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Glossary

s Adjustments budget - Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

o Allocations - Money received from Provincial or National Government or
other municipalities.

¢ Budget - The financial plan of the Municipality.

» Budget related policy - Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

e Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
(} Municipality's balance sheet.

s Cash flow statement - A statement showing when actual cash will be
received and spent by the Municipality. Cash payments do not always
coincide with budgeted expenditure timings. For example, when an invoice
is received by the Municipality it is shown as expenditure in the month it is
received, even though it may not be paid in the same period.

e DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

¢ Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

e Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

o GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

* GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

s IDP - Integrated Development Plan. The main strategic planning document of
the Municipality.

e MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

* MFMA - Local Government: Municipal Finance Management Act (56/2003).
The principle piece of legislation relating to municipal financial
management. Sometimes referred to as the Act.
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* MIG - Municipal Infrastructure Grant.

¢ MTREF - Medium Term Revenue and Expenditure Framework. A medium
term financial plan, usually 3 years, based on a fixed first year and
indicative further two years budget allocations. Also includes details of the
previous and current years’ financial position.

+ Operating expenditure - Spending on the day to day expenses of the
Municipality such as salaries and wages.

e Rates - Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by
the rate in the rand.

» SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

e Strategic objectives - The main priorities of the Municipality as set out in
the IDP. Budgeted spending must contribute towards the achievement of
the strategic objectives.

¢ Unauthorised expenditure - Generally, is spending without, or in excess of,
an approved budget,

¢ Virement - A transfer of budget.

¢ Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes
must be agreed by Council through an Adjustments Budget.

» Vote - One of the main segments into which a budget. In Emthanjeni
Municipality this means at directorate level.
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PART 1 - IN-YEAR REPORT

Section 1 - Mayor’s Report

1.1 In-Year Report - Monthly Budget Statement

The monthly budget statement for December 2015 has been prepared to meet
the legislative requirements of the Municipal Budget and Reporting
Regulations.

1.1.1 Financial problems or risks facing the municipality

There are no financial problems affecting the municipality. Monitoring and
implementation of the capital projects remains a priority.

1.1.2 Relevant information

Year-to-date operating revenue realised is 15% above the year-to-date budget
for December 2015,

The abnormally high revenue includes the annual property rates and other
fixed service charges billed to consumers for the 2015/2016 financial year. As
well as operating grants received that exceeds the monthly budget the reason
for this being that the there was no payment schedule avzilable at the time of
concluding the budget.

Operating expenditure incurred amounts to 18% below the year-to-date
operating expenditure. 6.9% of the total capital budget has been spent at 31
December 2015, with 95.9% of that being funded from capital grants.'

! Table €5 - Capital Expenditure {(municipal vote, standard classification and funding)
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Section 2 - Resolutions
IN-YEAR REPORTS 2015/2016

This is the resolution that will be presented to Council when the In-Year
Report is tabled:

RECOMMENDATION:

(a) That Council notes the monthly budget statement and supporting
documentation for December 2015.

Section 3 - Executive Summary

3.1 Introduction

3.2 Consolidated performance

3.2.1 Against annual budget {original approved and latest adjustments)
Revenue by Source

Year-to-date revenue realised 15%, R15.390 million above year-to-date
budget projections for December 20152,

Operating expenditure by type

Year-to-date expenditure is 18% or R20.320 million, below the year-to-date
budget as at 31 December 2015.

Refer to Section 4 - Table C4 for further details on both revenue by source
and expenditure by type.

2Ta\{:ale C4 - Total revenue by source (excluding capital transfers and contributions)
3 rable €4 - Total expenditure by type
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Capital expenditure

Year-to-date expenditure on capital amounts to R4.641 million or 7% of the
capital budget of R67.3 miltion®. 95.9% of expenditure to date has been
funded from capital grants recogniseds.

Refer to Section 4 - Table C5 for more detail.
Cash flows

The financial year commenced with negative cash & cash equivalents

balance of -R1, 283million6 and this has increased by R19, 525 million during
the year-to-date to R 18, 242 million.

Refer to section 4 - Supporting Table C9 and Section 7 for more detail on the
cash position.

