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EMTHANJENI LOCAL MUNICIPALITY IDP                                                                                 SECTION A

SECTION A:
INTRODUCTION

1. Emthanjeni Municipality IDP 2011 – 2016 
The Integrated Development Plan, adopted by the Council of the municipality, is the key strategic planning tool for the municipality. It is described in the Municipal Systems Act (MSA) as:




In terms of the MSA, Section 34, a municipality is required to review its IDP annually.  Annual reviews allow the municipality to expand upon or refine plans and strategies, to include additional issues and to ensure that these plans and strategies inform institutional and financial planning.

The review and management of the IDP thus further develops the IDP and ensures that it remains the principal management tool and strategic instrument for the municipality.
1.1. Purpose of this Document

The document sets out the results of the municipality’s 2013/2014 IDP Review Process, and describes the following:-

· The process followed to review the Emthanjeni Municipality’s IDP;

· The key informants that have provided the basis for amending certain elements of the IDP;

· The amended objectives, strategies, programmes and projects, which have been revised on the basis of the informants identified herein.

The municipality this time around broadened its scope tremendously to ensure better contributions from the public through;
· Vision

· Mission

· Corporate Values

· IDP

· Key Municipal Plans, Strategies, Policies and Acts

· Organisational Structure (Macro)

· Municipal Turn Around Strategy (MTAS) – Adopted in March 2010

· Financial Position of the Municipality

· Audit Outcomes 2011- 2012 
· Major Challenges/FBS/Backlogs

· Asset Management

· Council Processes

· Performance Management

· Five (5) year Service Delivery Audit

1.2. Basis for the Integrated Development Plan 2011-2016
The IDP 2011-2016 was undertaken as part of the continuous cycle of planning, implementation and monitoring as illustrated in the Figure below.
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The IDP Review for 2011-2016 was undertaken within the framework of National, Provincial and District plans and policies, with particular consideration being given to the National Spatial Development Perspective (NSDP), NCSDF, Pixley ka Seme District Growth and Development Strategy (PKS-DGDS), Northern Cape Provincial Growth and Development Strategy (PGDS), the New Growth Path, LGTAS, National Development Plan, State of the Nation Address (SONA-2013) and State of the Province Address (SOPA-2013), Draft National LED Framework. 
The amendments contained in this revised IDP for 2013/2014 were formulated on the basis of:

· An assessment of implementation performance and the achievement of IDP targets and strategic objectives – considering the impact of successes and corrective measures necessary to address problems and challenges;

· Review of sector strategies and plans, and cluster analysis reports inform the input of communities;

· Continuous Council strategic session outcomes.
· Changing internal and external circumstances, impacting on priority issues, objectives and strategies;

· Powers and functions of the municipality;
· MTAS outcomes

· Outcomes of the LED mentorship programme

· Improved SDBIP system introduced 2011 and was concretised. 
· IDP, Budget and Performance Management Representative Forum

· Public input sessions and sector input sessions

· Management meetings and IDP steering committee meetings

· Emthanjeni Municipality Directorate inputs
· Implementation Map(IMAP) introduced in 2012 

1.3. Process Followed

In August 2012, the Emthanjeni Municipal Council approved the IDP Process Plan and Budget Schedule, detailing the process for the IDP and Budget development for 2013/2014 review.

In accordance with the provisions of the Process Plan the IDP was reviewed and further developed through the processes detailed below:

· An IDP Representative Forum meeting was held on Jan 2013, February 2013, and March 2013, where progress over the last year was considered and the IDP Process Plan were presented; the IDP review process was also presented.

· Finally, a series of further engagements were undertaken during February 2013.

· The final IDP and Budget for 2013/2014 must be presented for adoption by Council at the end of May 2013.
· Submission of the IDP to the MEC of Local Government for comments.

· The adopted IDP was advertised for public comments.

· Council Strategic Session held in August 2011, views of next session will be taken into consideration.

