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Local Economic Development and Marketing Strategy
For the

Emthanjeni Local Municipality

P. O. Box 42

De Aar

7000

Status Quo - Analysis
Institutional Analysis
The Emthanjeni Local Municipality includes the geographical areas of De Aar, Britstown and Hanover in the Northern Cape. The seat of institutional government is De Aar. The geographical area of the municipality is 11390.1640 square kilometers and consists of 7 wards with 14 Councillors. The Emthanjeni Local Municipality constitutes one of 8 Local Municipalities under the Pixley Ka Seme District Council. The district municipality is located in the arid western interior of the country and in the south eastern portion of the Northern Cape Province. The geographical area of the district municipality is 102765.5925 Sq km.
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General Profile of the Emthanjeni Local Municipality – a brief overview
location and Interesting facts
De Aar, the third largest town in the Northern Cape, is centrally located on the main railway line between Johannesburg, Cape Town, Port Elizabeth and Namibia and tarred roads to surrounding towns. The junction was the second most important railway junction in South Africa, with 110km of railway lines including 29 rail-tracks in South Africa and has one of the biggest Ammunition Depots in the world. The junction was of particular strategic importance to the British during the Second Boer War. The area surrounding the town is popular for hunting, despite the fact that the region is rather arid. 
De Aar is a Dutch word that means "artery" and it refers to an underground watercourse in the area. De Aar was originally established on the Farm "De Aar", and because of its central location, the government bought the farm in 1881 and built the first railway line from Cape Town to Kimberley.
Today, De Aar is the primary commercial distribution centre for a large area of the central Great Karoo. Major production activities of the area include wool production and livestock farming.
Residential Environment

There are 19 settlements/suburbs/villages in the geographical area. Economy is therefore diversified which underlines the necessity for a decentalised economy of scale. Because of the vastness of the area, transportation costs become critical. A subsidized transport system especially for the indigent and un-employed is a possibility. 
FARMS

There are approx. 229 farms within the Emthanjeni Local Municipality.
Recreational

Weather Station 
A local weather station is also located within the municipality. It sends off a weather balloon regularly and welcomes visitors.
Paragliding
De Aar has become known as one of South Africa's best cross country Paragliding sites. Situated in the Northern Province, between Britstown and Hanover, the dry arid conditions make it an ideal place to find excellent soaring conditions. The airfield has four active runways and launches are done with a payout winch, which is mounted on the back of a vehicle. Mountain launches are also available and both tandem rides and full training courses are offered here. 

A well established Paragliding School not only offers a thrilling bird’s eye view of the Karoo landscape, but hosts regular events attracting local and international paragliders in search of world long-distance records, for which the local conditions are suitable. To date, more than half of the world’s long- distance records have been set in De Aar. It holds 2 World records & many countries National distance records. De Aar has been earmarked to also host the XC World Series 2008 & 2009. 
Medical Facilities
There are 9 facilities that provide primary health care to the people of Emthanjeni Local Municipality
Education 
23 Schools and educational institutions are available. The Schools offer a high standard of education reigning grade R up to Grade 12, as well as a Technikon.

Sight Seeing

· There are ancient Khoisan rock engravings on the Nooitgedacht and Brandfontein farms.
· Additionally, there is a "Garden of Remembrance", which honors the British troops killed in the Anglo-Boer War. 
· The town is also home to a major military ammunition dump. The DoD Ammunition Sub Depot De Aar is located about 2km west of the town. 
· Olive Schreiner, the famous South African author and feminist who wrote "Women and Labour", lived in De Aar and her house has been converted to a museum and restaurant.
Environmental Climatical Conditions
The highest recorded temperature is 40°. The average daily temp is a pleasant 25°
The average rainfall is 334mm.
Expenditure vs. Productivity 
In the 2004/5 financial year the expenditure on salaries comprised approx. 45, 3% of the total operating budget.
Population Statistics
According to the 2011 Census statistics the population of Emthanjeni Local Municipality was 42356.

