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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or
other municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit controt and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be
received and spent by the Municipality. Cash payments do not always
coincide with budgeted expenditure timings. For example, when an invoice
is received by the Municipality it is shown as expenditure in the month it is
received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003).
The principle piece of legislation relating to municipal financial
management. Sometimes referred to as the Act.

Page 4 of 31



O

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium
term financial plan, usually 3 years, based on a fixed first year and
indicative further two years budget allocations. Also includes details of the
previous and current years’ financial position.

Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages,

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by
the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan., A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in
the IDP. Budgeted spending must contribute towards the achievement of
the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes
must be agreed by Council through an Adjustments Budget.

Vote - One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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PART 1 - IN-YEAR REPORT

Section 1 - Mayor’s Report

1.1 In-Year Report - Monthly Budget Statement

The monthly budget statement for April 2016 has been prepared to meet the
iegislative requirements of the Municipal Budget and Reporting Regulations.
The audited outcomes for 2014/2015 reflected in this report are draft as the
figures were not yet reported to the office of the auditor general and as such
are subject to change.

1.1.1 Financial problems or risks facing the municipality

There are no financial problems affecting the municipality. Monitoring and
implementation of the capital projects remains a priority.

1.1.2 Relevant information

Year-to-date operating revenue realised is -3% above the year-to-date budget
for April 2016.

The abnormally high revenue includes the annual property rates and other
fixed service charges billed te consumers for the 2015/2016 financial year. As
well as operating grants received that exceeds the monthly budget the reason
for this being that the there was no payment schedule available at the time of
concluding the budget.

Operating expenditure incurred amounts to 19% below the year-to-date
operating expenditure. 36.82% of the total capital budget has been spent at
30 April 2016, with 92.8% of that being funded from capital grants.'

! Table C5 - Capital Expenditure (municipal vote, standard classification and funding)
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Section 2 - Resolutions
IN-YEAR REPORTS 2015/2016

This is the resolution that will be presented to Council when the In-Year
Report is tabled:

RECOMMENDATION:

(a) That Council notes the monthly budget statement and supporting
documentation for April 2016.

Section 3 - Executive Summary

3.1 Introduction

As already stated in the Mayor’s Report the financial figures reflected in this
report are draft figures for 2014/2015 and as such are the outcomes are based
on the municipality’s in-year reports and are subject to change.

3.2 Consolidated performance

3.2.1 Against annual budget (original approved and latest adjustments)
Revenue by Source

Year-to-date revenue realised -3%, R5.093 million above year-to-date budget
projections for April 20162

Operating expenditure by type

Year-to-date expenditure is 19% or R33.770 million, below the year-to-date
budget as at 30 April 2016.

Refer to Section 4 - Table C4 for further details on both revenue by source
and expenditure by type.

2 Table C4 - Total revenue by source (excluding capital transfers and contributions)
3 Table C4 - Total expenditure by type
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Capital expenditure

Year-to-date expenditure on capital amounts to R7.041 million or 32.8% of
the capital budget of R19.121 million®. 92.8% of expenditure to date has
been funded from capital grants recognised.

Refer to Section 4 - Table C5 for more detail.
Cash flows

The financial year commenced with negative cash & cash equivalents
balance of -R1, 283million® and this has increased by R22, 695 million during
the year-to-date to R 21, 413 million.

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the
cash position.

3.3 Material variances

Ref : Description Variance
| R thousands
1 Rthousands
| | Property rales if 528}
I Transfers recognised - aperational 6748
. Other revenue {1617}
i
2| 0
| Debt impaiement iB 804)
i Depreciation & assel impairment (7707}
A Bulk purchases 437
| Other expenditure {6 808)
3 le-year expenditure
Road transport {7 3620
Electricity 11 163)
Waste water management i7 041}
|4 | Financial Position
5 | CashFlow
Other revenue (4 582}
Govemment - cperating 4 968
Govemment - capital 2 268
Capital assels . o 8893
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3.4 Remedial or corrective steps

Ref Description
Reasons for material deviations Remedial or corrective sieps/remarks
R thousands
1 R thausands
The farmers property rales are charged
yeady and thus the actual amount is higher
Property rates than the budgeted amount. The current situation will correct ilselt during the financial year
Transiers recognised - Payment schedule was only made available
operational aiter the start of the financial year The curreni situation will correct itself during the financial vear
Cue to hgh usuage of pre-paid electncity
during winter months the estimated revenue
Other revenue was expected to be more The current situation will correct itself dunng the financiat year
Debt impaiment Are Done al year end The silzation will be fixed at year end
Depreciation & asset impairment | Are Done at year end The situation will be fixed ai year end
Bulk purchases Due lo high cost of eskom winter tarifts The current situation will correct itself dunng the financial year
other expenditure was estimated lo be
Other expenditure higher The current situation will correct itself dunng the financial year
3 _ | le-year expenditure
The current situation will be conected as the municipality will
Road transport Slow capital spending increase spending
The current siluation will be corrected as the municipality will
Electricity Slow caprtal spending increase spending
The current situation wilt be cotrected as the municipality will
Waste water management Slow capital spending ncrease spending
4 | Financial Position
5 | CashFlow
Due to high usuage of pre-paid electricity
dunng winter months the estimated revenue
Other revenue was expecied lo be more The current situation wilf correct itself during the financial year
Payment schedule was only made available
Govemment - operating after the start of the financial year The current situation will correct itself during the financial year

