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Copies of this document can be viewed:
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Glossary

s Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

s Allocations - Money received from Provincial or National Government or
other municipalities.

¢ Budget - The financial plan of the Municipality.

« Budget related policy - Policy of a2 municipality affecting or affected by the
budeet, examples inctude tariff policy, rates policy, credit controt and debt
collection policy.

o Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet,

» Cash flow statement - A statement showing when actual cash will be
received and spent by the Municipality. Cash payments do not always
coincide with budgeted expenditure timings. For example, when an invoice
is received by the Municipality it is shown as expenditure in the month it is
received, even though it may not be paid in the same period.

o DORA - Division of Revenue Act. Annual tegislation that shows the total
allocations made by national to provincial and local government.

» Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

¢ Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

e GFS - Government Finance Statistics. An internmationally recognised
classification system that facilitates like for tike comparison between
municipalities.

» GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

¢ [DP - Integrated Development Plan. The main strategic planning document of
the Municipality.

e MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipat budget and reporting regulations.

e MFMA - Local Government: Municipal Finance Management Act (56/2003).
The principle piece of legislation relating to municipal financial
management. Sometimes referred 1o as the Act.
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MIG  Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium
term financial plan, usually 3 years, based on a fixed first year and
indicative further two years budget allocations. Also includes details of the
previous and current years' financial position.

Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by
the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in
the IDP. Budgeted spending must contribute towards the achievement of
the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes
must be agreed by Council through an Adjustments Budget.

Vote - One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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PART 1 - IN-YEAR REPORT

Section 1 - Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

The monthly budget statement for January 2016 has been prepared to meet
the legislative requirements of the Municipal Budget and Reporting
Regulations.

The audited outcomes for 2014/2015 reflected in this report final as the
auditor general has already expressed an opinion on the Annual Financial
statements.

1.1.1 Financial problems or risks facing the municipality

There are no financial problems affecting the municipality. Monitoring and
implementation of the capital projects remains a priority.

1.1.2 Relevant information

Year-to-date operating revenue realised is 9% above the year-to-date budget
for January 2016.

The abnormally high revenue includes the annual property rates and other
fixed service charges billed to consumers for the 2015/2016 financial year. As
well as operating grants received that exceeds the monthly budget the reason
for this being that the there was no payment schedule available at the time of
concluding the budget.

Operating expenditure incurred amounts to 20% below the year-to-date
operating expenditure. 8.6% of the total capital budget has been spent at 31
January 2015, with 96.7% of that being funded from capital grants.'

! Table €5 - Capital Expenditure (municipal vote, standard classification and funding)
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Section 2 - Resolutions
IN-YEAR REPORTS 2015/2016

This is the resolution that will be presented to Council when the In-Year
Report is tabled:

RECOMMENDATION:

{a) That Council notes the monthly budget statement and supporting
documentation for January 2016.

Section 3 - Executive Summary

3.1 Introduction

As already stated in the Mayor’s Report the financial figures reflected in this
report are final figures for 2014/2015,

3.2 Consolidated performance

3.2.1 Against annual budget {original approved and latest adjustments)
Revenue by Source

Year-to-date revenue realised 9%, R11.113million above year-to-date budget
projections for January 20162,

Operating expenditure by type

Year-to-date expenditure is 20% or R25.325 million, below the year-to-date
budget as at 31 January 2016.

Refer to Section 4 - Table C4 for further details on both revenue by source
and expenditure by type.

ZTable C4 Total revenue by source (excluding capital transfers and contributions)
ITable C4  Total expenditure by type
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Capital expenditure

Year-to-date expenditure on capital amounts to R5.769 million or 8% of the
capital budget of R67.3 million*. 96.7% of expenditure to date has been

funded from capital grants recogniseds.

Refer to Section 4 Table C5 for more detail.

Cash flows

The financial year commenced with negative cash & cash equivalents
balance of -R1, 283miltion® and this has increased by R15, 022 million during

the year-to-date to R 13, 739 million.

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the

cash position.