The majorities of the population is found in the age groups 20 – 60 and are as follows:

20-30 = 14, 9%

30-40 = 13, 6%

40-50 = 11, 5%

50-60 = 8, 13%

42, 8% of the population is between 0 and 20 years of age.

44, 1% of the population has an education of some sort. 12, 95% has had no schooling. 28% has had sufficient education and can qualify in some way for employment. 

52% of the population is females

48% are male

36, 8% of the population is economic active and earn an income.

Source: Statistics SA

Economy

Economic activity and sectoral analysis is a critical indictor because of the decentralized nature of the municipality.
Employment per Economic sector

	Description
	2001

	Agric relate work
	1085

	Mining, Quarrying
	32

	Manufacturing
	326

	Elec,gas,water
	75

	Construction
	254

	Wholesale, Retail
	1223

	Transport, Comm
	379

	Business Services
	454

	Community Services
	2379

	Private Household
	 

	Undetermined
	28009


Source: Statistics SA

Language

	Afrikaans
	26006

	English
	400

	IsiNdebele
	38

	IsiXhosa
	8840

	IsiZulu
	16

	Sepedi
	11

	Sesotho
	124

	Setswana
	76

	SiSwati
	6

	Tshivenda
	7

	Xitsonga
	1

	Other
	18


Source: Statistics SA

Britstown

Britstown is named after Hans Brits, former companion of Dr David Livingstone. Brits settled on a farm called Gemsbokfontein. In 1877 a portion of this farm was purchased to build a church, which was named after Brits. The town became a municipality in 1889.
Routes to Neighbouring towns

	Destination
	Direction
	Route
	Distance

	Victoria-West 
	southwest
	N12 
	85Km

	Strydenburg 
	northwest
	N12 
	85Km

	De Aar 
	east
	N10 
	52Km


· Tourism/Residential Potential
Residential property can be obtained from R220 00, 00 to R850 000, 00. Commercial property is advertised at R3 500 000, 00. The tranquility, climatical and topographical of this typical Karroo town is a competitive advantage.
Hanover
Prices of property in this town varies from R330 000, 00 to approx. R950 000, 00. Agricultural land can be obtained at a price of approx. R 2 500, 00 p/ha. Land values in this area are affected by the location of this town on the N1. Situated on the N1 Highway, being equidistant from the Cape Town to Johannesburg, Durban to Cape Town and Port Elizabeth to Upington - Hanover claims to be the most centrally situated town in South Africa. In close proximity to airports being Kimberley and Bloemfontein. Passenger busses and courier services run on a daily basis from all the major cities. A stable farming community forms the backbone of the town. 
An abundance of opportunities awaiting individuals and families who are willing to give it a try. 

Potential developments in this town include the renovation of the hotel and the marketing of this area for residential purposes/overnight facilities/hiking trails.
 
Overall Competitive Advantage
The major Competitive Advantage of the Emthanjeni Local Municipality is located in majorilly the following areas:

· Its institutional potential

· Its location

· Its uniqueness

· Its people

· Its environment

· Its socio/cultural texture

                                                   Explaining LED                            © Amatenda 2008
Interpretational Framework of this Strategy

To understand and translate the contents of this strategy it is critical that we define and understand the concepts that is contained in this strategy.  The explanations/definitions of LED as it is referred to in this strategy try to define the real world of LED. A world outside the world of municipal institutions. Incredible forces (many camouflaged) impact LED.  Forces that need to be respected and not to be ignored. In other words it is essential that the terminology used in this document be interpreted within the real fundamental meaning and influence sphere and implications of the concept generally referred to as Local Economic Development and the world wherein it functions.
Amatenda’s Referential Framework

