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Section E:
Integration
1. Introduction
The integration phase is the phase of ensuring internal strategy consistency with regards to:

· Strategic vision and objectives

· Financial and institutional resources contexts

· Policy or legal requirements 

All integrated plans and/or operational strategies that Emthanjeni Municipality has compiled or is in the process of compiling are listed below: 


Water Services Development Plan

The Document was finalized in 2007 and adopted by the Council.  It is reviewed on an annual basis.
Capital Investment Programme

Capital Investment Policy is included with the Budget of the municipality.
Performance Management System

The PMS has already been adopted by Council and is implemented.  What needs to happen before the adoption of the IDP is for the annual review to be concluded.

Macro Organizational Structure

The organogram was adjusted with the understanding of adhering to national shifts in priorities for Local Government.  The reviews are considered within the year.  The organogram is attached.

Integrated Spatial Development Framework

Emthanjeni Municipality developed a Spatial Development Framework.  The framework was adopted by Council in February 2007 and will serve as a guide for spatial development within the Municipality.  The Spatial Development Framework would be reviewed in the 2013 / 2014 financial year.  We have requested the assistance of Department of Agriculture, Land Reform and Rural Development.  
Integrated Institutional Plan

Part of the Institutional Programme is capacity building amongst officials and Councillors.  It is acknowledged that the dynamic environment of local government poses new challenges on a daily basis to the officials and Councillors of the Municipality.  The Municipality has appointed an official who is responsible for skills development and the skills development programmes.  We further also had assistance from SALGA in relation to councillor training.

HIV/Aids Strategy and Policy

The Municipality does have an adopted HIV / Aids Policy for Councillors and officials. The integrated HIV / AIDS Programme were reviewed during the 2011/2012 financial year. We will work with relevant institutions to update further. 

Disaster Management Plan

The Municipality must consider developing a new plan to ensure compliance and readiness in the event of disaster.  COGHSTA has committed their support with the development of the plan.
Environmental Management Plan

The Plan was adopted by Council implementation remains a challenge for the Municipality.
Integrated Waste Management Plan

Council adopted the plan; implementation remains the responsibility of the Municipality. 
Local Economic and Marketing Strategy

The Municipality has approved a Local Economic Development and Marketing Strategy at a meeting of the Executive Committee on 15 April 2010.  Continues updating occurs through the Public participation Committees processes. 

Integrated Transport Plan


The District was awaiting assistance from the Department of Transport Safety and Liaison to help local municipalities with the drafting of the plans.  This has not yet transpired.  The Municipality will have to consider drafting the plan.

Housing Policy and Plan


The Municipality does have a Housing Sector Plan and has developed a housing accreditation business plan.  The finalization of the new framework for the development of the Housing Sector Plan is a priority. The Emthanjeni Local Municipality would ensure that project readiness is in place in terms of bulk, EIA etc. 
Tourism Strategy

The Council has adopted a 10 year Tourism Plan (2010-2020).
5 Year Financial Plan 

The Capital Programme of the Municipality is included as an annexure. All Budget policies are adopted annually. It includes the Budget Policy, Customer Care, Indigent, Supply Chain Management, Cash and Investment, Credit Control and Debt Collection, Rates and Tariffs.
Sector Departments Contribution to IDP (2013/2014)

We manage to engage with sector departments for their input in the IDP/Budget process. We have received inputs / plans from several departments. The municipality will continue with regular engagement with the sector departments, to understand the progress made by the departments in implementing their projects.
Summary:

Once the projects are identified the municipality must make sure that they are in line with the municipality’s objectives and strategies and also with the resources framework and comply with the legal requirements.

The integration phase represents 3 challenges:

1. Ensuring internal strategy consistency

2. Checking compliance with legal requirements.

3. Creating operational strategies

The IDP further requires 3 different types of programs namely:

· Sector programmers: this is often determined / described by sector guidelines, legislation and dependent on the powers and functions of the particular municipality.

· Management programme: Aimed at supporting the Municipal Manager in his role in overseeing performance.
· Programs for cross cutting dimensions: To ensure that the national priorities of government are addressed during the IDP Process.
2. SECTOR DEPARTMENT’S PLANS

The IDP contains information on the contributions from various sector departments (National and provincial) residing in the Municipal Area.  The relevant projects are introduced in the table below.  This is essential for critical integrated planning and implementation of programmes and projects between the three spheres of government.

