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SECTION C

Section C:
Municipal Context of Priority Issues/Objectives and Strategies
1. The Vision and Mission of the Municipality
Vision

We, Emthanjeni Municipality, commit ourselves to a humane and caring society, living in a healthy and secure environment, conducive to sustainable economic development.

Mission

We strive to: -

Deliver quality services and promote development in our municipal area in a non-exist, non-racial and non-discriminating manner.  We do this by creating a climate of co-operative governance with meaningful partnerships with all stakeholders, especially the members of the general public.
2. Self Assessment and Key Learning points of the Planning Process

The Emthanjeni Municipality IDP Review 2013/2014 was coordinated in house and it has improved buy-in to the process by directorates and ownership of the document. Participation from directorates did improve but can still get better.  Public participation was institutionalized to ensure that all residents have an equal right to participate.    

The revision process came at a moment when there was an exodus of the Senior Managers who also the drivers of the process.  We managed with existing staff to coordinate and finalize both the IDP and Budget processes.

3. Community and Stakeholders Priority Issues

The following list of priority issues were identified communities and stakeholders through the participation process and represent a general trend of service delivery needs in most of the wards that were consulted.  We must indicate that we have been able to meet the following sectors as to broaden the participatory role of the community; emerging farmers, youth (all wards) and business people.
The issues were therefore translated into key performance areas; hence the municipal priority issues were developed.

4. List of Community / Priority Issues (Ward 1-7): 2013 / 2014 
4.1 Ward 1
Ward 1 represents: Louisville, Montana, Kareeville, and Sunrise 

Summary of development needs identified by the ward;

· Storm water drainage (Louisville)
· Beatification of entrances(Louisville)
· Greening of the area
· Revitalization of houses 
· Upgrading of cemetery

· Development of additional parks

· Youth Development(skills development, opportunities) 
· Upgrading of electricity network

· Housing development for the mix/gap( middle-high income streams)
· Good Governance

· Illegal dumping of refuse throughout the ward 

· Upgrading & extension of clinic 

The Ward prioritized the development needs as follows:

Table C1: Ward priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic Development 
	Housing Delivery   
	Electricity improvements
	Youth Development e.g. skills & opportunities 
	Availability of agricultural land  


4.2 Ward 2

Ward 2 represents: Leeuwenshof, Residentia, New Bright, happy Valley, Extension 20, Klein Kareeville, Extension 7, 

Summary of development needs identified by the ward 

· Building of  refuse containers 
· Irregular refuse removal

· Issue of rates & taxes (to high)
· Building of speed humps & tarring of Caroline Street

· Speed humps(Rand street)
· Lightning for Mctavish, Wentworth Street and Arend Street

· Refuse removal Klein Kareeville

· Paving and slurry for Rand Street

· Job creation 
· Facility for artisans

· BEE e.g. small contractors 
· Construction of danger signs on the c/o Arend Street and Apostolic Church 
The Ward prioritized the development needs as follows:

Table C2: Ward priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic development  
	Housing  Delivery  
	Improve infrastructure  
	Basic service delivery  
	Job opportunities  


4.3 Ward 3

Ward 3 represents: Nonzwakazi, Portion of Waterdal 

Summary of development needs identified by the ward 

· Upgrading & fencing of the cemetery
· Upgrading of infrastructure
· Dumping sites problematic(street1)
· Overall improvement of dumping sites

· Revitalization of houses & toilets 
· Youth unemployment

· Sport & recreation facilities

· Additional facilities to be developed for current park

· Refuse removal

· Maintenance & improvement of the municipal buildings & sport ground 
The Ward prioritized the development needs as follows:

Table C3: Ward priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic Development 
	Housing Delivery 
	Improve infrastructure  
	Skills Development  
	Job opportunities  


4.4 Ward 4

Ward 4 represents: Barcelona, Malay Camp, Portion of Nonzwakazi, Macarena and farms 

Summary of development needs identified by the ward:

· Improve street lightning 
· High mast lightning near the Day Clinic  
· Upgrading of road in front of Multi-Purpose Centre

· Refuse containers 
· Sport Facilities

· Paving
· Gravel road(exit road from Macarena to Barcelona)
Infrastructure challenges / issues:

· Leaking taps(Malay Camp)

