? {48 165), 41159 41153 {1453) 183 057 21 418 147 848 H09.4% 20929

Relerpnces

T Inseri Voto” » 9. Departmenl. # different fo standard classifcation struchire

2 Must reconcie fo Monthly Budged Stal

- Financial Pertt

s Statement (standard classficaton)




Table C4: Quarterly Budget Statement - Financial Performance (revenue and

expenditure)

NC073 Emthanfeni - Tabla C4 Monthly Budget Statement - Financial Performance (revenue and expendlture) - Mid-Year Assessment

0122 Budget Year 2022722
— B QA:;:?. ;‘,::I:: ‘:::::: . M:::‘ .:' YenrTD actuat ::;:: Y0 variance | Y0 variance i:::::{
A thowsands | %
Revenus By Source
Propeety rais 35820 43 83 431283 2070 32604 21632 10972 5% 4128
Sefvios charges - slecticly revenus 58758 122785 122785 5105 37152 61392 {24 240y -30% 122 785
Servicn charges - walr revenus a9 39748 /78 1301 139859 19874 119984 B04% 274
Servica charges - sanston revenus 15509 24 &4 4481 1084 11847 12231 (383) <% 24 401
Servics charges - rekiss revenue 75712 14311 14311 1084 G504 7158 1592) 2% 14314
Rentzt of faaliea and equpment 238 654 854 85 49 428 51 12% a5
intregeaned - exorns investmant 1297 1118 1118 22 119 559 {#48) -80% 1118
Inkrestaarned - outdanding debors 514 2164 2164 1528 877 1082 5895 528% 2184
Dividends received = - - - - = =
Fines. penaties and orieis 1 447 1389 1380 ] 70 84 {606} H8% 11368
Licences and parme. o8 2082 2062 23 179 1001 (852} A3% 2082
Agency services - - - - - - - -
Transkers and subodies LxFakg 59 501 50 591 B943 nm 3798 3001 1% 50 591
COtrer ravenus 2050 JB8ae 3880 2719 15 484 1835 11529 B% 3889
Gang (4811} 200 800 - 1] 00 {400) -100% 500
Totat Hevenus (excluding capital transfers and 728 698 316 298 485 28191 158199 125712 9% 318 398
contrbutions)
Expanditura 8y Type
Employes relaied coss 93871 98 144 B8 144 aner 48 301 48072 ¥l 0% B8 144
Remuneraton of councilors 5714 5477 5417 485 2858 218 n B% 5417
Debtimparment 20 549 12517 12517 - = §258 (8 258) - 100% 12517
Depreciaton 8 assal mparment S2848 10 308 10 306 = = 123 (4123} -100% 10 308
Finance charges 13664 5 510 5510 860 2600 2755 {155) A% 510
Buk purchases - elacriay 60703 88 301 88 301 5108 35601 43151 {6 490) -15% &4 301
Invenory cansumed 2004 8620 2820 asa 2559 4504 {1945) -43% &850
Contacied services 1310 23257 2257 3 4182 1828 {7 485) Bé% 23257
Tranchrs and subsidies - = - - -
Oher sxpendare 17719 43 268 66 768 4408 17005 133 {17018) 50% £4 268
Lossas - - - - - - - -
Total Expenditure 106 874 316 398 36138 0245 114339 157 183 {43024} -2% 16820
Surpluv/{Detlch) 159 628} = = 4814 169 573 0t 188738 [} feal)
Trangiers ord subsxiies - caplal (monetory
alocatons) {Natonal / Provincial and Disvich 10378 41158 41 158 - - 20580 (20 580} {0} 41 159
Transiers and subsidies - capial (ronetbry
slocrions) (Natonad f Provincial Deparimantol
Agencas. Houssholds, Non-proft instulons. Privae
Entrprizes, Publc Corporatona, Higher Educatonal
Inshutont) = & = o = = = -
Transiees and eubsiding - Cpml(in-hind - al) - - - - N = = -
Sumpluy{Delicit) Mter capital transfers & 49 262} 4418 41158 4614 169573 21418 40 929
Taxakon - - - - - - - -
Surpluw{Dellcit) atter {axation {49 267) 4115% ai1n 4614 163 573 21418 40929
A¥butibis b mnoriies. - - - - - - <
Surplus/{Deficit) attributable to munlcip ity {49 262) 41159 115 4614 169573 21446 9
Share of wrphs/ (dalaf) cfasspoan - = = e - - -
S umiu (Deficit) for the yaar {49 282) AL 41155 4514 169572 2418 4093
References
1 Material verinnces to be sxpiained on Tebis SC1
Totl Revenue | sxchiding capinl Fanshre and conrbuions) n 257 612 357 a7 157 557 F{E FLa k1] T TTs 157 557







Table C5: Quarterly Budget Statement - Capital Expenditure (municipal vote, standard

classification and funding)
NCO73 Emthanjeni - Table CS Monthly Budget Statement - Capital Expendifure (municipal vote, functional classification and funding) - Mid-Year

Assesament

Vaote Danctiption

R thousands

fd

2021122

Budget Year 202223

Audited
Oultcome

Originsd
Budget

Adiusted
Budget

Maonthly
actudd

YaarTO actual

YearTh
budgat

YTO vadance

¥TO vawrbance

Full Year
Forecast

Multi-Year expendityre approptistton
Yois | - Office of ha Mayor
Vou 2 - Municpal Manager
Vol J - Financa
Vor 4 - Corporai Services
Vo § - Cormundy & Social Services.
Yo 6 - inkasrucre

Tolal Capital Mull-year szpenditure

Single Year eapenditurs appropration
Voi 1- Cdca of he Mayor
Vet 2 - Municoa Manager
Vo 2- Finance
Vo 4 - Corporotr Serveces
Vo § - Communiy & Socal Servoes
Vo & - Infastucure

Total Capitsl mingle-year vxpenditure

47

-

4159

4115%

258

5 162

4§ 8ol

{1 B

41 15%

L]
185

5518

4115

411%

1528

5182

{1638)

g1

41159

5746

Total Capltasl Expenditure

ST48

41159

Gavemancs and adniniseration
Exeave and oouncd
Finance and admnnraion
Inarnal audi
Community and public safety
Communty and socl sarvoes
Sport and receaon
Publc sakly
Housing
Healh
Economic and environmenial services
Planning and devslopment
Road ¥ansport
Emv ronmentl prolacton
Trading services
Energy sources
‘Nawr menagemen
Warety wilet mansgemsnt
athy managarmint
Cther