The quest of the contents of Amatenda’s programs explores the future, the responsibility, the expectations, the interrelatedness, interdependency and immense potential and opportunities in and of local government. It wishes to inspire local government institutions to become resourceful and innovative. Institutions of excellence! To reach their wildest dreams! To make the seemingly impossible possible! To get the most out of each councillor, official and employee and lead them to become the best they can be. Each municipality uniquely different in its composition, circumstances and environment. Each with different and unusual resources. Our objective is to position municipalities to hunt down and conquer the many opportunities that become available. To contest the future! To become the best they can be! 
Amatenda create in local government an appetite for originality and greatness – of pride an accomplishment! To charge them of being what they dream to be – to become originals – not cheap copies of some other!

Why do so many struggles with LED?
LED is not something separate from the daily work of a municipality.

All the activities of local government (as well of those of the society it is required to serve) need to promote economic and social growth. All the functions of a municipality need to be contexualised to address local economic and social development. LED can be equated to the oxygen on which all living organisms on this planet own its existence. LED is a living and developmental process and organism. It includes any and everything in and around us. It is being energised and generated by systems in and systems outside the process of LED.
Some Reflections on LED
· LED cannot be achieved overnight

·  LED is a business and not a bureaucratic process. 

· The ultimate success of LED is utterly dependent on the installation and maintenance of certain fundamental principles that influence, dominate and determine LED’s success.

Fundamental Forces
What are the fundamental underlying natural forces impacting and governing this basic critical phenomenon commonly referred to as local economic development (LED)? Why is it that LED strategies in many local authorities in South Africa seemingly do not render the anticipated outcomes? Why is it that many action plans   in this regard do not enthuse people with excitement and create a general buy-in and support that effectively curtail job losses and enhance “a better life for all”?  Why is it that many LED endeavours by local government institutions do not translate into intended and desired results? This despite strenuous and in many cases genuine strategies and action plans by dedicated designers in these institutions. Is it that LED is regarded as possibly too simplistic and straightforward?
What really is Local Economic Development?
Let us begin by stating that LED is not as simple as many came to realise! It is far more complicated, complex and interrelated/interdependent than many in local government expected. No single municipality is a photo-copy of another. Therefore anyone that offers a simple solution to LED is in our mind ignoring the basic circumstantial fundamentals that comprise this serious and intricate matter. 
Contrary to general belief LED is not a quick fix as many local governments have come to realise or many try to convince you. 

The truth is that many ideals by local government that started off with enthusiasm only fall apart as the real demands, the brutal competition and the tough world of and the need for a self re-enforcing sustainable LED were experienced. 

· LED is an incremental chunk-by-chunk exciting journey wherein partnerships, innovation, cooperation and interdependence play an important role. 

· LED consists of the application of many fundamental building blocks. If someone do not recognize or ignore these fundamental building blocks that systematically spark, drive and sustain LED strategies, efforts will only be patchwork with no real sustainable success. Just too many municipalities have
               learnt this lesson.
Key Performance Areas of Local Government

National and Provincial structures have identified 5 “key performance areas” in local government. They are:

1. Local Economic Development (LED)

2. Municipal Transformation and Organisational Development 

3. Basic Service Delivery, 

4. Municipal Financial Viability and Management and Good Governance 

5. Public Participation.

LED knits together all the other 4 key performance areas referred to above and can also be described as the cement that binds them.
The Competitive Changing Environment of LED
· “the world we are living in moves so fast that if somebody says;





‘it cannot be done’,

       is often interrupted by somebody that says; ‘that it has already been done’.”