3.3 Material variances

Capital assets

Ret Dascription
Vanance
R thousands
1 | Ravenus 8y Source
Propesty rates 4407
T2
Transiers reconmised - operational
{1 118}
Gther ievenue
2 | Expendiure By Type
| _Debt imoament {0657}
15 1%5)
Depreciation & asset moairment
21303
Buk pucchases
(3991}
Other exneadilure
3 Capital Expenditure
Road banspon {5 057}
(5925}
Watst
{t8 254}
Wasle waler managamenl
4 | Financial Position
5 | CashFlow
Other revenue {3381}
7845
Grvermment - operatng
{239/ )
Gavemme - cagital
139572}
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3.4 Remedial or corrective steps

Description

R thousands

Reasons for matedal deviations

Remediat or corective stepsiremanks

Fovenoe By Source

The farmers property cales aie charged yeatly and
thus the actual amount Is higher than the budgeted

The cumrent stuation will conect itsell dunng the

Propeity rates 3mount finanoial year
Transfers tecognised - Paymen! schedule was only made avaiiabie after the The cunent sduation will be correcled o the
operational start of the financial year adustment budgel

Dua 1o high usuage of pre paid elecineity duting vanler

monihs the estimated revenue was expected to be The curen situation wil be corected in the
Chner revenue moje adpstment budgel

| Expendilurs By Typo

Debl imparment Are Done at year end The situaion will be ixed at yair end
| Derseciation 8 assetimpaimment } Are Done al year ead 1he siluation will be fixed al yeas end

The cunenl situnben will be corrected in the

Bul% purchases Due 1o high cost of eskom wintef lanffs zdiustment budast
The curenl situalion will correct itsen] during the
Other expenddure other expenditure was estmated {0 be hgher financlal year
Capitzl Expendiiure
The tunent siluaticn wilt be corectad in the
foad ranspon Slow capital spending ediusiment budgal
The curent silvation will be corrected n the
Walet \w casite) spending adustment budgst
The curent silualion wil be corected m lhe
Waste walar management Skrw coplial sperding adustment budge!
Cash Flow
Cue ta high usuage of pre-pald electricity duning winter
menths the esimaled revenue was expacied to he Tha cumrent saualion will he carrected in the
(iher tevenue mote adjustment budget

Gevemment - operating

Paymenl schedule was only made availabla after the
slan of the fnancial vear

The current siuation wili be conrected in the
adustmeni budget

Gavemment - capital

Payment schedule was only made avalanle alter the
start of the financal yeat

Carital assets

The cument sduaton will ba corrected v the
swsment budgat

Stow capilal scendng

Tha cument situation will be cotrected in the
2dpstment budget

4Table €5 - Total capital expenditure
STable C5 - Capital Expenditure {municipal vote, standard classification and funding)

6 Table €7
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Section 4 - In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1: s71 Monthly Budget Statement Summary
NCO73 Emihanjan| - Table C1 Monihly Budget Statemenl Summary - MOT January