Capitad Expenditurs - Functlonal Classlfication

nme

279

18400

2400
16000

bra)

275

18409

2400
16 000

1528

25

Soaa

5043

"9
19

"in

nn

9200

1200
B 000

(6335

(63%)

9001)
(108n
(8000)

S0%

¥§

- T00%

129

nw

18 400

e
1896

Tatal Capital Expendiute - Funstional C1

413

41159

2318

5182

20 502

{15418)

41 15%

Funded by;
Hatenal Govarnment
Provexaal Governmant
Dzt Muncoally

Tranyiery Bnd subsdes - capkl (monetwy alocatons)

Educanal Insiyton}
Tranafara recognlead - capital

Bomrowing
Internaily generated funde

{Naonal § Proincas £ | Agences H
profl Instutons, Private Enierpraes. Pubic Corporsons, Higher

wds, Non-

10376
1097

1359

41159

2528

5162

20580

{¥5 418}

LLR b

11473

1194

411%

1159

25

S8z

20380

{15418y

EiRE ]

Tolal Capitst Funding

11 667

41159

4115

1528

5182

70 340

{15419

-15%

41159

Folerancey
1. Muni ies may choosa fo

2 Captal ® by unctional

4 Incude o property,

¥

assely

§. Include finance leasas and PPP capdal funcing component of undary paymen! - tofal borrowng/repayments to reconcla fo changes n Table SA17

for captal sxpendiure for threa years of for one year (f one year appropristion propected expenciure reguired for y12 and yrJ)

Z include capd s componert of FEP undary psyment

mus reconcie fo e folal of MUlE pear and Sgie paae &DpEODHANGNS
b




Table C6: Mid-year Budget Statement - Financial Position
NCO073 Emthanjeni - Tahle C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2021122 Budget Year 2022/23
Description Rel ™ Audited Original Adjusted |, -~ ] FuliVear
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assels
Cash - 15951 15951 78 15129
Callinvestment deposits - - - 17 448 -
Consumer debiors - B3 B51 83 851 262723 125 140
Oher deblors - ] [ {8 478} 5
Current porton aflong-lerm receivables - 2 2 - 2
Inveniory - 56 243 56 241 25504 56 243
Total cument assats - 156 053 156 053 297 276 196 520
Non current assels
Long-erm receivables - - - - -
Invesiments - 30 30 29 326 30
Invesiment praperly - 5846 5 845 8768 5 846
Investments in Associale - - - - -
Property, plani and equipment - 894 270 894 270 827 969 893 449
Biclogical - - - - -
Inangitle - 23 23 13 23
Oher non-current agsets - - - - -
Tetal non current assets - 900 170 900 170 BE6 075 899 149
TOTAL ASSETS - 1056222 1056223 1 163 350 1095 869
LIABELITIES
Current liabliities
Bank overdrat - B 508 8 508 (8 981} 8 508
Barrowing - 1600 1 600 836 1 600
Consumer deposits - 2825 2825 2829 2825
Trade and oher payables - 3_2n REY ] 197 737 29738
Provisions - 2210 2210 104 562 2210
Total current Habilities - 50 413 50 413 296 992 44 81
Non current liabilities
Borrgwing - 111 400 111 400 1357 111 400
Provisions - 101 737 101 737 - 101737
Tetal non current liabllities - 213137 213137 1357 213137
TOTAL LIABILITIES - 263 550 263 550 298 49 258 017
NET ASSETS 2 - 792673 792 573 865 001 837 851
COMMUNITY WEAL THIEQUITY
Accumutaied Surplusi{Dekcity - 792673 792673 862 748 837 492
Reserves - - - 2253 -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 792 673 792673 865 001 B37 492
References

1. Malerial variances o be explained in Table SC1

2. Net assets must balance with Total Community Wealh/Equity




PART 2 - SUPPORTING DOCUMENTATION Section 5

— Debtors' analysis

Supporting Table SC3
NCOT3 Emthanjeni - Supposting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment
Descrigtion Bodyet Yew 227
Actaa B [mparrent-

Weaia | onbay | 00m | 630 |stamoon { ansmiys | oo | o] Ot {rea ::mm a!"”‘q";ﬂ“:md
[ — taeon  oly
Debtan Mg Anafysis By Iacorme Soure
12 9 e P ke T e ) | oom| e ww| zm| | wl as[ wml w ;
Tra (e Pzt ke Tz ey 0 Jdoesl o el owme|  wm| asl mso] aw  mes .
Pecps ki e ereae Py P 10 T | B B I B T L :
a0 b e - Yt Mg o S owm| ows| ) om| s w| wm[ sw] m :
P frnExcareg e - Y W o d owml owml s wl s s sw[ em[ s _
Sashate b e Py e D 0 . . ! . . - . - L (A .
e e Dty A i#0 . . . . . e A ez wm[ em .
PacovareLra tuaied. groq:ar, bt and v Bdl eroarire 1 - - - - - - N o - -
e ey o owl o owl sl sl oAl wl ow{ ww] am :
ot B rcome Soara m oww| wm| o] wml e wm| me] ew] e ;
- ey 0 ! ! 2 ! 0 1 0 p N )
Debtors Aga Analyeis By Cestomer Growp
e po) dowm s sl wl e wm| am[ wsw| sm| - .
Covera ey N T T sl m @ = wwm sm| ow .
S— 0 Jdosm| oem| sl am|  osw| sk nm| mm s .
e ) 0 om0 om0 owl owml oml s wel em[ s .
T —— 0 O oww| wml om) rml e am| me| am| we .
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Creditors' analysis