               Hubard
· “Everything that can be discovered, has already been discovered”

                             C H Duell, Commissioner of the USA Patent Office, 1899

· “I think there is a world market for possibly 5 computers”

                        T Watson, Chairman of IBM, 1943

· “There is no reason for any individual to have a computer in their homes”

                   Ken Olsen, Founder of Digital Equip. Corporation, 1977

Where do we find Local Economic Development?
Some of the many places where LED is found

Overall impressions of town, impressions of institution, perceptions, service, track record, entrances and exits, responsiveness, state of public amenities, condition of roads, hospitality, condition of signs and directional information, state of municipal buildings, cleanliness of streets, courtesy, service delivery, responsiveness, competitiveness, communication, listening, motivating, acknowledgement, blaming, decision-making, ignorance, acumen, elapsed time, institutional frameworks, rezoning applications, sub-divisions, dress code, state of municipal vehicles, attitude, telephonic answering services, availability of personnel, empathy, friction, feedback, honesty, absenteeism due to attendance of meetings, general conduct and respect, punctuality, esteem, pride, discipline, spelling and display of public notices, disposal utensils, compassion, general organizational behaviour, safety and security, dilapidated buildings, welcoming signage, word-of-mouth, bonding agents, phone etiquette, littering, values, turn-over of municipal stock, track-record, esteem, resilience, presentability, all impact LED.    

Amatenda’s contention is that LED must be the catalyst for all over institutional performance enhancement. For example:

· The installation of professional acumen

· Re-invention resourceful organisational structures 

· Improved service delivery

· Eradication of poverty through increased economic growth

· The effective management of not only whole institutions but also sub-directorates of institutions according to business principles

· Deepened democracy

· It energizes whole communities and institutions

· Public/Private/Partnerships

· Cementing societies

· Increase competitiveness

· Enhances self actualization

· Extracting creativity and innovation

· Increasing life skills

· Increases the referential framework of people

· Increase the competence, value of councilors and officials

· It exposes employees to business processes and resilient managerial practices

· Makes institutions more valuable

· Potential un-locking of both employees, officials, leaders and societies

· Establishing an awareness of what a competitive advantage is
· We at Amatenda concern ourselves with the areas that local government needs to contest in the future and the need for the creation of the “new breed” of municipalities. The areas “beyond” the traditional boundaries of local government – an environment that they need to conquer - a world outside their world where the real battle is contested. In this we enable institutions to identify and engage their   individual uniqueness and resources (both interior and exterior) to design and reach that future first!

Amatenda’s contention is that LED should inspire institutions in the following ways:

· Revolutionalise local government to become enterprises

· Encourage institutions to become “a new breed” 

· To create opportunities for their whole environment
· To fully maximize its resources

· To employ a “knowledge-economy” in their institutions
· To inspire officials and employees to increase their ingenuity and innovation-a more effective and professional institution

· To dramatically increase the value of employees and institutions

· To make institutions more resilient

· Our point of departure is that “quality is defined by the Stakeholder and investor.

· To acknowledge that a town has “investors” and “entrepreneurs”, not residents

· That an institution has an obligation to perceive that a success formula is based on “a coalition of like minded groups and individuals harbouring and transmitting knowledge, experience, values and dreams”. 

· That the latter galvanizes a community.

· That institutions must come to realize that in the final analysis,

· “Choices have consequences” 

· “they are responsible for what a town has become – they cannot shift the blame” – and “that failure does not happen without their consent”.

· Maximize human, societal and environmental resources

· Potential un-locking mechanism  

A municipality does not need to be big to un-lock its potential and win. Small, passionate and innovative institutions can and will win. To win you need the best competitive team and best practices. The best team not the biggest team usually wins!
             LED & Marketing Process Plan for the Emthanjeni Local Municipality
Against the necessary above background explanation and introduction of/to the real world and certain of the matters that influence and impact LED significantly, we propose the following process plan:

Phase 1

With Immediate Effect

· The installation of our “Job Creation and Job Preservation-Desk” (Details of which is made reference to hereunder)
The most important characteristic of this initiative is to ensure that the responsible person appointed to this position “grow jobs” and take preventative steps to curtail possible job losses.
· The installation of a LED-Awareness Campaign
· A public announcement to the effect that the municipality have taken the initiative to seriously look at gearing up on LED and has appointed a competent facilitator 
· An aggressive campaign to “Maximise what we Have”
· A Situation Analysis of the current reality to the desired reality of the Emthanjeni Local Municipality in relay with the Trompet© depicted hereunder
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This structure is described in more detail in a map that is attached and accompanies this submission.