3.3 Material variances

Ref Description
Variance
R thousands
1 Revenue By Source
Property rales 5483
5935
Transfers recognised - operaticnal
(1101)
Other revenue
2 Expenditurs By Type
Debt impairment {5715)
{4 624)
Depreciation & assal impaimment
2926
Bulk purchases
(6 747)
Other expendilure
3 | _Capital Expenditure
Road fransport (5 183)
{5 599)
Waler
(16 292}
Wasle water management
4 | Einancial Position
5 | CashFlow
Qther revenue {3 375)
10815
Govemment - operating
(19 259)
Govemnmment - capital
(26 508)
Capital assets
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3.4 Remedial or corrective steps

Description

R thousands

Reasons for material deviations

Remedial or corrective stepsiremarks

Revenue 8y Source

The farmers property rates are charged yearly and
thus the actval amount is higher than the budgeted

The curren! situation will correct itself dunng the

Property rates amount, financial year
Transfers recognised - Payment schedule was only made available after the The current situation will be comecled in the
operational start of the financial year adjustment budget

Due o high usuage of pre-paid electncity during winter

months the estimated revenue was expected to be The cumren! situation will be carecled in the
Other revenue more adjusiment budget

Expenditure By Type

Debl impairment

Are Done at year end

The situation will be fixed at year end

Depreciation & asset impaiment

Are Done at year end

The situation will be fixed at year end

The cument situation will be comecled in the

Bulk purchases Due to high cost of eskom winter (ariffs adjustment budget
The cument situation will correcl itself dunng the
Other expenditure olher expenditure was estimated 1o be higher financial year
Capital Expenditure
The cument siluation will be comected in the
Road iransport Slow capilal spending adjustment budgel
The current siluation will be comrected in the
Water Slow capital spending adjustment budget
The current situation will be comected in the
Waste waler management Slow capital spending adjustment budget
Cash Flow
Due to high usuage of pre-paid electricity dunng winter
months the estimated revenue was expected lo be The current sityation will be comrected in the
Qther revenue more adjusiment budgel
Payment schedule was only made available after the The current situation will be comected in the
Govemment - operating star of the financial year adjustment budgel
Payment schedule was only made available after the The current situation will be comected in the
Govemmenl - capital star of the financial year adjusiment budget

Capital assets

Slow capilal spending

The current situation will be comected in the
adjustment budget

4 Table €5 - Total capital expenditure

5 Table €5 - Capital Expenditure {(municipal vote, standard classification and funding)

®Table €7 - Cash flow {cash and cash equivalents =
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Section 4 - In-year budget statement tables