Supporting Table SC4
NCO73 Eenthanjeni - Supporting Table SC4 Monthly Budget Statement - aged creditors « Mid-Year Assessment
—— Budget Yeur #22DY P yea s
HTCode P A 8- 8. - 9. | MDipse | Overt Tl |frdatisze
R thousands Bhays | W0as | W0ays | 100ays | 1900as | W0as | 1Yer Yoar peene]
Creditors Age Amalysis By Customes Typs
r
Buk Eecriny 100 - £t - - - - - M 1854 Lk
Bk e [ - : ; : : L oeml om -
r
PAYE edicions 0 S - = z s £ - z s
VAT fopetbs v [ o - L . - . ! - - s :
r
Pensins | Relrerent dedicions (500 - - - - - - - - - -
Loan regayrens [ 0600 - - - - - - - - - -
Trade (redtrs [ 0 - 2 Fell Y 1168 - - 919 107 9608
¥
Audir Generd (300 - - - - - - - 4089 4108 813
r
(ter {50 - - - - - - - - - -
Todal By Customer Type il - 6303 1 L 1168 - - FELE: T 145408 -]
Nates
Hatesialingrezses i vae of redbors’categones compared to previous monh b be explaned
Investment portfolio analysis
HCO73 Emthanjeni - Supporting Table SC5 Monthly Budget Statement - investment portfofio - Nid-Year Asstasment
[ Fendel G | bmtvar Corpission { Commezan Opering | Intamstio e m Testeent | Cosig
atiire Troeod | Gusmmten [Fiedintaerstmerest Rep| o Erpiey dateof it
Heo of nptitstion & iewazmeet D Pl | I | iy e | Paid (oo} | Rcipent | P bk | naked m;:nd Toplp | febec
R thamsands Tnortn
i
450 B Lo N P | Y | R 7 0 W | uE 5 = I
Bk Cltot | Yes | vwae | 5 0 )] m sm| s
ek Lo Choont | Ve | Ve | E8 0 18 5 n
Frataxra Bk (ot | 1 | Vawte 9 E 3 m
53 Bk L tsmn | v | vawe @ il W
5 Bk e Gl | Y | vaae [l & g Em| 8w
Bencipabtypab-totd .17 s nm|  em
Erttes
Ertiis ot . ] 2 -
TOTAL INVESTHENTS ANDINTEREST 1 ] oim  wm|  am
Febren;
14 riaziment.  prery 2y troer
1 harecl e recd LA ot rRrR e A

4 it be ecred K ge




Allocation and grant receipts and expenditure: - Operating Revenue

Framework

Choose name from list - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assassman
021122 Budgel Year 2022123

Desctiption Rel | Audited | Original {Adjusted {Manthly | YaarTD | YearTD Yo YTD | Full Year

Oultome| Budget | Budgst | actual | actual | budgat | vadance |vadance) Farecast

R theysands %

RECEIFTS: 1.2

Oparating Transiers and Grants

-

Nationsl Governmant: - 58 141 58 141 8186 | J0629 ) 27288 2684 | 9.0% 13754
Locat Gavernmant Equsabls Share - | s5218| ss218| B368| 28510 25828| 2684 ) '04% | 43754
Finance Management 1850 1850 = 1850 925
EFWE Incanive 1073 1072 - 269 536

3 -
Other ransiers and granh [insert descripion) =

Pravincial Govarnment: - 1450 | 1450 = 200 725 (25)] 34% -
Housing Aczreditaton 450 450 - 200 225 (25)] -NM1%

Spertand Recrsaton 1000 1000 - - 500
4 p
Qher ransiers and grans [insen descripion] -

District Municipality: - - - - - - - -
frsert descrplion] -

Othar grant providers: - - - = 5 = = -
[nsert cescription] -

Total Opatating Transfers and Granis 5 - 59 591 59 591 8366 | 30829 28 013 2650 | %5% 11754
Capital Transiers snd Granis

Natlanal Government: - 41159 { 4t 159 - 9000 [ 20579 (4379 -21.3% | 735085
Municips! Intasvuckire Grant{MIG) - | 22758{ 22759 - | 7000| t1379| (az7e| -85% | 726605
Wanr Services Inkasyuciure Granl - 16000 | 16000 - 2060 8 000 B 480
Inpgraed Nakonal Eecinkcaton Programme 2 400 2400 - - 1200
Othar capial ransiers finsert descrpton] -

Provinctal Govemnmant: - - - - - = - -
[nsart description] -

District Municlpality; - - - - = = - 5
finsart description] -

Other grant providers; - - - - - = - -
[nzert descriplion] -

Tatal Capital Trans{ors and Granis 5 « | #1159 av1se - | sooo{ z0sr9| ¢a3rmy) 233% | 725085
TOTAL RECEIFTS OF TRANSFERS & GRANTS 5 - | waso| soovso | sass| des20| sasez]| 72wl 35% | raaeds




Municipal manager’s quality certificate

I, T.W Msengana the Acting Municipal Manager of Emthanjeni Municipality hereby certify that the
Mid-Year Budget Statement for the month of January 2023 has been prepared in accordance with the
Municipality Finance Management Act and Regulations made under the Act.

Print Name Thembisile Msengana

Date
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 20225Kv

1, SERVICE DELIVERY PERFORMANCE PLANNING

LEGISLATIVE OVERVIEW

In terms of Section 72{1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
[IMFMA)] the Accounting Officer must by 25 January of each year assess the performance of the municipality during
the first half of the financial year. A report on such assessment must in terms of Section 72(1)}(b) of the MFMA be

submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayar has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of
the MFMA.

The Mayor approved the Top Layer SDBIP for 2022/23 in terms of Section 53(1){(c){ii} of the Municipal Finance
Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reparting Regulation which include the
Municipality’s key performance indicators for 2022/23.

CREATING A CULTURE OF PERFORMANCE

a) Performance Framework

Regulation 7{1} of the Local Gevernment: Municipal Planning and Performance Management Regulations, 2001
states that “Municipality’s Performance Management System entails a framework that describes and represents how
the Municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and
impravement will be conducted, organised and managed, including determining the roles of the different role
players. “This framewark, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service

provider performance. The Municipality adopted a performance management policy that was approved by Council

in January 2011,

| b) Monitoring Performance

The Municipality utilizes an electronic web-based system on which KPl owners update actual performance on a
monthly basis. KPl owners report on the results of the KPI by documenting the following information on the

performance system:

The actual result in terms of the target set

The output/outcome of achieving the KPI

The calculation of the actual performance reported. (If %)

A performance comment

Actions to improve the performance against the target set, if the target was not achieved

Itis the responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance results

updated

LINK TO THE IDP AND THE BUDGET

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year

Integrated Development Plan (IDP):

Contribute to the creation of communities where residents and visitors can work, live and play without threat to
themselves or their properties.
Contribute to the development and protection of the rights and needs of all residents with a particular focus on

the poor

Page I secoaLn e



Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022 Sb

Development and transformation of the institution with the aim of capacitating the municipality in meeting their

objectives.

Maintaining a financially sustainable and viable Municipality

Promote representative governance through the sustainable utilization of available resources in consultation
with the residents of Emthanjeni Municipality.

Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.

