Emthanjeni Municipality
SDBIP 2013/2014: Top Layer SDBIP Report

Municipal Manager

Overall Performance
Sep-1: Dec-13
N . Annual | KPI Calculation B ¢ forsspi20I3itoibe
Ref Directorate KPI Unit of Measurement Wards KPI Owner Target Type 2013
Depart tal SDBIP Depart tal C ctit Depart tal C ti
Target | Actual [ R GRS CERIIEN RS EREE Target | Actual | R | Departmental SDBIP Comments CEEIUIEREN EHHESIE Target | Actual | R
Ce Measures Measures
Municipal Develf:p Risk baseld audit ;?Ian and RBAP submitted to the audit Municipal
TL1 submit to the audit committee for 5 All 1|Carry Over 0| [J] N/A 0 0 0 (1] N/A
Manager committee Manager
approval by end June
Municioal Implement the RBAP (Audits Municioal
TL2 P completed for the period / plaaned % completed All P 70%|Carry Over 0% 0% 0% 0%! 0% 0%
Manager N N Manager
audits for the period)
Compile the Top Layer service deliver
Municipal and Ellld etim plem\;ntatic‘;’ll'l lan :’ndy Top Laver Service delivery budget Municipal
TL3 P . 8 P e P implementation plan submitted to the |All P 1|Carry Over 0| 0 0 0 0 0
Manager submit to the Mayor within 14 days Manager
. Mayor
after the approval of the main budget
[D14] Municipal Manager: [D14] Municipal Manager: Due
. to postponement of EXCO
Municipal Submit quarterly performance reports |No of performance reports submitted Municipal Reports will only be table at the meeting the report could not be
TL4 P N g VP N P P N P All P 4|Accumulative 1 1 Portfolio Committee Meetings 1 1 8 . P 2 2
Manager ito of the SDBIP to the Council to the Council Manager . tabled. But will be tabled at
in November 2013, (September )
2013) January 2014 meeting.
(December 2013)
L Implement public education N . .
M | No of ed M |
TLS unicipal campaigns on municipal services and | o of education campaigns All unicipa 1|Carry Over 0 0 0 0 0 0
Manager implemented Manager
natural resources
Municipal Al i ith ibl Municipal
6 unicipal ! rrange meetings wn. Possm e No meetings Al unicipal 1|carry Over o o o o o o
Manager investors for the municipal area Manager
a1 Municipal Implement phases of the branding Number of phases Al Municipal 2| Accumulative o 0 0 0 0 0
Manager strategy of Emthangeni Manager
y of Resul | g
KPI Not Yet 6
Measured
KPI Not Met 0
KPI Almost Met O
KPI Met 1
KPI Well Met 0
KPI Extremely 0
Well Met
Total KPIs 7
Financial Services
Overall Performance
Sep-13 Dec-13 for Sep 2013 to Dec
Annual | KPI Calculation
Ref Directorate KPI Unit of Measurement Wards KPI Owner Targuet Ty:e ! 2013
Departmental SDBIP Departmental Corrective Departmental Corrective
Target | Actual [ R Target | Actual | R | Departmental SDBIP Comments Target | Actual | R
C Measures Measures
Financial Director:
TL23 Services Achieve an unqualified audit opinion [Audit opinion received All Financial 1|Carry Over 0 0 0 0 0 0
Services
Financial Submit the annual financial Director: [D28] Manager Financial
TL24 Services statements by the end of August to Statements submitted All Financial 1|Carry Over 1 1 Services: See AFS (August 0 0 1 1
the Auditor-General Services 2013)




[D29] Manager Financial
Services: See Exco Report (July
2013)