Table E1: Sector Department’s Plans

	Department
	Ward/Area
	Project
	Target Date
	Cost(funding available)

	Department Social Development
	Britstown 

Mziwabantu 
	Lukhanyo SK, Food provision households in need   
	Inception 2013/2014 operational
	R 90 000, 00

	
	De Aar/ CBD
	Ulonwabo DIC, Material assistance rendering a selection of community development services
	Inception 2013/2014 

operational
	R 280 000, 00

	
	Britstown

Mziwabantu 
	Desert House of Fire Food Garden, own food production and income generated
	Inception 2013/2014  operational
	

	
	Hanover
	Happy Nappy, income generating
	Inception 2007 operational
	

	
	De Aar / CBD
	Emthanjeni Car Wash, income generating
	Inception 2013/2014 operational
	R 75 000, 00

	
	De Aar / CBD
	Emthanjeni Diverse Parking System, income generating
	Inception 2006 operational
	

	
	De Aar
	Tina Cowley Reading Centre, reading centre
	Inception 2011/2012

Outsourced 
	R450,000

	
	Hanover
	Hanover Food garden, own food production and income generation
	Inception 2011/2012
	R150,000, 00

	
	Hanover 
	Soup Kitchen 
	Inception 2013/2014 
	R 90 000, 00

	Cooperative, Governance, Human Settlements and Traditional Affairs

	De Aar
	De Aar 9, Top Structure
	02/2012
	R532,826.28

	
	De Aar 
	De Aar 16, Top Structure
	02/2012
	R3,465,983.87

	
	Hanover / Ward 6
	Hanover 45, Top Structure
	04/2012
	R2,674,180.23

	
	
	
	
	

	Department of Health
	De Aar Town
	Building of new De Aar Hospital
	2014/2015
	R 171 000 000 – 2013-2014

	
	De Aar Town 
	Some upgrading De Aar town clinic 
	30.04.13
	R 50 000-Belgium funds

	
	Green Point 
	Some upgrading at De Aar clinic 
	30.04.13
	R 45 000-EPWP funds 

	
	Britstown
	Upgrading Britstown clinic
	01.04.13
	R 300 000 – EPWP funds 

	
	Hanover
	Upgrading Hanover clinic 
	01.04.13
	R 300 000- EPWP funds

	
	Montana Area 
	Park home for Montana clinic for additional consulting rooms 
	03.06.13
	Funding from National Department of Health 

	
	All Wards 
	NHI implementation 

Ward based teams in all wards

Facility improvement in all facilities

Specialist team established

School health services in Quintile 1 and quintile 2 schools 
	30.03.14; on-going 
	Part of equitable share budget; limited for some initiatives 

	
	All Wards 
	HIV Counseling and testing male medical circumcision 
	30.03.14; on-going 
	Part of equitable share; funding available for MMC

	Department of Safety Liaison and Transport 
	Emthanjeni
	Warehouse Hub
	2012-2014
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Department of Environment and Nature Conservation 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Department of Agriculture, Land Reform and Rural Development
	De Aar 
	Emthanjeni Hydroponics: Packing Facility 

Certification of the facility 
	2013/2014 
	R 4 000 000, 00

	Department of Roads and Public Works
	Emthanjeni Municipal Area 
	Operation Kgotso, Pula Nala Project, Nonzwakazi
	2013/2014 
	R 2, 500, 000, 00

	
	Emthanjeni Municipal Area 
	Flood Damages Project:23 beneficiaries employed 
	2012/2013
	EPWP

	
	Emthanjeni Municipal Area 
	Repairing of potholes project: 10 beneficiaries to be employed 
	2013/2014 
	EPWP

	Department of Economic Development and Tourism
	De Aar
	Skate Park Development
	2012/1013
	EPWP

	
	Hanover
	Goat Cheese Factory Feasibility Study
	2012/1013
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Department Sports, Arts and Culture
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Department of Education
	Delta P.S.
	New Large Admin Block 
	2013/2014 
	R 858 000, 00

	
	Phakamisani H.S.
	New Large Admin Block
	2013/2014 
	R1, 500 000, 00

	
	Monwabisi H.S.
	Construction of Computer Lab
	2013/2014 
	R 727 000, 00

	
	Alpha PS
	Admin, ablution, 20 classrooms, HOD’s, Storerooms, Media, Computer Lab, Computer Classroom, Hall
	
	R2, 700 000, 00

	
	Kareeville PS
	2 single ECD classroom required
	2013/2014 
	R 949 000, 00

	
	Hanover Hostel
	Hostel refurbishment 
	2013/2014 
	R 1, 750 000, 00

	
	St John’s P.S.


	Full service school 
	2013/2014 
	R 18, 000 000, 00

	NGO’/CBO’s
	Ethembeni Trauma Centre
	Non State Sector – Phase II programme
	Industrial Development Trust 
	EPWP

	SEDA 
	ELM

Pixley Ka Seme District Municipality 
	Support rendering institution to SMME’s 
	Continuous 
	Developing of SMME’s / business skills 
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