· The re-invention of the municipal structure to facilitate LED
· The installation of new administrative procedures to include “the comments of the Director LED” in all reports submitted to Council

· The installation of new administrative procedures to include “the comments of the Director Job Creation and Job Preservation” in all reports submitted to Council

· The re-invention of the organisational structure over a period of time to align/contextualise it to LED in all its facets and to prioritise LED
· The installation of at least 5 Public Participation Structures to deepen democratic participation in LED as well as to enrich the institution with knowledge and expertise. The plans are immediately available and implementable
· To carry out an “execution-audit” in the municipality with a view to obtain a relative score on the execution abilities of the municipality and to assign reasons for the inability to execute responsibilities as expected from the leadership
· Discussing and explaining LED Map with whole municipality

· Open dialogue and communication be installed

· Inviting and encouraging all employees to recommend in which ways the
· Institutional performance could be improved
· An entrepreneurial culture could be fertilised

· Competitiveness could be enhanced

· “What we can become Famous for”

· Develop products or product ranges that could be used to attract investors and market the municipality

· Identifying possible applicants for:

· Incubation teams
· R&D

· Marketing and PR

· Subscribe to
· Major RSA newspapers of which one should be Business Day

· 3 Acknowledged business magazines

· 2 Technical 

With the objective to discover news and developments from which Emthanjeni Local Municipality could benefit, inter alia, business developments, investor trends, general news and to utilise as a source for marketing and the sharing and attraction of investors and investment possibilities 

· Initiate a newsletter

· Establish an exhibition/ information centre for the purpose of:
· Exhibiting as many as possible products of the area

· Obtaining a conceptual overview of the municipality
· Interviews with:
· The Mayor

· Chairpersons of Portfolio Committees

· The Municipal Manager

· Directors of Municipal Departments

· Business structures

· NGO’s

· Interest groups

· Representatives of the general public

· Compassion Groups

South Africans are a generous people. Our country’s employed people contribute on average R920 million Rands per month to the alleviation of poverty and development. This amounts to approx. 2,2% of their income according to the 2001 census. As published in the Beeld of 22 December 2005.

According to the State-of-Giving survey;

· 54% donates money to welfare or other organisations

· 31% donates food or other products to the poor 

· 17% give of their time and effort

· The average participant to this survey donates approx. R44 per month to welfare purposes. The most of the contributors were convinced to donate because of human cohesion factors.

This survey cannot quantify the significant acts of compassion by the employing of part time labour, food, bonuses, and acts of compassion by the adoption of impoverished families, children and donations of love and kind. 

Compassion is the ultimate substance of happiness. In a recent programme the BBC researched the ultimate essence and core reason to define happiness. During moths of research they interviewed the very poor and the very rich, spiritualists, young, old, the most intellectual researchers in therapy, brain functioning, sociologists, neurosurgeons, psychologists and psychiatrists in the world to determine what comprises the real essence of happiness. Ultimately they found that peace and happiness as experienced in deeds of compassion was thé main and absolute medium to obtain true and lasting happiness.
· Exploring the Internal/External Environment

· Institutional competency levels

· Resource reservoir latent/potential

· Engaging local expertise

· Exploring environmental resources

· Create a data-base of resources and expertise

· Potential revenue sources

· Land availability

· Sub-contracting

· Communication

· Internal

· External

· Perusing the:
· IDP

· LED strategy including a LED awareness audit and its prioritisation
· SDF

· Growth and Development Strategies of the Pixley Ka Seme District Council

· Marketing strategy

· Incentives/Investment strategies

· The general cultural institutional environment
· Regulatory framework

· Circulation of a Questionnaire to determine what views of stakeholders as well as their expectations
· This questionnaire contains approx. 158 questions which try to determine the conceptual framework of stakeholders in relation to growth and development as well as stakeholder participation
· Institutional organigram