[D29] Manager Financial
Services: See Exco Report

Financial Director: [D29] Manager Financial (October 2013)
TL25 . Monthly financial reporting to Council [No of reports All Financial 12|Accumulative 3 3 Services: See EXCO report for 3 3 . 5 6 6
Services N [D29] Manager Financial
Services August 2013 (August 2013) N ) N
N N Services: See financial reports to
[D29] Manager Financial EXCO (December 2013)
Services: See EXCO report
(September 2013)
Financial viability measured in terms
Financial of the available cash to cover fixed Director:
TL26 . operating expenditure (Available Ratio achieved All Financial 0.7|Carry Over 0 0 0 0 0 0
Services . " i
cash+ investments)/ Monthly fixed Services
operating expenditure)
Financial viability measured in terms
of the municipality's ability to meet it's
Financial service debt obligations (Debt Director:
TL27 Services coverage (Total operating revenue- Target achieved All Financial 40.6|Carry Over 0 0 0 0 0 0
operating grants received)/debt Services
service payments due within the
year))
Financial viability measured in terms
Financial of the outstanding service debtors Director:
TL28 Services (Service debtors to revenue — (Total  |% achieved All Financial 24.50%|Carry Over 0% 0% 0% 0% 0% 0%
outstanding service debtors/ revenue Services
received for services))
Financial Implement initiatives of the revenue Director:
TL29 . P No of initiatives implemented All Financial 1|Accumulative 0| 0 0 0 0 0
Services enhancement strategy Comdirac
Achi f
Financial :r:::‘r’:;n een;foabaol\)/:ysr?):/n(t/\ctual Director:
TL30 . P 8 . i Payment % All Financial 80|Carry Over 0| 0 0 0 0 0
Services payments received from debtors N
L . Services
divided by actual levies)
Director:
Fi ial Complete the Suppl t
TL31 '"af‘m omp.e © the supplementary Valuation Roll completed All Financial 1|Carry Over 0| o] 0 0 0 0
Services Valuation Roll by the end of May Corvicac
Financial Annual review of SCM policy in line Director:
TL32 Services with legal requirements by the end of |Review completed All Financial 1|Carry Over 0| o] 0 0 0 0
March Services
Prepare and submit the adjustments Director:
Fi : . . :
133 mar\aal budget by the end of February and the|Approved main & adjustments All Financial 2| Accumulative o 0 0 0 0 0
Services draft main budget by the end of budgets .
Services
March
Financial Annual workshop with ward Director:
TL6S Services committees to explain the indigent Workshop held All Financial 1|Accumulative 0| o] 0 0 0 0
application process Services
y of Its: Fi ial Services
KPI Not Yet
10
Measured
KPI Not Met 0
KPI Almost Met 0
KPI Met 2
KPI Well Met 0
KPI Extremely 0
Well Met
Total KPIs 12




Corporate Services

Overall Performance
Sep-13 Dec-13 for Sep 2013 to Dec
Al | | KPI Calculati
Ref Directorate KPI Unit of Measurement Wards KPI Owner T:’r‘::t :_vc:: on 2013
Departmental SDBIP Departmental Corrective Departmental Corrective
Target | Actual Target | Actual | R | Departmental SDBIP Comments Target | Actual
G Measures Measures
Spent 0.7% of the operational budget
Corporate oﬁ trainin, O(Actual tr:)tal trainin, ¢ Director:
TL34 p " & . 8 % of the total budget spent All Corporate 0.70%|Carry Over 0% 0% 0% 0% 0% 0%
Services expenditure divided by total .
. Services
operational budget)
Vacancy level as % of approved
Corporate ?r ano r:m (Natio:éal no‘r):1 between Director: Reverse Stand:
TL35 p ganog % vacancy All Corporate 14%. 0% 0% 0% 0% 0% 0%
Services 10-15%) (Actual funded posts vacant . Alone
L Services
divided by the Total funded posts)
- " Director:
Corporate Compilation of a comprehensive
TL36 . Plan approved All Corporate 1|Carry Over 0 0 0 0 0 0
Services Human Resource Plan .
Servicas
. Director:
TL37 Corpf:rate Completllon of th.e.abscondment and Number of policies All Corporate 1|Accumulative 0 0 0 0 0 0
Services absenteeism policies .
Services
Director:
Corporate . . . N "
TL38 Services Establish a client service desk Service desk established All Corporate 1|Carry Over 0 0 0 0 0 0
Services
Director:
Corporate N s .
TL39 Services Review existing adopted by-laws Number of by-laws All Corporate 2|Accumulative 0 0 0 0 0 0
Services
Corporate Implement a system to monitor Director:
TL4O p P . y System implemented All Corporate 1|Carry Over 0 0 0 0 0 0
Services Council resolutions 3
Services
Jobs created through municipality’s Director:
Corporate N 8 pality’ Number of jobs created of contracts .
TL44 . local economic development ) N All Corporate 550|Accumulative 0 0 0 0 0 0
Services L " b N assigned to SMME's (temporary) .
initiatives including capital projects Services
Director:
rpor: Implement initiati ithin the LED
TL4S co p.o ate plement initiatives within the Number of initiatives implemented All Corporate 2|Accumulative 0| o] 0 0 0 0
Services strategy .
Services
Corporate Assist entrepreneurs to become co- Director:
TL46 p . P Number of entrepreneurs All Corporate 2|Accumulative 0| o] 0 0 0 0
Services operatives .
Services
Corporate Supply chain workshops held for Director:
TL47 p PP v, P Number of workshops All Corporate 2|Accumulative 0| o] 1 0 1 0
Services SMME's R
Services
Director:
Corporate N N .
TL48 Services Implement ward projects Number of projects All Corporate 7|Accumulative 0 0 0 0 0 0
Services