· In addition to the IDP Rep Forum that was established, Council have established the IDP Steering Committee. The purpose of these is to ensure that the review and implementation of the IDP is driven by these structures.

· Council Meets the People were held during the month of February/April and May 2013 in the various wards.

· The Provincial IDP Evaluation Session in April 2013. 
Other processes followed:

· General discussions and meetings with members of the IDP Steering Committee.

· Liaison with various government departments and stakeholders.

· Consideration of the MEC’s comments on the IDP.

· Support from COGHSTA

· Involvement of PKSDM in the IDP Processes (Shared Services)
· LED Public Participation Committee recommendations 

Key Policies, programmes, strategies informing the IDP

1. New Growth Path, 2009 (NGP)

The NGP aims to find job opportunities in both the traditional economic sectors as well as cross-cutting sectors. It further aims to develop strategies that would create the needed jobs in the economy of South Africa over the medium term. This strategy will combine micro and macro economics in achieving its goal.

The main indicators for success will be:

· Jobs (number and quality)

· Growth (the rate, labour intensity & composition of economic growth)

· Equity (lower income and inequality)

· Environmental outcomes

The Five pillars on which the NGP stands are:
1. Infrastructure

Public Sector can create 250 000 jobs annually in energy, transport, water and communications infrastructure and housing until 2015.

2. Main Economic Sectors

Agricultural value chain

· 300000 households in agricultural smallholder schemes

· 145 000 in agro processing by 2020

· Upgrade conditions for 660 000 farmer workers

Mining value chain

· Mining can provide additional 140 000 jobs by 2020 & 200 000 by 2030

Manufacturing sectors with IPAP2 targets

· 350 000 jobs by 2020 in industries not covered elsewhere

Tourism & certain high level services can create 250 000 jobs

3. Seizing  the potential of New Economies

· The Green economy – 300 000 additional direct jobs by 2020 of which 80 000 is in manufacturing and up to 400 000 in construction, operations and management by 2030

· Growing the knowledge capital

100 000 by 2020 based on current employment and taking out overlaps with niche tourism, IPAP2 and government services

4. Investing in Social Capital and Public Services

· Social economy such as co-ops targeting 260 000 by 2020

· 100 000 jobs in the Public service by 2020

5. Spatial Development

· Measurable improvements in livelihoods for 500 000 households in rural development areas

· African regional development – 60 000 direct jobs by 2015 and around 150 000 by 2020 from exports to SADC

2. National Development Plan 2030, 2011.

If the National Growth Plan is the strategy then the National Development Plan is the tactic to be used in achieving the aims moving towards 2030.

The NDP focus on nine distinct areas for development in South Africa and it is the following:

· Create 11mil jobs by 2030

· Expand infrastructure

· Transition to low carbon economy

· An inclusive + integrated rural economy
· Reversing the spatial effects of apartheid
· Education and Training
· Social protection 

· Build a capable state
· Reforming the public service 
· Provide quality Health Care

· Fight Corruption

· Transformation and Unity (National Development Plan 2030, 2011)

3. National Spatial Development Perspective (NSDP)

The main purpose of the NSDP is to reconfigure apartheid spatial relations and to implement spatial priorities that meet the constitutional imperative of providing basic services to all and alleviating poverty and inequality. The NSDP is based on government’s objectives of:

· Growing the economy

· Creating jobs

· Addressing poverty

· Promoting social cohesion

NSDP principles are aimed at focusing government action and investment to enable the developmental state to achieve maximum social and economic impact within the context of limited resources. While the focus on government spending in areas of some economic potential is on economic infrastructure, in areas of low or no economic potential government spending should focus on human capital development. 
Spatial marginalization from economic opportunities and social amenities continue to be a significant feature of the space economy and must be addressed to reduce poverty and inequality and to ensure shared growth (National Spatial Development Perspective, 2003). 
4. Northern Cape Provincial Growth and Development Strategy

The NCPGDS is defined as a framework against which provincial government departments define the parameters in which they formulate their strategic plans & budgets. It’s a yardstick to measure departmental performance and it is aligned to the electoral and budgeting process.

