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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality July revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other
municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For exampie, when an invoice is received by
the Municipality it is shown as expenditure in the month it is received, even
though it July not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003).
The principle piece of legislation relating to municipal financial management.
Sometimes referred to as the Act.
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s MIG - Municipal Infrastructure Grant.

e MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative
further two years budget allocations. Also includes details of the previous and
current years' financial position.

¢ Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

e Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

e SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and Quarterly budget estimates.

e Strategic objectives - The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

e Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

e Virement - A transfer of budget.

e Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must
be agreed by Council through an Adjustments Budget.

¢ Vote - One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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PART 1 - IN-YEAR REPORT

Section 1 - Mayor’s Report

1.1 In-Year Report - Quarterly Budget Statement

The Quarterly budget statement for March 2017 has been prepared to meet
the legislative requirements of the Municipal Budget and Reporting
Regulations.

The audited outcomes for 2015/2016 reflected in this report are Final for June
2016 as the Annual Financial Statements were completed and submitted to
and audited by the Auditor General on 31 August 2016.

1.1.1 Financial problems or risks facing the municipality

There are no financial problems affecting the municipality. Monitoring and
implementation of the capital projects remains a priority.

1.1.2 Relevant information

Year-to-date operating revenue realised is -1 % below the year-to-date budget
for March 2017.

The abnormally high revenue includes the annual property rates and other
fixed service charges billed to consumers for the 2016/2017 financial year,
this situation arose because certain customers being billed Quarterly. As well
as operating grants received that exceeds the Quarterly budget the reason for
this being that the there was no payment schedule available at the time of
concluding the budget.

Operating expenditure incurred amounts to -13% below the year-to-date
operating expenditure. 46.8% of the total capital budget has been spent at 31
Quarterly 2017, with 67.2% of that being funded from capital grants.'

! Table C5 - Capital Expenditure (municipal vote, standard classification and funding)
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Section 2 - Resolutions
IN-YEAR REPORTS 2015/2016

This is the resolution that will be presented to Council when the In-Year
Report is tabled:

RECOMMENDATION:

(a) That Council notes the quarterly budget statement and supporting
documentation for March 2017.

Section 3 - Executive Summary

3.1 Introduction

As already stated in the Mayor’s Report the financial figures reflected in this
report are final for June 2016 as the Annual Financial Statements were
completed and submitted to and audited by the Auditor General on 31 August
2016.

3.2 Consolidated performance
3.2.1 Against annual budget (original approved and latest adjustments)

Revenue by Source

Year-to-date revenue realised R2, 139 million below year-to-date budget
projections for March 20172,

Operating expenditure by type

Year-to-date expenditure is -13% or R20, 683 million, below the year-to-date
budget as at 31 March 2017.

Refer to Section 4 - Table C4 for further details on both revenue by source and
expenditure by type.

2 Table C4 - Total revenue by source (excluding capital transfers and contributions)
3Table C4 - Total expenditure by type
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Capital expenditure

Year-to-date expenditure on capital amounts to R8,592 million or 46.8% of the
capital budget of R18.339 milli0n4, 67.2% of expenditure to date has been

funded from capital grants recogniseds.

Refer to Section 4 - Table C5 for more detail.

Cash flows

The financial year commenced with positive cash & cash equivalents balance

of R7, 524 million® and this has decreased by R1, 860 million during the year-
to-date to R 5, 664 million.

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the

cash position.

3.3 Material variances

REVENUE BY SOURCE

Property rales

Service charges - electricity revenue
Fines

Licences and pemmits
EXPENDITURE BY TYPE

Debt impairment

Depreciation & asset impairment

Cther expenditure

CAPITAL EXPENDITURE
Road transport

Electricity

Waler

Waste water management
Cash Flow

Service chamges

Other revenue

Capital assets
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(6.091)
{5 503)
{3911)

621
(1886)
(4907)

(572)

(3 190)
(7 197)
(6034)