· Duplication with the numbering of houses

· Loose roof plates

· Transformer problematic 

· Cracked halls 
The Ward prioritized the development needs as follows:

Table C4: Ward priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic development  
	Housing  Delivery  
	Improve infrastructure  
	Job opportunities t 
	Youth development  


4.5 Ward 5

Ward 5 represents: the town area and part of Waterdal 

Summary of development needs identified by the ward

· Refurbishment: Schreiner House

· Street lights

· Stands overgrown with weeds

· Alien plants

· Truck Stop 

The Ward prioritized the development needs as follows:

Table C5: Ward Priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic development  
	Housing  Delivery 
	Improve infrastructure  
	Unemployment  
	SMME development  


4.6 Ward 6

Ward 6 represents: Kwezi, Nompumelelo, Joe Slovo Park, Tornadoville, Hanover (town)

Summary of development needs identified by the ward:

· Increase of clinic visits e.g. 2x a week
· Fully operational Post Office for Hanover

· Satillite Traffic Office for Learners License

· Establishment of LED Forum for Hanover
· Kerbing & channeling for new streets and old streets

· Speed humps(Neptune, Joe Slovo, Cradock Street)

· Plated street names

· Paving of Streets(Jupiter Street & Neptune Street, Pietersen Street, Darling Street & Joe Slovo)

· Swimming pool

· Upgrading of sports ground(basket, netball & tennis court)

· Signage of halls, sport ground, parks & Municipal Office

· Upgrading & repairs of RDP houses(Revitalization)

· Upgrading & fencing of hall 

· Fencing(park in town)

· Storm Water

· Provision for watering of trees

· Waterborne system for Burgersville

· Fencing of landfill sites

· Manufacturing of paving bricks project 

· Provision of a park between Cape stands & Tornadoville

· Additional grave yard 

· Employment of more workers to ensure service delivery(10 new appointments)

· Graveyards (4)

· Landfill site (1)

· Stadium (1)

· Public toilets (1)

· Parks (1)

· Streets (3) 

The Ward prioritized the development needs as follows:

Table C6: Ward priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic development  & employment creation 
	Housing  Delivery 
	Sanitation e.g. replacement of the bucket system
	Improve infrastructure  
	Availability of agricultural land  


4.7 Ward 7

Ward 7 represents: Jansenville, Mziwabantu, Britstown (town) and Proteaville

Summary of development needs identified by the ward 
· Job creation  e.g. permanent employment 
· Upgrading of the museum

· Development of sport facilities

· Cleaning of parks

· Upgrading of roads

· Ablution facilities 

· Youth Development

· Truck-stop & One-stop Centre

· Service Delivery 

Future plans:

· Upgrading of storm water

· Maintenance and upgrading of halls

· Housing

· Tourism Development 
The Ward prioritized the development needs as follows:

Table C7: Ward priorities
	2013 / 2014 IDP Community Participation Ward Based Priorities

	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5 

	Economic development  
	Housing  Delivery  
	Provision of infrastructure   
	Unemployment  
	SMME development  


Major areas identified by the communities that requires attentions, includes; improvement of infrastructure, skills development, economic growth, provision of housing, job opportunities, sustainable services, youth development and improved roads.  It is however incumbent on the municipality to consider key performance areas to ensure that we address all the areas raised by citizens of Emthanjeni Municipality. Other issues that need further attention are the issues on Housing Delivery, SMME Development, Sport & Recreation and Youth Development, Health, Safety and Security.
5. Alignment of Emthanjeni Local Municipality Strategic objectives 
Table C8: The Alignment of the Emthanjeni 2016 Strategic Objectives with the Key National, Provincial and District strategies as illustrated in the table below;

	Millennium Development Goals 
	Vision 2030
	Medium Term Strategic Framework
	National Outcomes
	Provincial Strategic Objectives 
	Pixley ka Seme District Strategic Objectives
	Emthanjeni Strategic Objectives

	Eradicate extreme poverty and hunger
	An economy that will create more jobs
	Speed up economic growth and transform the economy to create decent work and sustainable livelihoods
	Decent employment through inclusive economic growth
	Ensure creation of decent jobs and sustainable livelihoods 
	To facilitate the creation of as many as possible sustainable jobs ensuring food security and improving the living conditions of communities by implementing projects in the community
	Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area