It is based on the social and economic analysis prevailing in the Province with sector specific programmes strategies and project level opportunities and interventions and it seek alignment with IDP’s, Sector Development Plans and NSDP.

· The PGDS reflects opportunities for growth in the following sectors namely:

· Agriculture and Agro-Processing

· Fishing and Mari-culture

· Mining and Mineral Resources

· Transport

· Manufacturing

· Tourism
5. The development targets identified:
· To maintain an average annual economic growth rate of 3% to 4.5%

· To create in excess of 16 000 jobs annually in order to meaningfully address unemployment i.e. halve unemployment.

· To reduce the number of households living in absolute poverty by 5% per annum.

· To improve the literacy rate by 50% by 2014

· To reduce child mortality by two-thirds by 2014

· To reduce maternal mortality by two-thirds by 2014

· To provide shelter for all by 2014

· To provide clean drinking water for all in the Province by 2014

· To eliminate sanitation backlog in the province by 2014

· To reduce contact crime by10% by 2014

· To reduce new transmission of HIV and STI’s by 50% by 2014

· To achieve 85% TB cure rate by 2014

· To redistribute 30% of productive agricultural land to PDI’s by 2014

· To conserve and protect 6,5% of our valuable biodiversity by 2014

· To reduce the infrastructure backlog by 10% by 2014.

The PGDS requires the development of human and social capital through the improvement of skills of the labour force thus increasing productivity and increasing access to knowledge and information.

Its economic development objective is the enhancement of infrastructure for economic growth and social development and it has as a deliverable target of 2014 amongst others (Northern Cape Provincial Growth and Development Strategy, 2004 and reviewed in 2010).
6. Pixley ka Seme District Growth and Development Strategy

The PKSDGDS seeks to achieve a shared vision, amongst all sectors of its society, for the achievement of its goal of reducing poverty and improving the quality of life all its citizens.  The DGDS reinforces the following principles:

· Integrated, sustainable, holistic and participatory growth and development.
· Providing for the needs of all the people.

· Ensuring community and/or beneficiary involvement and ownership.
· Long term sustainability on all levels.

· Equitable socio-economic development with equitable benefits for all

The Development Targets identified for the DGDS;

· To achieve an average annual economic growth rate of between 2%-4%.

· To reduce poverty by 50% by 2014

· To eradicate the bucket system by 2010

· To reduce crime by 10% by 2010

· To decrease the illiteracy rate by half by 2014

· To reduce unemployment  by 50% by 2014

· To reduce the prevalence rate of HIV/AIDS by 2014

· To provide housing for all by 2014.  

7. Medium Term Strategic Framework

The strategic priorities, deriving from the popular mandate, to advance this mission 
can be summarized as follows:

· speed up economic growth and transform the economy to create decent work and

sustainable livelihoods

· massive programme to build economic and social infrastructure

· comprehensive rural development strategy linked to land and agrarian reform and

food security

· strengthen the skills and human resource base

· improve the health profile of society

· intensify the fight against crime and corruption

· build cohesive, caring and sustainable communities

· pursue regional development, African advancement and enhanced international

co-operation

· sustainable resource management and use

· build a developmental state including improvement of public services and

strengthening democratic institutions
35(1) (a)”…the principal strategic planning instrument which guides and informs all planning, development and all decisions with regard to planning, management and development in the municipality”;


         	(b) “binds the municipality in the executive authority…”





PUBLIC PARTICIPATION





1. Preparing for IDP





2. Monitoring and Evaluation of Situation Analysis





3. Objectives, Strategies, KPA’s and Projects


(Linked to the budget)





4. Consolidate IDP


(Including Operational Plans)





5. Approval of Council


Adopts IDP, Budget and PMS





PERFORMANCE MANAGEMENT





IDP IMPLEMENTATION
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