3.4 Remedial or corrective steps

REVENUE BY SOURCE

Property rales

Service chamges - electricity
revenue

Fines
Licences and permils
EXPENDITURE BY TYPE

Debt impaiment

Depreciation & asset impairment

| Other expenditure
CAPITAL EXPENDITURE

Road transport

Electricily

Water

| Waste water management

Cash Flow

Service chamges

Other revenue

Capital assets

| The farmers property rates are charged yearly and thus

the actual amount is higher than the budgeted amount

Due to high usuage of pre-paid electricity dunng
months the estimated revenue was expected to be more

Are Done at year end
Are Done at year end

other expenditure was estmated to be higher

Slow capital spending

Slow capital spending

Slow capital spending

Slow capital spending

Slow collection due to customers not paying accounts

Slow capital spending

4Table C5 - Total capital expenditure

| drawing up the adjustment budget of 2016-17 |

estimated revenue collection

The current situation will comect itself during
the financial year

The current situation will be comected in the
adjustment budget

The situation wilk be fixed at year end

The situation will be fixed at year end

The situation will be taken inlo account when

The situation will be taken into account when
drawing up the adjustment budget of 2016-17

The situation will be taken into account when
drawing up the adjustment budget of 2616-17

The situation will be taken into account when
drawing up the adjustment budget of 2016-17

The situation will be taken into account when
drawing up the adjustment budget of 2016-17

Continued Enforcing of the credit collection
policy as well as looking lo adjusted the

The situation will be taken into account when
drawing up the adjustment budget of 2016-17

3 Table C5 - Capital Expenditure (municipal vote, standard classification and funding)

Table C7 - Cash flow {cash and cash equivalents = cashbook and current investment
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Section 4 - In-year budget statement tables

4.1 Quarterly budget statements

4.1.1 Table C1: s71 Quarterly Budget Statement Summary

NCO073 Emthanjeni - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter

201516 Budget Year 2016/17
Description Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Quicome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financlal Performance
Property rates 26 257 30 665 30 665 4 477 27 057 22959 4058 18% 30 665
Service charges 107 287 106 383 106 383 7930 79 020 84 662 5642 -7% 106 382
Inv estment revenug 1200 806 806 -} 9% 604 1508) -84% 806
Transiers recognised - operatonal 40 252 41 210 41 210 10 037 36 691 30417 652374 21% 41 210
Cther ow n revenue 23 867 38 515 38 515 2 20 701 27 022 6 321) «23% B 515
| Total Hevenue (excluding capital ransiers 198 864 217 580 217 580 24 662 163 565 165703 | 2 139) A%| 217 580
and contributions)
Employes costs 70 984 6% 838 69 B38 5 B95 5311 £1 465 2306 4% 69838
Remunerabon of Councitlors 44M 5 046 5046 398 KR K] 3785 (212 -1%| 5046
Depreciaton & asset impairment 62117 7337 737 - - § 503 {5 503 -100% 7337
Finance charges 1761 5 468 5 468 43 77 4101 {3 364) -82% 5468
Mawenals and bulk purchases 66 010 71894 73 8% 5593 53 38% 55 419 {2 030 - 4% 73894
Trangfers and grants 247 - - - - - - -
Other ex pendriure 60 319 54 381 54 381 4835 33168 44988 | {11820 -26% £4 381
Total Expenditure 265 840 215 964 215 964 16 763 144 578 165 261 | (20 683) ~13% 215964
Surplusi{Deficit) (66 975) 1616 1616 7899 18 986 4421 18544 419% 1618
Transkers recogrused - capial 9539 14 602 14 602 - 4 680 2991 (5 311) -53% 14 602
Contnbutions & Conmbuted asses - - - - - - - -
Surplus/(Deficit) after capital transfers & (5T 437) 16 218 16 218 7 899 23 666 10434 1322 1271% 16 218
contributions
Share of surplus/ (defic) cf associale - - - - - - - -
Surplusg/ [Deficit) for the year {57 437 18 218 16 218 7 899 23 666 10 434 13232 121% 16 218
Capital expenditure & lunds sources
Capital expenditure 11 646 20739 18 339 447 8592 14 594 {6 003} A1% 20 139
Capita) ransiers recognised 10195 13 905 11 505 447 5778 % 469 {3691} +39% 13 805
Public contnbutons & donatans - - - - - - - -
Borrowing 1186 - - - - - - -
Intemally generated funds 295 6834 6824 - 2814 5125 2 31 -45% 6834
Total sources of capital funds 11 646 20 739 18 339 447 8592 14 594 (6 003) -41% 20 739
Financial position
Total current assets 138 300 110 700 10 700 149 090 110 700
Total non current assets 832698 937 687 937 €87 831077 937 687
Total current liabiliies 61 066 31639 31639 100 472 31639
Total non current liabilies 47 126 3B 07 36 071 1914 36071
Cammunity wealthi€Equity B62 806 980 677 980 677 877 781 080 677
Cash flows
Net cash fom {used) operagng 21912 23890 23 B30 7938 33212 14483¢ (18829 -130% 22850
Net cash fom {used) invesung (11 554) {20 610) {20 610y (237) (7 387) {13729 (6 M4 46% {20 610)
Met cash fom {used) financing (1528) (590) (590 {12} 1307) {442) (135) N% {590)
Cashlcash equivalents at the month/year end 7524 1706 1706 - 33142 (673)] (32 814) 5025% 10214
Debtors & crediters analysis 0-30 Days | )1-60 Days | 61.90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 18: 3:5- Over 1Yr Total
Debtors Age Analysis
Total By Income Sowrce - 10 873 1973 31426 kR kY4 2578 18 417 - 42 403
Creditors Age Analysis
Total Creditors 6 500 1110 - - - - - - 7610
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NC073 Emthanjeni - Supporting Table SC13a Monthl