Summary of Results: Corporate Services

KPI Not Yet

11
Measured
KPI Not Met 1
KPI Almost Met 0
KPI Met 0
KPI Well Met 0
KPI Extremely
Well Met
Total KPIs 12




Infrastructure Services

Overall Performance
Sep-13 Dec-13 for Sep 2013 to Dec
Al | | KPI Calculati
Ref Directorate KPI Unit of Measurement Wards KPI Owner T::‘::t :_;:: fon 2013
Departmental SDBIP Departmental Corrective Departmental Corrective
Target | Actual | R Target | Actual| R | Departmental SDBIP Comments Target | Actual | R
G Measures Measures
[D146] Building inspector:
Building plans considered within
30 days after payment of
scrutiny fees by customer.
. . . . [D146] Building inspector: All utny Y el
Provide consideration (decisions) on approved (July 2013) (October 2013)
building plans applications within 30 PR N ,y N [D146] Building inspector:
- . [D146] Building inspector: o y .
days for buildings less than 1000m2 - - Director: . . Building plans considered within
Infrastructure o % building plans evaluated within the Received plans handled within
TL7 ) and 60 days for buildings larger than . N All Infrastructure 100%|Stand-Alone 100%| 100% [el . 100%| 100% CcMll 30 days after payment of 100%| 100% [el
Services . required time frames ) 30 days after receipt of .
1000m2 after receipt of payment Services ayment. (August 2013) scrutiny fees by customer.
(Actual applications considered/actual pay - ,g N (November 2013)
- N [D146] Building inspector: On T
applications received) ) [D146] Building inspector:
file. (September 2013) o N L
Building plans considered within
30 days after payment of
scrutiny fees by customer.
(December 2013)
D148] Manager: Technical
[ N ] 8 [D148] Manager: Technical
services: In process, to be N .
completed before end of services: Project in
) . implementation (October 2013)
financial year. (July 2013) R
N [D148] Manager: Technical
. [D148] Manager: Technical i
. Director: N services: In Process. To be spend
Infrastructure Implementation of the WCWDM . services: In Process. To be ) )
TL9 . . % of approved project budget spent  |All Infrastructure 100%|Carry Over 0% 10% ] N . 0% by end of financial year. 0% 49% 3
Services project funded by DWA . spend by end of financial year.
Services (November 2013)
(August 2013) [D148] Manager: Technical
t [
[D148] Manager: Technical i 8!
N " services: In Process. To be spend
services: Expenditure Reports, ) N
. . by end of financial year.
and invoices submitted to (December 2013)
DWA. (September 2013)
D149] Manager: Technical
L ,9] anager: Technical [D149] Manager: Technical
services: In process, to be . . .
PR services: In implementation
spend during finacial year. (July
2013) (October 2013)
. [D149] Manager: Technical [D“,g] Manager: Technical
Infrastructure  [Spent the approved maintenace % of approved maintenance budget Director: services: In Process. To be services: In Process. To be spend
TL10 . All Infrastructure 90%|Carry Over 0% 10% ] - o 0%|  38% :JMl by end of financial year. 0% 38% I}
Services budget for water assets for water spent ) spend by end of financial year.
Services (August 2013) (November 2013)
9 " [D149] Manager: Technical
[D149] Manager: Technical N
N services: In Process. To be spend
services: In Process. To be . :
) . by end of financial year.
spend by end of financial year. (December 2013)
(September 2013)
D150] Manager: Technical
[ 5.0] anager: Technical [D150] Manager: Technical
services: To be spend before . N
N . services: Busy with procurement
end of financial year. (July
2013) documents for consultant
October 2013
[D150] Manager: Technical ( ) .
. N [D150] Manager: Technical
Infrastructure 1,2;3; Director: services: To be done before services: Busy with procurement
TL11 ) Develop new boreholes for De Aar % of approved project budget spent 7 7"7" |Infrastructure 100%|Carry Over 0% 0% June 2014. (August 2013) 0% 0% } ¥ P! 0% 0%
Services 4;5 | B documents for consultant.
Services [D150] Manager: Technical

services: To be done before
June 2014. Procurement to
start soon after engagements
with farmers and DWA.