	
	Improving infrastructure 
	Massive programme to build economic and social infrastructure
	And effective, competitive and responsive economic infrastructure network
	Enhancing infrastructure for economic growth and social development
	
	

	
	Transition to a low carbon economy
	
	
	
	
	

	
	An inclusive and integrated rural economy
	Comprehensive rural development strategy linked to land and agrarian reform and food security
	Vibrant equitable and sustainable communities and food security
	
	
	

	Ensure environmental sustainability
	Reversing the spatial effects of apartheid
	Build cohesive, caring and sustainable communities
	Sustainable human settlements and improved quality of household life
	Promoting growth, diversification and transformation of the provincial economy 
	Meet the 2014 housing target through an accelerated human settlement programme.
	Provision of access to all basic services rendered to residents within the available resources

	
	
	Sustainable resource management and use
	Protection and enhancement of environmental assets and natural resources
	
	
	

	Achieve universal primary education
	Improving the quality of education, training and innovation
	Strengthen the skills and human resource base 
	Improve the quality of basic education
	Developing requisite levels of human and social capital 
	The District Municipality should restructure their policies to include the opportunity for learnerships to form part of their operations
	Development and transformation of the institution with the aim of capacitating the Municipality in meeting their objectives 

	
	
	
	A skilled and capable workforce to support inclusive growth
	
	
	

	Reduce child mortality
	Quality health care for all
	Improve the health profile of society
	Improve health and life expectancy
	To reduce child mortality by two-thirds by 2014 
	
	

	Improve maternal health
	
	
	
	
	
	

	Combat HIV/AIDS, malaria, and other diseases 
	Social protection
	Intensify the fight against crime and corruption
	All people in South Africa protected and feel safe
	Reduce new transmission of HIV and STI’s by 50% by 2014 
	
	Contribute to the creation of communities where residents and visitors can work, live and play without threat to themselves or their properties

	
	Building safer communities
	
	
	
	
	

	Promote gender equity and empower women 

Develop a global partnership for development
	Transforming society and uniting the country
	Pursue regional development, African advancement and enhanced international cooperation
	A better South Africa, a better Africa and World
	Improving the efficiency and effectiveness of governance and other development institutions 
	Improve the small business support strategy to emerging businesses in the area for improved social cohesion.
	Contribute to the development and protection of the rights and needs of all residents with a particular focus on the poor


6.
Key Performance Areas

The National Key Performance Areas reflects as follows and provides a basis for the municipality to move from:
1. Basic Service Delivery
2. Municipal Transformation and Institutional Development

3. Local Economic Development

4. Municipal Financial Viability and Management

5. Good Governance and Public Participation
The issues identified by the communities were translated into seven (7) Key Performance Areas (KPA), which Emthanjeni Municipality seeks to address;

1. Basic Service Delivery
2. Municipal Transformation and Institutional Development 
3. Local Economic Development

4. Municipal Financial Viability and Management
5. Good Governance and Public Participation
6. Safety and Security

7. Social Development

The Municipality has agreed on seven (7) Strategic Objectives (STO) that are to be achieved;

1. Provision of access to all basic services rendered to residents within the available resources.

2. Development and transformation of the institution with the aim of capacitating the municipality in meeting their objectives.

3. Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area. 
4. Maintaining a financially sustainable and viable Municipality.

5. Promote representative governance through the sustainable utilization of available resources in consultation with the residents of Emthanjeni Municipality. 
6. Contribute to the creation of communities where residents and visitors can work, live and play without threat to themselves or their properties.

7. Contribute to the development and protection of the rights and needs of all residents with a particular focus on the poor.

7.
Priority Issues as identified

The Key Performance Areas focuses on addressing the following priority issues which are not in order of priority.  
Table C9: Municipal Context of Priority Issues
	KPA#
	KEY PERFORMACE AREAS
	STO#
	STRATEGIC OBJECTIVES
	PR#
	PRIORITY

	KPA1
	Basic Service Delivery 
	STO1
	Provision of access to all basic services rendered to residents within the available resources 
	PR1
	Housing Development

	
	
	
	
	PR2
	Sanitation 

	
	
	
	
	PR3
	Water infrastructure

	
	
	
	
	PR4
	Energy

	
	
	
	