Govemnment - capital

Payment schedule was only made available
after the start of the financial year

The current situation will correct iself during the financial year

4Table C5 - Total capital expenditure

STable C5 - Capital Expenditure (municipal vote, standard classification and funding)
6Table C7 - Cash flow (cash and cash equivalents = cashbook and current investment
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Section 4 - In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1: s71 Monthly Budget Statement Summary

NCO073 Emthanjeni - Table C1 Monthly Budget Statement Summary - M10 April
2014115 Budgeat Yesr 2015/16
Description Audited | Original | Adjusted | Monthly | YearTD | YearlD Y30 YD Full Year
Outcoms Budguet | Budgst ' actual actual budget ! variance variance Forecast
R thousands r 1 1 %
Financial Parformance —-— =1 § i r
Praperty iaks spom [ 20 s r 27 403 ll' 1136 [ 24z [ 22u1e : 1317 e 27403
Sarvico chirgom 7 74 o8 1111 103 111 204 RO 15 ar 092 : 73 anel 08 111 |
inv estment tev omle a0 s 5 a 101 a44 | (497 -B3% 75
Transtars iscogmsed  operationat 19 540 40 601 40 601 116 40 582 31 834 6 74an 2% 40 601
_0|l|el WY PRV BN g 3 34 TBR o 3% SIGII _ _'?_ 0 i ] ';_2?_’ 29 453 (5 926) 0% a4 fl;nb
Total Revenua {excluding capital ransfors t94 653 211 897 207 497 ALELY 68 (802 (808 {5093 L) 211 697
and contribullons)
Finploy uir Losi Hf 504 66 ANd 66 A0a 583 56 573 H% 668 na 2% 66 N4
Rumiinuraton ol Councillors 4 126 4 580 4 SA0 6T 3633 iag HJ‘IJ]! 4% A HH
Daftaciton & asset impatmimaont i1 186 9 248 Y 48 - - 7oy (7 I07) 100%, 4 748
Finanoe clhungus 1387 L 2 456 L 3 %46 L 1] i 5317 i ERr R 2199 B0 i 2 446
Maletals amid bulk puichases a8 2671 G174 #9 713 4 1198 51 520 4R 0Wl 1 570) F 195 it 743
| honatorm and qrants 23% 12 938 1t 6112 1193 11 G637 10 768 A8 A 12 938
Othat ex papdinra it 235 1 028 50 302 2180 43 188 42274 {18 BAbL) 45% i3 0.8
Total Expenditurs 258 437 220 898 215 BE4 13 810 147 284 181 057 {33 TTDI_ = -19% e 22(! B9&
Surplusi{Deficit) 163 784) @199 (4387 w2 21514 (7163 20677}  -avom 19 199)|
Teanshas recognisad - capitl 14 G494 Bl BES 1 39h (1] 188 21 2ar 19 F0Fy 13% 1 W55
Conmbutions & Contribuled assets -
(4B 0o1)| 47 368 Som (3 218)] 23049 ta07a |  897% 6a% a7 366
Surplus/{Deficit) atter capital iransfers & {
contributions |
Stiare of durplos! {defscit) of associnlo | i
Surplus/ {Deficit) for the yaear {49 091) 47 386 5031 {3 218) 23 048 14 074 8 975 64% 47 166
Capita) sxpsnditure 8 funds sources I
Capital expend/ture 14 194 67 344 19 121 513 7 041 | 22803 | (17 s82) 7% w121
Capital ransfes recognised 13 43 bbT‘.‘)B 12 /19 LU 'l-'..-'l-." '-‘_I;I ."\-'.i;l ‘l-.h-l,.{ld ;f-‘l-l I L:i'!r: RS 1.2. -":D-;‘
Boriow ing 5 046 | L
kwerniatly genotated hnds B2 8 341 Ei 9__321" o _I_H L - 505 8_105 | Lﬁﬁo) _92_7_-1 P [:] 3_:"(;’)
Total sources of capital funds T 1atea | 67344 19129 572 7 041 24503 | (17 462) T1%, 19 121
Financial position i
Towl current aysats 125 401 109 842 g 3168 142 113 109 142
Total non current assets 80l 982 W44 097 446 897 A7T 401 4 07
Total cunent lintalibes 45 641 12313 13 327 892 176G 33 313
Totat non current Ratulinos 54 198 7 400 63 471 2 a8 67 4490
Community wealth/Equlity 908 543 853 136 948 417 925 491 953 138
Cash flows |
Haot cash ko (Used) opetating 18 269 L5 260 25 580 {1 3043y 32 242 21 29 |I {10 951} 51% 25 5H0
Met cash kom (used) invosting {13 O0R) (H9 374) (18 967) (573) {th AEY) (1% ﬂOﬁ)! (A D 17) 1% (R ]
Hut cash kom (used) inancing 217 1 096 {aud) (306) {2 G5A) [§] l22)| 1 537 137 % 94
Cashicash equivnlentz at the month/year o {1 282) 808 4 407 - 21 413 3082 | {18 331) -505% 4 407
Desbtors & creditors analysis 0-30 Days | 31.60 Days | 61-90 Days ERBEL 121150 151-180 LU Over 1Yt Total
| DaL _E!I z Oys Yr
1D¢bmr- Agm Analysis
Tot By Income Soce 7213 kR ) 3610 21737 2130 29 249 AN 546
Craditors Ape Analysis
Tatal Creliboes i A89 796G - 8 79%
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