01415 Budget Year 2015196
Destripiion Audited Orlginal Adjusted Manthly YeorTD Year 1D YD YD Full Year
Quicoma Budget Budge actual actunl budget | valsnce | varlsnce| Forecast
R thoussnds %
Financial Performance
Propesy raies oS 77 503 15 111 2170 15 43 4127 6%, 21 503
Service charges a7 74 108 11 w3m 47 57 625 63 064 4 565 ™| Wan
v esmenl ovenue 50 Hat] 715 1 55 a7 1363 -87% L
Teansicrs recoqnised - cpertona B ES £ 40 601 m 30 M6 2] 654 7262 % 40 Kt
Othor own v enue HI MU T8 hER] Lan 5 803 20 478y Prred 3768
o Havatiua {excfuding <aplial ranslers 134 633 11 637 241 697 13 364 134 603 123450] 1111 5% 219 637
and coptributions)
Employ e cosls & BEd £6 604 £6 804 625 1286 18 964 Bsa N £5 Bo4
Pesmuncradon of Counciors 4176 4580 4 550 510 258 2672 {133) B9 1580
Cepreciabon 3 assclimpainment o1 JBG 9748 9240 - - S5 BN 0% 9248
Finance ¢harges 1337 1555 15% 1" 248 LIEELN B Ra ] 3% 5%
Mawerials and buik purchases e b1 743 61743 4150 37T =8 A0 565 12 GG7) P 81741
Transiers and grans 255 293 12132 a15 T 85 S47a] {10eY M%) 12938
Cier oa peadiun 65 215 £1028 5300 1501 15412 BAS) (TR Rl 63008
Tala! Expenditute 158 437 220 896 220 898 13802 101 528 120953} (2% 2%) <20% 220 8%
Surplusd|Defic) 3780 {3 199} 3189 {3 307 5K w4 AT9% (# 199
Transters recognsed - capital R B3] 5 555 - 140 12905 (3149 -B5% 55 565
Conmbuichs & Cottnbuld asiels - - - - - - - -
Surpius{DaRcit] aher capitsl ranshers & 143 091} i 366 47 )68 £ 32418 763 4542 18%) 47 )65
contributions
Thany of surphsr ‘et of 2L o - - - - - - - -
Sut plugl {Deflch) for the year {49 091} a1 ¥5 47 b4 1n 32515 e 4942 % 47 168
Copitat mxpendilure B funds sources
€ spitat eapenditute 154 &1 344 67 344 1127 5189 35409 (32 640) 2% &7 14
Captt Fansken rocognised 11833 55 954 55358 K 5 552 RVe2| (Foen| 8% 55959
Public coribibuaons 3 donasons - - - - -
Barrowing - $ 46 5045 - - 1MI| 2Ry 0% £ 046
nlenaly ganetard unds 62 321 [ 3211 - 187 Il pog % 6321
Totsl sources of caphial funde 14194 67 344 67 344 [RFij 57169 WG| (2 640 5% B 44
Firanch posttion
Tolsl curmest asseis 125 201 W 842 103 842 154 172 09 842
Tatat non cument assets 883 982 o4 097 M4 097 882 384 944 097
Toll zurmont fabdbes 45643 13313 kRl k] 98 1 1
Total nan cument intakies. 54158 67 490 BT 450 248 67 490
Communtty weslth/Equity %03 ) 953136 53113 915138 45136
Cath flowy
Hot caah bom (sed) cperasny 14369 55 260 55 250 {2851) 22% 28 9579 Jt% 55 280
Het cash bom (usedh mv eseny 113 008), (59 374) 5% 3714) {1121 15 £81) (M 58] (28554 6% 15% 274y
Hetcash bem (used) Inanting R 1{9% 1 9% 142) {1 4%4) (211} 213 U 10%
Cathicash equivalenis at the monthiyear end {1 381) [ 606 - nry 1364 (11876) -637% 14 3001
Debiors & craditors snalysie 0-30Days | J9-60 Days | 61-90 Days | 91-120 Days | 121150 Dys | 15-580 Dys “: 3:‘ Ovar 1Yy Tatad
Ohtors Age Analysie
Yot By income Scorze - L 16 E61 3453 2545 278t ) %1% - win
Ciaditars Ans Ansyslt
Teul Crecdors 1159 1219 766 o] - = 6064
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Chart C1 201516 Capital Expenditure Monthly Trend: actuat v target
Manth 2014115 Original Budga! Adjusted Budg Monthly actual
Jus 416 12135 12135 63
Avg 561 7647 7 647 530
Sep 1968 33 3391 78
Oct 1552 253 253 2857
Hov kXA] 131879 11879 7
Dee 1150 1930 1920 40
Jan an 5803 803 1127
Feb 15 RE KA 1 -
Mar 2675 9 587 9587 -
Apr 1120 B7 87 -
May 1261 4535 4535 -
Jun 2696 4967 A4 857 -

{Chart C2 2015/16 Capital Expenditure: YTD actuat v YTO target

{Month YearTD actual YearTD budgat]
Jul 63 12135
Aug 592 18782
Sep 970 23173
Oct Jes7 23425
Hov 4602 37304
Dec 4641 39234
Jan 5769 45038
Feb 48168
Mar 57 756
Apr 57842
May 623717
Jun 67 44

[Chart C3 Aged Consumer Debtors Analysis

0-20 Days 31-60 Days 61-90 Days  91-120Days  121-150Dys 159180 0ys 183 Dys-1¥r Over1Vr
Budgel Year 2015 8789 16 861 3459 2645 278 26 196
20413 8137 162 KR I 2489 12279
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Chart C5 Aged Creditors Analysis
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