(September 2013)

(November 2013)

[D150] Manager: Technical
services: Busy with procurement
documents for consultant.
(December 2013)




[D151] Manager: Technical
services: Not calculated. (July
2013)

[D151] Manager: Technical

[D151] Manager: Technical
services: New spreadsheet to
be developed for more
accurate figures. (July 2013)
[D151] Manager: Technical

[D151] Manager: Technical
services: Not calculated, due to
not understanding financial
system (October 2013)
[D151] Manager: Technical
services: Informal training

[D151] Manager: Technical
services: Training on water

Director: N N . . . . ) balance required (October 2013)
Infrastructure . Reverse Stand- services: Required information |services: Measures to make received. Information on meter R
TL12 ) Limit % water unaccounted for % unaccounted for All Infrastructure 19.50% 19.50% 0% s . . 19.50%| 9.63% ] " . N [D151] Manager: Technical 19.50%| 4.82%
Services Services Alone received late. (August 2013) sure measurements arrive on readings for satellite offices not services: Request Finance
[D151] Manager: Technical due dates. Excell spreadsheet received before closing SDBIP L q N
N . . . section to explain why not all
services: Required information |corrected. (August 2013) system. (November 2013) charged. (December 2013)
received late. (September [D151] Manager: Technical [D151] Manager: Technical ged.
2013) services: Training in services: Not all consumers has
calculations (September 2013) been charged 100%. (December
2013)
D152] M; : Technical
L N ] Manager: Technica [D152] Manager: Technical
services: Water samples )
comply (July 2013) services: all 14 samples passed
Ply tuly . [D152] Manager: Technical (October 2013)
. [D152] Manager: Technical . . N .
Infrastructure Director: services: Complied with SANS services: Busy with project to [D152] Manager: Technical
TL13 Servi Water quality as per blue drop % water quality level All Infrastructure 80%|Stand-Alone 80%| 83.33% [y 241. (A ) t2%13) install disinfection systems. 80%| 100% jMcyMl services: All criteria complied 80%| 91.67%
ervices . ugusi
Services [p152] I\Zana er: Technical Re-sampling to be done early in with. (November 2013)
. Ber: . . |Oct 2013 (September 2013) [D152] Manager: Technical
services: 5 samples failed e-coli R
8.2 samples failed total services: Water samples comply
) P with SANS 241. (December 2013)
coliforms (September 2013)
[D153] Manager: Technical
services: In implementation
h October 2013,
[D153] Manager: Technical phase (October ) .
N . [D153] Manager: Technical
services: Engineer to be . .
. . services: Consultants appointed,
appointed in September 2013 | . -
(luly 2013) but project will run over into
Y ! 2014/15 due to insufficient MIG
[D153] Manager: Technical N .
N allocation for all MIG projects.
. services: Consultant to be
Infrastructure 1,2;3; |Precter appointed in Sep 2013. Planned Planned procurement of
TL14 ) Upgrade the De Aar WWTW % of approved project budget spent 7 7"™" |Infrastructure 100%|Carry Over 0% 0% PP P | 0% contractor for March/April 2014. 0% 2%
Services 4,5 R procurement of contractor for
Services " (November 2013)
March/April 2014. (August .
2013) [D153] Manager: Technical
R services: Consultants appointed,
[D153] Manager: Technical . . p;.)
services: Inception meeting to but project will run over into
neep € 2014/15 due to insufficient MIG
be held on 01 Oct2013. ) X
allocation for all MIG projects.
(September 2013)
Planned procurement of
contractor for March/April 2014.
(December 2013)
[D154] Manager: Technical
services: Old BP rejected by [D154] Manager: Technical
MIG. services: Submitted original BP
Investigating other funding to COGHSTA and Pixley DM in
institutions for possible funding November 2013 (October 2013)
(July 2013, D154] Manager: Technical
Submit business plan to Council by (July ) . [ . ! g. L.
. [D154] Manager: Technical services: Submitted original BP
end June for bulk sewerage . . ) Director: A ) Ny .
Infrastructure | Business plan submitted to Council by services: Busy with to COGHSTA and Pixley DM in
TL1S A infrastructure to upgrade UDS 7|Infrastructure 1|Carry Over 0 0 N o 0 0 . 0 0
Services o end June ) investigation of other funders. November 2013. Awaiting
sanitation system to full waterborne Services
in Britstown (August 2013) approval. (November 2013)
[D154] Manager: Technical [D154] Manager: Technical
services: Still investigating services: Submitted original BP
other funders. Option to split to COGHSTA and Pixley DM in
BP into WWTW and network November 2013. Awaiting
and submit seperately. approval. (December 2013)
(September 2013)