	PR5
	Roads and storm water

	
	
	
	
	PR6
	Waste management

	
	
	
	
	PR7
	Commonage

	
	
	
	
	PR8
	Cemeteries 

	
	
	
	
	PR9
	Public amenities

	
	
	
	
	PR10
	Environmental management

	KPA2
	Municipal Transformation and Institutional Development
	STO2
	Development and transformation of the institution with the aim of capacitating the municipality in meeting their objectives 
	PR11
	Institutional development

	
	
	
	
	PR12
	Occupational health and safety

	
	
	
	
	PR13
	Employee wellness programme

	
	
	
	
	PR14
	Implementation and monitoring of policies

	
	
	
	
	PR15
	Corporate Services (HR)

	KPA3
	Local Economic Development
	STO3
	Promote the equitable creation and distribution of wealth in Emthanjeni municipal area
	PR16
	SMME development

	
	
	
	
	PR17
	Planning 

	
	
	
	
	PR18
	Tourism development

	
	
	
	
	PR19
	Land use management

	KPA4
	Municipal Financial Viability and Management
	STO4
	Maintaining a financially sustainable and viable Municipality
	PR20
	Financial Management services

	
	
	
	
	PR21
	Clean Audit 2014

	
	
	
	
	PR22
	Asset Management 

	
	
	
	
	PR23
	Implementation of Property Rates Act

	
	
	
	
	PR24
	Implementation of financial reforms

	KPA5
	Good Governance and Public Participation
	STO5
	Promote representative governance through the sustainable utilization of available resources in consultation with the residents of Emthanjeni Municipality
	PR25
	Community participation

	
	
	
	
	PR26
	IDP/Budget processes

	
	
	
	
	PR27
	Proper functioning of ward committees

	
	
	
	
	PR28
	Support to Council committees

	
	
	
	
	PR29
	Communication

	KPA6
	Safety and Security
	STO6
	Contribute to the creation of communities where residents and visitors can work, live and play without threat to themselves or their properties
	PR30
	Traffic Road safety

	
	
	
	
	PR31
	Road safety control

	
	
	
	
	PR32
	Fire and rescue

	
	
	
	
	PR33
	Disaster management 

	
	
	
	
	PR34
	Community safety

	KPA7
	Social Development
	STO7
	Contribute to the development and protection of the rights and needs of all residents with a particular focus on the poor
	PR35
	Health 

	
	
	
	
	PR36
	Education

	
	
	
	
	PR37
	Sports and recreation 

	
	
	
	
	PR38
	Youth development

	
	
	
	
	PR39
	Women Empowerment

	
	
	
	
	PR40
	Children

	
	
	
	
	PR41
	Disability

	
	
	
	
	PR42
	Older persons

	
	
	
	
	PR43
	Poverty Alleviation 


8.
Municipal Priority Issues / Objectives and Strategies
The methodology used by Emthanjeni Municipality is aligned to the IDP guide; hence they reflect the priority issues, objectives, strategies and projects.  The Service Delivery Budget Implementation Plan will provide further impetus on the attainment of strategic objectives.
Table C10: Key Performance Areas (KPA’s)  
Objectives, Strategies/Activity, Unit Measurements, Targets 
	Predetermined Objective
	Activity/Strategy
	Unit Measurement
	Target
	Department

	Key Performance Area: 1. Basic Service Delivery – STO: Provision of access to all basic services rendered to residents within the available resources.

	To regulate and control land development and a building regulatory services within the legal mandate and approved policies 
	Approval of building plans after receipt of all outstanding information
	% within 1 month 
	95%
	

	To regulate and control land development and a building regulatory services within the legal mandate and approved policies 
	Keeping of building and town planning register
	No of reconciliations
	4
	

	To provide housing opportunities within available resources
	Provide services for new housing sites
	No of sites
	200
	

	To provide housing opportunities within available resources
	Provision of Low income houses (Top structure)
	No of top structures
	200
	

	To provide housing opportunities within available resources
	Planning of new housing sites
	No of sites
	1,000
	

	To provide all communities quality water, manage demand and maintain existing infrastructure
	Implementation of the WCWDM project funded by DWA
	% of approved funding spent
	100%
	

	To provide all communities quality water, manage demand and maintain existing infrastructure
	Water assets is maintained
	% of maintenance budget of water spent
	95%
	

