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MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium
term financial plan, usually 3 years, based on a fixed first year and
indicative further two years budget allocations. Also includes details of the
previous and current years’ financial position.

Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is muitiplied by
the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in
the IDP. Budgeted spending must contribute towards the achievement of
the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes
must be agreed by Council through an Adjustments Budget.

Vote - One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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Section 2 - Resolutions
IN-YEAR REPORTS 2015/2016

This is the resolution that will be presented to Council when the In-Year
Report is tabled:

RECOMMENDATION:

(a) That Council notes the monthly budget statement and supporting
documentation for August 2015.

Section 3 - Executive Summary

3.1 introduction

As already stated in the Mayor’s Report the financial figures reflected in this
report are draft figures for 2014/2015 and as such are the outcomes are based
on the municipality’s in-year reports and are subject to change.

3.2 Consolidated performance

3.2.1 Against annual budget (original approved and latest adjustments)
Revenue by Source

Year-to-date revenue realised 47%, R16.632 million above year-to-date
budget projections for August 20152,

Operating expenditure by type

Year-to-date expenditure is 14% or R5,569 million, below the year-to-date
budget as at 31 August 2015.

Refer to Section 4 - Table C4 for further details on both revenue by source
and expenditure by type.

2Taple C4 - Total revenue by source (excluding capital transfers and contributions)
3Table C4 - Total expenditure by type
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3.4 Remedial or corrective steps

Description

R thousands

Reasons for material deviations

Remedial or corrective stepsiremarks

| Revenue By Source

The farmers property rates are chamged yearly and
thus the actual amount is higher than the budgeted

The cument situation will correct itself during the

Property rates amount. financial year
Transfers recognised - Payment schedule was only made available after the The current situation will be comecled in the
gperational start of the financial year adjustment budget
Due fo high usuage of pre-paid electricity during winter
months the estimated revenue was expected o be The current situation will be comected in the
Other revenue more adjustment budget
Expendiiure By T
{"\ Debt impairment Are Done al year end The situation will be fixed at year end
g

Depreciation & assel impaimment

Are Done al year end

The sitvation will be fixed at year end

The current situation will be comected in the

Bulk purchases Due to high cost of eskom winter taritfs adiustment budget
The current situation will correct itself during the
Other expenditure other expenditure was estimated to be higher financial year
Capital Expenditure
The cumrent situation will be comected in the
Road fransport Slow capital spending adjustment budget
The current situation will be comecled in the
Water Slow capital spending adjustment budget
The current situation will be comecled in the
Wasle water management Slow capital spending adjustment budget
Cash Flow
Due to high usuage of pre-paid electricity during winter
months the estimated revenue was expected to be The current situation will be comected in the
QOther revenue more adjustment budget
Payment schedule was only made available after the The cument situation will be comected in the
Govemment - operaling start of the financial year adjustment budget
Payment schedule was only made available after the The current sifuation will be comrected in the
Govemmenl - capital start of the financial year adjustment budget

Capital assets

Slow capital spending

The cument siluation will be corrected in the
adjusiment budget

4Table C5 - Total capital expenditure

3Table C5 - Capital Expenditure (municipal vote, standard classification and funding)

6 Table C7 - Cash flow (cash and-cash equivalents = cashbook and current investment
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[Chart C1 2015/16 Capital Expenditure Monthly Trend: actual v target

Month 2014115 Original Budgel Adjusted Budg Monthly actual
Jul 816 121435 12135 63
Aug 861 7647 7647 530
Sep 1968 33 3391 -
Oct 1652 253 253 =
Nav 3 13879 13879 -
Dec 1180 1930 1930 =
Jan " 5803 5803 =
Feb 15 31 3N -
Mar 2675 9587 9587 -
Apr 1130 87 a7 -
May 1261 4535 4535 -
Jun 269% 4967 497 -

|Chart C2 201516 Capital Expenditure: YTD actual v YTD target

Month YearTD actual YearTD budget

Jul 63 12135

Aug 593 19782

Sep 23173

Oct 23425

Nov 3734

Dec /24

Jan 45038

Feb 48 168

Mar 57 756

Apt 57 842

_ May 62 377
U Jun 67 344

L—
|Chart C3 Aged Consumer Debtors Analysis |
0-30 Days 31-60 Days 61-90 Days 91-120Days  121-150Dys  151-180Dys  181Dys-1Yr OveriYr
Budget Year 2015 - 10759 15094 2780 2384 2218 7644

2014115 - 7939 1121 2787 2443 2294 20080
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Chart C4 Consumer Debtors (total by Debtor Customer Categm

rgan of Stale ] Commercual | Households

936907 | ae1e69 | 28721367 |
5089 595 3589 349 | 29609 657
Chart C5 Aged Creditors Analysis
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