R thousands 1

Description Ref

Capital expenditure on new assets by Asset Class/Sub-class

Infrastruciura
Infrastructure - Road transpor
Roads, Pavements & Bridges
Storm water
Infrastructure - Elgctricity
Generatitn
Transmission & Reticulation
Street Lighting
Infrastructure - Water
Dams & Reservoirs
Water punfication
Reticulation
Infrastructure - Sanitation
Reticulation
Soweraga purfication
Infrastructure - Other
Waste Management
Transportation
Gas
Cther

Community
Parks & gandens
Sportstields & stadla
Swimming pools
Community halls
Libranes
Recreational facilities
Fire, salety & emergency
Security and policing
Buses
Clinics
Museuns & An Galleries
Cemeleries
Social rental housing
Other

Harltage assais
Buildings
Qther

Investment properties
Housing development
Cthet
Other assets
Ganeral vehicles
Spetialised vehicles
Plant & equipmenl
Computers - hardware/eguipment
Fumiture and olher office equipment
Abatioirs
Markels
Civic Land and Buikdings
Other Buildings
Other Lang
Surplus Assets - {Investment or Inveniory)
Other

Agricultural assets
List sub-class

Biological assels
List sub-class

Intangibles
Computers - sottware & programming
Other

Tolal Capital Expendituré on new assets 1

Budget Statement - capital expenditure on new assets by asset class - Q3 Third Guarter
N 2@16 Budget Year 2016/17
Audlted Qriginal Adjusted Monthly YearTD actual YearTD YD YTO Full Year
Quicome Budget Budget actual budget variance | variance | Forecast
e %
19 ﬁ 13992 12092 147 5594 9068 3475 | 0I% 13982
6673 14000 1000 u7 3429 750 (2679)| -357.3% 1000
6673 1000 1000 147 3429 750 (2679} -357.7% 1000
2589 4800 4 800 - 2164 J 600 143 | 9.9% 4 300
2589 4 800 4 800 - 2 164 3600 1436 39.9% 4 800
- 7322 5422 - - 4067 4067 | 100.0% 1122
- 7322 5422 o - 4067 4067 | 100.0% 7322
1173 870 an - - 653 6531 1000% 870
1173 a0 870 - - 653 653 [ 100.0% are
10436 13992 12 092 47 5594 9089 31415| 38.3% 13992




Civic Land and Buildings - S = = -
Other Buildings 65 RN 333 - -
Other Land = = - - -
Surplus Assets - (Investment or Inventory} - - - = -
Other - 735 735 - 76