	To provide all communities quality water, manage demand and maintain existing infrastructure
	Planning of new boreholes for De Aar
	DWA approval and agreements with farmers
	 
	

	To provide all communities quality water, manage demand and maintain existing infrastructure
	Develop new boreholes for De Aar
	% completion
	 
	

	To provide all communities quality water, manage demand and maintain existing infrastructure
	Limit unaccounted water
	% of water unaccounted for
	19.50%
	

	To provide all communities with a sanitation service and maintain existing infrastructure
	Upgrading of De Aar WWTW
	% of grant funding spent
	100%
	

	To provide all communities with a sanitation service and maintain existing infrastructure
	Upgrade UDS sanitation system to full waterborne in Hanover
	Approved business plan
	 
	

	To provide all communities with a sanitation service and maintain existing infrastructure
	Upgrade UDS sanitation system to full waterborne in Britstown
	Approved business plan
	 
	

	To provide all communities with a sanitation service and maintain existing infrastructure
	Sanitation assets is maintained
	% of maintenance  budget of sanitation spent
	95%
	

	To provide all communities with a sanitation service and maintain existing infrastructure
	Quality of waste water discharge measured by the % water quality level
	% water quality level of waste water discharge
	75%
	

	To upgrade and maintain road infrastructure
	Provision of new tar roads
	No of kilometers
	1km
	

	To upgrade and maintain road infrastructure
	Maintenance of all roads
	% of maintenance of roads spent
	90%
	

	To upgrade and maintain road infrastructure
	Resealing of existing tar roads
	No of kilometers
	1,5km
	

	To provide a solid waste service and maintain existing infrastructure
	Weekly waste removals as per schedules
	% implementation of schedules
	95%
	

	To provide a solid waste service and maintain existing infrastructure
	Permit application for Britstown and Hanover Landfill sites
	Approved business plan for funding
	100%
	

	To upgrade and maintain storm water infrastructure
	New Storm water projects
	No of kilometers
	 
	

	To upgrade and maintain storm water infrastructure
	Storm water assets is maintained
	% of maintenance budget of storm water spent
	95%
	

	To upgrade and maintain storm water infrastructure
	Application for Phase 2, Storm water project
	Council approved business plan
	 
	

	To provide a quality electricity supply, manage demand and maintain existing infrastructure
	Management of electrical provisioning system
	% of electricity unaccounted for
	20%
	

	To provide a quality electricity supply, manage demand and maintain existing infrastructure
	Completion of high voltage connection to new hospital
	% completed
	 
	

	To provide street and area lighting
	Provision of sufficient street lights for dark areas
	No of streetlights
	50
	

	To deliver a service in respect of cemeteries
	New cemetery in Britstown
	% spent of approved capital budget
	 
	

	To deliver a service in respect of cemeteries
	Investigate new cemetery for De Aar
	Report with recommendations to Council
	 
	

	To maintain and administer parks and recreational facilities, sporting facilities and swimming pools
	Maintenance of park, recreational facilities, swimming pools
	% of monthly maintenance budget spent
	95%
	

	To maintain all community halls and facilities
	Maintenance of community halls
	Monthly inspection reports
	12
	

	To maintain the fleet of the municipality
	Implementation of vehicle tracking system
	Tracking system
	 
	

	To maintain the fleet of the municipality
	Implementation of vehicle policy
	Monthly vehicle inspection reports
	12
	

	Key Performance Area: 2. STO: Municipal Financial Viability and Management – Maintaining a financially sustainable and viable Municipality.                                                                     

	To render a strategic financial management service to ELM.
	Improve the Audit opinion from qualified to unqualified by end 2012/2013
	% target reached.
	100%
	

	To render a strategic financial management service to ELM.
	Timely submission of AFS
	% target reached
	100%
	

	To render a strategic financial management service to ELM.
	Monthly financial reporting to Council.
	No of reports
	12
	

	To render a strategic financial management services to Emthanjeni Municipality
	Financial viability measured in terms of the available cash to cover fixed operating expenditure
	Cost coverage ((Available cash+ investments)/ Monthly fixed operating expenditure
	1.1
	

	To render a strategic financial management services to Emthanjeni Municipality
	Financial viability measured in terms of the municipality's ability to meet its service debt obligations
	Debt coverage ((Total operating revenue-operating grants received)/debt service payments due within the year)
	2
	