Provision of access to all basic services rendered to residents within the available resources.

| a) Performance indicators set in the approved Top Layer SDBIP for 2021/22 per strategic objective

Contribute to the creation of communities where residents and visitors can work, live and play

without threat to themselves or their properties

il
60% of the
maintenance !
budget for o
Community Halls ot app‘aroveclil |
spent by 30 June Communlty Halls
TL& 2023 ((Actual maintenance All 46.69% 0.00% 10.00% | 50.00% | 60.00% | 60.00%
et budget spent by
expenditure 30 June 2023
divided by the
approved
budget)x100) | f
Review and sign a
MOU with the |
Department of MOU reviewed '
TL11 Defence by 30 and signed by All 1 i 0 0 0 1 1
! June 2023 for 30 June 2023
support with fire
brigade services
Review the disaster Disaster
management plan P —
that includes - rgviewed i
TL12 co::ggsggif:zns and submitted to All 1 0 0 0 1 . 1 J
Council by 30 June e b%go
2023 June 20
i - i
Submit a business
plan to potential Business
plan
L7 ui;‘gij;:;;f:ﬁe submitted by 30 | Al A M 0 0 1 1
Fire Brigade by 30 Rl At
June 2023 |

= - Page 2




Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022 Skv iyt L

Contribute to the development and protection of the rights and needs of all residents with a

particular focus on the poor

 Targets 2022/23

Perfors
 mance oﬁ’-‘;
20217223}

caz:' 0 a3 a4t Annual

Number of

Provide free basic indigent
SIS housegholds
TL22 indigent . 3000 3000 3000
households as at receiving free
3‘8 June 2023 basic services as

at 30 June 2023

Development and transformation of the institution with the aim of capacitating the municipality in

meeting their objectives

»

: .f-;fr.mual.'.
The number of
people from
employment | |
equity target | |
groups employed i
{newly appointed) | |
in the three Nur::elzeof |
TL2 | highest levels of N g W | A 0 0 0 0 1 | 1
management in employe (n;W Y |
compliance with appantedy i
the municipality's
approved
Employment
Equity Plan by 30
June 2023
0.1% of the
personnel budget
! spent on training
as per the i
approved Skills (Zoroé;(\:el f l
s Development Plan personne = | = i or
L3 by 30 June 2023 budggt spent on All 0.27% 0.00% 0.00% 0.00% 0.10% 0.10% |
[(Actual total Halile]is) Y ! |
' T June 2023 |
expenditure/total '
personnel
budget)x100]
k e e 4
Review the EEP EEP reviewed
and submittothe | and submitted to
TLd Portfolio the Portfolio All | 1 0 0 0 | 1 1
Commitiee by 30 | Committee by 30 |
June 2023 June 2023
' - E -+
Limit vacancy rate | i
to 15% of
[{(Number of
budgeted postsby | {1 oy oo |
TS [(Numberof [ Y2 aMdedby |y | 5ag0% | 0.00% | 1500% | 0.00% | 15.00% | 15.00%
funded posts fungded {
vacant divided by osts)x100)
budgeted funded P
posts)x100)

iy i Page 3 = ——
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Financial viability
measured in terms
of the
municipality's
ability to meet it's
service debt
obligations as at
30 June 2023
(Short Term
Borrowing + Bank
Overdraft + Short
Term Lease + Long
Term Borrowing +
Long Term Lease) /
Total Operating
Revenue -
Operating
Conditional
Grants)

Maintaining a financially sustainable and viable Municipality

< mance of4
20217224

‘Annual’

Debt coverage

as at 30 June All 135% 0.00% | 0.00% 0.00% | 35.00% | 35.00%
2023

TL25

Financial viability
measured in terms
of the outstanding
service debtors as

at 30 June 2023
(Total outstanding

service debtors
minus provision for
bad debt)/
{revenue received
for services)

% of outstanding
service debtors
as at 30 June
2023

All 132% 0.00% 0.00% 0.00% | 45.00% | 45.00%

TL26

Financial viability
measured in terms
of the available
cash to cover fixed
operating
expenditure as at
30 June 2023
{{Cash and Cash
Equivalents -
Unspent
Conditional Grants
- Overdraft) +
Short Term
Investment)/
Monthly Fixed
Operational
Expenditure
excluding
(Depreciation,
Amaortisation, and
Provision for Bad
Debts, Impairment
and Loss on
Disposal of
Assets)}

Number of i | |
manths it takes
to cover fix
operating
expenditure with
available cash

All 1] 0 0 C 0.05 0.05

TL27

Submit the annual
financial
statements to the
Auditor-General
by 31 August 2022

Statements
submitted to the | " =
AG by 31 August Al F ' 4 0 4 1

2022




Achievement of a
payment
percentage of 70%
by 30 June 2023

Top Layer SDBIP Performance Report for the Mid-year ending 3| December 2022

Q3 i

SN

gets 2022/23

1 o

~: Annual:

{(Gross Debtors
Tlog | Opening Balance Payment i Al | 64.15% | 7000% | 70.00% | 70.00% | 70.00% | 70.00%
+ Billed Revenue - achieved
Gross Debtors
Closing Balance -
Bad Debts Written .
Offy/Billed
Revenue x 100}
Prepare and
submit the Adjustments
T adjustments budget a
g budget to Council | submitted by 28 Al 1 g 0 0 2 i
by the 28 February | February 2023 |
2023 i
Prepare and
. Draft budget |
TL3g | Submitthedraft | tedby31 | Al 1 0 0 1 0 1
budget to Council March 2023
by 31 March 2023
TL3 .| submitted by 31 All 1 0 Q 0 1 1
budget to Council May 2023
by 31 May 2023 y
Compile a Debt |
Recovery Plan with
short medium and SIS NS
. Enhancement Performa
long term actions Strate nee
TL32 that can be egy All . 1 0 0 0 1
: submitted to Indicator
implemented and c il by 30 f
submit to Council S ounc;j y2022 2023;23
by 30 September eptember
2022

Promote representative governance through the sustainable utilization of available resources in

consultation with the residents of Emthanfeni Municipality

3 .Anr.l.l:l_al-
I Develop Risk
bas’(‘f?%;‘;f}",;‘:'a” RBAP for 2023/24
5 submitted to the i i’
oL Sftfriliffoat;i Audit Committee 4l : ke a & ! 1
Audit Committee by 30 June 2023
by 30 June 2023
— +
Review the Risk Risk Committee
Committee and reviewed and
sent appointment appointment ! ; .
T letters to letters sent to Al 1 Q 0 1 0 1 !
members by 31 members by 31
| March 2023 March 2023
Complelttrei t:e Risk assessment PN:r‘;vorK;i
e aens'.:.umaentsand o AR Al nce d : : A 1
asses . submit to the Risk .
submit to the Risk Indicator