Agricultural assets - - = = -
List sub-class = = - - -

Blological assets - = - - -

List sub-class - = = = -
Intangibles 9 - = = -

Computers - software & programming 9 - = = -

Other - = - - -
Total Capital Expenditure on renewal of axisting assets 1 1210 6747 6747 300 1969

Specialised vehicles -1 | - - -
Refuse = = - - -

Fire - | - - - -
Conservancy - - - - -
Ambulances S - -1 - -
References
1. Tofaf Capilal Expenditure on new assels {SC13a) plus Total Capital Expendilure on renewal of existing assels {SC13b) must reconcite to total capital ¢

check balance - - 500 000 - -1028 861



250 250 | 1000% 333

551 476 | 86.3% 735

5060 3091 61.1% & 747
2xpenditure in Table C5

464 943




Computers - hardware/equipment
Fumiture and other office equipment
Abattoirs

Markels

Civic Land and Buildings

Other Buildings

Other Land

Surplus Assets - {Investment or Inventory)
Other

|Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - sofiware & programming
Other

Total Repairs and Maintenance Expenditure

70

520
520

11 590

624 624 - 27 416
8 L] - - 520
1697 1697 28 202 113
176 176 9% 126 n7
1523 1523 9 749 1016
1523 1523 9 749 1016
1671 16 771 746 6255 10627

Spectalised vehicles
Refuse

Fire
Conservancy
Ambulances




389 | 936% 624

520 | 1000% 891
929 | 821% 1697

@ -78% 176
%67 263% 1523
%7 263% 1523

4372 #.1% 16771




Computers - hardwarefequipment
Furniture and ofher office equipment
Abattoirs

Markels

Civic Land and Buildings

Other Buildings

Other Land

Surplus Assels - (Investment or inventory}
Other

Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - software & programming
Cther

Total Depreciation

160
168

62117

127

Speclatised vehicles
Refuse

Fire
Conservancy
Ambulances




127
13

54
207




[Chart C4 Consumer Debtors (total by Debtor Customer Category}
201516 Budget Year 201617

Organs of State im 3372

Commercial 4473 4611

Households Hno4a7 32007

Other 2339 2412
[Chart C5 Aged Creditors Analysis !

Bulk Electricity Bulk Water PAYE deductio: VAT (output les Pensions / Retii Loan repaymen Trade Creditors Auditor Genera

201516 - - - - - - 1 -
Budget Year 2016/ - - -

- - - 2469 =



Chart C1 2016/17 Capital Expendlture Monthly Trend: actual v
6000000 |’
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02015116 62698 (529 814377 785 897 10 734 207| 39 627 '1127 399 52 732 P699 9791129 920896 3

’ucingiﬁél Budget 1455 0965033 404460 684 3% 10 262 595752 546(698 32711790 74222 021114 75'[310 0

lAdjusted Budget 1456 0f 09?)33 4 460 584 396 10 262 SBE 752 546 698 3271:790 743.1222 023114 76“ 310 0|
1

' BMonthly aclual 441 8050113 394891 4051448 604347 24163 347799 3531266 203446 874 - | -

Chart C2 2016/17 Capital Expenditure: YTD actual v YTD
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Chart C3 Aged Consumer Debtors Analysis

25000 000

Vo]
ARANAN AN 1



2000000 +° |

1000000 17

. ———.

Bulk Electricity Bulk WateP

hYE deducuorr

input)

Retirement
deductions

|
{output lesls Pensions Aban repaymeTm e Creditogdilc

®2015/16 - =

1420

OBudget Year 2016/17 - -

2468 519




Dys-1| Qver 1Yr
Mo i
1728 -
13844 =

y)

w7

2339413
211766




aleq

amneubis

(£200N) ualued ew jediDiuniy

J9SSIA YES| SwWeN Juld

‘Joy 8u} Japun apew suonenbay pue 1oy juswabeuep asueuld Alfedipiunpy sy yum asuepiodde ul pasedaid uaaq
sey 710z Y2JEW JO Yjuow 8y} 10} JusLs)els 19Bpnq Apsueny ayl jey) Ajusd Kgassy Anjedounpy wslueyiwy jo 1abeuepy jedidunpy ay) JassIA yes| |