B

G2

B




[D155] Manager: Technical
services: In process. Will be
spent by end of financial year.
(July 2013)

[D155] Manager: Technical
services: Implementation
(October 2013)

[D155] Manager: Technical

Infrastructure  |Spent the approved maintenace % of approved maintenance budget Director: [D155] Manager: Technical services: In process. Will be
TL16 ) P PP o N p.p . g All Infrastructure 90%|Carry Over 0% 10% services: In Process. Will be 0% spent by end of financial year. 0% 42%
Services budget for sanitation assets for sanitation spent .
Services spend by June 2014. (August (November 2013)
2013) [D155] Manager: Technical
[D155] Manager: Technical services: In process. Will be
services: Ongoing maintenance spent by end of financial year.
(September 2013) (December 2013)
[D161] Manager: Technical .
N . e [D161] Manager: Technical
services: Streets identified. i o 3
. . services: Awaiting appointment
Await appointment of
of contractors (October 2013)
contractor. (July 2013) [D161] Manager: Technical
Infrastructure Director: [D161] Manager: Technical [D161] Manager: Technical services: A ag't'n. appointment
uctu : Awaiti Il
TL17 . Construct new tar roads No of kilometers construccted All Infrastructure 2|Accumulative 0 0 services: Still awaited services: Follow up with SCM 0 0 2 3PP 0 0
Services ) N ) of contractors. (November 2013)
Services appointment of contractors. unit. (August 2013) R
[D161] Manager: Technical
(August 2013) services: Appointment made. To
[D161] Manager: Technical i APP i
N . start 20 Jan 2014. (December
services: On tender in Oct 2013)
2013. (September 2013)
[D162] Manager: Technical [D162] Manager: Technical
services: In process. Will spend services: In Implementation
by end of financial year (July (October 2013)
2013) [D162] Manager: Technical
Infrastructure  Spent the approved maintenace % of approved maintenance budget Director: [D15.Z] Manager: Technical services: In. Proc.ess. Tobe spend
TL18 . All Infrastructure 90%|Carry Over 0% 10% [: 3l services: In Process. To be 0% by end of financial year. 0% 37%
Services budget for roads and strom water for roads and stormwater spent ) ) .
Services spend by end of financial year. (November 2013)
(August 2013) [D162] Manager: Technical
[D162] Manager: Technical services: In Process. To be spend
services: Ongoing maintenance by end of financial year.
(September 2013) (December 2013)
[D163] Manager: Technical
services: In process. Will be
| 2014. (Jul
;ZT; eted by June 2014. (July [D163] Manager: Technical
services: 1km completed
[D163] Manager: Technical P
N . e . (October 2013)
services: Streets identified. Will .
. . [D163] Manager: Technical
. start in Oct 2013. Will be . .
Infrastructure Director: completed before end of services: Approximately 20 % of
TL19 ) Reseal existing tar roads No of kilometers resealed All Infrastructure 1|Accumulative 0 1 p. 0 budget spent, because most 0 3
Services ) financial year. (August 2013) . . .
Services . material was bought in previous
[D163] Manager: Technical N .
N . financial year. (November 2013)
services: Done in-house. 3
N . [D163] Manager: Technical
Busy with Rossouw street in De . PP
A services: Busy with finishes.
ar.
‘December 2013,
Streets identified in Hanover. ( )
To start with planning in Oct
2013. (September 2013)
Tox50] TTecTCar
[D156] Manager: Technical services: Not yet submitted
services: BP to be compiled by (October 2013)
Compile and submit business plan to January 2014 (July 2013) [D156] Manager: Technical
I ji Di B D1 3 i ices: T ile BP i
Infrastructure MIG by end June for tvhe F)roject Business plan submitted to MIG by irector: [ S.G] Manager: Technfcal services: To compile BP in Jan
TL20 Services approval for the application of end June 6;7 Infrastructure 1|Carry Over 0 0 services: To compile BP in Jan 0 0 2014. (November 2013) 0 0
permits for Britstown and Hanover Services 2014. (August 2013) [D156] Manager: Technical