Page 5




Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2022&v

“mance off|

argets 20227231

. il
T et Sl S 021 /2% :
Committee by 31 | Committee by 31
March 2023 |  March 2023 2022/23
e - +— -+ & - — -
Review the Reviewed New Key
Communication | Communication | Performa
Strategy and Strategy nce
L submit to Council submitted to All Indicator ¢ . 0 E )
by 31 December Council by 31 for
2022 December 2022 2022/23
? New Key
! Review the G Performa
organogram and organogram nce
TL1O submitted to All 0 Q o 1 1
submit to Council Indicator
by 30 June 2023 | Councilby 30 for
June 2023

I

2022/23 i

Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

'Measureme

= Annual:

Create temporary
jobs- FTE'sin
terms of EPWP by
30 June 2023
{Person days /
FTE (230 days))

Number of FTE's
created

All

42

&1 &1

: Measurementy| Q3 i |
{ Conduct quarterly Nl:lmbgr i
housi ousing
ousing consumer | |
TL13 consumer ! All 4 1 1 1 1 4
. education
education
rograms programs
P conducted
Conducta Number of !
guarterly verification of the
TL14 | verification of the housing needs All 4 1 1 1 1 4
housing needs register
register conducted
Review the Human
Human Settlement Plan
: Settlement Plan reviewed and
LIS and submit to submitted to A 1 0 0 0 L 1
i Council by 30 Council by 30
June 2023 June 2023 |
‘59% of the % of the budget
i spent by 30 June
budget of waste 2023 {(Actual
TL1g | Management expenditure All | 3570% | 0.00% | 10.00% | 50.00% | 60.00% | 60.00%
spentby 30 June | yiiided by the |
2023 {{Actual i |
diture approved [
expenc budget)x100 -
divided by the udgetx100) 1 ]

Page 6



approved
budget}x100)

Number of formal
properties that
receive piped

water (credit and

prepaid water} e
that is connected prorpegﬁeesdmgrch i
TL18 | tothe municipal | 3™ Al | 8ésa | soo0 | 8000 | 8000 | 8000 | 8000
water water or have pre
infrastructure LS EEERE: '
30 June 2023
network and
billed for the
service as at 30
June 2023
Number of formal
propernes
connected to the
municipal Number of i
electrical properties which
infrastructure are billed for
TLyg | network(credit | electricityorhave |y | 5048 | 4000 | 6000 | 6000 | 6000 | &000
and prepaid pre paid meters
electrical {Excluding Eskom
metering)(Excludi areas)as at 30 l |
ng Eskom areas) June 2023
and billed for the |
service as at 30
June 2023 !
[ i —_— Lit B —_—
Number of formal
properties
connected to the |
municipal waste !
| water Number of
sanitation/sewera . hich
wwork for properties whic _ )
TLzo | 9¢n€ . are billed for All 8626 7200 7200 | 7200 | 7200 | 7200
sewerage service,
; - sewerage as at 30
irrespective of the
June 2023
number of water
closets (toilets) |
and billed for the i i
service as at 30 |
June 2023 |
— e e = e = = |
Number of formal —'-—
properties for
which refuse is Number th. h {
removed once properties whic -
TL21 are billed for All g 252 7200 7 200 7 200 7 200 7200
per week and |
billed for the refuse removal as !
. at 30 June 2023
service as at 30 i
June 2023
— e
The percentage
of the municipal
capital budget
actuglly spent on % of capital
| TL23 | capitalprojects | 4 ggetspentby | Al | 33.41% | 000% | 1500% | 0.00% | 70.00% | 70.00%
by 30 June 2023 30 June 2023
{(Actual amount

spent on projects
/Total amount
budgeted for

Page 7
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;4 Annuals

capital
projects)X100}
o,
60% of the water % of ap:)roved
b rrcljaintenancteb mairv:,tz:;nce
udget spent by
30 June 2023 | P4a9tsPen ;’V
TL34 ({Actual ( (“A';‘fual Al | 3260% | 000% | 1000% | 50.00% | 60.00% | 6Q.00%
expenditure expenditure
divided by the divided by the
approved S ——
budget)x100) budgetix100)
Limit
unaccounted for
water to 25% by
30 June 2023
[(Number of
Kilolitres Water % unaccounted
TL35 Purchased or water by 30 June All 10.20% 0.00% 0.00% 0.00% | 25.00% | 25.00%
Purified - Number 2023
of Kilolitres Water
Sold)/ {Number
of Kilolitres Water
Purchased or
Purified) x 100}
Achieve a 90%
water quality
quarterly as per "
TL36 SANS 241 i el qlual"y Al | 4727% | 90.00% | 90.00% | 90.00% | 90.00% | 90.00%
| requirements for eve
all water sampling
points
60% of the waste % of approved
water waste water
maintenance maintenance
budget spentby | budgetspent by
30 June 2023 30 June 2023 .
TL37 ((Actual ((Actual A 30.90% 0.00% 10.00% | 50.00% | 60.00% | 60.00%
expenditure expenditure
divided by the divided by the
approved approved
budget)x100) budget)x100) |
&60% of the roads E ?g:gsp;i‘fd |
and stormwater stormwater
b rr(;aintenanceb maintenance
gogjitnzpzegéay ST S L -
TL38 (Actual 30 June 2023 All 33.20% 0.00% 10.00% | 50.00% | 460.00% | 60.00%
t.ex.penditure exggﬁﬁfire
dividedbythe | j; idad by the .
e approved
budgetX100) budget)X100) ‘
Limit % electricity
unaccounted for
to 20% by 30 l
June 2023 % of electricity
TL39 {{Number of unaccounted for Al 20.25% 0.00% 0.00% 0.00% 20.00% | 20,00%
Electricity Units at 30 June 2023 | |
Purchased - i
Number of i
t Electricity Units N 1 ]

Page 8
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Electricity Units
Purchased ) x
100§