	To render a strategic financial management services to Emthanjeni Municipality
	Financial viability measured in terms of the outstanding service debtors
	Service debtors to revenue – (Total outstanding service debtors/ revenue received for services)
	67%
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic water in terms of the equitable share requirements
	No of  HH receiving free basic water
	7,500
	

	To render a strategic financial management services to Emthanjeni Municipality
	Quantum of free basic water per household in terms of the equitable share requirements
	Quantum of free basic water provided per household
	6kl
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic sanitation in terms of the equitable share requirements
	No of  HH receiving free basic sanitation
	2,500
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic sanitation in terms of the equitable share requirements
	Quantum of free basic sanitation provided per he
	R143.50
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic electricity in terms of the equitable share requirements
	No of  HH receiving free basic electricity
	2,500
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic electricity in terms of the equitable share requirements
	Quantum of free basic electricity per household
	50kwh
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic refuse removal in terms of the equitable share requirements
	No of  HH receiving free basic refuse removal
	2,500
	

	To render a strategic financial management services to Emthanjeni Municipality
	Provision of free basic refuse removal in terms of the equitable share requirements
	Quantum of free basic refuse removal per month per household
	R89.47
	

	To strengthen and implement financial and asset management within Emthanjeni Municipality
	Compilation of a Revenue Enhancement Strategy
	% Completion
	100%
	

	To strengthen and implement financial and asset management within Emthanjeni Municipality
	Implementation of revenue enhancement strategy 
	No of initiatives for strategy implemented
	1
	

	To strengthen and implement financial and asset management within Emthanjeni Municipality
	Achievement of a payment percentage of above 80%
	Payment % 
	>80%
	

	To implement the Municipal Property Rates Act by imposing rates on all taxable properties within Emthanjeni Municipality
	Complete General Valuation Roll
	% Completed
	
	

	To implement the Municipal Property Rates Act by imposing rates on all taxable properties within Emthanjeni Municipality
	Complete Supplementary Valuation Roll
	% Completed
	100%
	

	To implement the Supply Chain Management policy that is fair equitable, transparent, competitive and cost effective
	Annual review of SCM policy in line with legal requirements
	% completed
	100%
	

	To implement financial reforms as required per MFMA
	Preparation and submission of credible annual main and adjustments budgets
	Approved main & adjustments budgets
	100%
	

	Key Performance Area: 3. STO: Local Economic Development – Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.                                                                      

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Jobs created through municipality’s local economic development initiatives including capital projects
	Number of jobs created of contracts assigned to SMME's (temporary)
	550
	

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Implement initiatives within the LED strategy
	Number of initiatives implemented
	2
	

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Assist entrepreneurs to become co-operatives
	Number of entrepreneurs
	2
	

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Supply chain workshops held for SMME's
	Number of workshops
	2
	

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Improved skills development for local economic development
	Number of workshops organised
	2
	

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Submit business plan for Tourism
	% completed
	 
	

	To promote LED,  SMME’s and tourism, support emerging farmers and reduce unemployment and poverty in the municipal area
	Implement ward projects
	Number of projects
	7
	

	Key Performance Area: 4. STO: Municipal Transformation and Institutional Development – Development and transformation of the institution with the aim of capacitating the municipality in meeting their objectives.

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Skills development
	% of the total municipal budget spent
	0.7%
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Creation of an institution with sustainable capacity
	% Vacancy level as % of approved organogram (National norm between 10-15%)
	14%
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Compilation of a comprehensive Human Resource Plan
	% completed
	100%
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Completion of the abscondment and absenteeism policies
	Number of policies
	1
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Health and safety audit for the organisation
	% completed
	 
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Establish a client service desk
	% completed
	100%
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Review existing adopted by-laws
	Number of by-laws
	3
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Implement a system to monitor Council resolutions
	% completed
	 
	

	To maintain a capacitated municipality, achieve Employment Equity targets, develop human resources and comply to required legislation
	Implement the branding strategy of Emthanjeni
	Number of phases 
	2
	

	To upgrade and maintain municipal buildings and offices
	Compile a maintenance needs analysis for all municipal buildings and offices (libraries, halls, youth advisory centres offices, traffic department)
	Number of analysis completed
	 
	

	To upgrade and maintain municipal buildings and offices
	Implement prioritized maintenance for municipal buildings and offices as identified in the maintenance needs analysis
	% of budget spend
	100%
	

	Key Performance Area: 5. STO: Good Governance and Public Participation – Promote representative governance through the sustainable utilization of available resources in consultation with the residents of Emthanjeni Municipality. 