Landfill sites

[D156] Manager: Technical
services: BP to be compiled by
January 2014 (September 2013)

services: Dept of Environmental
Affairs allocated funds for this
purpose. Awaiting proof of




[D144] Manager: Electro
technical services: Calculated [D144] Manager: Electro
at end of financial year. (July technical services: At end of
2013) financial year (October 2013)
Director: [D144] Manager: Electro [D144] Manager: Electro
Infrastructure . . . Reverse Stand- technical services: Calculated technical services: Calculated
TL21 . Limit % electicity unaccounted for % unaccounted for All Infrastructure 22% 0% 0% ) ) 0% 0% 0% 0%
Services Services Alone at end of financial year. annually (November 2013)
(August 2013) [D144] Manager: Electro
[D144] Manager: Electro technical services: Calculated at
technical services: Calculated end of financial year. (December
at end of year (September 2013)
2013)
[D164] Director: Infrastructure [D164] Director: Infrastructure
Services: In Process. Will spend Services: In implementation.
by end of financial year. (July (October 2013)
2013) [D164] Director: Infrastructure
Infrastructure Spent the approved maintenace % of approved maintenance budget Director: [D164] Director: Infrastructure Services: In Process. To be spend
TL22 Services budget for parks, recreationa facilities |for parks, recreationa facilities and All Infrastructure 90%|Carry Over 0% 10%. Services: In process. Will be 0% by end of financial year. 0% 28%
and swimming pools swimming pools spent Services spend by June 2014. (August (November 2013)
2013) [D164] Director: Infrastructure
[D164] Director: Infrastructure Services: In Process. To be spend
Services: Maintenance is by end of financial year.
ongoing (September 2013) (December 2013)
Summary of Results: Infrastructure Services
KPI Not Yet 5
Measured
B <P Not Met O
KPI Almost Met O
KPI Met 1
KPI Well Met 1
KPI Extremely 3
Well Met
Total KPIs 15
Community Services
Overall Performance
-1 Dec-1:
N B Annual | KPI Calculation Ssels CSHE forsepi2083itolbed
Ref Directorate KPI Unit of Measurement Wards KP1 Owner Target Type 2013
E % Departmental SDBIP Departmental Corrective Departmental Corrective
Target | Actual [ R Target | Actual | R | Departmental SDBIP Comments Target | Actual | R
C Measures Measures
Director:
C it Impl t the De A d H N . . .
TL8 om.munl ¥ mP ?men . € be Aarand Hanover Number of sites serviced All Community 250|Accumulative 0 0 0 0 0 0
Services housing project X
Services
Compile a maintenance needs analysis .
Community for all municipal buildings and offices Director:
TL42 N " N . Number of analysis completed All Community 2|Accumulative 0 0 0 0 0 0
Services (libraries, halls, youth advisory centres N
N ) Services
offices, traffic department)
100% of the maintenance budget " . " .
. N - 8 . [D193] Director: Community [D193] Director: Community
Communit spent to implement priritised Director: Services: Budget spent, in line Services: budget spend on
TL43 N Y maintenance for municipal buildings % of budget spend All Community 100%|Carry Over 25% 25% (e} ) o get spent, 50% G N o g ) P 50%! 50% (e}
Services N . e . with activities. (September identified activities. (December
and offices as identified in the Services
; ) 2013) 2013)
maintenance needs analysis
Communit Decrease substance abuse and crime Director:
TL49 Services v through public awareness campaigns [Number of campaigns All Corporate 1|Accumulative 0 0 0 0 0 0
regarding substance abuse and crime Services
Communit Implement gender development Director:
TL50 N Y P 8 P Number of programs All Corporate 1|Accumulative 0 0 0 0 0 0
Services programmes services