Meas J en.u_zr!t

60% of the
recreational and
swimming pool

maintenance

% of approved
recreational areas
and swimming
pool maintenance

Aar {{Actual
expenditure
divided by the
total approved
budget) x 100}

budget spent

budgetspentby | budgetspent by
TLAO 30 June 2023 30 June 2023 Al | 3326% 0.00% 10.00% | 50.00% | 60.00% | 60.00%
{{Actual {{Actual !
expenditure expenditure
divided by the divided by the
approved approved
budget}X100) budget}X100}
60% of the % of approved i
electricity electricity
maintenance maintenance
budgetspentby | budgetspent by
Tar | 0 éﬂfﬁ?n 30 d‘;’;‘:ﬁ?m Al | 4881% | 0.00% | 1000% | 50.00% | 60.00% | 60.00%
expenditure expenditure
divided by the divided by the i
approved approved
budget)x100) budget}x100)
e | EE— - —
Compile |
maintenance '
plans for water, |
electricity, waste
water and roads New Ke
and stormwater Number of plans Performi
1- that include submitted to nee |
TL4Z | weekly, monthly, Municipal All Indicator 0 0 4 0 .4
quarterly and Manager by 31 tor |
annual actions March 2023 2022/23
and submit to
Municipal
Manager for
approval by 31
March 2023
70% of approved
budget spent by |
30 June 2023 for
the development
of 12 boreholes in % of approved 1,2,3,
TL43 | De Aar(Northern | % 2PPTOVSC 45 | 2582% | 0.00% | 15.00% | 0.00% | 70.00% | 70.00%
scheme) {{Actual ucget spe and 8 !
expenditure
divided by the
total approved
budget) x 100}
—
70% of approved |
budget spent by
30 June 2023 for
the electrification
H <
| TLag | ofStendsinDe | %ofapproved |y, 01 o400 | G00% | 15.00% | 0.00% { 70.00% |70.00%

- Page9
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70% of approved
budget spent by
30 June 2023 for
the construction
of Internal Sewer
Reticulation for
Mziwabantu
{{Actual
expenditure
divided by the
total approved
budget) x 100}

TL46

70% of approved
budget spent by
30 June 2023 for
the installation of
High Mast
Lighting in De Aar
{{Actual
expenditure
divided by the
total approved
budget) x 100}

% of approved
budget spent

% of approved
budget spent

7

All

39.54%

0.00%

15.00%

0.00%

| 70.00%

70.00%

New Key
Performa
nce
Indicator
for
2022/23

0.00%

15.00%

0.00%

70.00% | 70.00%

| TLa7

70% of approved
budget spent by
30 June 2023 for
the upgrading of
the Nonzwakazi
Sports Ground
{{Actual
expenditure
divided by the
total approved
budget) x 100}

% of approved
budget spent

New Key
Performa
nce
Indicator
for
2022723

0.00%

15.00%

0.00%

70.00% | 70.00% |

TL48

70% of approved
budget spent by
30 June 2023 for
the replacement
and upgrading of
the De Aar West
electricity main
transformers
{{Actual
expenditure
divided by the
total approved
budget) x 100}

% of approved
budget spent

All

0%

0.00%

15.00%

0.00%

70.00% | 70.00%

Page |0
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| b) Budget spending per strategic objective

The tables below provide an analysis of the capital and operational budget allocation for the 2022/23 financial year

and actual expenditure as at 31 December 2022 per Strategic Objective (OPEX excludes internal transfers):

- Municipal S;rate ic Objectiv

1 Contribute to the creation of communities where residents and visitors can 0 al w
| work, live and play without threat to themselves or their properties 2
| —
2 Cantribute to the development and protection of the rights and needs of o 0 /
all residents with a particular focus on the poor n/a
3 Development and transformation of the institution with the aim of 0 o /
| capacitating the municipality in meeting their objectives i na
. 1- s -
4 | Maintaining a financially sustainable and viable Municipality 0 0| n/a
Promote representative governance through the sustainable utilization of
| 5 | available resources in consultation with the residents of Emthanjeni 0 |I 0| n/a
| Municipality
— |
l & Promote the equitable creation and distribution of wealth in Emthanjeni g 0 /
i Municipal area na
Provision of a to all basic services rendered to r ithin the
7 vi ceess to ic servi esidents withi 53 021 66371 1252
available resources

A4 _-__* Tutal'- ;'-':"-"_:-:::"E'._' -:____:..!. R -'.i.i-,-,_-' |'f'"_-:':.i"-:.-'!:--: .- _.:.' T ,";.:"",'_'-.' 53 021L:':_‘.. Fayd g

Lot A S e 6 637112.52;
_Please note that the numbering is for graph purposes only

Capital Budget
per Strategic Objective

Cibpetiea | =i b 4

wilpagdvn § are e 4

eparitivn &
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] Olpﬂrahurlali_ :

Contribute to the creation of communities where residents and visitors can
work, live and play without threat to themselves or their properties S IEE
| Contribute to the development and protection of the rights and needs of
i all residents with a particular focus on the poer eOLED 8494 | 32.85
'. Development and transformation of the institution with the aim of
capacitating the municipality in meeting their objectives IO 6703y 40.13
4 | Maintaining a financially sustainable and viable Municipality 33297 12 886 | 38.70
Promote representative governance through the sustainable utilization of |
5 | available resources in consultation with the residents of Emthanjeni 19428 | 8077 | 4157
Municipality {
6 | Promqte the equitable creation and distribution of wealth in Emthanjeni 2098 1166 | 5558
| Municipal area |
7 Proy sion of access to all basic services rendered to residents within the 183 689 62 561 34.06
available resources

413163988 1143390 380147

Please note that the numbering is for graph purposes only

Operational Budget
per Strategic Objective

o pertwe B kel 2
Betye | TR G
ST BT ‘Hpenpn b
Iyt

~——— Page 12 — —_—
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2, MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2022/23
OVERALL ACTUAL PERFORMANCE OF APPLICABLE INDICATORS FOR THE MID-YEAR
ENDING 31 DECEMBER 2022
Qverall Performance on Applicable KPI's for the Period
., Promete
I- Contr'bl.!te © Contribute to BTl r:l:::renn::::e
¥ e creatui:_'l of the ¢ f:)r:iat " through the Provision of
;ommur!::!lest development rans fih ton Maintaining a sustainable access to all
W jre. r.fS' eS| and protection | ﬁo " ew'th financially utilization of basic services
i g0 an :'sl'. ors czn | ofthe rights msd;eu an fl sustainable and available rendered to
5 wci»r ! “.’tf_.ant and needs of all _tau:_n ° i viable resources in residents within
. P tal: WIttou residents with a capac:. . 'Tg : N Municipality consultation the available
[ reatto particular focus mumiclpalityin with the resources
. themselves or S N meeting their residents of
their properties P objectives Emthanjeni
é { Munricipaliey
o a 0 0 2 1 ]
B VAL B o
B o g o g . 2
i P 0 0 0 1 0 2
= o e
0 1 0 o 0 3
1 0 { 1 0 0 7
(
[ KPI's Not Met R 0% >= Actual/Target < 75%
| F

KPI's Almost Met

KPI's Met

KPI's Well Met

KPI's Extremely Well Met

Page I3

75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF APPLICABLE INDICATORS EOR THE MID-YEAR ENDING
31 DECEMBER 2022

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2022
which measures the Municipality's overall performance per strategic objective. The tables, furthermore, includes the

performance comments and corrective measures indicated for targets not achieved.