4.1 Monthly budget statements
4.1.1 Table C1: s71 Monthly Budget Statement Summary



NCO073 Emthanjent - Table C1 Monthly Budget Statement Summary - M06 December

2014115 Budget Year 201516
Description Audited Original | Adjusted Monthly YoarTD YeatTD YD YTD Full Year
QOuteoma Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Parformance
Property rales 21505 7 503 27 503 1136 19235 13751 5483 40% 27 503
Service charges 86 968 10811 108 11 18 329 58723 54 055 4 668 9% 108 111
Invesiment revenue 950 715 75 16 54 358 {304} -B5% 715
Translers recognised - operational 40 278 40601 10 601 2 166 30 235 20 300 9935 49% 40 601
Qther own fev enue 26 895 34 768 34 768 2057 12 992 17384 | 4392 -25% M 768
Total Revenue {excluding capital transfers 176 996 211 697 211 697 23704 121219 105849 | 15390 15%| 21697
and confributions)
Employ e costs 61975 66 804 66 804 5608 331575 34an 174 1% 66 804
Remuneration of Councillors 4083 4 580 4 580 338 2018 2290 {2721 -12% 4 580
Depreciaion & assel imparment 1 9248 9248 - - 4624 i4 624) -100% 9248
Finance charges 588 2 556 2556 9 244 1278 i1 034) -B81% 2556
Materials and bulk purchases 53357 61743 61743 3gho zon 30871 1200 4% 81743
Translers and granis 10 898 12938 12 938 1005 6470 BOB1 | (1610 20% 12 938
Other ex penditure 31 066 63 023 63028 3098 15747 20901 | (14154 A7% 63028
Total Expenditure 162 868 220 896 220 896 13 937 90 126 110446 | (20 320) 18% 220 896
Surplus!{Deficit] 14128 19 199) (9 199) 9767 kLR K] #5867 35710 TTT% (@ 199)
Translers recognised - capial - 56 565 56 565 - 1500 28282 | (26 782) -95% 56 565
Contributons & Contnbuted assets - - - - - - - =
Surplusi{Deficit) after capital iransfers & 14126 47 366 47 366 9767 12613 23 685 4927 8% 47 366
contributions
Share of surplus/ {deficil} of associate - - - - - - - -
Surplus! [Deficit) for the year 1410 47 366 47 368 3767 2613 23 685 8927 8% 47 366
Capitat expenditura & funds source
Capltal expenditure 14 559 67 34 67 344 40 4 641 35445 | (30804) -87% 67 344
Capital ransters recognised 13941 55958 55958 0 4454 27979 | (23525 B4% 55953
Public contibutons & donatons - - - - - - - =
Borowing - 5048 5046 - - 25231 25231 -100% 5046
hiernally generated unds 618 &Mt 63 - 187 4943 | {4 756) 96% 6 41
Total sources of capital funds 14 558 67 M4 67 344 40 4 641 35445 | (30004) -AT% 67 344
Financial posi
Total curcent assets 121617 109 842 109 842 158 260 109 842
Total non cument asses 939617 943 097 944 097 BA1 655 944 097
Total current kabilites 163 049 33313 B 93 287 1B
Total non current kabilifes 3166 67 490 67 490 2348 67 490
Community wealth/Equity 955 019 953 136 953 138 944 280 953 136
[+ ow:
Net cash fom {used) operating 17 294 55 260 55 260 68 B17 27 630 2513 9% 55 260
Net cash from (used) investng {13421) {59 314} {59 378) {40) {4 560) (29687)] (25127} 5% 155 374}
Net cash fom (used) Enancing (2 564) 1086 109 {182) {13n) 548 1920 350% 1096
Cashicash equivalents ai the month/year end 1585 606 608 - 17 904 2115 (15789}  747% (4 300)
Debtors & creditors analysls 0-30 Days | 31-60 Days | 61-90 Days | 91.120 Days | 121-150 Dys | 158-180 Dys “: 3:‘ Cver 1Yr Total
Debtors Age Analysis
Toial By icome Source - 19647 43983 3018 2962 2980 24007 - 57 006
Creditors Age Analysis
Total Credilors 4 860 ] 290 - - - - - 6 080
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Chart C1 2015/16 Capital Expenditure Monthly Trend: actual v target
Month 201415 Original Budgel Adjusted Budg: Monthly actual
Jul 816 12 135 12135 63
Aug 561 7647 7647 530
Sep 1968 I 33 378
Qcl 1652 253 253 2897
INow 333 13879 13879 734
Dec 1180 1930 1930 40
Jan 2n 5 803 5803 -
Feb 15 In KRK]| -
|Mar 2675 9587 g9 587 -
Apr 1130 87 a7 =
May 1261 4535 4535 -
|J.m 2 596 4967 4 967 -

{Chart C2 2015/16 Capital Expenditure: YTD actual v YTD target

{Month YearTD actual YearTD budget

Jul 63 12135

Aug 593 10 782

Sep 970 2311

Oct 3867 23425

MNov 4602 37304

Dec 4641 39244

Jan 45038

Feb 48 168

Mar 57 756

Apr 57 842

May 62377

Jun 67 344
{Chart C3 Aged Consumer Debtors Analysis |

0-30 Days 31-60 Days 61-30 Days 91-120Days  121-150Dys  151-180 0ys 181 Dys-1¥r  Over 1¥r

Budget Year 2015/ - 19 647 4393 ime 2962 2980 24 007

2014115 - 6 846 4120 3941 2692 2619 30473



[Chart C4 Consumer Debtors {total by Debtor Customer Category}

2014115 Budget Year 2015/16

Organs of State 4099 4226

Commercial 439 4527

Households 43754 45107

Other 3052 3146
[Chart C5 Aged Creditors Analysis |

Bulk Electricity Bulk Water PAYE deductior VAT {output les Pensions ! Ratii Loan repaymen Trade Creditors Auditor General

2014115 - - - - - - 589 -
Budget Year 2015/ - -

- S 3423 2
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