· Key Performance Areas

· Revisiting

· SDF

· Various strategies

· Gradually obtaining a perception of 

· Possible competitive advantages

· Obsolete areas

· Personnel appropriation/pier review/skills audit/omnibus 
· Identification of interim performance inhibiting factors
· Install a “New Mindset” in the Institution:

· Appeal to the Leadership to “free employees from the possible shackles” that prevent them from performing

· Start keeping employees accountable for performance and service delivery

· Initial “Crash-Course” to increase competency levels of Chairpersons of Portfolio Committees

Profiles of Leadership (The “Ultimate” Member of the Mayoral/Portfolio Committee)

Members of Mayoral/Portfolio Committees are “Members of the Executive/Cabinet” in local government-serving the Mayor and the people - providing space and opportunity for the municipal managers to pursue their ideals and become the best they can be. They need to be exceptional people. They must have an insight into the institutional management system. They must motivate, lead and inspire their teams to deliver results. Their radar explores territories beyond the tomorrows. They shape and design the destinies of institutions. Their visionary leadership and determination guide and mobilize their teams and their towns and cities to heights that many dream of. Their inspirational abilities and leadership conquer un-conquered territories. Under their leadership they must make the impossible possible.
· Gradually distilling interim LED and Marketing Strategy
· Initiate discussion frameworks for possible new policies for:
· Local Content Schemes-Aimed at preferential treatment for the employing of only local residents at discounted incentives

· Marketing Strategy

· The establishment of a “Training Academy” aimed at training local people in skills needed by local industries and business enterprises

· Ward Councillor participative framework

                                                    Annexure                             ©Amatenda
A More (but brief) detailed description of the contents of the Trompet© that will be employed as a guiding instrument in the establishing of a LED and Marketing Strategy and overall performance enhancing tool as contemplated in our explanation of LED above. 
· Internal Institutional
· Personal mastery
· Flexibility

· Strategic thinking

· Visionary
· Resourcefulness

· Discipline

· Character 
· Managerial maturedness
· Communication abilities
· Managerial skills
· Emotional intelligence

· Problem solving/Decision making skills

· Political ability/charisma
· Conceptual thinking
· Leadership qualities
· Trust

· Accountability
· Listening

· Judgement
· Intuition

· Exemplary

· Conduct

· Character

· Motivator

· Maturity

· Attitude
· Implementation abilities
· Institutional resilience and responsiveness
· Institutional culture
· Inspiring

· Flexibility
· Institutional overview
· Competitiveness

· Drive

· Dedication

· Trust

· External Institutional
· Exploring and employing potential resources in external environment

· Improving regulatory framework

· Exploring competition environment

· Grants and exploiting support

· Relationships with external environment

· Financial Management
· Potential for increased revenue

· Overall financial management

· Bad-debts

· Public Private Partnerships
· Exploiting potential in these coalitions

· Exploring “joint ventures”

· Utilising trade-offs (funding/expertise)

· Networking
· Bartering 

Job Creation and Job Preservation-Desk
A few of the contents of this new position and the responsibilities to be assigned thereto:

· Determine how “We can grow jobs”?
· Determine why people loose their jobs?

· Can mediation/Reconciliation be improved?

· Determine the camouflaged reasons why jobs deteriorate?

· Determine why jobs are being “exported”?

· Are skills and competency levels reasons for job losses?

· What can be done to improve productivity?

· What are the levels of occupational health and safety?
· What are he real reasons for absenteeism?

·  Does, and in what way, do the institutional costing and rates and tariff structure influence job creation and retention?
*This road map contains a further 144 practical immediately implementable processes which serve an aggressive job creation campaign 
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