The Municipality met 59.26% (16 of 27) of the applicable KPI's for the period as at 31 December 2022. The remainder
of the KPI's (21) on the Top Layer SDBIP out of the total number of 48 KPI's do not have targets for this period and
will be reported on in future quarters when they are due. 40.74% (11 of 27) KPI targets were not achieved as at

31 December 2022 of which the details are included in the tables below.

Contribute to the creation of communities where residents and visitors can work, live and play without

threat to themselves or their properties

60% of the
maintenance % of approved
budget for Community
Community Halls Halls ;
TL& spent by 30 June maintenance All 45 69% 0.00% | 10.00% | 10.00% | 15.44% H:
2023 ((Actual budget spent :
expenditure divided by 30 June !
by the approved 2023
| budgetix100) |

Contribute to the development and protection of the rights and needs of all residents with a particular focus

on the poor

Number of

households as at 30

June 2023 basic services

as at 30 June
2023

1 0 a ]
i i Provide free basic h |nd|gher:td H ;
' ices to indigent ousenoids g o
TL22 | 2o receiving free All 31863 3000 | 3000 | 3000 ] 3863 <P

Development and transformation of the institution with the aim of capacitating the municipality in meeting

their objectives

performaricay
of 2021/224;

Limit vacancy rate to |
15% of budgeted [(Number of
posts by 30 June funded posts
2023 [(Number of vacant divided

i 1 = 9
incied o vacart | by budgprd Al 24.20% 0.00% | 15.00% | 15.00%

10,18%

divided by funded
budgeted funded postsjx100)
postsix100}

Page (4 wr—
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Maintaining a financially sustainable and viable Municipality

Promote representative governance through the sustainable utilization of available resources in

Submit the annual Statements
financial statements submitted to
TL27 to the Auditor- the AG by 31 All 1 1 0
General by 31 A . 2)622
August 2022 ugus
Achievement of a
payment
percentage of 70%
by 30 June 2023
{{Gross Debtors
Ogi‘fl:'c’i‘%fvﬂiz‘;e_* P:g’m::etjé Al 64.15% | 70.00% | 70.00% | 70.00%
TL28 Gross Debtors i
Closing Balance -
Bad Debts Written |
Off)/Billed Revenue ! ;
x 100} I E
i N '. Credit Control actions must be intensified by all departments.
Compile a Debt R 1
Recovery Plan with evenue
. Enhancement
short medium and Strate New Key
long term actions €9y Performance
submitted to All . 1 0 1
that can be Council by 30 Indicator for
TL32 implemented and 5 g 2022/23
submit to Council by epztg;_nz er |
30 September 2022 1
g 'é::ra:;;::r:’é?o 220 CFO post currently vacant.

consultation with the residents of Emthanjeni Municipality

Reviewed
Review the Communication New Ke l
Communication Strategy Performanyce
Strategy and submit submitted to All Indi o 1 1
: ndicator for
TLO to Council by 31 Council by 31 2022/23 |
December 2022 December |
2022
-_'-=:"Z:_Rea'sﬁii'~:'ﬁdfd'r.~. " Communication strategy could not be reviewed by 31 December 2022 due to LED summit |
i Corractive Actiong: preparations. To be takled to Council before end March 2023, J

e Page 15
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Provision of access to all basic services rendered to residents within the available resourceas

Number of
Conduct quarterly housing
TL13 | housing consumer consumer
. education
education programs
programs
conducted
Conduct a quarterly Ng‘mbe_er e
: verification of the venﬁcat:o.n o
TL14 housi the housing
ousing needs B
register needs register
conducted
69% SIS % of the
maintenance (S —
budget of waste
management spent Zg;éiﬂiune I | :
TUI6 | by 30 June 2023 ((Actua Al 10.00% | 10.00% | 50.95% &
; expenditure
| ((Act_ugl expenditure divided by the
divided by the
approved LI
budget)x100) ST o) |
Number of formal l
properties that !
receive piped water Number of
{credit and prepaid properties
water) that is which are billed :
TL18 | connected to the for water or All 8654 & 000 8000 8000 8 657
municipal water have pre paid
infrastructure meters as at 30
network and billed June 2023
for the service as at
30 June 2023
Number of formal
properties Number of
connected to the properties
municipal electrical | which are billed |
infrastructure far electricity or
TL1? | network {creditand | have pre paid All ; 70438 & 000 & 000 6 000 9 358
prepaid electrical meters |
metering){Excluding {Excluding
Eskom areas}and Eskom areas) as
billed for the service | at 30 June 2023
as at 30 June 2023
Number of formal
properties
{ connected to the
municipal waste
water Number of
sanitation/sewerage properties |
TL20 network for which are billed All | 8626 7200 7200 7200 7 315
sewerage service, | for sewerage as |
irrespective of the | at 30 June 2023 |
number of water i
closets (toilets) and :
billed for the service i
as at 30 June 2023 | |
+
Number of farmal Number of |
TL21 properties for which properties Al g 253 | 7200 7 300 7 200 8 254
refuse is removed | which are billed [
once per week and for refuse |

e — Page |6 S
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TL36

requirements for all
water sampling
points

60% of the waste
water maintenance

billed for the service | removal as at
as at 30 June 2023 30 June 2023
The percentage of i FLET
the municipal R
capital budget 345
actually spent on g1z
capital projects by % of capital e
30 June 2023 budget spent , o | 355
{{Actual 2mount by 30 June All I14% 0.00% | 15.00% | 15.00% | 12.52% 3\1'::%
spent on projects 2023 HEa
TL23 /Total arpnosmt i‘ﬁi’.
budgeted for g
capital . :5 :
projects)X100} _ | : | g
Total budget spent for Capital projects was 12.52% (Ré 636 746,81 /R 53 021 050,00).
g d/o Expenditure and budget for De Aar West Transformer which is borrowing funds was also |
0 C taken into consideration. Low spending due to late appointment of contractors for f
Nonzwakazi and Borehole project. Spending will increase over the next quarters.
% of approved
60% of the water poter
) maintenance
maintenance budget spent
budget spent by 30 by 30 Jun
TL34 | June 2023 ((Actual y 2V -une Al 32.60% 0.00% | 10.00% | 10.00% | 16.45%
- o 2023 {{Actual |
expenditure divided l
by the approved expenditure
y PP divided by the
budget)x100)
approved
budget)x100}
Achieve a 90% | r.,;
water quality ! ¥
quarterly as per % water quality | : e
SANS 241 e =2 All 47.27% | 90.00% | 90.00% | 90.00% | 70.00% |4