	To continuously review the accountable and
transparent
governance processes as per the Risk Based Audit Plan (RBAP)
	Risk based audit plan approved annually
	Plan approved
	100%
	

	To continuously review the accountable and
transparent
governance processes as per the Risk Based Audit Plan (RBAP)
	Implementation of RBAP
	% implemented 
	70%
	

	To be an executive council by leading and consulting our community and do on-going oversight of our service delivery and performance
	Annual compilation  of a service delivery and budget implementation plan in line municipal functions and approved budget 
	Annual approved Service delivery budget implementation plan
	100%
	

	To be an executive council by leading and consulting our community and do on-going oversight of our service delivery and performance
	Monitoring of municipal performance with regard to service delivery
	No of performance reports evaluated annually
	4
	

	To manage the municipality within the local government regulatory framework and provide guidance and support to the council
	Conduct a citizen satisfaction surveys  to determine citizen satisfaction
	Survey conducted annually
	100%
	

	To manage the municipality within the local government regulatory framework and provide guidance and support to the council
	Implement initiatives in the anti-corruption strategy as approved
	No of initiatives implemented 
	1
	

	To manage the municipality within the local government regulatory framework and provide guidance and support to the council
	Implementation of the public participation policy 
	No of initiatives implemented
	1
	

	To manage the municipality within the local government regulatory framework and provide guidance and support to the council
	Implement public education campaigns on municipal services and natural resources
	No of  education campaigns implemented
	1
	

	Key Performance Area: 6. STO: Safety and Security – Contribute to the creation of communities where residents and visitors can work, live and play without threat to themselves or their properties.

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Optimal collection of fines issued for the financial year
	% of fines collected
	70%
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Law Enforcement initiative to decrease incidents affecting traffic safety
	# of road blocks
	24
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Participate in annual National Arrive Alive Programme
	Number of joint operations
	2
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Speed law enforcement (direct prosecution)
	# of enforcement sessions
	48
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Implement R2
	Number of MOU's signed
	 
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Road safety awareness campaigns held in all wards
	Number of campaigns
	7
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Increase capacity of traffic services to optimize revenue collection
	Number of staff appointed
	2
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Establish community safety plans in conjunction with the Department of Community Safety and the District to address safety challenges within the communities
	Number of plans
	7
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Annually review and submission of the Disaster Management Plan for assessment by the District
	% completed
	100%
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Inspect and assess infrastructure and role players to ensure disaster operational readiness and submit assessment report
	Number of reports
	 
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Compile contingency plans for all municipal buildings
	Number of plans
	2
	

	To provide traffic services in terms of the legislation, awareness and training to the community, law enforcement, road safety participation and fire protection services within the municipal area
	Reaction time to emergencies i.t.o fire brigade services act (< 16 minutes) average response time
	% Within 16 minutes
	100%
	

	Key Performance Area: 7. STO: Social Development – Contribute to the development and protection of the rights and needs of all residents with a particular focus on the poor.

	To facilitate empowerment of women, youth development, poverty alleviation and create opportunities
	Decrease substance abuse and crime through public awareness campaigns regarding substance abuse and crime
	Number of campaigns
	1
	

	To facilitate empowerment of women, youth development, poverty alleviation and create opportunities
	Implement gender development programmes
	Number of programs
	1
	

	To facilitate empowerment of women, youth development, poverty alleviation and create opportunities
	Commemoration of Youth Day
	Youth day
	 
	

	To facilitate empowerment of women, youth development, poverty alleviation and create opportunities
	Implement youth development programs
	Number of programs
	3
	

	To improve and facilitate rural development in the municipal area
	Establish commonage committee
	% established
	 
	

	To improve and facilitate rural development in the municipal area
	Compile a rural development strategy
	% completed
	 
	

	To facilitate library awareness and promote education
	Awareness programmes through exhibitions
	Number of campaigns
	10
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