. Director:
TL51 g:rr‘r/\ir:eusnltv Commemoration of Youth Day Youth day All Corporate 0 0 0 0 0
Services
Communit Implement youth development Director:
TL52 N ¥ P ¥ P Number of programs All Corporate 0 0 0 0 0
Services programs .
Services
. Director:
Community . N . "
TL53 Services Establish commonage committee Committee established All Corporate 0 0 0 0 0
Vi
Services
. Director:
Community .
TL54 Services Compile a rural development strategy |Strategy approved All Corporate 0 0 0 0 0
Vi
Services
Communit Awareness programmes through Director:
TL55 ) Y o progl e Number of campaigns All Community 0 0 0 0 0
Services exhibitions .
Services
Communit Optimal collection of fines issued for Director:
TL56 ) ¥ P ) N % of fines collected All Community 0% 0% 0% 0% 0%
Services the financial year .
Services
[D181] Superintendent: Traffic: [D181] Superintendent: Traffic:
Roadblocks held in De Aar, Four roadblocks held (October
Britstown and hanover (July [D181] Superintendent: Traffic: 2013)
2013) One planned roadblock was not [D181] Superintende! raffic:
Communit Law Enforcement initiative to Director: [D181] Superintendent: Traffic: [done due to lack of officers. A Roadblocks were held in town
TL57 servi ¥ decrease incidents affecting traffic # of road blocks All Community 1! 3 10 J:3 Roadblocks in De Aar (August  [new form was introduced to (November 2013) 6 21
ervices
safety Services 2013) handle roadblocks and the [D181] Superintendent: Traffic:
[D181] Superintendent: Traffic: |outcomes of the roadblock. Five Vehicle check points /
Two roadblocks held 1 on our  |(September 2013) roadblocks were held with the
own and 1 with SAPS and NCPA SAPS and NCPA (December
(September 2013) 2013)
[D182] Superintendent: Traffic:
D182] St intendent: Traffic:
Speed enforcement session [ )  superintenden . rame [D182] Superintendent: Traffic: |[D182] Superintendent: Traffic:
Officers must check their . :
stop and charge (July 2013) . No speed sessions was held were|No speed sessions was held were
: . [workschedules for this not to ) N
. [D182] Superintendent: Traffic: ) officers stopped and charged officers stopped and charged
N " Director: happen in the future. The form ) )
Community Speed law enforcement (direct . " Two speed enforcement ) persons because of operational |persons because of operational
TL58 . . # of enforcement sessions All Community 2 6 . that officer use for speed . " . " 12 7
Services prosecution) N session held stop and charge requirements to do mobile requirements to do mobile
Services enforcement was updated to
(August 2013) accommodate this type of speed camera enforcement. 84 |speed camera enforcement. 84
[D182] Superintendent: Traffic: enforcement. (Sej te\gber Speed sessions were held Speed sessions were held
Only one session was done this 2013) - 5€P! (December 2013) (December 2013)
month. (September 2013)
. [D183] Superintendent: Traffic:
Community Road safety awareness campaigns Director: 2 Sessions held at Veritas Senior
TL59 N N Number of campaigns All Community 0 0 ) 0 2
Services held in all wards Services Secondry and De Aar High
Schools (October 2013)
c it I ity of traffic services t Director:
mmuni ncri I I l Vi
TL6O ° . unity N .ea.se capacity ot tra AC SEIVICES 10| Number of staff appointed All Community 0 o] 0 0 0
Services optimize revenue collection X
Services
Establish community safety plans in
N conjunction with the Department of Director:
Community N - -
TL61 N Community Safety and the District to |Number of plans All Community 0 0 0 0 0
Services e i
address safety challenges within the Services
communities
B Annually review and submission of the Director:
Community . N . -
TL62 Services Disaster Management Plan for Plan reviewed and submitted All Community 0 0 0 0 0
assessment by the District Services
Inspect and assess infrastructure and .
Communit role players to ensure disaster Director:
TL63 . v P .y . N Number of reports All Community 0 0 0 0 0
Services operational readiness and submit N
Services
report
Communit Compile contingency plans for all Director:
TL64 . v p . g v Number of plans All Community 0 0 0 0 0
Services municipal buildings

Services




y of Its: C ity Services
KPI Not Yet
Measured
KPI Not Met 1

KPI Almost Met 0

KPI Met 1
KPI Well Met 0
KPI Extremely

Well Met

Total KPIs 19

Summary of Results
KPI Not Yet

Measured

KPINotMet 2

47

KPI Almost Met 0

KPI Met 5
KPI Well Met 1
KPI Ext

xtremely 10
Well Met
Total KPIs 65
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