The water quality had improved from September 2022

but due to load shedding there was

% of approved
waste water
maintenance

coliform in the water. Treatment of water on a weekly basis.

budget spent by 30 bgdggt‘lspent
TL37 | June 2023 ((Actual Y ob o une Al 30.90% 0.00% | 10.00% | 10.00% | 17.62%
2023 ({Actual
expenditure divided e
by the approved | i by the
approved
budget}x100)
% of approved
60% of the roads rtoads arld i
and stormwater stormwater
maintenance tr)nac;ntenance
udget spent
TL38 tj:ig?;f;&;ﬁ{fﬁ? by 30 June Al 33.20% | 0.00% | 10.00% | 10.00% | 78.59%
expenditure divided i?iiffgisi:l :
by the approved | e by he |
approved j
budget)X100)
60% of the % of approved
TLAO recreational and recreational All 33.26% 0.00% 10.00% | 10.00% 5.55%
swimming pool areas and

Page 17 -
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maintenance swimming pool
budget spent by 30 maintenance i
June 2023 ({Actual budget spent |
| expenditure divided by 30 June
| by the approved 2023 {({Actual
budget}X100) expenditure
divided by the |
approved '
budget)X100} 1 1
Swimming pools are vandalised such that they are no longer operational. There is also a
cashflow challenge to procure the material for maintenance thatis required. Decrease the
budget if the pools are being vandalised at the rate they are currently.
% of approved
60% of the electricity
electricity maintenance
maintenance budget spent i
budget spent by 30 by 30 June o o o
L4 June 2023 ((Actual 2023 ((Actual All 48.81% 0.00% | 10.00% | 10.00% | 15.87%
expenditure divided expenditure
by the approved divided by the
budget)x100) approved
budget)x100}
70% of approved .
budget spent by 30
June 2023 for the :
development of 12
boreholes in De Aar | % of approved 1,2,345 o
(Northern scheme) R and 8 25.82% 0.00% | 15.00% | 15.00% | 6.45%
TL43 | fActual expenditure |
divided by the total |
approved budget) x
100}
E‘ R_lE_a_spp___a_nc_Il_c.:__. e Tender was advertised for two months and closed on 28 January 2023,
i Corrective Actionk:,
70% of approved | r
budget spent by 30
June 2023 for the
electrification of % of approved
Stands in De Aar | PP 1,24 | 97.60% 0.00% | 15.00% | 15.00% | 0.00%
) udget spent
TLa4 | {(Actual expenditure
divided by the total |
approved budget) x
100} |
st ke i o Project could not commence due to houses not available.
T T | T
70% of approved |
budget spent by 30
June 2023 for the
construction of
Internal Sewer e o ;
TLAS Reticulation for bud efs ont 7 39.54% 0.00% | 1500% | 15.00% | 51.97%
Mziwabantu {(Actual uagetsp
expenditure divided
by the total
approved budget) x
100}
70% of approved
budget SPF:’it by 30 | o of approved Pei\r!fzv:n]\(::ce
| TLas _June 2q23 for t.he (SR — All Indicator for 0.00% | 15.00% | 15.00% | 0.00%
installation of ngh 2022/23 j
= Mast Lighting in De
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Aar {{Actual | '
expenditure divided |

by the total
approved budget) x 1
100} |

Project not yet registered on MIG system.

70% of approved J "

budget spent by 30
June 2023 for the
upgrading of the New Key

Nonzwakazi Sports | % of approved Performance |
Ground {{(Actual budget spent | A Indicator for | 0-00% i 15:00% f Lk | S

TL47 | expenditure divided { 2022/23 |

by the total |
approved budget) x |
100}

on and/o Tender closed 11 November 2022. BAC has not sat due to challenges as informed by Finance.
orre e Actio Consultant fees paid - only expenditure reflecting. BAC to be fast-tracked.

T
1

70% of approved |
budget spent by 30 |
June 2023 for the

replacement and i
upgrading of the De |
Aar West electricity

main transformers
TL48 | (Actual expenditure _
divided by the total E
approved budget) x l

% of approved

All 0% 0.00% | 15.00% | 15.00% | 6.44%
budget spent

100}

.

Contractor appointed in October 2022. Due to not enough funding from DTI, scope had to be
reduced. Contractor balanced the bill, awaiting on procurement of transformer. Consultant
fees paid - only expenditure reflecting. Contractor to start with minor work on site.

— — ~——— Pagel9 —
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ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2022/23

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant
provincial treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the
municipal manager must also submit the amended service delivery and budget implementation plan, within ten

working days after the council has approved the amended plan in terms of Section 54{1)c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the
necessary motivation where key performance indicator targets require amendment as a result of the Adjustments

Budget and/or corrections as a result of the audit outcomes of 2021/22.

ANNUAL REPORT 2021/22

The draft Annual Report of the 2021/22 financial year will be tabled in Council within the legislative timeframe.

As prescribed in section 72(1{{a)iii) of the MFMA the Accounting officer must assess the performance of the
municipality in the first 6 months taking into account the past year's Annual Report, and progress on resolving the
problems identified in the Annual Report. Council will appoint an Oversight Committee, who will compile an
oversight report. This report will include a summary of comments and conclusions on the Annual Report of the

municipality for 2021/22.

However, to ensure the credibility of the 2021/22 Annual Report and that the information in the report is accurate,
reliable and correct, the Performance Report for 2021/22 (Chapters 3 &4 of the Annual Report) was audited by the
Auditor-General and the final draft Annual Report was also sent to them for verification. Thus, the final report will be
scrutinized for accuracy, reliability and correctness not only by the management team but by the Auditor-General as

well.

—Acting-Munjdi Managé
2] )] wwnny
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